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REPORT OF THE ON-SITE TRAINING AND WORKSHOP ON  
DEVELOPMENT OF COMMUNITY-BASED FISHERIES MANAGEMENT IN 

COASTAL AREAS OF CAMBODIA 
 

Kampot Province, Cambodia 
20-23 September 2005 

 
 
 
I.  INTRODUCTION 
 
1. The On-site Training and Workshop on Development of Community-Based Fisheries 
Management in Coastal Areas of Cambodia was co-organized by SEAFDEC and the 
Department of Fisheries (DoF) in Kampot Province from 20 to 23 September 2005.  
 
2. The Workshop was organized as part of the SEAFDEC activities of Sida support project 
on “Capacity Building for Human Resource Development on the support to the 
Implementation of the Code of Conduct for Responsible Fisheries in the ASEAN Region”. 
The Workshop was conducted as a follow-up to the results of the National Workshop on 
Human Resource Development in Fisheries Management in Cambodia held in Phnom Penh 
from 6 to 8 July 2005.  
 
3. The participants attended the Workshop were officers of coastal fisheries community, 
resource persons from the Department of Fisheries and projects related to coastal resources 
management (CZM/Danida/MoE, UNDP/CAP, IDRC/DFID/WWF, FAO-Sida, 
UNEP/GEF/DoF (Seagrass), IFReDI/WorldFish Center, AIT/JICA, and MRC-FP) as well as 
representatives from SEAFDEC Secretariat. The list of participants appears as Annex 1. 
 
II.  OPENING OF THE WORKSHOP  
 

4. Dr. Magnus Torell, Senior Advisor of SEAFDEC Secretariat, in his introductory 
remarks, welcomed the participants and resource persons to the Workshop. As one of a series 
of activities implemented under the SEAFDEC-Sida project, he thanked DoF particularly Mr. 
Nao Thouk and Kampot Agriculture Department for co-hosting this Workshop.  
 
5. Mr. Chan Chesda, Director of Kampot Agriculture Department, in his welcoming 
remarks outlined the scope and activities of fisheries in Kampot province. He stressed on the 
importance of fisheries for its contribution to the provincial development. He thanked 
SEAFDEC through the SEAFDEC-Sida project in organizing this Workshop in Kampot as 
this would provide an opportunity for capacity building for fisheries management in 
Cambodian coastal areas and particularly in Kampot province. 
 
6. Mr. Nao Thuok, Director-General of Department of Fisheries, Cambodia, welcomed the 
participants to the Workshop. He expressed appreciation to SEAFDEC for kind support 
through the SEAFDEC-Sida project particularly in co-organizing this Workshop. In line with 
the DoF’s attention to community-based fisheries management, he viewed this Workshop as a 
very useful event to enhance awareness on and to promote various human resource 
development activities for fisheries management. Strategic actions and guidelines for planning 
and implementation of coastal resource management that would be discussed during the 
Workshop would provide a basis in future undertaking of this issue in the future. His opening 
speech appears as Annex 2. 
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III.  ADOPTION OF AGENDA AND ARRANGMENT OF THE WORKSHOP 
 

7. The agenda and arrangement of the Workshop, which appears as Annex 3, was adopted.  
 
IV.  BACKGROUND AND RATIONALE OF THE WORKSHOP  
 
8. Mr. Suy Serywath, Member of Working Group on Regional Fisheries Policy (WGRFP) 
from Cambodia, SEAFDEC Secretariat, give a brief background of SEAFDEC-Sida project 
on Capacity Building for Human Resource Development on the support to the implementation 
of the Code of Conduct for Responsible Fisheries (CCRF) in the ASEAN Region (Annex 4). 
He outlined the project background, objectives and process for enhancing human capacity to 
implement the CCRF. He introduced the concept of “pilot process” as an approach to define 
HRD needs and actions to enhance human capacity at national level, which will provide a 
basis for sharking of experience at the regional level.  
 
9. As part of a series of project activities, Mr. Serywath explained the objective of this 
Workshop, which was primarily to provide a national platform for various projects/initiatives 
working in support of development and management of coastal areas in Cambodia to 
exchange experience, expertise and lessons learned. This could therefore help in strengthen 
and sustain local fisheries management capacity particularly human aspects in order to 
support the promotion of community-based coastal aquatic resource management with an 
increased focus on legal, economic and social aspects. As results of this Workshop, outline of 
a training package for HRD in community-based coastal fisheries management in Cambodia; 
performance indicators for impact monitoring and evaluation of projects/initiatives for 
sustainable development of coastal resources management; and recommendations for future 
actions were expected.  
 
V.  PROJECTS/INITIATIVES RELATED TO TRAINING AND DEVELOPMENT 
OF COMMUNITY-BASED FISHERIES MANAGEMENT IN COASTAL AREAS OF 
CAMBODIA 
 

5.1 Issues and Solutions for Coastal Zone Management in Cambodia (Annex 5) 
By Mr. Vann Monyneath, CZM/Danida/MoE  

 
10. Mr. Monyneath introduced the project on Coastal Zone Management in Cambodia 
started since 1997, which cover four coastal provinces namely Koh Kong, Sihanouk Ville, 
Kep and Kampot. He stressed on the project’s overall objectives, which is to reduce poverty 
in coastal areas through management of sustainable coastal resources and environment of 
which the major natural resources are mangrove, seagrass, coral reef, multiple land and 
freshwater use, and fisheries.  
 
11. Mr. Monyneath outlined major issues encountered in coastal areas including population 
pressure, impacts from economic development, poverty due to poor quality of life, and 
environmental degradation due to pollution and destructive resource utilization. These issues 
were systematically presented in generic “problem tree” diagrams of “poor quality of life” and 
“natural resources depletion” in coastal communities.  
 
12. The project addresses seven strategic issues – sustainable development, poverty 
reduction, gender equity, good governance, ownership of local people, community-based 
coastal resource management, and local knowledge and culture. The strategic issues will be 
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addressed through formulation and strengthening of national policy, legal and institutional 
arrangement as well as collaboration among projects/initiatives and private sectors related to 
coastal area development and management. Project activities include establishment of 
community-based natural resource management (CBNRM), integrated farming system, 
vocational training, environmental education, seaweed culture survey, and support to 
commune investment plan. 
 
