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Report of the National Workshop on Human Resource Development for Coastal
Fisheries Management “Issues, Strategies and Future Directions” in Thailand
Koh Chang, Trat Province, 2-4 August 2005
I. Introduction
1. The National Workshop on Human Resource Development for coastal fisheries
management “Issues, Strategies and Future Direction” was co-organized by the
SEAFDEC-Sida, Department of Fisheries and UNEP/GEF South China Sea Project at
Koh Chang, Trat Province, Thailand, from 2 to 4 August 2005.
2. The Workshop was organized as part of the SEAFDEC activities of Sida support
project on “Capacity Building for Human Resource Development on the support to
the Implementation of the Code of Conduct for Responsible Fisheries in the ASEAN
Region”. The Workshop was held with the objective to identify issues, strategies and
future direction for HRD to support coastal fisheries management, which can be used
as a basis for participating agencies for their future planning/adjustment of HRD
activities including SEAFDEC-Sida Project.
3. The Workshop was attended by representatives from Department of Fisheries,
Department of Marine of Coastal Resources, UNEP/GEF South China Sea Project,
CHARM Project, Mangrove Action Project, Coastal Resource Institute, Kasetsart
University, Ramkhamhaeng University, Provincial/District Administrative
Organizations and fishers (Trat, Trang and Satul Provinces) as well as SEAFDEC
Secretariat and Training Department. The list of participants appears as Annex 1.
II. Opening of the Workshop
4. Dr. Wimol Jantrarotai, Special Advisor on Foreign Affairs, Department of
Fisheries, Thailand, welcomed the participants and resource persons to the workshop
and officially opened and chaired the workshop.
5. Dr. Magnus Torell, SEAFDEC senior advisor, thanked and welcomed the
participants, he remarked on information of development of the “pilot process” as
recommended by the member countries of SEAFDEC. This pilot process is to be
implemented through a sequence of meeting/consultation of the “representative set of
countries”. Apart from the results within each of the representative countries the aim
is also to be able to share some experiences from Thailand at the regional level.
6. Dr. Worawit, acting manager of SEAFDEC-Sida project, informed that this
workshop is out come of the sequence consultation/discussion, especially the result of
the planning meeting on 30 June 2005 at the SEAFDEC Secretariat, and it is the first
sequence in the process directly focused on planning for SEAFDEC-Sida activities to
be implemented in Thailand.

III. Adoption of Agenda and Arrangement of the Workshop
7. The Agenda and arrangement of the Workshop, which appears as Annex 2, was
adopted.
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IV. Background and Rationale of the Workshop
8. Dr. Worawit gave a brief introduction background of SEAFDEC-Sida project on
Capacity Building for Human Resource Development on the support to the
implementation of the Code of Conduct for Responsible Fisheries in the ASEAN
Region (Annex 3).
9. He highlighted the linkages to created initiative concept of program “why we
need human resource for management”:
-

Deterioration of the coastal environment and resources
Conflicts among the resources users
Multiple coastal resources uses
Concern of policy makers and managers
Etc.

10. He also briefly provided information on initiative of Code of Conduct
Responsible for Fisheries (CCRF) worldwide that it was conducted by FAO in 1995.
In 2001, CCRF has been specifically implementing through regional and national
level. To promote the CCRF, the Collaborative between SEAFDEC and Sida has been
established for further promotion and implementation of the Regional Guidelines on
Responsible Fisheries Management through human resources development activities.
He also provided background information on the implementation of “pilot process” in
four countries, Cambodia, Indonesia, Vietnam and Thailand has been conducting
since 2003.
11.

For Thailand, He mentioned the objective of the Workshop as follow:
-

To identify/refine issues and perspectives on HRD for Coastal Fisheries
Management,
To develop a strategic direction for HRD for CFM based on experiences and
lessons learned from ongoing projects/initiatives, and
To recommend future directions on implementation and follow-up actions.

