Report of the On-site Training and Workshop on
Development of Community-based Fisheries Management
in Coastal Areas of Cambodia
Kampot Province, 20-23 September 2005

Southeast Asian Fisheries Development Center
The Secretariat

Supported by the Swedish International Development Cooperation Agency
(Sida)

SEC/SP/69 November 2005



PREPARATION AND DISTRIBUTION OF THIS DOCUMENT

Report of the On-site Training and Workshop on Development of Community-based Fisheries
Management in Coastal Areas of Cambodia, Kampot Province, 20-23 September 2005 was
prepared by the Secretariat of Southeast Asian Fisheries Development Center (SEAFDEC).
The document is distributed to participants the National Workshop for Human Resource
Development in Supporting the Implementation of the CCRF, the SEAFDEC Member
Countries, SEAFDEC Departments and concerned institutions.

BIBLIOGRAPHIC CITATION

SEAFDEC. 2005. Report of the On-site Training and Workshop on Development of
Community-based Fisheries Management in Coastal Areas of Cambodia, Southeast Asian
Fisheries Development Center. 159pp.

NOTICE OF COPYRIGHT

This publication may not be reproduced, in whole or in part, but any method or process,
without written permission from the copyright holder. Applications for such permission with
a statement of the purpose and extent of the reproduction desired should be made through and
address to:

SEAFDEC Secretariat

Suraswadi Building

Kasetsart University Campus

P.O. Box 1046 Kasetsart Post Office
Bangkok 10903, Thailand

All Rights Reserved
© SEAFDEC 2005



CONTENTS OF THE REPORT

Paragraph No.
I. Introduction 1-3
II.  Opening of the Workshop 4-6
III. Adoption of Agenda and Arrangement of the Workshop 7
IV. Background and Rationale of the Workshop 8-9

V.  Projects/Initiatives Related to Training and Development of Community- 10-30
based Fisheries Management in Coastal Areas of Cambodia

VI. Conclusion and Recommendation 31-33

VII. Closing 34



REPORT OF THE ON-SITE TRAINING AND WORKSHOP ON
DEVELOPMENT OF COMMUNITY-BASED FISHERIES MANAGEMENT IN
COASTAL AREAS OF CAMBODIA

Kampot Province, Cambodia
20-23 September 2005

I. INTRODUCTION

1. The On-site Training and Workshop on Development of Community-Based Fisheries
Management in Coastal Areas of Cambodia was co-organized by SEAFDEC and the
Department of Fisheries (DoF) in Kampot Province from 20 to 23 September 2005.

2. The Workshop was organized as part of the SEAFDEC activities of Sida support project
on “Capacity Building for Human Resource Development on the support to the
Implementation of the Code of Conduct for Responsible Fisheries in the ASEAN Region”.
The Workshop was conducted as a follow-up to the results of the National Workshop on
Human Resource Development in Fisheries Management in Cambodia held in Phnom Penh
from 6 to 8 July 2005.

3. The participants attended the Workshop were officers of coastal fisheries community,
resource persons from the Department of Fisheries and projects related to coastal resources
management (CZM/Danida/MoE, UNDP/CAP, IDRC/DFID/WWE, FAO-Sida,
UNEP/GEF/DoF (Seagrass), IFReDI/WorldFish Center, AIT/JICA, and MRC-FP) as well as
representatives from SEAFDEC Secretariat. The list of participants appears as Annex 1.

II. OPENING OF THE WORKSHOP

4.  Dr. Magnus Torell, Senior Advisor of SEAFDEC Secretariat, in his introductory
remarks, welcomed the participants and resource persons to the Workshop. As one of a series
of activities implemented under the SEAFDEC-Sida project, he thanked DoF particularly Mr.
Nao Thouk and Kampot Agriculture Department for co-hosting this Workshop.

5. Mr. Chan Chesda, Director of Kampot Agriculture Department, in his welcoming
remarks outlined the scope and activities of fisheries in Kampot province. He stressed on the
importance of fisheries for its contribution to the provincial development. He thanked
SEAFDEC through the SEAFDEC-Sida project in organizing this Workshop in Kampot as
this would provide an opportunity for capacity building for fisheries management in
Cambodian coastal areas and particularly in Kampot province.

6.  Mr. Nao Thuok, Director-General of Department of Fisheries, Cambodia, welcomed the
participants to the Workshop. He expressed appreciation to SEAFDEC for kind support
through the SEAFDEC-Sida project particularly in co-organizing this Workshop. In line with
the DoF’s attention to community-based fisheries management, he viewed this Workshop as a
very useful event to enhance awareness on and to promote various human resource
development activities for fisheries management. Strategic actions and guidelines for planning
and implementation of coastal resource management that would be discussed during the
Workshop would provide a basis in future undertaking of this issue in the future. His opening
speech appears as Annex 2.



III. ADOPTION OF AGENDA AND ARRANGMENT OF THE WORKSHOP
7. The agenda and arrangement of the Workshop, which appears as Annex 3, was adopted.
IV. BACKGROUND AND RATIONALE OF THE WORKSHOP

8. Mr. Suy Serywath, Member of Working Group on Regional Fisheries Policy (WGRFP)
from Cambodia, SEAFDEC Secretariat, give a brief background of SEAFDEC-Sida project
on Capacity Building for Human Resource Development on the support to the implementation
of the Code of Conduct for Responsible Fisheries (CCRF) in the ASEAN Region (Annex 4).
He outlined the project background, objectives and process for enhancing human capacity to
implement the CCRF. He introduced the concept of “pilot process” as an approach to define
HRD needs and actions to enhance human capacity at national level, which will provide a
basis for sharking of experience at the regional level.

9.  As part of a series of project activities, Mr. Serywath explained the objective of this
Workshop, which was primarily to provide a national platform for various projects/initiatives
working in support of development and management of coastal areas in Cambodia to
exchange experience, expertise and lessons learned. This could therefore help in strengthen
and sustain local fisheries management capacity particularly human aspects in order to
support the promotion of community-based coastal aquatic resource management with an
increased focus on legal, economic and social aspects. As results of this Workshop, outline of
a training package for HRD in community-based coastal fisheries management in Cambodia;
performance indicators for impact monitoring and evaluation of projects/initiatives for
sustainable development of coastal resources management; and recommendations for future
actions were expected.

V. PROJECTS/INITIATIVES RELATED TO TRAINING AND DEVELOPMENT
OF COMMUNITY-BASED FISHERIES MANAGEMENT IN COASTAL AREAS OF
CAMBODIA

5.1 Issues and Solutions for Coastal Zone Management in Cambodia (Annex 5)
By Mr. Vann Monyneath, CZM/Danida/MoE

10. Mr. Monyneath introduced the project on Coastal Zone Management in Cambodia
started since 1997, which cover four coastal provinces namely Koh Kong, Sihanouk Ville,
Kep and Kampot. He stressed on the project’s overall objectives, which is to reduce poverty
in coastal areas through management of sustainable coastal resources and environment of
which the major natural resources are mangrove, seagrass, coral reef, multiple land and
freshwater use, and fisheries.

11.  Mr. Monyneath outlined major issues encountered in coastal areas including population
pressure, impacts from economic development, poverty due to poor quality of life, and
environmental degradation due to pollution and destructive resource utilization. These issues
were systematically presented in generic “problem tree” diagrams of “poor quality of life” and
“natural resources depletion” in coastal communities.

12. The project addresses seven strategic issues — sustainable development, poverty
reduction, gender equity, good governance, ownership of local people, community-based
coastal resource management, and local knowledge and culture. The strategic issues will be
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addressed through formulation and strengthening of national policy, legal and institutional
arrangement as well as collaboration among projects/initiatives and private sectors related to
coastal area development and management. Project activities include establishment of
community-based natural resource management (CBNRM), integrated farming system,
vocational training, environmental education, seaweed culture survey, and support to
commune investment plan.

13.  Mr. Monyneath also outlined functions and responsibility of Coastal Resources Centers
under Ministry of Environment, which are to compile information, conduct research, and
enhance awareness and capacity building.

14. The presentation on the project was supplemented by lesson learnt from Local Area
Coastal Resources Management (LACRMs) in Kep province (Annex 6) by Mr. Lav Bunrithy
and in Kampot province (Annex 7) by Mr. Ven Virak. The LACRM adopts an eco-system
based management approach to ensure sustainable utilization of natural resources. In Kep
province, the project covers four communes — Angkaol, O’Krasar, Kaeb, and Prey Thom,
while in Kampot province, the project covers two communes — Koh Touch and Preak Thnoat.

5.2 Capacity Building for Sustainable Development in the Tonle Sap Region (Annex 8)
By Mr. Keang Seng, UNDP/CAP2015

15. Mr. Keang Seng gave a brief presentation on the project, which focuses on capacity
building through participatory approach for sustainable development in the Tonle Sap area.
The project, implemented during July 2003 to June 2006, composes of three components — a)
strengthening natural resource management coordination and planning for the Tonle Sap
Biosphere Reserve (TSBR), b) organizing communities for natural resource management in
the TSBR, and c) building management capacity for biodiversity conservation in the TSBR.

16. Mr. Keang Seng outlined the second and third year project activities on capacity
building for Community Fisheries Development Office (CFDO) and for staff of relevant
provincial line agencies as well as development and implementation of environmental
awareness, education and outreach in the TSBR.

5.3 An Examination on the Re-allocation of Fishing Lots — Perceptions from Community
Fisheries Cambodia (Annex 9)
By Mr. Keang Seng, Ford Foundation/WorldFish Center/IFReDI

17. Mr. Keang Seng presented the objectives of the study, which focus on allocation of
rights for fishing lots between large and small-scale operators in order to reduce excessive
fishing capacity and tensions between the two operator groups. He briefly explained fisheries
conflicts among fishermen (at various scales of operation due to destructive and illegal fishing
gear and methods as well as fishing ground demarcation), fisheries officers, and local
authorities. He identified competition among common fishing gear used and increase in fish
price as the main causes of fisheries conflicts.