13. Mr. Monyneath also outlined functions and responsibility of Coastal Resources Centers 
under Ministry of Environment, which are to compile information, conduct research, and 
enhance awareness and capacity building.  
 
14. The presentation on the project was supplemented by lesson learnt from Local Area 
Coastal Resources Management (LACRMs) in Kep province (Annex 6) by Mr. Lav Bunrithy 
and in Kampot province (Annex 7) by Mr. Ven Virak. The LACRM adopts an eco-system 
based management approach to ensure sustainable utilization of natural resources. In Kep 
province, the project covers four communes – Angkaol, O’Krasar, Kaeb, and Prey Thom, 
while in Kampot province, the project covers two communes – Koh Touch and Preak Thnoat.  
 
5.2 Capacity Building for Sustainable Development in the Tonle Sap Region (Annex 8) 

By Mr. Keang Seng, UNDP/CAP2015 
 
15. Mr. Keang Seng gave a brief presentation on the project, which focuses on capacity 
building through participatory approach for sustainable development in the Tonle Sap area. 
The project, implemented during July 2003 to June 2006, composes of three components – a) 
strengthening natural resource management coordination and planning for the Tonle Sap 
Biosphere Reserve (TSBR), b) organizing communities for natural resource management in 
the TSBR, and c) building management capacity for biodiversity conservation in the TSBR.  
 
16. Mr. Keang Seng outlined the second and third year project activities on capacity 
building for Community Fisheries Development Office (CFDO) and for staff of relevant 
provincial line agencies as well as development and implementation of environmental 
awareness, education and outreach in the TSBR.   
 
5.3 An Examination on the Re-allocation of Fishing Lots – Perceptions from Community 

Fisheries Cambodia (Annex 9) 
 By Mr. Keang Seng, Ford Foundation/WorldFish Center/IFReDI 
 
17. Mr. Keang Seng presented the objectives of the study, which focus on allocation of 
rights for fishing lots between large and small-scale operators in order to reduce excessive 
fishing capacity and tensions between the two operator groups. He briefly explained fisheries 
conflicts among fishermen (at various scales of operation due to destructive and illegal fishing 
gear and methods as well as fishing ground demarcation), fisheries officers, and local 
authorities. He identified competition among common fishing gear used and increase in fish 
price as the main causes of fisheries conflicts.  
 
18. As a result of the study, Mr. Keang Seng summarized the main suggested measures to 
resolve conflicts, which are clear demarcation of fishing boundaries, elimination of illegal 
fishing, elimination of medium and large-scale fishing gear in the community fisheries sites, 
and so on.  
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5.4 Community-based Mangrove Management in Cambodia: Learning CBNRM in 
Action to Improve Local Livelihoods and Coastal Ecosystem (Annex 10) 

 By Mr. Kim Nong, IDRC/MoE 
 
19. Mr. Kim Nong explained background of the project site – Peam Krasaop Wildlife 
Sancturary (PKWS) in Koh Kong province, where local people largely depend on natural 
resources in coastal areas. Started in 1997, the project works in partnership with villagers on 
development and management of coastal resource utilization and improvement of livelihoods. 
The project adopted participatory research – learning by doing with active involvement of 
villagers with support from government officers and outside experts as facilitators.  
 
20. Mr. Kim Nong explained about key dimensions of development of community-based 
natural resources management (CBNRM), which cover a) learning about situation (status of 
resources, their usage, institutional and legislative framework), b) human capacity building, c)  
community organization, d) demonstration of potential benefits of CBNRM, and e) policy and 
legislation support (including encouraging stakeholders’ participation in the policy and 
legislation development). 
 
5.5 Results of Consultation with Coastal Fishing Communities on Conflicts and 

Resolution as well as Socio-economic Issues (Annex 11) 
 By Mr. Thor Sensereivorth, FAO-Sida 
 
21. Mr. Sensereivorth introduced the project objective, which is to increase capacity for 
obtaining information and data required for management of small-scale fisheries. The project 
focuses on two important aspects. One is marine fisheries conflicts covering information such 
as scale of fisheries, types and context of fisheries conflicts and potential solutions. The other 
aspect is on socio-economic status for coastal fishing communities. The latter aspect covers 
information on fishing activities, education and health of fishers, awareness about fisheries 
legislation, perception of fisheries management.  
 
5.6 Human Resource and Seagrass Conservation in Cambodia (Annex 12) 
 By Mr. Ouk Vibol, UNEP/GEF/DoF (Seagrass) 
 
22. Mr. Ouk Vibol introduced the project which started in 2992. The objectives of this 
regional project were to promote collaboration and partnership in addressing environmental 
problems of the South China Sea among stakeholders at all levels and to enhance capacity of 
participating governments to integrate environmental considerations into national 
development planning. The project composes of two steps – identification of coral reef and 
seagrass, and management and conservation of coral reef and seagrass.  
 
23. Mr. Ouk Vibol explained activities of the above two steps. Activities of Step 1 include 
survey of coral reef and seagrass by scuba diving, reef check, and identification of marine 
protected areas. The latter takes into account of resource abundance, fishing practices, socio-
economic conditions of coastal communities, and potential impacts of conservation of the 
resources. As for activities of Step 2, the project selected Prek Ampil, Kampot province as a 
demonstration site. The demonstration site has the overall objective to improve management 
and conservation of seagrass through obtaining better understanding of seagrass eco-systems 
and knowledge of their status as well as reduceing adverse impacts of human activities. 
 
24. Mr. Ouk Vibol explained analysis of stakeholders and risk assessment, which was the 
basis for formulation of component activities – management and coordination, survey and 
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monitoring, training and education, environment management and improvement, and financial 
sustainability. The demonstration site shares the collaborative management framework that 
that of Vietnam in Phu Quac Island.  
 