V. Current Status on National Project Activities Related to Capacity Building in
Fisheries Management and Its System
5.1 Coastal Fishery Management: Issues and Problems in Trat Province by Ms.
Seangteian Ajjimangkul, Kasetsart University (Annex4)
12. She presented the outcome of the Socio-economic study in Koh Chang, Trat
Province carried out by Kasetsart University. She outlined that the fishery problems in
Koh Chang comprised of national or seasonal control, conflict among fishery resource
users, debt, low marketing knowledge in selling the catch, lack of access to
information, and there were not continuous policy on cage culture extension and
potential of marine fisheries, etc. She concluded that local fishermen and NGO might
play their participation by establishment of natural resource and environmental
network, while the government agencies such as DMCR and DOF should organize
related policies so that clear coastal fishery management could be provided.
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5.2 Reversing Environmental Degradation Trends in the South China Sea and
Gulf of Thailand: Coral Reefs in Trat Area by Dr. Thamasak Yeemin,
UNEP/GEF/South China Sea Project, Coral. (Annex 5)
13. Mr. Thammasak reported the result from Pilot Project at Koh Chang. He said the
project has objectives to build conscience for coral conservation to local people, and
to provide linkage network among government and non-government organizations.
He highlighted some problems that can be solved by HRD activities such as truism
dealers who lack of conservation conscience, local community lacks of ecosystem
knowledge, illegal fisheries activities and building up coordination among concerned
agencies. However, he said that the project has initiated some of financial supports for
HRD activities. So far, the project has supported for production of brochures, posters,
handbooks for awareness raising about how to conserve of ecosystem and coral reef
and also providing the training courses for local people, guide and truism dealers.
5.3 Coastal Resource Management: Common Issues and Major Constraints in
Trang Province, Thailand by Dr. Theo Visser, Field Manager of CHARM
Project. (Annex 6)
14. Dr. Theo briefly explained the common issues and constraints of management of
mangrove forests consisted of conservation of existing mangrove forests, reforestation
of mangrove and community forest projects in Trang Province. While the common
issues of management of sea grass bed (Chao Mai Marine National Park) were
distribution of sea grass collecting from other areas and marking the boundary of sea
grass bed areas by floaters.
15.

He mentioned that coastal resource management should be focused on:
-

awareness building on releasing gravid females of blue swimming crab,
(Fish) seed releasing and extension of aquaculture,
zoning of conservation areas,
fishing gears replacement (replacement of push nets to use other legal
fishing gears)
participation of MCS volunteers. Major stakeholders consist of fishermen,
small scale aquaculture (shrimp, crab, shells and fish) operators, resource
users including tourist industry and local authorities such as PAO, TAO,
governor, village heads, provincial departmental offices, National authorities
such as MOAC (DoF and DoAE), MoNRE (DMCR, ONEPP and National
Park Department) including private sector organizations, like: small-scale
fisher folk’s association and large-scale fisheries association, NGO’s such as
Save Andaman Network, WFT, RaksThai etc.