18. As a result of the study, Mr. Keang Seng summarized the main suggested measures to
resolve conflicts, which are clear demarcation of fishing boundaries, elimination of illegal
fishing, elimination of medium and large-scale fishing gear in the community fisheries sites,
and so on.



5.4 Community-based Mangrove Management in Cambodia: Learning CBNRM in
Action to Improve Local Livelihoods and Coastal Ecosystem (Annex 10)
By Mr. Kim Nong, IDRC/MoE

19. Mr. Kim Nong explained background of the project site — Peam Krasaop Wildlife
Sancturary (PKWS) in Koh Kong province, where local people largely depend on natural
resources in coastal areas. Started in 1997, the project works in partnership with villagers on
development and management of coastal resource utilization and improvement of livelihoods.
The project adopted participatory research — learning by doing with active involvement of
villagers with support from government officers and outside experts as facilitators.

20. Mr. Kim Nong explained about key dimensions of development of community-based
natural resources management (CBNRM), which cover a) learning about situation (status of
resources, their usage, institutional and legislative framework), b) human capacity building, c)
community organization, d) demonstration of potential benefits of CBNRM, and e) policy and
legislation support (including encouraging stakeholders’ participation in the policy and
legislation development).

5.5 Results of Consultation with Coastal Fishing Communities on Conflicts and
Resolution as well as Socio-economic Issues (Annex 11)
By Mr. Thor Sensereivorth, FAO-Sida

21.  Mr. Sensereivorth introduced the project objective, which is to increase capacity for
obtaining information and data required for management of small-scale fisheries. The project
focuses on two important aspects. One is marine fisheries conflicts covering information such
as scale of fisheries, types and context of fisheries conflicts and potential solutions. The other
aspect is on socio-economic status for coastal fishing communities. The latter aspect covers
information on fishing activities, education and health of fishers, awareness about fisheries
legislation, perception of fisheries management.

5.6 Human Resource and Seagrass Conservation in Cambodia (Annex 12)
By Mr. Ouk Vibol, UNEP/GEF/DoF (Seagrass)

22.  Mr. Ouk Vibol introduced the project which started in 2992. The objectives of this
regional project were to promote collaboration and partnership in addressing environmental
problems of the South China Sea among stakeholders at all levels and to enhance capacity of
participating governments to integrate environmental considerations into national
development planning. The project composes of two steps — identification of coral reef and
seagrass, and management and conservation of coral reef and seagrass.

23.  Mr. Ouk Vibol explained activities of the above two steps. Activities of Step 1 include
survey of coral reef and seagrass by scuba diving, reef check, and identification of marine
protected areas. The latter takes into account of resource abundance, fishing practices, socio-
economic conditions of coastal communities, and potential impacts of conservation of the
resources. As for activities of Step 2, the project selected Prek Ampil, Kampot province as a
demonstration site. The demonstration site has the overall objective to improve management
and conservation of seagrass through obtaining better understanding of seagrass eco-systems
and knowledge of their status as well as reduceing adverse impacts of human activities.

24. Mr. Ouk Vibol explained analysis of stakeholders and risk assessment, which was the
basis for formulation of component activities — management and coordination, survey and
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monitoring, training and education, environment management and improvement, and financial
sustainability. The demonstration site shares the collaborative management framework that
that of Vietnam in Phu Quac Island.

5.7 Capacity Building of Inland Fisheries Research and Development Institute,
Cambodia (Annex 13)
By Dr. Rene Agbayani, ADB/WorldFish Center

25. Dr. Agbayani presented project background including the IFReDI road map to
sustainable development of inland fisheries in Cambodia. The project is in its second phase,
which aims at building further the skills and awareness of staff of IFReDI for the institute to
be better able to disseminate research findings. The project composes of four components —
socio-economic (strengthening research and development and synthesizing the findings for
policy makers), bio-ecology and flood-fish modelling (synthesizing bio-ecology of major
species with linkage among fish production, water regime and habitats as well as enhancing
awareness and capacity), policy development and dialogue (developing decentralization
strategy for community fisheries as well as enhancing capacity for policy development), and
technology transfer (improving capacity in technology transfer as well as designing and
speeding-up dissemination of information materials).

5.8 Management and Conservation Programme on Endangered Species in the Coastal
Areas of Cambodia (Annex 14)
By Mr. Pich Sereywath, DoF/NGOs

26. Mr. Sereywath briefly introduced major threats to endangered species in Cambodian
coastal areas, which are habitat destruction due to destructive fishing, by-catch, lack of
education and awareness building on management and conservation, demands of black
markets, etc. He outlined project activities in support of management and conservation, which
include legislation, public education and awareness building, research on major habitats,
introduction of decentralized/community-based conservation scheme including refugia, etc.

5.9 Introduction to Fish Refuge Pond Program: Stock Enhancement for Rice Field
Fishing (Annex 15)
By Mr. Haing Leap, AIT/JICA

27. Mr. Haing Leap gave overview and development of aquaculture in Cambodia of which
freshwater aquaculture has been developed over the past century while that in coastal areas is
a relatively new development. He explained the concept and mechanism of fish refuge pond,
which was built on experience of fisheries in man-made reservoirs and traditional fish trap
ponds. There is no fishing allowed in fish refuge pond as it serves as areas for broodstocks
and their reproduction to provide recruitment to surrounding areas during flooding seasons.

28. Mr. Haing Leap briefly introduced procedure of fish refuge pond management program
starting from identification and selection of site (site selection criteria includes hydrological,
socio-economic, topographical and administrative aspects), consensus building among
villagers and local authorities, establishment of fish refuge pond management group, capacity
building of members of pond management group, conduct of activities, and monitoring and
evaluation.



5.10 Human Resource Development Experience of Management of River and
Reservoir Fisheries (MRRF) Cambodia Sub-Component, A Case Study at Tukchar

Reservoir (Annex 16)
By Mr. Heng Samay, MRRF, MRC-Fisheries Programme (FP)

29. Mr. Heng Samay introduced the MRRF project, which was started in 2000 and is
expected to continue until 2010. The objective of MRRF is to achieve coordinated and
sustainable management of economic and nutritional potentials of inland living aquatic
resources in the Mekong basin through development, implementation and dissemination of
sustainable reservoir/river co-management models by fishing communities and concerned
authorities. He explained HRD aspect of the MRRF project covering a wide range of activities
such as training (on participatory rapid appraisal (PRA); community development, planning
and organization; community fisheries management planning; etc.), study tours, technical
symposium, workshops and meetings.

30. Mr. Heng Samay further explained a case study of HRD experience at
Tukchar/Thmorda Reservoir in Kampong Cham province by outlining development matrix
for HRD, which forms an important basis for building management capacity of fisheries in
the reservoir.

VI. CONCLUSION AND RECOMMENDATIONS
6.1 Lessons Learned from the Projects/Initiatives
31. Conclusion and recommendations from the Workshop are shown as follow:

6.1.1 Fisheries in the Development and Management of Coastal Natural Resources

e Fisheries should be integrated into sustainable development and management of coastal
areas, which can be considered as a long-term process. It is important that the
development balances three important objectives — social, economic, and environment/
ecological.

e The major roles of Department of Fisheries at the central and local levels are to ensure
sustainable fisheries resource utilization as well as management and conservation of
critical coastal habitats.

e Management and conservation of coastal resources including endangered species should
be incorporated into the overall coastal development and management plan.

6.1.2 Policy, Legal and Institutional Framework

e Policy framework for sustainable coastal fisheries development and management should
be developed as a basis for actions to be taken at the provincial and local levels as well as
for outside project assistance and funding support.

e Where excessive fishing capacity exists, exit scheme from the fisheries sector may be
considered but only when due consideration is given to social and economic
consideration.

e Alternative and supplementary livelihoods should aim at diversifying occupations and
sources of income and be identified considering potentials and capacity of community in
the broader coastal area development and management.




6.1.3 Capacity Building and Supporting Resources

Empowering community and strengthening local institutions are key elements of capacity
building for sustainable coastal resource management.

Awareness and understanding of civil society, communities and stakeholders on potential
benefits of natural resource management is crucial for ensuring their support, cooperation
and compliance of management intervention.

There is a need for development of guidelines for best fisheries practices for sustainable
coastal development. This could assist in fisheries monitoring and control by coastal
provinces as well as coastal resource and habitat protection.

Data collection technique is important to obtain reliable data and information. Community
should be involved in the process to ensure that the results are realistic. This will provide
a basis for consensus building in developing solutions to fisheries conflicts and
formulation of management intervention as well as to ensure compliance among fishers.
Awareness and capacity building including information distribution strategies should be
regularly monitored and improved to ensure their effectiveness.

6.1.4 Research and Development

Involvement of communities and fishers in identifying and conduct of research could help
strengthen management capacity for coastal resources at the local level.

Appropriate market information should be improved to help better marketing of fish
products.

6.1.5 Cooperation and Networking of Agencies and Projects/Initiatives

Inter-agency coordination mechanism and dialogue among line agencies concerned for
coastal development are strongly encouraged. As a result, an overarching policy
framework for sustainable coastal development including institutional arrangement and
demarcation of responsibilities could be developed to facilitate actions to be taken by
respective agencies.

In the context of management and conservation of habitat and transboundary resources,
dialogues among neighboring areas/countries should be initiated and supported by
collaborative mechanism for sharing information and expertise.

Networking of national centers in coastal resource management at the regional level could
facilitate sharing of information and experience.

6.2 Future Follow-up HRD Activities under SEAFDEC-Sida Project

32. Based on the on-going projects/initiatives, future follow-up activities under the
SEAFDEC-Sida project may give priority to integrating fisheries into management and
conservation of coastal habitats. The concept of “fisheries refugia” considered as a marine
protected area with regulated fishing could be considered along this line.