5.7 Capacity Building of Inland Fisheries Research and Development Institute, 

Cambodia (Annex 13) 
 By Dr. Rene Agbayani, ADB/WorldFish Center 
 
25. Dr. Agbayani presented project background including the IFReDI road map to 
sustainable development of inland fisheries in Cambodia. The project is in its second phase, 
which aims at building further the skills and awareness of staff of IFReDI for the institute to 
be better able to disseminate research findings. The project composes of four components – 
socio-economic (strengthening research and development and synthesizing the findings for 
policy makers), bio-ecology and flood-fish modelling (synthesizing bio-ecology of major 
species with linkage among fish production, water regime and habitats as well as enhancing 
awareness and capacity), policy development and dialogue (developing decentralization 
strategy for community fisheries as well as enhancing capacity for policy development), and 
technology transfer (improving capacity in technology transfer as well as designing and 
speeding-up dissemination of information materials).  
 
5.8 Management and Conservation Programme on Endangered Species in the Coastal 

Areas of Cambodia (Annex 14) 
 By Mr. Pich Sereywath, DoF/NGOs 
 
26. Mr. Sereywath briefly introduced major threats to endangered species in Cambodian 
coastal areas, which are habitat destruction due to destructive fishing, by-catch, lack of 
education and awareness building on management and conservation, demands of black 
markets, etc. He outlined project activities in support of management and conservation, which 
include legislation, public education and awareness building, research on major habitats, 
introduction of decentralized/community-based conservation scheme including refugia, etc.   
 
5.9 Introduction to Fish Refuge Pond Program: Stock Enhancement for Rice Field 

Fishing (Annex 15) 
 By Mr. Haing Leap, AIT/JICA 
 
27. Mr. Haing Leap gave overview and development of aquaculture in Cambodia of which 
freshwater aquaculture has been developed over the past century while that in coastal areas is 
a relatively new development. He explained the concept and mechanism of fish refuge pond, 
which was built on experience of fisheries in man-made reservoirs and traditional fish trap 
ponds. There is no fishing allowed in fish refuge pond as it serves as areas for broodstocks 
and their reproduction to provide recruitment to surrounding areas during flooding seasons.  
 
28. Mr. Haing Leap briefly introduced procedure of fish refuge pond management program 
starting from identification and selection of site (site selection criteria includes hydrological, 
socio-economic, topographical and administrative aspects), consensus building among 
villagers and local authorities, establishment of fish refuge pond management group, capacity 
building of members of pond management group, conduct of activities, and monitoring and 
evaluation.  
 



 
 

 9 

5.10 Human Resource Development Experience of Management of River and 
Reservoir Fisheries (MRRF) Cambodia Sub-Component, A Case Study at Tukchar 
Reservoir (Annex 16) 

 By Mr. Heng Samay, MRRF, MRC-Fisheries Programme (FP) 
 
29. Mr. Heng Samay introduced the MRRF project, which was started in 2000 and is 
expected to continue until 2010. The objective of MRRF is to achieve coordinated and 
sustainable management of economic and nutritional potentials of inland living aquatic 
resources in the Mekong basin through development, implementation and dissemination of 
sustainable reservoir/river co-management models by fishing communities and concerned 
authorities. He explained HRD aspect of the MRRF project covering a wide range of activities 
such as training (on participatory rapid appraisal (PRA); community development, planning 
and organization; community fisheries management planning; etc.), study tours, technical 
symposium, workshops and meetings. 
 
30. Mr. Heng Samay further explained a case study of HRD experience at 
Tukchar/Thmorda Reservoir in Kampong Cham province by outlining development matrix 
for HRD, which forms an important basis for building management capacity of fisheries in 
the reservoir.   
 
VI. CONCLUSION AND RECOMMENDATIONS 
 
6.1 Lessons Learned from the Projects/Initiatives 
 
31. Conclusion and recommendations from the Workshop are shown as follow: 
 
6.1.1 Fisheries in the Development and Management of Coastal Natural Resources 
 Fisheries should be integrated into sustainable development and management of coastal 

areas, which can be considered as a long-term process. It is important that the 
development balances three important objectives – social, economic, and environment/ 
ecological. 

 The major roles of Department of Fisheries at the central and local levels are to ensure 
sustainable fisheries resource utilization as well as management and conservation of 
critical coastal habitats.  

 Management and conservation of coastal resources including endangered species should 
be incorporated into the overall coastal development and management plan.  

 
6.1.2 Policy, Legal and Institutional Framework 
 Policy framework for sustainable coastal fisheries development and management should 

be developed as a basis for actions to be taken at the provincial and local levels as well as 
for outside project assistance and funding support.  

 Where excessive fishing capacity exists, exit scheme from the fisheries sector may be 
considered but only when due consideration is given to social and economic 
consideration.  

 Alternative and supplementary livelihoods should aim at diversifying occupations and 
sources of income and be identified considering potentials and capacity of community in 
the broader coastal area development and management.  
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6.1.3 Capacity Building and Supporting Resources 
 Empowering community and strengthening local institutions are key elements of capacity 

building for sustainable coastal resource management.  
 Awareness and understanding of civil society, communities and stakeholders on potential 

benefits of natural resource management is crucial for ensuring their support, cooperation 
and compliance of management intervention.  

 There is a need for development of guidelines for best fisheries practices for sustainable 
coastal development. This could assist in fisheries monitoring and control by coastal 
provinces as well as coastal resource and habitat protection.  

 Data collection technique is important to obtain reliable data and information. Community 
should be involved in the process to ensure that the results are realistic. This will provide 
a basis for consensus building in developing solutions to fisheries conflicts and 
formulation of management intervention as well as to ensure compliance among fishers. 

 Awareness and capacity building including information distribution strategies should be 
regularly monitored and improved to ensure their effectiveness.  

 
6.1.4 Research and Development 
 Involvement of communities and fishers in identifying and conduct of research could help 

strengthen management capacity for coastal resources at the local level.  
 Appropriate market information should be improved to help better marketing of fish 

products.  
 