16. Finally, he concluded that the HRD initiatives
for Coastal Fisheries
Management in Trang Province should comprise of community strengthening,
community organization, co-management training, dive sector monitoring and
awareness, farm accounting and risk assessment, project planning, coastal resource
management and monitoring, safety at sea and MCS.
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5.4 Status and Problem on Coastal Resource Management in Satul Province by
Dr. Aware Masae, Prince of Songkhla University, CORIN (Annex 7)
17. Dr. Aware mentioned that fishery problems in Satun province consisted fishery
resource decreasing, number of fishermen increasing, illegal fisheries and sea grass
base and mangrove areas were damaged. He stated the current status of coastal
resource management in Satun that the local communities were still needed
government services while the human resources of government sector were still
limited. Fishery association had been formed in provincial level to work in
coordination with government concerned and NGOs for their fishery resource
management. However, there were still not clear in the role of TAO and PAO in some
areas for coastal resource management.
5.5 Better Addressing Human Resource Development to Support Coastal
Resource Management and Development by Mr. Suriyan Vichitlekarn,
Policy and Program Coordinator of SEAFDEC Secretariat (Annex 8)
18. Before the Workshop embarked to the discussion sessions, Mr. Suriyan briefly
provided background on the needs for development of human resources for coastal
fisheries management. He also provided definition of the HRD; major role of HRD
for sustainable use/development and management of coastal resources; various
courses of HRD; and suggested major issues for improvement of coastal zone
management.
VI. Conclusion and Recommendation
6.1 Issues and Perspectives Related to Coastal Fisheries Management
19. The Workshop identified issues and problems encountered in management of
coastal fisheries (Annex 8), which lead to further degraded coastal resources and
habitats as well as conflicts among resources users. The major issues are:
- Over fishing capacity;
- Illegal and destructive fishing particularly push nets and trawls in coastal
areas;
- Limited capability for alternative/supplementary livelihoods;
- Debt and financial management of small-scale fishers;
- Unorganized policy for development and management of coastal resource use
and weak translation of the policy into action;
- Unclear institutional arrangement and weak institutional capability for coastal
fisheries management particularly at the local level;
- Ineffective implementation of existing management measures and law
enforcement;
- Limited coordination among agencies concerned; and
- Limited participation of resource users and local administrative organizations
in development planning and management of coastal resource use.
20. The Workshop reaffirmed that coastal fisheries should be addressed within a
broader context of development and management of coastal area and resource use.
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There is an urgent need to realign/organize related policies by agencies concerned
including DMCR and DOF so as to provide an overall framework for sectoral
support/contribution. This could then facilitate the development of clearer
management framework and strategies for coastal fisheries. It was also suggested that
due consideration should be given to appropriate “translation” of policy into plans and
actions at various levels.
6.2 Supporting HRD to Coastal Fisheries Management
21. The Workshop stressed on the importance of HRD and the need for
improvement of its delivery, which can partially fill the gap between requirements of
coastal fisheries management and the actual implementation. In this regard, HRD
should always be incorporated as part in the planning of policy, strategies and plan for
coastal fisheries management.
22. HRD was generally referred to as “process by which individuals, groups,
organizations, institutions, and societies develop their abilities – both individually and
collectively – to set and achieve objectives, perform functions, solve problems and to
develop the means and conditions required to enable this process.” HRD composes of
knowledge, attitudes and skills domains, which can be delivered through a wide range
of methods including awareness building, meetings/seminars/ workshops, various
forms of training including staff exchange, pilot studies and demonstrations, formal
education, distant learning as well as their combination. This should be taken into
consideration when planning any HRD plan and activity.
23. In response to the issues of coastal fisheries management, the Workshop
identified priority HRD needs and directions for various stakeholders at various levels
(Annex 9), which can be taken up for future implementation by respective agencies.
The identified priority HRD areas are:
- Management of fishing capacity;
- Data and information management system (collection, storing and retrieval,
analysis, reporting, dissemination and user-friendly presentation);
- Research on issues/site specific with community involvement
- Participatory decision-making and project planning;
- Financial management for fishers and fisher’s groups;
- Alternative/supplementary livelihoods; and
- Local organizations and networking.
24. With the view to improve future planning and implementation of HRD
activities, the Workshop made the following recommendations:
- Clear objectives and goals should be defined and measurable;
- Create enabling environments and conditions for sustainable/continuous
learning process;
- Key stakeholders should be actively involved in the whole process of HRD to
ensure relevance of needs and selection of target groups;
- Detailed HRD plan should be tailored to specific needs;
- Available HRD resources and expertise among various competent agencies
(DOF, DMCR, SEAFDEC and Projects – CHARM, UNEP/GEF/SCS,
Mangrove Action Project) should be shared and fully mobilized;
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- Practical monitoring and evaluation including performance indicators of HRD
activities should be developed;
- Where appropriate, learning by doing; and
- Local knowledge, expertise, initiatives and networking of organizations should
be mobilized;
6.3 Follow-up Actions
25. The Workshop suggested that pilot HRD activity(s) for coastal fisheries
management in selected sites (Trad/Trang/Satun) should be conducted mobilizing
existing resources and expertise from the relevant agencies as suggested above. It is
envisioned that the pilot HRD activity(s) could explore:
- Better planning and delivery of HRD activities including practicability of
knowledge and know-how at the local level;
- Process and mechanism for networking among institutions/agencies
concerned, which could be used as a basis for HRD promotion; and
- Maintain continued dialogue with TAO, PAO and fisher folk in Trad, Trang
and future in the process of developing follow-up activities.
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Annex 1
List of the Participants

Department of Fisheries Thailand
1.

Dr. Wimol Jantrarotai

SEAFDEC National Coordinator for
Thailand, and Senior Expert on
International
Fisheries Affairs
Department of Fisheries
Chatujak, Bangkok 10900
Phone (mobile): 0 5070 6465
Email: jantrarotai@yahoo.com

2.