6.2.1 Cambodia-Thailand Bilateral Consultation on “Capacity Building for the

Establishment of Fisheries Refugia and Coastal Resource Management”

Venue Koh Kong province
Time (To be confirmed)
Implementing SEAFDEC with supports from Sida in close collaboration with DoF-
Agencies Cambodia, DoF-Thailand and UNEP/GEF/SCS
Target Areas Cambodia
Koh Kong province — Koh Spach
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Sihanouk Ville — Koh Rungsanlem
Thailand
Trad province — Koh Chang

Overall Objective | - To investigate the concepts and requirements (particularly
supporting capacity building) for establishment of “Fisheries
Refugia” in the Cambodia-Thailand border.

Specific Objectives | - To review concepts and basic design for establishment of “Fisheries

Refugia”.

- To clarify linkage of “Fisheries Refugia” in the context of coastal
resource management.

- To identify capacity building needs and activities including HRD
materials in support of the establishment of “Fisheries Refugia”.

- To discuss potential collaborative mechanism between Cambodia
and Thailand in the implementation of “Fisheries Refugia”.

Expected Outputs

- A draft plan for the establishment of for “Fisheries Refugia” for
both in Cambodia and in Thailand

- An outline of a training package for HRD

- Suggested collaborative mechanism for the joint implementation of
“Fisheries Refugia” between Cambodia and Thailand

Target
Participants

Cambodia

Officers from DoF as well as from Koh Kong, Sihanouk Ville, Kep
and Kampot provinces

Officers from MoE

Thailand

Officers from DoF as well as from Trad province.

Agenda

- Fisheries Refugia: Introduction and Concepts

- Basic Consideration and Design for Establishment of Fisheries
Refugia

- Capacity Building for Establishment of Fisheries Refugia

- Potential Collaboration between Cambodia and Thailand in the
Implementation of Fisheries Refugia

6.3 Indicators to monitor/evaluate the impacts of projects/initiatives for sustainable
development of coastal resources management in Cambodia

33. This agenda item was changed into an open plenary discussion on the merits of a process
like the one run by the DOF and SEAFDEC-Sida Project. The summary of these discussions
in which the fisher-folk and villagers from the four provinces were very active became the
closing statement, or wrap up comments, from the workshop in Kampot. A statement that
provides useful guidance for next step in the pilot process under the SEAFDEC-Sida Project:

e Results of (including good indicators) of projects should be clearly presented with
indicators on the development of community status after the implementation of the

projects.

e The success of projects should be presented. This should also be put in the
perspective of the amount of funds spent. Having a small fund could still be
fruitful and if so it could be used as an example for other communities. Again
indicators on “success” needs to be identified
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e The representatives from provincial fisheries and community members from
province-villages along the coastline should be given time to present their
experiences and/or activities.

e The Community members should given room to clearly present their own
perspectives and objectives.

e Due to lack of knowledge on computers, community members can present their
activities and results by flip chart.

e All documents should be prepared in Khmer language (the presentations, slides and
other relevant documents).

e The number of slides in a presentation should be limited

e All documents should be provided early to organizers to be copied and distributed

to participants.

Members of the Commune Councils should be invited to attend the workshops.

More villagers and fisher-folk should be invited.

More time should be given to have group discussions

The Department of Fisheries should present the Royal Degree, Sub-degree and Law

of Community Fishery.

e The SEAFDEC-Sida Project should select and present, or invite somebody to
present, experiences of community development in coastal area of other Asian
countries.

e The report of the previous workshop should be translated into Khmer in order to
distribute to participants in the next workshop to be used as a reference document.

e There should be an evaluation form to evaluate workshop activities and
presentations.

VII. CLOSING

34. Mr. Ing Try, Deputy Director of Department of Fisheries, Cambodia thanked to the
working group of the Fisheries Department in cooperation with delegations of SEAFDEC-
Secretariat in organizing the Workshop. He expressed his appreciation to the discussion and
exchange including the findings of solution to strengthen human resource development in
fisheries for Cambodia in the future. He then declared the Workshop closed. His closing
speech appears as Annex 17.
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Annex 1
LIST OF PARTICIPANTS

Department of Fisheries Cambodia: Phnom Penh

1. HE. Nao Thuok

2. Mr. Ing Try

3. Dr. Chea Tharith

4. Mr. Sok S. Pheak

5. Mr. Lim Nguon Kruy

6. Ms. Keo Sitha

7. Ms. Un KaniKa

Director General, Department of Fisheries
Ministry of Agriculture Forestry and Fisheries
P. O. Box 582, Phnom Penh, Cambodia.

# 186 Preah Norodom Building

Phone: (855 12) 404 727

Fax: (855 23) 215 796

E-mail: naothuok@mobitel.com.kh

Deputy Director General, Department of Fisheries
Ministry of Agriculture Forestry and Fisheries
Phone: (855 23) 219 256

Fax: (855 23) 219 256

E-mail: tmmp.cam@bigpond.com.kh

Senior Officer, Inland Fisheries Research and
Development Institute, Department of Fisheries
Ministry of Agriculture Forestry and Fisheries
Phone: (855 11) 970 587

E-mail: cheatharit@yahoo.com

Exploitation Division, Department of Fisheries
Ministry of Agriculture Forestry and Fisheries
Phone: (855 12) 752 370

Chief of HRD Section

Administration and Personnel Division
Department of Fisheries

Ministry of Agriculture Forestry and Fisheries
Phone: (855 12) 919 018

Fax: (855 23) 215 470

Vice chief of HRD Section

Administration and Personnel Division
Department of Fisheries

Ministry of Agriculture Forestry and Fisheries
Phone: (855 11) 916 547

Fax: (855 23) 215470

Senior Office

Community Fisheries Development Division
Department of Fisheries

Ministry of Agriculture Forestry and Fisheries
Mobile Phone: (855 12) 668 340

Fax/Tel: (855 23) 210 154

E-mail: cfdo@online.com.kh

13



8. Dr. Un Ratha Officer, Planning and Accounting Division
Division, Department of Fisheries
Ministry of Agriculture Forestry and Fisheries
Phone : (855 12) 989 881
Fax : (855 23) 215470

9. Mr. Va Longdy Assistant of Marine Working Group, Aquaculture
Division, Department of Fisheries
Ministry of Agriculture and Forestry and Fisheries
Phone : ( 855 12) 892 974
Fax : (85523)215470
E-mail : maric@online.com.kh

10. Mr. Hang Sereyvuth Officer, Planning and Accounting Division
Division, Department of Fisheries
Ministry of Agriculture Forestry and Fisheries
Phone : (855 12) 871 925
Fax : (85523) 215470

11. Mr. Pech Bunna Deputy Director, Community Fisheries Development
Division, Department of Fisheries
Ministry of Agriculture Forestry and Fisheries
Phone : (855 12) 714 239
Fax : (85523)210 154
E-mail : cfdo@online.com.kh, samrethsambo@yahoo.com

Sihanouk Ville

12. Mr. Pum Sotha Chief, Marine Fishery Inspection Unit
Phone: (855 12) 911 142
E-mail: maric@online.com.kh

13. Mr. Kao Monyrith Officer, Marine Inspection Station
Phone: (855 12) 971 967
E-mail: maric@online.com.kh

14. Mr. Sin Satharath Vice Chief, Fisheries Office
Phone: (855 12) 712 082

15. Mr. Phon Sopheak Chief of Exploitation Unit, Fisheries Office Phone: (855
16) 770 797
Fax: (855 34) 933 684

16. Mr. Nen Chamroeun Vice chief of Community Fisheries Development Unit
Fisheries Office

Phone: (855 16) 777 312
Fax: (855 34) 933 684

17. Mr. Yi Boros Officer, Fisheries Office
Phone: (855 12) 776 362

14



18.

19.

20.

21.

22.

23.

24.

25.

26.

27.

28.

29.

30.

31.

32.

Mr. Yus Chanthana

Ms.

Ms.

Mr.

Mr.

Kang Maxzey

. Rim Musa

.Yin Yam

. Ith Seang Sovimol

. Por Rany

. Tan Thearith

. Seng Bunna

. Khoeun Toeung

. Pren Piseth

Nuor Chhay

Yem Yan

Lonh Chandara

. Saing Sorn

. Thai Samorn

Fax: (855 34) 933 684

Administrative Unit, Fisheries Office
Fax: (855 34) 933 684

Aquaculture Unit, Fisheries Office
Fax: (855 34) 933 684

Head of Community Fisheries Federation
Sangkat Toeuk Thla, Khan Prey Nup
Phone: (855 12) 321 145

Head of Community Fisheries Federation
Sangkat Prey Nup, Khan Prey Nup

Koh Kong Province

Vice Chief, Fisheries Office
Phone: (855 16) 858 635

Officer, Fisheries Office
Phone: (855 12) 679 667

Officer, Fisheries Office
Phone: (855 12) 670 977

Officer, Fisheries Office
Phone: (855 16) 885 709

Representative, Community fisheries Koh Sralao

Representative, Community fisheries Koh Kapi

Chief, Community fisheries Koh Khyoang
Sre Ambil District

Vice Chief, Community fisheries Peam Krasoap

Project Coordinator, PMCR Project
Phone: (855 16) 896 207

Project Coordinator, Kvekor USA Organization in

Sre Ambil District
Phone: (855 16) 939 718

Kampot Province
Vice Chief, Fisheries Office

Phone: (855 11) 907 469
Fax: (855 33) 932 661

15



33.

34.

35.

36.

37.

38.

39.

40.

41.

42.

43.

44,

45.

46.