6.1.5 Cooperation and Networking of Agencies and Projects/Initiatives 
 Inter-agency coordination mechanism and dialogue among line agencies concerned for 

coastal development are strongly encouraged. As a result, an overarching policy 
framework for sustainable coastal development including institutional arrangement and 
demarcation of responsibilities could be developed to facilitate actions to be taken by 
respective agencies.  

 In the context of management and conservation of habitat and transboundary resources, 
dialogues among neighboring areas/countries should be initiated and supported by 
collaborative mechanism for sharing information and expertise.  

 Networking of national centers in coastal resource management at the regional level could 
facilitate sharing of information and experience.  

 
6.2 Future Follow-up HRD Activities under SEAFDEC-Sida Project 
 
32. Based on the on-going projects/initiatives, future follow-up activities under the 
SEAFDEC-Sida project may give priority to integrating fisheries into management and 
conservation of coastal habitats. The concept of “fisheries refugia” considered as a marine 
protected area with regulated fishing could be considered along this line.  
 
6.2.1 Cambodia-Thailand Bilateral Consultation on “Capacity Building for the 

Establishment of Fisheries Refugia and Coastal Resource Management” 
 
Venue Koh Kong province 
Time (To be confirmed) 
Implementing 
Agencies 

SEAFDEC with supports from Sida in close collaboration with DoF-
Cambodia, DoF-Thailand and UNEP/GEF/SCS  

Target Areas Cambodia 
Koh Kong province – Koh Spach 
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Sihanouk Ville – Koh Rungsanlem 
Thailand 
Trad province – Koh Chang 

Overall Objective - To investigate the concepts and requirements (particularly 
supporting capacity building) for establishment of “Fisheries 
Refugia” in the Cambodia-Thailand border.  

Specific Objectives - To review concepts and basic design for establishment of “Fisheries 
Refugia”.  
- To clarify linkage of “Fisheries Refugia” in the context of coastal 
resource management.  
- To identify capacity building needs and activities including HRD 
materials in support of the establishment of “Fisheries Refugia”.  
- To discuss potential collaborative mechanism between Cambodia 
and Thailand in the implementation of “Fisheries Refugia”.  

Expected Outputs - A draft plan for the establishment of for “Fisheries Refugia” for 
both in Cambodia and in Thailand 
- An outline of a training package for HRD 
- Suggested collaborative mechanism for the joint implementation of 
“Fisheries Refugia” between Cambodia and Thailand 

Target 
Participants 

Cambodia  
Officers from DoF as well as from Koh Kong, Sihanouk Ville, Kep 
and Kampot provinces 
Officers from MoE 
Thailand 
Officers from DoF as well as from Trad province.  

Agenda - Fisheries Refugia: Introduction and Concepts 
- Basic Consideration and Design for Establishment of Fisheries 
Refugia 
- Capacity Building for Establishment of Fisheries Refugia 
- Potential Collaboration between Cambodia and Thailand in the 
Implementation of Fisheries Refugia 

 
6.3 Indicators to monitor/evaluate the impacts of projects/initiatives for sustainable 

development of coastal resources management in Cambodia 
 
33. This agenda item was changed into an open plenary discussion on the merits of a process 
like the one run by the DOF and SEAFDEC-Sida Project. The summary of these discussions 
in which the fisher-folk and villagers from the four provinces were very active became the 
closing statement, or wrap up comments, from the workshop in Kampot. A statement that 
provides useful guidance for next step in the pilot process under the SEAFDEC-Sida Project:  
 

 Results of (including good indicators) of projects should be clearly presented with 
indicators on the development of community status after the implementation of the 
projects. 

 The success of projects should be presented. This should also be put in the 
perspective of the amount of funds spent. Having a small fund could still be 
fruitful and if so it could be used as an example for other communities. Again 
indicators on “success” needs to be identified 
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 The representatives from provincial fisheries and community members from 
province-villages along the coastline should be given time to present their 
experiences and/or activities. 

 The Community members should given room to clearly present their own 
perspectives and objectives. 

 Due to lack of knowledge on computers, community members can present their 
activities and results by flip chart. 

 All documents should be prepared in Khmer language (the presentations, slides and 
other relevant documents). 

 The number of slides in a presentation should be limited 
 All documents should be provided early to organizers to be copied and distributed 

to participants.  
 Members of the Commune Councils should be invited to attend the workshops. 
 More villagers and fisher-folk should be invited. 
 More time should be given to have group discussions 
 The Department of Fisheries should present the Royal Degree, Sub-degree and Law 

of Community Fishery. 
 The SEAFDEC-Sida Project should select and present, or invite somebody to 

present, experiences of community development in coastal area of other Asian 
countries. 

 The report of the previous workshop should be translated into Khmer in order to 
distribute to participants in the next workshop to be used as a reference document.  

 There should be an evaluation form to evaluate workshop activities and 
presentations. 

 
VII. CLOSING 

 
34. Mr. Ing Try, Deputy Director of Department of Fisheries, Cambodia thanked to the 
working group of the Fisheries Department in cooperation with delegations of SEAFDEC-
Secretariat in organizing the Workshop. He expressed his appreciation to the discussion and 
exchange including the findings of solution to strengthen human resource development in 
fisheries for Cambodia in the future. He then declared the Workshop closed. His closing 
speech appears as Annex 17. 
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Annex 1 

LIST OF PARTICIPANTS 
 

Department of Fisheries Cambodia: Phnom Penh 
 

1. HE. Nao Thuok  Director General, Department of Fisheries 
Ministry of Agriculture Forestry and Fisheries 
P. O. Box 582, Phnom Penh, Cambodia. 
# 186 Preah Norodom Building 
Phone: (855 12) 404 727 
Fax: (855 23) 215 796 
E-mail: naothuok@mobitel.com.kh 

 
2. Mr. Ing Try    Deputy Director General, Department of Fisheries 

Ministry of Agriculture Forestry and Fisheries 
Phone: (855 23) 219 256 
Fax: (855 23) 219 256 
E-mail: tmmp.cam@bigpond.com.kh 