Dr. Kanit Naksung

Chief, Human Resource Development
Group, Fisheries Technology Transfer
Division, Fisheries Development and
Technology Transfer Bureau
Chatchai Building,
Department of Fisheries
Chatujak, Bangkok 10900
Tel: 0-2558-0231
Fax: 0-2558-0232
Email: k_naksung@yahoo.com

3.

Ms. Panawon Awaiwanont

Senior Fishery Biologist, Fisheries
Foreign Affairs Division, Department of
Fisheries, Chatujak, Bangkok 10900
Tel: 0-2562-0529
Fax: 0-2562-0529
Email: panawona@fisheries.go.th
CHARM

4.

Dr. Theo Visser

Field Manager CHARM Project
Phone: 0-7569-5514
Fax: 0-7857-3454
Email: dangleloo@yahoo.co.uk
UNEP/GEF/SCS

5.

Mr. Pirochana Saikliang

Senior Fishery Biologist
Upper Gulf of Marine Research and
Development Center
Department of Fisheries
49 Soi Pharajwiriyaporn 16
Phrajwiriyaporn Rd.
Bangpung, Phrapadang
Samutprakarn 10130
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Phone: 0-2816-7635-38 Ext. 15
Mobile: 0-1843-9887
Fax: 0-2816-7634
Email: pirochas@fisheries.go.th
6.

Dr. Thamasak Yeemin

Ramkhamhaeng University
Department of Biology, Faculty of
Sciences
Phone: 0-2310-8415
Mobile: 0-1842-3056
Email: thamasakyeemin@yahoo.com

7.

Mr. Nipat Somklep

Ramkhamhaeng University
Department of Biology, Faculty of
Sciences
Phone: 0-2310-8415
Mobile: 0-1735-1760
Email: somkleebn@hotmail.com

8.

Mr. Somsak Jullasorn

Regional Expert for the Project
Phone: 0-2277-5015
Mobile: 0-9387-2375
Fax: 0-2693-1828
Email: papasomsak@hotmail.com
Kasetsart University

9.

Ms. Sangtien Ajjimangkul

Associated Professor
Department of Fisheries, Faculty of
Fishery Management
Tel: 0-2579-7642
Mobile: 0-1584-4300
Email: ffissaa@ku.ac.th

Prince of Songkhla University
10.

Dr. Noparat Bamroongrugsa

Associated Professor
Wetland Research Institute
Faculty of Environmental Management
Tel: 0-7421-2917
Email: b_npr@yahoo.com

11.

Dr. Awae Masae

Associated Professor
Coastal Resources Institute (CORIN)
Phone: 0-7428-6128, 0-7428-6121
Mobile: 0-1478-7137
Email: awae.m@psu.ac.th
Mangrove Action Project (MAP)

11

12.

Mr. Jim Enright

Mangrove Action Project
South East Asian Coordinator
Yaotuk Building B-206
31 Vienkapung Rd.
T.Tabtieng A.Muang
Trang 92000
Phone: 0-7522-6258
Mobile. 0-5134-9676
Email: mapasia@loinfo.co.th

13.

Ms. Jaruwan Kawmahanin

Mobile: 0-9788-6261
Email: ojwkm@yahoo.com

Trat Local Government
14.

Mr. Samran Kawkran

Provincial Administrative Organization
481 Mo. 9, Wangkrajae District,
Aumphur Moung, Trat Proince
Phone: 0-3952-4275

15.

Mr. Suchat Chanmoung

Deputy Mayor
Koh Chang Tambol Administrative
Organization
8/21 Mo. 4, Tambol Koh Chang
Mobile: 0-1429-3827

16.

Mr. Danai Chantasri

Chairman of the Small Boats Club
Ban Klongson, Koh Chang
Mobile: 0-9803-5092
Trang Province

17.

Mr. Tanej Hermsakul

Deputy Mayor
Trang Provincial Administrative
Organization
Phone: 0-7521-0135
Mobile: 0-1895-6936, 0-1416-7328
Satul Province

18.

Mr. Padet Toepalat

Member of the Satul Provincial
Administrative Organization
395 Mo. 18, Tambol Lagu
Aumphor Lagu, Satul Province 91110
Phone: 0-7478-1875
Mobile: 0-4194-8685

19.