. Lim Ror

. Ung Yany

. Sar Sorin

. Pheun Phala

. King Sophany

. An Tha

. Sok Chea

. Mo Pon

. Khiev Sat

. Ky Ngeap

. Sem Vanheang
. Heng Da

. Miki Mony Roatha

. Chhom Hon

Vice Chief, Fisheries Office
Phone: (855 12) 955 071
Fax: (855 33) 932 661

Vice Chief, Fisheries Office
Fax: (855 33) 932 661

Vice chief of Aquaculture Unit, Fisheries Office
Phone: (855 12) 932 909
Fax: (855 33) 932 661

Officer Aquaculture Unit, Fisheries Office
Phone: (855 12) 910 497
Fax: (855 33) 932 661

Chief of Community Fisheries Development Unit
Fisheries Office

Phone: (855 12) 494 269

Fax: (855 33) 932 661

Chief of Exploitation Unit, Fisheries Office
Phone: (855 12) 705 780
Fax: (855 33) 932 661

Chief, Community Fisheries Kdat
Choang Hoan Village, Prek Thnoat Commune, Kampot
District

Chief, Community Fisheries Trapeang Ropao Village,
Prek Thnoat Commune, Kampot District

Chief, Community Fisheries Koh Kreusna Village
Reusey Srok Khang Lech Commune
Kampong Trach Distict

Chief, Community Fisheries Prek Thnoat Village Prek
Thnoat Commune, Kampot District

Project Coordinator, APHEDA Project
Project Coordinator, GTZ Project

Deputy Director, Department of Agriculture Project
Coordinator, FAO

Officer, DKA
Phone: (855 12) 964 451
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47.

48.

49.

50.

51.

52.

53.

54.

55.

56.

Mr. Sreng Kry

Mr. Chak Sineath

Mr. Men Vannak

Mr. Sit Bros

Mr. Pen Hak

Mr. Kim Nong

Mr. Ven Virak

Mr. Lav Bunrithy

Mr. Thor Sensereivorth

Mr. Ouk Vibol

Kep Municipality

Vice Chief, Fisheries Office
Phone: (855 12) 949 782

Chief of CFDU, Fisheries Office
Phone: (855 12) 828 926

Vice Chief of CFDU, Fisheries Office
Phone: (855 11) 646 892

Chief, Community fisheries Angkoal
Representative, Community fisheries Angkoal
Resource Persons

Team Leader, UNEP/GEF (Mangrove)
Ministry of Environment

# 48, Preah Norodom Blvd.

Tonle Bassac, Chamkarmon

Phnom Penh, Cambodia

Fax/Phone: (855 23) 211 406

Mobile Phone: (855 12) 772 878
Email: pmmr@online.com.kh

Project Coordinator, Coastal Zone Management (CZM)

Project

Kampot Coastal Resource Center
Kampot Province

Phone: (855 16) 811 404

E-mail: venvirak@czmcam.com

Project Coordinator, Danida CZM Project,

Kep Coastal Resource Center, Kep City
Phone: (855 12) 925 799
E-mail: lavbunrithy(@czmcam.com

Deputy Director, Planning and Accounting Division,
Department of Fisheries

Ministry of Agriculture Forestry and Fisheries

# 186 Preah Norodom Blvd,

P. O. Box 582, Phnom Penh, Cambodia

Phone: (855 12) 868 815

Fax: (855 23) 215 470

E-mail: sereywath@hotmail.com

Deputy Director, Fisheries Domain and Extension
Division, Department of Fisheries

Ministry of Agriculture Forestry and Fisheries
Phone: (855 12) 836 376
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Fax: (855 23) 215 470
E-mail: aims1@online.com.kh

57. Mr. Vann Monyneath ~ National Coordinator, CZM Project
Ministry of Environment
# 48, Preah Norodom Blvd.
Tonle Bassac, Chamkarmon
Phnom Penh, Cambodia
Fax/Phone: (855 23) 211 406
Mobile Phone: (855 12) 706 470
Email: monyneath(@czmcam.com

58. Mr. Pech Sereywath Assistant of Marine Working Group
Aquaculture Division, Department of Fisheries
Ministry of Agriculture Forestry and Fisheries
Phone : ( 855 12) 303 255
Fax : (85523)215470
E-mail : maric@online.com.kh, sereywath pich@yahoo.com

59. Mr. Keang Seng National Project Coordinator UNDP, Cap 2015
Department of Fisheries
Ministry of Agriculture Forestry and Fisheries
Phone: (855 16) 822 823
E-mail: keangseng@yahoo.com

60. Mr. Haing Leap Vice chief of Aquaculture Division and Deputy Project
Manager, Freshwater Aquaculture, Improvement and Extension
Project, JICA
Department of Fisheries
Ministry of Agriculture Forestry and Fisheries
Phone : ( 855 12) 922 224
Fax : (1 85523) 996 380
E-mail: aqua@online.com.kh, leaphaing@yahoo.com

61. Mr. Heng Samay Vice chief, Administration Office, IFReDI,
MRRF Counterpart, MRC FP,
Department of Fisheries
Ministry of Agriculture Forestry and Fisheries
Phone: (855 11) 920 562.
E-mail: samay 01 @yahoo.com

62. Dr. Rene Agbayani WorldFish Center/IFReDI
Department of Fisheries
# 186 Preah Norodom Blvd,
P.O. Box 582, Phnom Penh, Cambodia
Phone: (855 12) 185 7096 E-mail: r.agbayani@cgiar.org

National Focal Point and Reporter

63. Mr. Chun Sophat Director, Administration and Personnel Division
National Focal Point, SEAFDEC-Sida Project
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64.

65.

66.

67.

68

69.

70.

71.

72.

73.

Mr. Chhor Bunly

Mr. Chheng Phen

Mr. Nhean Trav

Mr. Lan Samoan

. Mr. Koar Yorn

Dr. Magnus Torell

Mr. Suriyan Vichitlekarn

Dr. Worawit Wanchana

Mr. Suy Serywath

Ms. Anongnard
Denrassameethep

Department of Fisheries

Ministry of Agriculture Forestry and Fisheries
Phone: (855 12) 388 818

Fax: (855 23) 215 470

E-mail: chunsophat68@yahoo.com

Assistant of Marine Working Group, Aquaculture
Division, Department of Fishery

Ministry of Agriculture Forestry and Fisheries
Phone: (855 12) 3982 974

Fax: (855 12) 215 470

E-mail: maric@online.com.kh

Translator, Department of Fisheries

Ministry of Agriculture Forestry and Fisheries
Phone : (855 12) 875072

Fax : (85523)215470

GTZ Project

Chief, Community Fisheries Lork
Kampot Province

Vice Chief, Community Fisheries Lork
Kampot Province

Vice Chief, Community Fisheries
Koh Kreusna Village, Reusey Srok Khang Lech commune
Kampot Trach District, Kampot Province

SEAFDEC Secretariat

Senior Advisor, SEAFDEC-Sida Project,
SEAFDEC Secretariat,

P. O. Box 1046, Kasetsart Post Office
Bangkok, 10903, Thailand

Phone: (66-2) 940 6326

Fax: (66-2) 940 6336

Email: magnus@seafdec.org

Policy and Program Coordinator
Email: suriyan@seafdec.org

Acting Project Manager
Email: worawit@seafdec.org

Working Group for Regional Fishery Policy for Cambodia
Email: suy@seafdec.org

Project Administative Assistant
Email: danongnard@seafdec.org
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Annex 2
Opening Speech by H. E. Nao Tuok
Director of the Fisheries Department
For the On-site Training and Workshop on Development of Community Based Fishery
Management in Coastal Areas of Cambodia
20-23 September 2005, at Borey Bokor Hotel, Kampot Province, Cambodia.

Distinguished guest, ladies and gentlemen,

First of all, I would like to express my warm welcome and my sincere appreciation for the
SEAFDEC delegation and resource persons to give your valuable time to participate the
National Workshop on “Training and Development of Community Based Fishery
Management in coastal of Cambodia” in support to the Implementation of the Code of
Conduct for Responsible Fisheries in the ASEAN Region which was adopted by Council
Director in the New millennium Conference. In conjunction with our concern, this workshop
is an approach to enhance awareness and to promote various human resource development
activities for fisheries management and to alleviate problems caused by excessive levels of
fishing capacity in the ASEAN region as well in Cambodia.

On behalf of the Department of Fisheries, I would like to express my gratitude to the
participants, resource person of international and national relevance institutions, my
colleagues and also delegates from SEAFDEC Secretariat, especially Dr. Magnus Torell,
Senior Advisor of SEAFDEC; Dr. Worawit Wanchana, Acting Project Manager of Sida-
SEAFDEC project; Mr. Suriyan Vichitlekarn, Policy and Program Coordinator of SEAFDEC
and Mr. Suy Serywath, representative of Cambodia working at SEAFDEC Secretariat to take
many effort to make this important event smoothly operated as scheduled.

Distinguished, ladies and gentlemen,

This is one of the great outcomes of the cooperation of the Department of Fisheries of
Cambodia with Sida-SEAFDEC under the program Human Resource Development Capacity
Building.

As we have known, Cambodia still has a lot of things that need to be done for human resource
capacity building for fisheries management, both inland and marine fisheries. So far, there are
many projects that were implemented by several national institutions in cooperation with
international organizations and NGOs to manage fisheries resources in Cambodia. However,
we still have limited knowledge in the national level and local level, while we face constraint
of degradation of fish production coupled with the increase of demand for people food
consumption.

Because of the extreme decline of fish production and also the climate change the Cambodia
government especially the Department of Fisheries of the Ministry of Agriculture, Forestry
and Fishery had paid attention on community based fisheries management. This scheme is
needed both for central and local level in order to manage and use natural fisheries resources
in sustainable way.

At present, community based fisheries management system in Cambodia, especially marine

community fisheries management system is lacking due to the problems linked with structure,
responsibility, technical skills management and as well budget constraints.
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This workshop plays a significant role to prioritize strategic action plans of the Department of
Fisheries to manage fisheries sources. Furthermore, it provides more information and
experience related to human resource development program of each project in local area. The
synthesis gained from the experiences of past and on going project is encourage for better
cooperation, and also to provide guidelines to succeed in the implementation of marine
resource management in Cambodia in the future.

In this occasion, I would like to encourage the resource person and my colleagues to freely
share and learn knowledge from each other of during coming a few days. This National
Workshop is very important to provide more human capacity building for fisheries
management in Cambodia.