 
3. Dr. Chea Tharith Senior Officer, Inland Fisheries Research and 

Development Institute, Department of Fisheries 
Ministry of Agriculture Forestry and Fisheries 
Phone: (855 11) 970 587 
E-mail: cheatharit@yahoo.com 

 
4. Mr. Sok S. Pheak Exploitation Division, Department of Fisheries 

Ministry of Agriculture Forestry and Fisheries 
Phone: (855 12) 752 370 

 
5. Mr. Lim Nguon Kruy Chief of HRD Section 

Administration and Personnel Division 
Department of Fisheries 
Ministry of Agriculture Forestry and Fisheries 
Phone: (855 12) 919 018 
Fax: (855 23) 215 470 

 
6. Ms. Keo Sitha   Vice chief of HRD Section 

Administration and Personnel Division 
Department of Fisheries 
Ministry of Agriculture Forestry and Fisheries 
Phone: (855 11) 916 547  
Fax: (855 23) 215 470 

 
7. Ms. Un KaniKa   Senior Office 

Community Fisheries Development Division 
Department of Fisheries  
Ministry of Agriculture Forestry and Fisheries 
Mobile Phone: (855 12) 668 340 
Fax/Tel: (855 23) 210 154 
E-mail: cfdo@online.com.kh 
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8. Dr. Un Ratha  Officer, Planning and Accounting Division 
    Division, Department of Fisheries 

Ministry of Agriculture Forestry and Fisheries 
    Phone : (855 12) 989 881 
    Fax : (855 23) 215 470 
 
9. Mr. Va Longdy Assistant of Marine Working Group, Aquaculture 

Division, Department of Fisheries 
 Ministry of Agriculture and Forestry and Fisheries 
    Phone : ( 855 12 ) 892 974 
    Fax : ( 855 23 ) 215 470 
 E-mail : maric@online.com.kh 
 
10. Mr. Hang Sereyvuth Officer, Planning and Accounting Division 
    Division, Department of Fisheries 

Ministry of Agriculture Forestry and Fisheries 
    Phone : ( 855 12 ) 871 925 
    Fax : ( 855 23 ) 215 470 
 
11. Mr. Pech Bunna Deputy Director, Community Fisheries Development 

Division, Department of Fisheries 
    Ministry of Agriculture Forestry and Fisheries 
    Phone : ( 855 12 ) 714 239 
    Fax : ( 855 23 ) 210 154 
    E-mail : cfdo@online.com.kh, samrethsambo@yahoo.com 
 
 

Sihanouk Ville 
 

12. Mr. Pum Sotha Chief, Marine Fishery Inspection Unit 
Phone: (855 12) 911 142 
E-mail: maric@online.com.kh 

 
13. Mr. Kao Monyrith  Officer, Marine Inspection Station 

Phone: (855 12) 971 967 
E-mail: maric@online.com.kh 

 
14. Mr. Sin Satharath  Vice Chief, Fisheries Office 
    Phone: (855 12) 712 082 
 
15. Mr. Phon Sopheak Chief of Exploitation Unit, Fisheries Office Phone: (855 

16) 770 797 
Fax: (855 34) 933 684 

 
16. Mr. Nen Chamroeun  Vice chief of Community Fisheries Development Unit 

Fisheries Office 
Phone: (855 16) 777 312 
Fax: (855 34) 933 684 

 
17. Mr. Yi Boros  Officer, Fisheries Office 

Phone: (855 12) 776 362 
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Fax: (855 34) 933 684 
 
18. Mr. Yus Chanthana  Administrative Unit, Fisheries Office 

Fax: (855 34) 933 684 
 
19. Ms. Kang Maxzey Aquaculture Unit, Fisheries Office 

Fax: (855 34) 933 684 
 
20. Mr. Rim Musa   Head of Community Fisheries Federation  

Sangkat Toeuk Thla, Khan Prey Nup 
Phone: (855 12) 321 145 

 
21. Mr. Yin Yam   Head of Community Fisheries Federation 

Sangkat Prey Nup, Khan Prey Nup 
 

Koh Kong Province 
 
22. Mr. Ith Seang Sovimol Vice Chief, Fisheries Office 

Phone: (855 16) 858 635 
 
23. Mr. Por Rany  Officer, Fisheries Office 

Phone: (855 12) 679 667 
 
24. Mr. Tan Thearith   Officer, Fisheries Office 

Phone: (855 12) 670 977 
 
25. Mr. Seng Bunna   Officer, Fisheries Office 

Phone: (855 16) 885 709 
 
26. Mr. Khoeun Toeung Representative, Community fisheries Koh Sralao 
 
27. Mr. Pren Piseth  Representative, Community fisheries Koh Kapi 
 
28. Ms. Nuor Chhay  Chief, Community fisheries Koh Khyoang 

Sre Ambil District 
 
29. Mr. Yem Yan   Vice Chief, Community fisheries Peam Krasoap 
 
30. Mr. Lonh Chandara Project Coordinator, PMCR Project 

Phone: (855 16) 896 207 
 
31. Mr. Saing Sorn   Project Coordinator, Kvekor USA Organization in 

Sre Ambil District 
Phone: (855 16) 939 718 

 
Kampot Province 

 
32. Mr. Thai Samorn  Vice Chief, Fisheries Office 

Phone: (855 11) 907 469 
Fax: (855 33) 932 661 
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33. Mr. Lim Ror   Vice Chief, Fisheries Office 
Phone: (855 12) 955 071 
Fax: (855 33) 932 661 