Mr. Tawesak Wangsabu

Chairman of the Small Fisheries
Administrative Committee,
102 Mo. 1, Tambol Paknam
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Aumphor Lagu, Satul Province
Phone: 0-7478-1414
Mobile: 0-1095-0590
SEAFDEC Training Department
20.

Dr. Yuttana Theparoonrat

Training Division Head
Resource Enhancement Project Manager
P.O. Box 97
Phrasamutchedi, Samut Prakarn 10290
Thailand
Phone: 0-24256100
Fax: 0-24256110
Email: yuttana@seafdec.org

21.

Ms. Sumitra Ruangsivakul

Socio-economic Section Head
Research Division
Phone: 0-2425-6138
Fax: 0-2425-6111
Email: sumitra@seafdec.org

SEAFDEC Secretariat
22.

Dr. Magnus Torell

Senior Advisor
Suraswadi Building
Kasetsart University Campus
P.O. Box 1046 Kasetsart Post Office
10903
Phone: 0-29406326
Fax: 0-29406336
Email: magnus@seafdec.org

23.

Mr. Somnuk Pornpatimakorn

Administrative Finance Coordinator
Email: somnuk@seafdec.org

24.

Mr. Suriyan Vichitlekarn

Policy and Program Coordinator
Email: suriyan@seafdec.org

25.

Ms. Pouchamarn Wongsanga

Information and Program Coordinator
Email: pouch@seafdec.org

26.

Dr. Supaporn Anuchiracheeva

Coastal Resource Management Specialist
Email: supaporn@seafdec.org

27.

Dr. Smith Thammachua

Working Group for Regional Fishery
Email: smith@seafdec.org

28.

Dr. Worawit Wanchana

Acting Project Manager
Email: worawit@seafdec.org
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29.

Ms. Narumol Thapthim

Policy and Program Officer
Email: narumol@seafdec.org

30.

Ms. Anongnard Denrassameethep

Administrative Project Assistant
Email: danongnard@seafdec.org
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Annex 2
Adopted Agenda and Arrangement of the Workshop
1.
2.
3.
4.

Registration
Opening (by Dr. Wimol Jantrarotai)
Background, Introduction and Adoption of Agenda and Its Arrangement
Resource Presentation
4.1 Coastal Resource Management – Common Issues and Major
Constraints
4.1.1 Trat Province (Ms. Sangtian Ajjimangkul)
4.1.2 Trang Province (Mr. Theo Visser)
4.1.3 Satul Province (Dr. Aware Masae)
4.2 Better Addressing Human Resource Development to Support Coastal
Resources Management and Development (by Mr. Suriyan
Vichitlekarn)
4.3 Plenary Discussion (Chaired by Dr. Wimol)
5. Introduction to the Group Discussion (Dr. Worawit)
6. Group Discussion I: Issues and Constraints
6.1 Plenary Session
6.2 Presentation of Outcome of Group Discussion
7. Group Discussion II: Human Resource Development Strategies and
Approaches (Chaired by Dr. Awae)
7.1 Group Discussion
7.2 Presentation of Outcome of Group Discussion
8. Future Directions and Promotion of Human Resource Development (Chaired
by Dr. Magnus and Dr. Wimol)
8.1 Group Discussion
8.2 Presentation of Outcome of Group Discussion
9. Adoption of Conclusion and Recommendations (Chaired by Dr. Wimol)
10. Informal Session: Presentation and discussion on coastal habitat/fisheries
management initiatives/projects in Trat Province:
10.1 UNEP/GEF/SCS Project: Coral sub-component (Dr. Thamasak)
10.2 UNEP/GEF/SCS Project: Mangrove sub-component (Dr. Nopparat)
10.3 KU: Community-based Coastal Zone Management in Trat Province
(Ms. Sangtien)
11. Closing (Drs. Wimol and Magnus)
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Annex 9-1
Issues, Problems and Constrains in Management of Coastal Resources
Results from the Group Discussion (Group1 and 2)
1. Fisher’s debt
2. Push net and trawl have negative impact to the coastal resources and conflict
with other fishing gears
3. Changing of fishing ground, particularly medium and large scale fishing boat ,
commercial boat move following to the resources
4. Luring light and other destructive fishing gear or practices destroy coastal
resources especially to juvenile of aquatic animals.
5. Policy on promotion of fish meal industry resulted in catching more juvenile
fish.
6. There are existing loop pole and constraint of laws and/or implement of laws
e.g.
 No identified period on the use of fishing gear such as trawl that can be
used for other fishing gears.
 License of fishing gear is not corresponds to the actual gear used by
fisher.
 Fisheries law does not cover all required fishing gears.
7. No zoning for fishing operation (Registration- licensing for fishing operation)
8. No control on number of fishing boats per fisher.
9. Problems in law enforcement
10. The fishing boat registration and license of fishing gear do not result the actual
cost of producing aquatic resources.
11. Lack of knowledge on law and regulations, marine ecology and other issues
related to the coastal resources in the community, TAO and PAO level
12. Lack of promotion on working approach applying participatory concept
continuously. Many projects on coastal fisheries management supported in
very short period.
13. Lack of knowledge on financial management
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Annex 9-2
Issues, Problems and Constrains in Management of Coastal Resources
Results from the Group Discussion (Group3 and 4)
1. Resources and Habitat Depletion