All participants here today include participants from center level, provincial level and
community level. They are a bit different level; however, these experiences are very
appropriated to contribute more with our existing skills in order to apply activities in their
own location.

Once again, on behalf of Minister of Agriculture Forestry and Fisheries and the Department of
Fisheries, I wish to convey the high appreciation of Cambodia for the valuable assistance
from SEAFDEC and resource person for their kind attention to provide useful knowledge in
human resource capacity which is considered with great importance to strengthen both marine
and inland fisheries management and encourage its successful implementation.

Finally, I wish you ladies and gentlemen, for fruitful discussion and success in this workshop,
that it would achieve its goal for a strengthened HRD in the fisheries sector.

Thank you.

21



Annex 3
Adopted Agenda and Its Arrangement

20 September 2005

1) Opening and background introduction
1.1 Opening address
1.2 Welcome remarks
1.3 Background introduction

2) Resource Presentations
2.1 Coastal Zone Management by representative from CZM/Danida/MOE

21 September 2005
2) Resource Presentation (continued)
2.2 Capacity Building for Sustainable Development in the Tonle Sap Region from
UNDP/CAP 2015
2.3 An Examination on the Re-allocation of Fishing Lots — Perceptions from
Community Fisheries Cambodia by Ford Foundation/WorldFish Center/IFReDI
2.4 Community-based Mangrove Management in Cambodia: Learning CBNRM in
Action to Improve Local Livelihood and Coastal Ecosystem by IDRC/MOE
2.5 Results of Consultation with Coastal Fishing Community on Conflicts and
Resolution as well as Socio-economic Issues by FAO-Sida Project in Cambodia
2.6 Human Resource and Seagrass Conservation in Cambodia by UNEP/GEF/DOF
2.7 Capacity Building of Inland Fisheries Research and Development Institute ,
Cambodia, ADB/WorldFish Center

22 September 2005
2) Resource Presentation (continue)
2.8 Management and Conservation Programme on Endanger Species in the Coastal
Areas of Cambodia by DOF/NGOs
2.9 Introduction to Fish Refuge Pond Program: Stock Enhancemnet for Rice Field
Fishing AIT/JICA
2.10  HRD Experience of Management of River and Reservior Fisheries (MRRF)
Cambodia Sub-Component, A Cast Study at Tukchar Reservior by MRRF, MRC-
Fisheries Programme
3) Wrap up and conclusion of the workshop
4) Conclusion and recommendation for next step of SEAFDEC-Sida Project in Cambodia
5) Closing

23 September 2005
Field-trip to Prek Tnaut Community

1
Resource persons will provide presentation based on their experiences (in the areas mentioned above) in terms

of human and/or institutional capacity building for coastal resources and fisheries management. It was respected
that those presentations could lead to the development of outline for a training package for HRD in coastal
fisheries management (based on the existing and available training package and materials of those
projects/initiatives) for Cambodia, together with suggestions on the performance indicators to monitor/evaluate
the impacts of the projects/initiatives for sustainable development of coastal resources management in
Cambodia.
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Annex 4

Brief Background of SEAFDEC-Sida Project on Capacity Building for Human Resource
Development on the Support to Implementation of the Code of Conduct for Responsible
Fisheries in the ASEAN Region: Mr. Suy Serywath

© wsi @ G

National Workshop on
" Training and Development of
Community Based Fisheries
Management in Cambodia”

Background and Rationale

20-23 September 2005, Kampot province

I. CCRF and it’s Regionalization in SEA

=CCRF in 1995: provides norms and
principle in the responsible utilization of
fisheries resources.

*ASEAN-SEAFDEC: Regionalization of
CCRF from 1998-2005.

P Py 5 2005 Kampet province, Cambodi

Background and Rationale

Background and Rationale

II. H. Resources and F. Management

@ Major constraint of CCRF implementation:
Lack of qualified/trained personnel.

@ SEAFDEC-SIDA: developed a regional
program on HRD in 2003,

@ RTC in Kuala Lumpur, Feb 2003: HRD in
fisheries.

@ RTC in Phnom Penh, June 2004: HRD in
fisheries management: Strategy & Regional
inventory.

@ Expert Meeting on Fishing Capacity and
HRD, in Bangkok Sept 2004: Pilot Process is
agreed.

National Vbehshap on HRD Programs, 20.2) September 2015, Kawpes prosiece, Cambarka

atiorsd iekshep on HR Progpaes, 20.21 Seplember 208, Kamet pevince, Cambarka

Background and Rationale

Background and Rationale

I11. Pilot Process on HRD in SEA.

» Consideration: commonality and
differences among the countries.

» Strategy to draw lessons and experience
from a representative set of countries to
provide a basis to develop future
direction: so called “PILOT PROCESS”

IV. Pilot Process: in Cambodia

» The meeting 17 March 2005 and workshop 6-
8 July 2005, Phnom Penh.

« Explore what steps to be taken, projects to
follow up on with regards to HRD to be
discussed in further National Workshop,

* Define background, objectives, and expected
outcome

Natonal Woxkshap on HRD Proggams. 20.2) Septesber 201, Kampe peosioce. Camboda

Naonel Vrkshiop on HRD Progpars, 20.2) September 2085, Kampet. prosince. Cambada




National Workshop

» Background:

+ There are constrain issues and pressures of
use natural resources along the coastal of
Cambodia.

.

The concerning to rectify resources used
toward the sustainable development goal.

p cn HROPregr o P —

National Workshop

» Specific Objectives:

To develop and outline of a training package
HRD on community-based coastal fisheries
managementin Cambodia by mobilizing the
lessons leamned from projectfinitiatives based
on the experiences in provinces-municipalities
along the coastal area.

To develop performance indicators to monitor
fevaluate the impacts of project/initiatives for
sustainable development of coastal resources
management in Cambodia,

v

v

1 cn HRD Fregr K ince Cambed
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National Workshop

¥ Overall Objectives
To strengthen local fisheries management
capacity and to promote community-based
coastal aquatic resources management — with
an increased focus on legal, economic and
social aspects — to sustain human capacity

building for coastal resources management in
Cambodia

Sathnal W kshop on BRD Programs, 2029 §tambor 2005, Eamp ot proviion Cambodin

National Workshop

» Expected Outcome

v A strategy/practical of project’s activities to
formulate guideline for implementation and,

v An appropriate model of HRD to apply for the
local community

¥ The indicators for evaluation/monitoring will
be defined of the projects/initiatives in local
Community




Annex 5
Issues and Solutions for Coastal Zone Management in Cambodia:

Mr. Vann Monyneath, CZM/Danida/MoE

)

Issues and Solution for Coastal Zone
Management in Cambodia

Vann Monyneath,
Director,CCU, MoE

Population Area
Koh Kong 126,595 12,183
Sihanoukville 164,364 1,492
Kampot 565,381 4,694
Kep 33,625 175
Total 889,865 18,545

GiEee 2003

Length of Coastline: 435 km
Claimed EEZ: 55,000 km 2
Marine Fisheries: 32,000 t
Marine Aquaculture: 1,600t

Mangrove Area: 56,188 ha
(2002)
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1. Coastal Resources

« Land, Beaches, Islands

- P

+ Mangroves and other Forests
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Coastal People
* Mostly Rural
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Population Densityl|

Coastal Zone
et Mt
ST A

Population Pressure

« AAGR (3.6 %)

« Migration

Economic Development

*  Urbanization

*  Tourism Development

*  Shrimp Farming, Salt Production
Poverty

* Destructive Livelihood Practices
Environment
* Pollution (solid waste)

* Degradation of Natural Resources
(coral reefs, coastal fisheries,
mangroves, seagrasses, forests)
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Coastal Resources Centres

¢ Information (general, specific)

« Exhibition (coastal management issues)

« Meetings (public, private, government, non-government)

« Training (vocational, NGOs, government staff, etc)

« Education (support schools and higher learning institutions)
« Resource (Staff, Office, IT, Boat, Surveying, etc.)
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Annex 6

Lesson Learnt from Local Area Costal Resources Management in Kep: Mr. Lav Bunrithy

\&z/Lessons Learnt from Local Areae=.
Coastal Resources Management in
Kep

Presentation for National Workshop
on Training and Development of
Community Based fisheries
Management in Coastal of Cambodia

Kampot, 20-23 September 2005

Opening incident...

Support to coastal communities is an important
component in Phase 3 of EMCZ—-Cambodia. The so
called Local Area Coastal Resource Management
(LACRM) Project adopts an eco-system based
management approach, which seeks to support locally
organized human use of the coastal eco-system in
order to balance the exploitation of the natural
resources with their sustainable production. As far as
possible, LACRM 1is defined within natural borders
(e.g. an estuary, lagoon, or group of islands) with an
overlay of socio-economic and administrative borders
allowing management at the lowest appropriate level.
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Map of Commune Project

Project where about...

Kep is located about 178 km
from Phnom Penh and is
accessible through Kampot.
This map shows the LACRM
area stretches from O’Krasar
commune passing through
Prey Thom, toward Kep and
reaching to Angkaol commune
where they are all located
along coastline. There are

O eight places for boat landing
s and other infrastructures such
,,df as schools, health centers,
A pagodas and mosques. The
* § i’ s area also consists of a number
of islands within the water
Population in the area...
Names of villages #Family |#People | # Females |# Males SexRat | Ayerage
Family
Size
Angkaol Commune
Ampeaeng 651 3392 1,719 1673 097 521
Angkoul 329 1,887 919 968 | 1.05 5.74
Total 980 | 5279 2,638 2641 0.99 5.37
O’Krasar Commune
O°Krasar 718 | 3441 1,781 1660 0.93 4.79
Total 718 3,441 1,781 1,660 0.93 4.79
Kaeb Commune
Kacb 478 | 2363 1,189 1,174 0.99 4.94
Total 478 2,363 1,189 1,174 0.99 4.94
Prey Thom Commune
Thmei 541 2162 1,119 1043 093 4.00
Total 541 2,162 1,119 1,043 0.93 4.00
Grand Total 2,717 | 13245 6,727 7518 0.96 4.96
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Discussion made with villagers (PRA 2003 & 2004) has been stated on the sea grass
degradation. In addition, sea grass area has not been specifically indicated the location
but it is located along the coast of shallow water, especially in front of Angkol’s
coastline. The sea grass bed has been degraded as result of bottom fishing and used
destructive gears like trawlers, motorized push nets in the shallow water of sea grass
meadow. The broken blades of sea grass have once been evident as they floated at the
surface near the inshore and this because of fishing in the sea grass meadow.