 
34. Mr. Ung Yany   Vice Chief, Fisheries Office 

Fax: (855 33) 932 661 
 
35. Mr. Sar Sorin   Vice chief of Aquaculture Unit, Fisheries Office 

Phone: (855 12) 932 909 
Fax: (855 33) 932 661 

 
36. Mr. Pheun Phala   Officer Aquaculture Unit, Fisheries Office 

Phone: (855 12) 910 497 
Fax: (855 33) 932 661 

 
37. Mr. King Sophany  Chief of Community Fisheries Development Unit 

Fisheries Office 
Phone: (855 12) 494 269 
Fax: (855 33) 932 661 

 
38. Mr. An Tha   Chief of Exploitation Unit, Fisheries Office 

Phone: (855 12) 705 780 
Fax: (855 33) 932 661 

 
39. Mr. Sok Chea   Chief, Community Fisheries Kdat 

Choang Hoan Village, Prek Thnoat Commune, Kampot 
District 

 
40. Mr. Mo Pon  Chief, Community Fisheries Trapeang Ropao Village, 

Prek Thnoat Commune, Kampot District 
 
41. Mr. Khiev Sat   Chief, Community Fisheries Koh Kreusna Village 

Reusey Srok Khang Lech Commune 
Kampong Trach Distict 

 
42. Mr. Ky Ngeap Chief, Community Fisheries Prek Thnoat Village Prek 

Thnoat Commune, Kampot District 
 
43. Mr. Sem Vanheang Project Coordinator, APHEDA Project 
 
44. Mr. Heng Da  Project Coordinator, GTZ Project 
 
45. Mr. Miki Mony Roatha  Deputy Director, Department of  Agriculture Project 

Coordinator, FAO 
 
46. Ms. Chhom Hon   Officer, DKA 

Phone: (855 12) 964 451 
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Kep Municipality 
 
47. Mr. Sreng Kry   Vice Chief, Fisheries Office 

Phone: (855 12) 949 782 
 
48. Mr. Chak Sineath   Chief of CFDU, Fisheries Office 

Phone: (855 12) 828 926 
 
49. Mr. Men Vannak   Vice Chief of CFDU, Fisheries Office 

Phone: (855 11) 646 892 
 
50. Mr. Sit Bros   Chief, Community fisheries Angkoal 
 
51. Mr. Pen Hak   Representative, Community fisheries Angkoal 
 

Resource Persons 
 
52. Mr. Kim Nong  Team Leader, UNEP/GEF (Mangrove) 
    Ministry of Environment 

# 48, Preah Norodom Blvd. 
Tonle Bassac, Chamkarmon 
Phnom Penh, Cambodia 
Fax/Phone: (855 23) 211 406 
Mobile Phone: (855 12) 772 878 
Email: pmmr@online.com.kh 

 
53. Mr. Ven Virak  Project Coordinator, Coastal Zone Management (CZM) 

Project 
Kampot Coastal Resource Center 
Kampot Province  
Phone: (855 16) 811 404   
E-mail: venvirak@czmcam.com 

 
54. Mr. Lav Bunrithy   Project Coordinator, Danida CZM Project,  

Kep Coastal Resource Center, Kep City  
Phone: (855 12) 925 799 
E-mail: lavbunrithy@czmcam.com 

 
55. Mr. Thor Sensereivorth Deputy Director, Planning and Accounting Division, 

Department of Fisheries  
Ministry of Agriculture Forestry and Fisheries 
# 186 Preah Norodom Blvd,  
P. O. Box 582, Phnom Penh, Cambodia  
Phone: (855 12) 868 815 
Fax: (855 23) 215 470 
E-mail: sereywath@hotmail.com 

 
56. Mr. Ouk Vibol  Deputy Director, Fisheries Domain and Extension 

Division, Department of Fisheries 
Ministry of Agriculture Forestry and Fisheries 
Phone: (855 12) 836 376 

mailto:pmmr@online.com.kh
mailto:venvirak@czmcam.com
mailto:labunrithy@czmcam.com
mailto:sereywath@hotmail.com
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Fax: (855 23) 215 470 
E-mail: aims1@online.com.kh 

 
57. Mr. Vann Monyneath  National Coordinator, CZM Project  

Ministry of Environment 
# 48, Preah Norodom Blvd. 
Tonle Bassac, Chamkarmon 
Phnom Penh, Cambodia 
Fax/Phone: (855 23) 211 406 
Mobile Phone: (855 12) 706 470 
Email: monyneath@czmcam.com 

 
58. Mr. Pech Sereywath Assistant of Marine Working Group 
    Aquaculture Division, Department of Fisheries 
    Ministry of Agriculture Forestry and Fisheries 
    Phone : ( 855 12 ) 303 255 
    Fax : ( 855 23 ) 215 470 
    E-mail : maric@online.com.kh, sereywath_pich@yahoo.com  
 
59. Mr. Keang Seng  National Project Coordinator UNDP, Cap 2015 

Department of Fisheries  
Ministry of Agriculture Forestry and Fisheries 
Phone: (855 16) 822 823 
E-mail: keangseng@yahoo.com 

 
60. Mr. Haing Leap Vice chief of Aquaculture Division and Deputy Project 

Manager, Freshwater Aquaculture, Improvement and Extension 
Project, JICA 

 Department of Fisheries 
 Ministry of Agriculture Forestry and Fisheries 

Phone : ( 855 12 ) 922 224 
    Fax : ( 855 23 ) 996 380 
    E-mail: aqua@online.com.kh, leaphaing@yahoo.com 
 
61. Mr. Heng Samay  Vice chief, Administration Office, IFReDI,  

MRRF Counterpart, MRC FP, 
Department of Fisheries  
Ministry of Agriculture Forestry and Fisheries 
Phone: (855 11) 920 562. 
E-mail: samay_01@yahoo.com 

 
62. Dr. Rene Agbayani WorldFish Center/IFReDI 

Department of Fisheries 
# 186 Preah Norodom Blvd,  
P.O. Box 582, Phnom Penh, Cambodia  
Phone: (855 12) 185 7096 E-mail: r.agbayani@cgiar.org 

 
National Focal Point and Reporter 

 
63. Mr. Chun Sophat  Director, Administration and Personnel Division 

National Focal Point, SEAFDEC-Sida Project 

mailto:monyneath@czmcam.com
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Department of Fisheries 
Ministry of Agriculture Forestry and Fisheries 
Phone: (855 12) 388 818 
Fax: (855 23) 215 470 
E-mail: chunsophat68@yahoo.com 

 
64. Mr. Chhor Bunly Assistant of Marine Working Group, Aquaculture 

Division, Department of Fishery 
Ministry of Agriculture Forestry and Fisheries 
Phone: (855 12) 3982 974 
Fax: (855 12) 215 470 
E-mail: maric@online.com.kh 