Increasing of fishermen, fishing boats and overfishing capacity which
unlimited and non-direction
Non-responsible fisheries by some fishing gear which effect to the coastal
resources
The fisher less awareness on coastal resources
The fisher no choice to change to new occupation or do not want to change
High development of fishing technology and other development
supporting from any institutions which make overfishing

2. Conflict over multiple resource use among fisheries sector or between
fisheries and other sector




Non-system of integrated plan
Co-management needs full supporting information
Cooperation among any agencies or institutional is highly need

3. Development/Administration/Management of Coastal Development and
Resource use







Policy should be applicable and practicable
Institutional setting/ coordination/ cooperation (both vertical and
horizontal)
Capacity of human / budget and financial is so important
Law and regulations should be updated
Lack of needed information supporting
Monitoring and evaluation of policy and planning is highly need
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Annex 10-1
Human resource development needs and directions for coastal resources
management from group discussion (Group 1 and 2)
1. Directions to solve the fisher’s debt
1.1. Change fishers’ attitude in the management of households’ expense
1.1.1. To provide knowledge on financial management and savings
 Target group: fishers
1.2. Change fishers’ attitude in the management of households’ expense
1.2.1. To provide knowledge on financial management and savings
 Target group: fishers
1.3. Support on financial management of fisher’s group
1.3.1. To provide knowledge and skill to key staff on financial management
from other fisher’s groups that successes
1.3.2. To support on the observation on financial management,
supplementary
occupation, other job opportunities considering available resources in
the
local area and do not have impact to environment
 Target group: volunteer from retired government officials, Religious’
leader, natural leader, students, graduated students
1.4. Provide alternatives or supplementary occupations
1.4.1. To promote and provide knowledge on fish processing in all cycle
from
group organization, accounting, business management and marketing
 Target group: volunteer from retired government officials, Religious’
leader, natural leader, students, graduated students
2. Direction to solve the problem on destructive fishing gears and other problems
affected coastal resources
2.1. Target group is local fishers
2.1.1. Provide knowledge, awareness building to fishers using participatory
approach such as in research
2.1.2 Establish group applying process in participatory activities in fisheries
resources management
2.1.3 Strengthening the fishers’ group in coastal fisheries management
2.1.4 Establish volunteer network for training at sub-district/province
mobilizing Provincial Administrative Organization and Tambol
Administrative Organization
2.1.5 Establish group mobilizing volunteer fishers who had been doing
illegal fishing in the past for coastal fisheries management
2.1.6 Promote relationship and understanding between community and local
administrative organization to gain the support on coastal resource
management as well as financial support
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2.1.7
2.1.8

2.1.9

Knowledge building among community mobilizing experience from
the success/advance area in coastal resources management
Local administrative organization (TAO, PAO) should be mobilized in
coordination work between community/fishers and private sector
business to promote eco-tourism as other alternative to fishers
Development of system for management of tourism to achieve
standard of the Tourism Authority of Thailand as well as safety
standard in using fishing boat for transportation of the Harbor
Department

2.2 Target group are the government officials, police, PAO, TAO, etc.
Provide knowledge and understanding on natural resources including
problems
management and participation in group activities to perceive community’s
activities 2.3 Target group is the Department of Fisheries
2.2.1

2.2.2

2.2.3

Strengthen Capacity of government officials on the new working
approach with community, formation of local community
organization, as well as being trainers for preparation of community
plan for fisheries resources management (local officers)
Researcher should work on research with community in the area
using participatory learning approach from the study on problems,
define scope, objectives, methodology
Implementation of pilot project should be mobilized for officers
responsible for planning of policy and plan e.g. define or demarcate
fishing areas for fisheries management, etc.