TOTTTOTTeoToR

/

/ \ ~ st
- 2 / /
Koh pous,,.\SIhanoukae/ \ Kampot‘/
. o / § Prek Tnaot g
R " KaohTouch T, oh
Koh Tres - f A e
Koh Chraloas” Kep

ard A
Koh Russei % i i Ker©
Koh Ta Kiev

Koh Tunsay 4,
+ Koh Sas* Koh Pou .

Koh Angkrang
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Natural resources profile (coral reef)

Dynamite fishing is characterized of illegal fishing in the area of coral reef, which has
been addressed on the villages® statements during PRA dialogues (PRA, 2003 & 2004).
The PRA discussion, villagers not much addressed on the causes of coral status.
Additionally, further information in the anecdotal map show that most coral areas locate
around the group of Islands of Rabbit Island and other vicinity Islands in Angkol
commune. There are slightly patches of coral reef in the shallow reef in front of Prey
Thom commune.

The annually check on the status of the coral reef and some surveys have been made by
DoF. So far the coral benefits to local people is very little known, thus, awareness and
ecotourism development should be considered but environmentally sounded.

Koh Pous @ Sihanoukville / Kampot,
— o > -
O L= Prek Thaot
Koh Tha:c.h . Redm o« o rek Thao! +— KohTouch * 4\~_¢—
lem Koh Chraloas ¢ * Ou Chiok Botnng, Ou Krésar Kep

Koh Russei & x ' ;‘gi er
Koy Ta Koy Koh Tunsay >

B Koh Ses* Koh Pou »
Koh Angkrang -

Pi
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Natural resources profile
(land and fresh water)

There are different types of land use and
divided into different landforms such as
agriculture, settlements, salt farms,
shrimp ponds etc. Concern related to
land use focused on encroachment in
forest and mangrove areas, and the lack
of access to land for agriculture.

The coastal tropical climate in
Cambodia is characterized by a rainy
season between May and November
with considerable precipitation and a by
a dry period between from November
to May with very little precipitation.
Freshwater is therefore in ample supply
for part of the year from wells, ponds
and rivers whereas shortage can be
experienced in the dry season when
saline intrusion can occur.

Natural resources profile
(fishery)

In the PRA dialogues, local fisher-
folks have expressed concerns on
the decline in the fisheries
resources. The decline is largely
seen as the result of illegal fishing
using destructive fishing gear.
Particularly, motorized push netting
and trawling in the shallow waters
of the LACRM Area is considered
too efficient leading to declining
stocks. Also these practices together
with dynamite fishing is believed to
impact on key habitats (sea grass
beds and coral reefs) for the
recruitment required to sustain or
expand the stocks of commercial
fish and crustacean stocks.

AT G K TSS0ES AND
Skl A
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Environmental education in schools...

= Conduct training need assessment.

= Selection of schools and responsible teachers for the
program.

= Establishment of national and provincial committee to
support the program.

= Training workshop to school teachers and principals on
environmental education.

= Support training aid, educational materials to the
schools.

= Monitoring teachers activities with the students.

= Encouraging and facilitating schools to write proposals.

42
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Annex 7

Lesson Learnt form Local Area Coastal Resources Management in Kampot Province
Mr. Ven Virak

m Coastal Zone Management in Cambodia A
@ Ministry of environment and Danida K\\

Coastal Zone Management Project in Kampot Province

Coastal Zone Management project started from
+1997-2000 phase |

+2000-2002 phase II

+2002-2007 phase Il

* The project has carried our in the four coastal provincial and
municipality .

* Funded by Danida.

Iesiigemboag

\ Map of the target areas for the CZM project )
\ in four coastal provincial and municipality , &

%, '&%
%%
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MAP OF KEY ISSUES AND RESOURCES IN KAMPOT AREAS
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project in Kampot Province

—

All stakeholders related to the coastal resource use have selected 2 communes in Kampot district Kampo
Province like bellow:

1-Koh Touch Commune consist of 4 villages:
(Kilo 12, Kandal,Preak Ampii and Preak Chark viliages).

2-Preak Thno&tCommune consist of 4 villages :
(Chang Houng,Preak Thnoat, Trapang Ropauv and Preak Kreng villages).
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Main occupation for the coastal people in Preak
Thnoat and Koh Touch Communes.

Fishing Rice field paddy Farming

Seaweed farming culture  Animal raising selling labor

The Main issues from PRA dialog in the project
target area in 8 villages.

1-Health problem. 9-lack of fresh water source.

2-Low income 10-eleteracy
3-food lack of nutrient . 11-lack of service for venerable
peaple.

4-More disease 12-Lack of sanitation

§-domistict violation 13-Lack of health service

6- credit service was not enough
14-Lack of land for animals raising

7-Natural res ources degradation. and building the house.

8-Rate of death has been increasing. o .. o oo oot related to the
natural resources protection and
conservation is limited

16-lack of knowledge related to the
natural resources advantage.

From the various meeting workshop and discussion with local people, technical
departments, local authority and external we have had the priority issues as
bellow.

-Law enforcement

-lack of integrated farming technique.

-Lack of knowledge related to natural resources advantage.
-Lowincome
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Project activities

-Coastal resources management communities.

-Integrated farming system for 8villages

-Vocational training course to the local communitymembers .
-Veteran village agencies.

-Environmental education to the primary school.

-Seaweed survey

-Supported to the investment communeplan.

Out put from the project
implementation in phase Il

Natural resources community community regulation signing

-The project has created two community, one for Preak
Thnoat village,in this community has had 214 community
members and another for Trapang Ropauv and Preak
Kreng villages have had 820 community members.

-The both community have carried out there activities as
bellow:

-Boundary demarcation participation.
-Participation in integrated farming system.
-Patrol group forming

-Community planning

-Mangrove planting.

-Implementation patrol

-Close cooperation with technical departments and local Mangrove planting
futurity .

-Monthly meeting.
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Animals and fil trees providing ceremony by Mr. Vann Money Neath
,Deputy general director of MoE and National Coordinator for CZM

Veteran village agencies
training in CRC KP,KEP.

Environmental training to Primar
school from KP and Kep

The output from Coastal Resources Center in Kampot

1-1FS
The project B:owded 347 chickens, 13 pigs ,445 fruit trees 4cows
training on IFS to local communlty 89 farmlly in

2-Vocational training

16 people have been trained cambidian pol
electronic repairing.

3-8VVA trained and receid certificates and df’hctioned well in ea
the LACRM area /1)

4-EE (Envnronmental education) /| \ ‘
12 primary school in the LACRM area were aIready trained for 4
5-Seaweed culture suvey /

The seaweed culture survey conducted on 250 famlty (50 fishing
seaweed farming culture) in 6villages ,the researchers from fis
department cooperation with CRC',KP 'and technical staff i

6- Support six projects to commune investment plan,

g

Q

o

-

=
—=0

technuqe on the e
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Annex 8
Capacity Building for Sustainable Development in the Tonle Sap Region:
Mr. Keang Seng
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Annex 9
An Examination on the Re-allocation of Fishing Lots — Perception from Community
Fisheries Cambodia: Mr. Keang Seng
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Annex 10
Community-based Mangrove Management in Cambodia: Learning CBNRM in Action
to Improve Local Livelihoods and Coastal Ecosystem: Mr. Kim Nong

Key Question For Consideration!

¢ Why does PMMR’s Research Team do
CBNRM/CBMM approach ?

e What kind of 1ssue does PMMR’s team
need to address?

e How does CBNRM work in Cambodia
Context ?

e Who will benefit from it ?
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Location Background

Trends and Issues in PKWS
from 1990 to 1999
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Facilitating Innovative Research

sParticipatory Research Project:
Started Dec 1997, learning and doing;

sInterdisciplinary governmental team:
national and provincial with technical
support by outsider, but through local
context;

*Close collaboration with villagers are
depending on Coastal Resources,
provincial officers & local authorities;

+Thrust of PMMR’s work is working
with villagers on management and

using of coastal resources and
livelihood issues.

Key Dimension of CBCRM
Development

Learning about situation
Capacity Building
Community Organizing
Potential benefit of CBNRM
Policy and legislation support

Yok W
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= Learning About The Situation

1. Location and characteristic of natural
resources
2. Resources use patterns and socio-
economic
- General living
- Gender activities
- Stakeholders activities i
- Livelihoods access (resources and markets
3. Institutions and Legislation (role and
responsibility of stakeholders)
4. Participatory evaluating and analyzing

- How to do sustainable community
development?

» Mangroves show clear zonetion

Seaward side
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y Facipulation is a key
| strategy for CBNRM
Process

Koh Kang

. Toul Korki
Peam Krasaop = |

>

~

Kh Sralao

Koh Kapik
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2- Capacity Building of Human Resources

* Trainings
— How to do Participatory Research
— Mangrove and Aquaculture, etc
- PM&E
— Case-study writing

* Workshops
— Mangrove ecosystems

— Participatory management and
planning of mangrove ecosystem

— Environmental education etc...

« Study tours
— Thailand, Malaysia, Vietnam,
Philippines and within Cambodia
on Community-Based Coastal
Resources Management

« Facilitation
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Capacity Building of Strategic Partnerships to Develop and Support
CBNRM Process in Cambodia

FOR WHOM?