 
65. Mr. Chheng Phen  Translator, Department of Fisheries 
    Ministry of Agriculture Forestry and Fisheries 
    Phone : ( 855 12 ) 875 072 
    Fax : ( 855 23 ) 215 470 
 

GTZ Project  
 

66. Mr. Nhean Trav  Chief, Community Fisheries Lork 
Kampot Province 

 
67. Mr. Lan Samoan  Vice Chief, Community Fisheries Lork 

Kampot Province 
 
68. Mr. Koar Yorn  Vice Chief, Community Fisheries 

Koh Kreusna Village, Reusey Srok Khang Lech commune 
Kampot Trach District, Kampot Province 

 
SEAFDEC Secretariat 

 
69. Dr. Magnus Torell  Senior Advisor, SEAFDEC-Sida Project,   

SEAFDEC Secretariat, 
P. O. Box 1046, Kasetsart Post Office 
Bangkok, 10903, Thailand 
Phone: (66-2) 940 6326 
Fax:     (66-2) 940 6336 
Email: magnus@seafdec.org 

 
70. Mr. Suriyan Vichitlekarn Policy and Program Coordinator 
    Email: suriyan@seafdec.org 
 
71. Dr. Worawit Wanchana Acting Project Manager 
    Email: worawit@seafdec.org 
 
72. Mr. Suy Serywath Working Group for Regional Fishery Policy for Cambodia 

Email: suy@seafdec.org 
 
73. Ms. Anongnard   Project Administative Assistant 
      Denrassameethep  Email: danongnard@seafdec.org 

mailto:chunsophat68@yahoo.com
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Annex 2 

Opening Speech by H. E. Nao Tuok 
 Director of the Fisheries Department 

For the On-site Training and Workshop on Development of Community Based Fishery 
Management in Coastal Areas of Cambodia 

20-23 September 2005, at Borey Bokor Hotel, Kampot Province, Cambodia. 
 
Distinguished guest, ladies and gentlemen, 
 
First of all, I would like to express my warm welcome and my sincere appreciation for the 
SEAFDEC delegation and resource persons to give your valuable time to participate the 
National Workshop on “Training and Development of Community Based Fishery 
Management in coastal of Cambodia” in support to the Implementation of the Code of 
Conduct for Responsible Fisheries in the ASEAN Region which was adopted by Council 
Director in the New millennium Conference. In conjunction with our concern, this workshop 
is an approach to enhance awareness and to promote various human resource development 
activities for fisheries management and to alleviate problems caused by excessive levels of 
fishing capacity in the ASEAN region as well in Cambodia.  
 
On behalf of the Department of Fisheries, I would like to express my gratitude to the 
participants, resource person of international and national relevance institutions, my 
colleagues and also delegates from SEAFDEC Secretariat, especially Dr. Magnus Torell, 
Senior Advisor of SEAFDEC; Dr. Worawit Wanchana, Acting Project Manager of Sida-
SEAFDEC project; Mr. Suriyan Vichitlekarn, Policy and Program Coordinator of SEAFDEC 
and Mr. Suy Serywath, representative of Cambodia working at SEAFDEC Secretariat to take 
many effort to make this important event smoothly operated as scheduled.  
 
Distinguished, ladies and gentlemen, 
 
This is one of the great outcomes of the cooperation of the Department of Fisheries of 
Cambodia with Sida-SEAFDEC under the program Human Resource Development Capacity 
Building.  
 
As we have known, Cambodia still has a lot of things that need to be done for human resource 
capacity building for fisheries management, both inland and marine fisheries. So far, there are 
many projects that were implemented by several national institutions in cooperation with 
international organizations and NGOs to manage fisheries resources in Cambodia.  However, 
we still have limited knowledge in the national level and local level, while we face constraint 
of degradation of fish production coupled with the increase of demand for people food 
consumption.  
 
Because of the extreme decline of fish production and also the climate change the Cambodia 
government especially the Department of Fisheries of the Ministry of Agriculture, Forestry 
and Fishery had paid attention on community based fisheries management. This scheme is 
needed both for central and local level in order to manage and use natural fisheries resources 
in sustainable way.  
 
At present, community based fisheries management system in Cambodia, especially marine 
community fisheries management system is lacking due to the problems linked with structure, 
responsibility, technical skills management and as well budget constraints.  
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This workshop plays a significant role to prioritize strategic action plans of the Department of 
Fisheries to manage fisheries sources. Furthermore, it provides more information and 
experience related to human resource development program of each project in local area. The 
synthesis gained from the experiences of past and on going project is encourage for better 
cooperation, and also to provide guidelines to succeed in the implementation of marine 
resource management in Cambodia in the future.  
 
In this occasion, I would like to encourage the resource person and my colleagues to freely 
share and learn knowledge from each other of during coming a few days. This National 
Workshop is very important to provide more human capacity building for fisheries 
management in Cambodia. 
 
All participants here today include participants from center level, provincial level and 
community level. They are a bit different level; however, these experiences are very 
appropriated to contribute more with our existing skills in order to apply activities in their 
own location. 
 
Once again, on behalf of Minister of Agriculture Forestry and Fisheries and the Department of 
Fisheries, I wish to convey the high appreciation of Cambodia for the valuable assistance 
from SEAFDEC and resource person for their kind attention to provide useful knowledge in 
human resource capacity which is considered with great importance to strengthen both marine 
and inland fisheries management and encourage its successful implementation. 
 
Finally, I wish you ladies and gentlemen, for fruitful discussion and success in this workshop, 
that it would achieve its goal for a strengthened HRD in the fisheries sector. 
 