Recommendations on Human Resource Development
1. Mobilizing activities as in the process of learning (learning by doing)
2. Coordinate and making linkages among local administrative organizations
(PAO/TAO) and community for the continuous in the implementation of project
3. PAO of Trang Province is willing to be mobilized the pilot area for training
Seminar at the provincial level on coastal fisheries management

4. TAO of La-gnu (Moo 8)/TAO of Paknam (Moo 7) of Satun Province are willing
to be mobilized as the pilot area in coastal resource management at Tambol level
5. Promotion of alternative occupation should take into consideration on resources in
the area and not harmful to the environment
6. The Local Administrative Organization (PAO and TAO) should be the
coordinator for community/fishers and the Tourism agencies to promote ecotourism as alternatives livelihood to fishers
Recommendations on Training
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1. Training should be conducted continuously
2. HRD should be conducted in terms of training workshop
3. Communities ‘facilities should be used to conducting training e.g. School,
temple’s Hall
4. Training should conducted with less technical issues and more emphasis on
participatory approach and brain storming
5. Training should be conducted in the form of informal (applying games to enhance
learning process)
6. Target persons selected do not consistence with the training subjects
7. Training subjects do not correspond to the need
Recommendations on Strengthening group/organization and participation
1. Formation of volunteer team which have understanding in coastal resource
management and ready to stay with local people in the community
2. Define clear goal, objectives together with community
3. Group organization, establish networking or alliance for convenience and
effective in coordination for coastal resource management
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Annex 10-2
Human resource development needs and directions for coastal resources
management from group discussion (Group 3 and 4)
1. Objectives
1.1 To facilitate the joint planning using the Multi Sectoral Approach among
agencies concerned
1.2 To facilitate transferring of policy into implementation/operation plans
- Issues to be enhanced the understanding:
o What is policy?
o Dimension of meaning
o Requirement of mechanism
o Preparation of personnel and enabling environment
o Transferring of policy into Operation Plan/Action Plan
1.3 To enhance coordination within and among agencies concerned
1.4 To integrate existing data and information available in all agencies concerned
- Establishment of data and information management system
- Exchange of data and information
- Data analysis and synthesis
1.5 To facilitate the establishment of the system of control, monitoring and
evaluation including development of Key Performance indicators in
monitoring and evaluation
2. Agencies concerned
- Academic institutions/various projects (research and development,
applying of results)
- Department of Fisheries (policy, technical matter, implementation)
- Fishers
- Local Administrative Organizations (Provicial Administrative
Organizations – PAO, Tambol Administrative Organization - TAO)\
- Other government agencies
3. Subject required for human resource development in Coastal Fisheries
Management
- Management of fishing capacity
- Data and information management system (collection, storing and
retrieval, analysis, reporting, dissemination and user-friendly presentation);
- Participatory approach in working
- Coordination skill in working with others

4. Strategies for human resource development in Coastal Fisheries
Management
4.1 Enhance perception on Coastal Fisheries Management
4.2 Enhance understanding of Policy-making and Management levels
4.3 Enhance understanding of officers at the implementation level
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4.4 Development of process for the establishment of networking and mechanism
for working among agencies concerned
4.5 Transformation of policy into plan
- Central level – Strategic plan
- Local level – Operation plan/Action plan
4.6 Establishment of data and information management system
- Who collect what kind of data/information? how?
o Establish/review data and information management system
o Development of process/mechanism to exchange data and information
o Analysis/synthesis of data and information for further use
4.7 Preparation of personnel
5. Target groups
5.1 Department of Fisheries
5.2 Department of Marine and Coastal Resources
5.3 Department of Waters Transportation and Navigation
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