National
Level

Provincial * Provincial technical

Level department persons to facilitate and work with PO
* Local authorities > Helping policy gap b/w Nat & local
» Policy and law investment
» Creative and adaptive local planning
Local * Village Management > Participation (learning, sharing &
Community Committees doing)
Tevel + Commune & village Chiefs | > Empowering role and responsibility
« Villagers » Improving ownerships &
commitment
International |*Donors » For technical & financial support
Level * Technical advisors »Learning international important
events

L GEERby saxsamas
SommmsAEsPER DA 50
memEEspeRsATSiema
g8 ko de LOOL
e “yesigne & wnpeone 3

ica and Qg
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3- Community Organizing

. —* Whatis community?
= Group of people have been organized

by the outsider

= Special group interested to do

something (CF, CPA, CLUP...etc)

'+ What is mean by community
organizing?
= A way to enhance the natural

environment, to improve income and
strengthen local awareness
Transform people are powerless to
powerful

Supporting a village management
committee (VMC) to involve
something

Equity for accessing, protecting and
managing of natural resources

Conditions that enable or disable of CO

ENABLE

Capacity in place for the local
community

Staff have good skills and
methods to help the local
community for filed work
Enough opportunities for all
stakeholders to involve in PR

Good plan for helging local
community’s need for self-
management

Sufficient financial support for
the planning process
Exchange of ideas b/w
fieldworkers and local
community

DISABLE
A lack of capacity within the
community

Staff lack of knowledge and
skills in PRA/PR and PA

Use top down approaches
(planning, decision making and
monitoring depending on leaders)

Insufficient funding for the
process and help CO

Natural conservation and
protection not specified




4- Potential Benefits of CBNRM |

+ Comnmmity training on
the concept of the
CBNRM and sustamable
livelihoods

* Commmumity awareness
on the exploitation of the
coastal resources in an
environmentally friendly
and sustainable manner

+ Coordination ameng
local level, provincial
levels, national levels,
and intemational
levels...
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5- Policy and Legislation Support

* To enhance participation of stakeholder to
learn, and to share their own perceptions

* To enhance participation of stakeholder to
Policy negotiate and take role and responsibility
makers

/N

Commumnity
Development
Workers

» To encourage stakeholder to participate in
policy and legislation development

Local

Commumities

5- Policy and Legislation Support |

* Agreement “

* Local rules (villages. communes...) Fhd s, |
SRey, .
i

fg;siiﬁ-ﬁ

* Local authority support

£

*» Declaration

* Sub decree for community fisheries.
forestry. protected area etc..

* Law ( forestry, fisheries, land use,
protected area....)

» Constitution Article 59:

* The state shall protect the environment and balance of abundant natral rescurces
and establish a precise plan of management of land. water, air, wind, geclogy.
ecological system. mines, energy, petrel and gas. rock. sand. gems. forests and
forestrial products, wildlife, fish and aquatic resources ™
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PMMR’s Methodological Approach

Developing a relationship and understanding the
local setting

Working with the community to identify
problems, solutions and action

Identifying concerned community group and
stakeholders

Identifying local community’ needs, objectives
and activities

Identifying appropriate tools for local
participation
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Key lessons learned so far. ..

« Need to build mstitutions that:
— Support/facilitate CBNRM

— Are cross-scale and include
feedback mechanisms:

» Commuttee member very open
to learning from outside

» Communities know what they
want to do when given a
chance;

» Neutfral facilitation 1s
important for solving conflicts;

* In Cambodia, having top
officials support this approach
makes 1t much easier!

ad a3 =

L

. What kind of capacity building that

. How do mean by sustain of your

Key Questions for Community
Development Workers

What are you believe for your work? e
What are vou believe for people? |
What are vou believe for vour
program/project?

What are the most appropriate in
vour work?

Where are yvou?

Where are your role and your
people’s role?

vou, your organization and people
needed?

work?
What 15 to be sustain?
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Principle of Sustainable Community
Development

Go to the people
Live among them
¢ Learn from them

~ Work with them
Start with what they know
Build on what they have
Teach by showing . learn by doingfg
Not a showcase but a pattern
ot odds and ends but a system
Not relief but release

Thanks You
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Annex 11
Results of Consultation with Coastal Fishing Communities on Conflicts and Resolution
as well as Socio-economic Issues: Mr. Thor Sensereivorth
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+ Collect data for marine fisheries and evaluate the
conflicts and socio-economic status of small scale
coastal fisheries.

« Prepare progress reports of activities and report of
national planning and wrap up/evaluation
workshops, and

+ Prepare two background studies, the marine
fisheries conflicts, and the socioeconomic issues
affecting coastal fisheries.

1- National Informal Inception Consultation

86




2- Existing Fisheries Related Information
Gathering

3- The Socio-Economic Status of Coastal
Fishing Communities

4- Conflict among Competing Fishing Groups
and Other Users in the Coastal Area

5- National Scoping Workshop on the Conflict
and Socio-economic

B

EpemmeneR

NATIONAL SCOPING WORKSHOP
&

“Agws for SEMERGHOL U0 on
B isa
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6- An inventory of community fisheries in
Cambodia’s coastal area

7- Training course on
participatory consultation
technique

8- Consultation with coastal fishing communities on
conflicts and resolutions, as well as socio-economic
issues

Questionnaire on the Socio-economic issue of
coastal small scale fishermen

1- General status of the family

-Name ................... SeX i Village ........... Commune

District .......... Province
- How many persons in your family? 1t02 3to4 ... etc

- What are they doing (main job) of the household head?
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2- Household income and expenses

- Family’s agricultural
income

- Family’s non-agricultural
income

- Household expenditure
per month

- Expenditure on fishing

boat per month

3- Fishing activities and boat

- What kind of fishing gear
| you use?

-What type of engine of

fishing boat you use?
- How much fish do you

catch per day?
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Questionnaire on Coastal Fisheries Conflicts

A- Information

1- Name ........ Sex e Age ........ Year ..ccueens Race ...cuies
Nationality ....... Permanent ....... address: Village ......
Commune ......... District .....ouis Province ..........

2- Family members .....ccveee
Total person: ....... Male ...... Females .......

3- Profession ...cceune

- What types of fisherman do you belong to?
- Smaller scale fisherman: Yes/No
- Middle scale/ commercial fisherman: Ye/No
4- If your answer to question 3 is No
- What is your main job?
- What is your secondary/part time job?

5- Are you a member of community fisheries? Yes/No
6- If no, what is the reason (circle one of the

followings)
- I don't want to join community fisheries

- No community fisheries in my place
- I don’t know anything about community fisheries

B- Conflicts and solutions

1- What kind of fisheries |
conflicts are happening §
in your area? a2
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2- Describe fisheries conflicts from the last 6 months
(from the most serious to less serious).

No | Type of | Involved |Institutions Status of the
fisheries parties involved in | conflicts
conflicts conflict (finished or

resolution still exists)

1

2

3- Reasons of the conflicts (write down

one by one)

4- Did fishermen accept the solutions given by involved

institution?

5- What are your own solutions to the conflicts
happening in your area (write down one by one)?

6- Can community fisheries solve the problem?

@ Koh Kong

'ﬁ’, g
K
»

Fon Saucn

Ko Maroas &,

W Sihanoukville

Map Sea of Cambodia

[]

LEGEND

Provincial boundary

—— National road
River

B 'sands
Water body

@ Provincial Centars.

)
v

‘Scale 1: 1,200,000
.
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5§ community fisheries: Lork, Koh Krisna, Tror Paing
Ropov, Prek Thot, Roluos

Koh Kong Map of Community Fisheries
in Kampot and Kep Province

5 community fisheries: Preng Sangke, Kampong Chen,
Ream, Boeung Chum, Chong Ou

Map of Commundty Fisherieq
KAMPONG SO BAY in

% i

Prek Svey
o ong v Prene
Sihanoukville
’ o i

& o
Kon Rong:
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Coastal Capture Fisheries Baseline Assessment

9- Drafting of logbook and sampling

10- Consultation workshop with artisanal and commercial

fishers

11- Field training on data collection
12- Develop draft database for data processing
13- Coastal fishery catch assessment

14- National wrap-up workshop

attentions

94
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Annex 12
Human Resource and Seagrass Conservation in Cambodia: Mr. Ouk Vibol
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Step 1. Seagrass Identification

1. Scuba diving

2. Reef Check and LIT
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Step 2: Management and

consewation of Seagrass

Pnel Ampil Demonstration Site

Map of Seagrass bed in Prek Ampil
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3.1 Development of training material for public

ety

P o o 1@ b e

awareness

B T

3.4 Training Need
Needs No. and target trainee Duration and timing
1. Ecological monitoring 3 SEA, 5 provincial fishery 6 days (February 2005)
officer and 2 local participants
2. Analysis of present and 3 SEA, 5 provincial fishery 4-5 days (Nov.. 2005)

potential use, value, net income
and cost

officer and 2 local participants

3. Project management

2 SEA & site manager

3-4 days (Nov. 2005)

4. Alternative income generation

4 site manager and community

4-5 days (July 2005)

5. Site management with
community involvement

4 site manager and community

4-5 days (April. 2006)

5. GIS database management

2 SEA & site manager

3-4 days (June 2006)

6. Development and
maintenance of mechanism for
financial sustainability

5 site manager, MB, local
authorities and community

5-7 days (Sept. 2006)
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Using Artificial reef as practice for seagras
conservation

l dm-ump — TR
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Annex 13
Capacity Building of Inland Fisheries Research and Development Institute, Cambodia:
Dr. Rene Agbayani
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i didogne
Wedle. s

Brovimad ] |
fishery offices | |
Local i

{Tachnical nd
Extension skills
covem::

jreanizations
|ishiers and Lawers);
Brvaesios
-ental =+ +stogs

Activities and Deliverables

A. Training activities

1. Seminar-workshop on technology transfer
and communications strategies

2. Training course on Technical Writing

3. Short courses and “learning-by-doing’ on
desk-top publishing

4. Short courses and “learning-by-doing’ on
audio-video production
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Annex 14

Management and Conservation Programme on Endanger Species in the Coastal Areas
of Cambodia: Mr. Pich Sereywath

Program
on
Conservation and Management of
Marine Endangered Species in
Cambodia

Pich Sereywath

Department of Fisheries, # 186 Norodom Bivd, P.O.Box 582, Phnom Penh Cambodia
21-23 September 2005

QOutlines

* Background brief

*« Why conservation program ?
¢ Activities supporfing program
¢ Future approach

* Needs to be done

* Suggesfions

¢ Acknowledgement

e o o
\ i‘ /i :K / H\/ H\/ H\
Department of Fisheries, # 186 Norodom Bivd, P.O.Box 582, Phnom Penh Cambodia
21-23 September 2005
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BACKGROUND BRIEF

. Land Area: 181,035 km?

. Marine areas: about 55, 600 km?

. Population: a bout 13 millions

. Coastline: 435 km (northern part
bordering with Thailand and
Southern part bordering with Vietnam)

. Animal species: > 400

. Two provinces and two municipalities
. Koh Kong province, Kampot province
. Kep city, Sihanoukville

Potentials:

Mangrove

Seagrass aquatic animals

Coral reef

Why Conservation and Management ??? /£
Threats \
=4 %éz’;\\‘"‘ By-catch \
= & Habitat degradation through destructive
fishing & illegal things
— # Believe generates black market
Less Capacity building and Cooperation

# Education and Awareness building, in terms
of good management is limited.

7

#  Poor cooperation

Responsible to Global Concerns
# Response to International, regional and
national concerns
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Why conservation program (con’t) ?
Threats
-By catch:

-Belcauses market @g *@:h
e » 2
Ny ————— =2

-Lack of capacity building

1. Legislation:
National
Regional
international

3. Joint cooperation:
2. Communicating @ ays @ ©

National Sector

Science eay Outside Sector

4. New concept

0
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Activities supporting program (con’t)
Legislation:

+ National level:

@ Finalized draft of sub-degree on endangered species
+ Endangered species list (nly marine animals)

¥ Inspired existing legislations

+ Regional/international level
« Convention on Biclogical Diversity on 09/02/1995

- ASEAIN's MoU- Sea turtle Conservation and
Protection on 30/04/1999

» CITES- 2rd Decemnber 1997, and
» Others

Remember: consexvation is not only for Cambodia, but for all LE, Try i do simple, hut not simpler
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Activities supporting program (con’t)
Public Education and Awareness Building

# Improved Education : Let people to be aware on What is
Endangered species and its importance through training/
workshop.

# Developed Awareness tolls for conservation: notebooks,
Pamphlets, and Posters. These materials were distribute
to people who live in coastal areas.

# Distribution and Detailed Explanations

Conducted study for Habitat and Refugia Distribution
- Seagrass beds

-Coral reefs

- Others

Reneniber: conservation is not only for Cambodia, but for all. LE, Try to do simple, but not simpler

Activities supporting program (con't)

. Meeting workshop

. Research on habitats

. direct activities
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Activities supporting program (con't)
New concept: j__‘_ws

Conservation and management: g L

205,

-Decentralized, community-based
conservation scheme

-Collaborated within govt. line agencies
and local communities/authorities, navy,
police, etc.

Remember: conservation is not only for Cambodia, but for all. LE, Try to do simple, but not simpler
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Future Conservation and Management Approach to be done

Research Activities (if source available Al

# Their current status

#* Select Habitats or refugia for to be protected zone

# Open door for more collaborative study between and within
countries

Education and Awareness Building
- Generate and inspire Communicating Sciences effectively (if budget will be
available)

- Activate knowledge building to all levels
Knowledge Sharing

# To build networking: more regional/iinternational cooperation, particularly ASEAN
members in areas such as information exchange, legislation, enforcement, training,
meeting, capacity building and awareness.

# To encourage any participation from all levels, especially policy maker to be involved in
conservation and management program on endangered species project.

Remember: If YOU are stain with a coastal position please try to see WHAT happen and then DO IT

4 C SUGGESTIONs

+ Conservation and management program should be fully accessed
to all areas, typically national educational program and grassroots

Concepts on Qubhc Awareness Extension and dzcentrahzed,

* Ca gamty building to country on_the importance of conservation
management Endangered species should be more focused.

* Collaborative study program should be enhanced.

needs:
* Co-management and benefit sharing in inside or
outside sector.

* More either financial or technical support is the
major way to enable to overcome all constraints.

+ NGOs, relevant stakeholders and line agenmes

should proceed and access their activities and

als. in association with the Department of
Fisheries, Cambodia.

| Baugzbey If YOU are stain with a coastal position please try to see WHAT happen and then DO IT
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TO:

The Department of Fisheries
Technical and Financial Supporter
Colleagues in the Marine Working Group

« Someone who has helped any of project’s
activities.

Marine Working Group, maric@online.com.kh or sereywath_pich@yahoo.com

e i :
5= _7? =225
o

99T e
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Annex 15
Introduction to Fish Refuge Pond Program: Stock Enhancement for Rice Field Fishing:
Mr. Haing Leap

Introduction to Fish Refuge Pond
Program

— Stock Enhancement for Rice Field Fishing —

A Component of the Freshwater Aquaculture
Improvement and Extension Project

22 September 2005

Cambodian staff: Hav Viseth, Haing Leap, Chhy Savry and Hem Than
Japanese staff: M. Doi, K. Utsugi and S. Chikami

Content
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Introduction

= Cambodia has a coastline
of 435 km located in the

Overview of Aquaculture
= Cage and pen culture of freshwater fish,
which is reported to have originated in

IBWVASINLY A | A by \ 11 AWAVIEAW | 3N w3} INEINR 2\ BB £ IR 15 [ B
carps and tilapia was attempted around

. . it

3 a‘l :G:i'i'.ifnxi'ﬁ'
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Major target species

- oI
| \ ,A\\vlw V-abes \) ,\\((_BL,
" I m = |
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nonSAHml
Fish refuge pond in Svay < ’:B 1
Rieng (Kork Pring Commune) lantoud Prausy
bon) Village
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Structure of Artificial Fish Pathway (1)
‘W‘ﬂ?‘é R i
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Structure of Artificial Fish Pathway (2)
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Socio-
economic
aspects

Administrative
aspects

There should be a large humber of potential
beneficiaries for pad(g/ fishing who are in
poverty.

Priority should be given to the area in which
fish catch from paddy fields or trap ponds
has declined.

The pond should be a common property of
the target community.

Strong support of local people and
authorities such as village chief, commune
council and district office is expected.
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5 . S A

An existing canal extending from the reservoir. The

canal will be an effective fish pathway when water level

increases.

I

Procedure of fish refuge pond

management program

Identification and selection

g

among villagers and local
authorities

4L

refuge pond management

group

of site hannnnnnnnnngp Site assessment

Consensus building (TLYTRTETTRTY

Establishment of fish SELLELEELLEL o

Support from the Aquaculture
Office, DOF and Provincial
Fisheries Office

- Coordination with
local authorities

-Facilitation of
community-level
meetings
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Capacity building of
members of pond
management group

(TLETTTRRTRTY -

b

Main activities of the

(LLTTTTTRTRT] &

project

-Information
dissemination

»Arrangement for
study tours

Technical

cooperation for
village-level

Monitoring and evaluation

hessnnnnsnnngy SUPErVision and
technical guidance

project

management

Consensus building among villagers
in Kompot Province
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Thank You
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Annex 16

Human Resource Development Experience of Management of River and Reservoir
Fisheries (MRRF) Cambodia Sub-Component, A Case Study at Tukchar Reservior:
Mr. Heng Samay
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Annex17
Closing Speech by Mr. Ing Try
Deputy Director of Fisheries Department
For the On-site Training and Workshop on Development of Community Based Fishery
Management in Coastal Areas of Cambodia
20-23 September 2005, Borey Bokor Hotel, Kampot Province, Cambodia.

Distinguished guest, ladies and gentlemen,

First of all, on behalf of the Department of Fisheries, I would like to express my pleasure to
close the National Workshop on “Training and Development of Community Based Fishery
Management in Cambodia” under cooperation between SEAFDEC-Sida and the Department
of Fisheries.

In addition, I would like deeply to thank the working group of the Fisheries Department in
cooperation with delegations of SEAFDEC Secretariat during for three days, especially I
appreciate very much the discussions and exchange of experiences including the finding of
solution to strengthen human resource development in fisheries at the future. At the same
time, I would like to thank Sida-SEAFDEC both for fund support and initiative idea to
conduct this workshop. This workshop plays a very important role to support the plan on
human capacity building of provincial fisheries, particularly provincial fisheries office along
coastal area. The result of the workshop is part of government’s policy on human resource
development for poverty reduction, thus, improving the standard of living.

The discussion in this workshop provided fruitful of SWOT analysis, thus it’s a main
guideline to find appropriate way to conduct and carry out plan of action on human capacity
building for fisheries management in Cambodia in the future.

Distinguished guest, ladies and gentlemen,

At current, knowledge, skills and experiences, considered as the tool to strengthen economic
in the society in the world. Therefore, human resource is necessary needed in Cambodia as
well the Department of Fisheries.

King of Cambodia had considered fisheries as prioritized for poverty reduction and
encourages people living condition. So, it is necessary to have enough human resource for
development.

In connection with this, I would like all of you to cooperate with the donor and pay attention
to contribution existing skills in order to gather more resources of experiences in capacity
building for fisheries management as in this workshop. On other hand, I am very proud and
support the useful comment of workshop, which will be used for encouraging human resource
for fisheries management in Cambodia. Moreover, I would like to encourage all the
participants to bring these comments as tool for implementation.

One again, I would like to thank to SEAFDEC-Sida for the support: both fund and spirit to
this national workshop, to be a fruitful success.

Finally, I officially announced to close this workshop and wish you ladies and gentlemen to
come back to your home safely.

Thank you.
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