Thank you. 
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Annex 3 

Adopted Agenda and Its Arrangement 
 
20 September 2005 
1) Opening and background introduction 

1.1 Opening address 
1.2 Welcome remarks 
1.3 Background introduction  

2) Resource Presentations1 
2.1 Coastal Zone Management by representative from CZM/Danida/MOE 
 

21 September 2005 
2) Resource Presentation (continued) 

2.2 Capacity Building for Sustainable Development in the Tonle Sap Region from 
UNDP/CAP 2015 

2.3 An Examination on the Re-allocation of Fishing Lots – Perceptions from 
Community Fisheries Cambodia by Ford Foundation/WorldFish Center/IFReDI 

2.4 Community-based Mangrove Management in Cambodia: Learning CBNRM in 
Action to Improve Local Livelihood and Coastal Ecosystem by IDRC/MOE 

2.5 Results of Consultation with Coastal Fishing Community on Conflicts and 
Resolution as well as Socio-economic Issues by FAO-Sida Project in Cambodia 

2.6 Human Resource and Seagrass Conservation in Cambodia by UNEP/GEF/DOF 
2.7 Capacity Building of Inland Fisheries Research and Development Institute , 

Cambodia, ADB/WorldFish Center 
 
22 September 2005 
2) Resource Presentation (continue) 

2.8 Management and Conservation Programme on Endanger Species in the Coastal 
Areas of Cambodia by DOF/NGOs 

2.9 Introduction to Fish Refuge Pond Program: Stock Enhancemnet for Rice Field 
Fishing AIT/JICA 

2.10 HRD Experience of Management of River and Reservior Fisheries (MRRF) 
Cambodia Sub-Component, A Cast Study at Tukchar Reservior by MRRF, MRC-
Fisheries Programme 

3) Wrap up and conclusion of the workshop 
4) Conclusion and recommendation for next step of SEAFDEC-Sida Project in Cambodia 
5) Closing 
 
23 September 2005 
Field-trip to Prek Tnaut Community 
 
 
 

                                                 
1

Resource persons will provide presentation based on their experiences (in the areas mentioned above) in terms 
of human and/or institutional capacity building for coastal resources and fisheries management. It was respected 
that those presentations could lead to the development of outline for a training package for HRD in coastal 
fisheries management (based on the existing and available training package and materials of those 
projects/initiatives) for Cambodia, together with suggestions on the performance indicators to monitor/evaluate 
the impacts of the projects/initiatives for sustainable development of coastal resources management in 
Cambodia. 
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Annex 4 

Brief Background of SEAFDEC-Sida Project on Capacity Building for Human Resource 
Development on the Support to Implementation of the Code of Conduct for Responsible 

Fisheries in the ASEAN Region: Mr. Suy Serywath 
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Annex 5 

Issues and Solutions for Coastal Zone Management in Cambodia:                                  
Mr. Vann Monyneath, CZM/Danida/MoE 
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Annex 6 
 

Lesson Learnt from Local Area Costal Resources Management in Kep: Mr. Lav Bunrithy 
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Annex 7 

Lesson Learnt form Local Area Coastal Resources Management in Kampot Province     
Mr. Ven Virak 
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Annex 8 

Capacity Building for Sustainable Development in the Tonle Sap Region: 
Mr. Keang Seng 
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Annex 9 

An Examination on the Re-allocation of Fishing Lots – Perception from Community 
Fisheries Cambodia: Mr. Keang Seng 
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Annex 10 

Community-based Mangrove Management in Cambodia: Learning CBNRM in Action 
to Improve Local Livelihoods and Coastal Ecosystem: Mr. Kim Nong 
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Annex 11 

Results of Consultation with Coastal Fishing Communities on Conflicts and Resolution 
as well as Socio-economic Issues: Mr. Thor Sensereivorth 
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Annex 12 

Human Resource and Seagrass Conservation in Cambodia: Mr. Ouk Vibol 
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Annex 13 

Capacity Building of Inland Fisheries Research and Development Institute, Cambodia: 
Dr. Rene Agbayani 
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Annex 14 

Management and Conservation Programme on Endanger Species in the Coastal Areas 
of Cambodia: Mr. Pich Sereywath 

 
 
 
 
 
 



 126 

 
 
 
 
 
 
 
 
 



 
 

 127 

 
 
 
 
 
 
 
 
 



 128 

 
 
 
 
 
 
 
 
 



 
 

 129 

 
 
 
 
 
 
 
 
 



 130 

 
 
 
 
 
 
 
 
 



 
 

 131 
 



 132 

 
 
 
 
 
 
 
 
 



 
 

 133 

 
 
 
 
 
 
 
 
 



 134 

Annex 15 

Introduction to Fish Refuge Pond Program: Stock Enhancement for Rice Field Fishing: 
Mr. Haing Leap 
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Annex 16 

Human Resource Development Experience of Management of River and Reservoir 
Fisheries (MRRF) Cambodia Sub-Component, A Case Study at Tukchar Reservior:   

Mr. Heng Samay 
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Annex17 

Closing Speech by Mr. Ing Try 
Deputy Director of Fisheries Department 

For the On-site Training and Workshop on Development of Community Based Fishery 
Management in Coastal Areas of Cambodia 

20-23 September 2005, Borey Bokor Hotel, Kampot Province, Cambodia. 
 
Distinguished guest, ladies and gentlemen, 
 

First of all, on behalf of the Department of Fisheries, I would like to express my pleasure to 
close the National Workshop on “Training and Development of Community Based Fishery 
Management in Cambodia” under cooperation between SEAFDEC-Sida and the Department 
of Fisheries.  
 
In addition, I would like deeply to thank the working group of the Fisheries Department in 
cooperation with delegations of SEAFDEC Secretariat during for three days, especially I 
appreciate very much the discussions and exchange of experiences including the finding of 
solution to strengthen human resource development in fisheries at the future. At the same 
time, I would like to thank Sida-SEAFDEC both for fund support and initiative idea to 
conduct this workshop. This workshop plays a very important role to support the plan on 
human capacity building of provincial fisheries, particularly provincial fisheries office along 
coastal area. The result of the workshop is part of government’s policy on human resource 
development for poverty reduction, thus, improving the standard of living.  
 
The discussion in this workshop provided fruitful of SWOT analysis, thus it’s a main 
guideline to find appropriate way to conduct and carry out plan of action on human capacity 
building for fisheries management in Cambodia in the future.  
 
Distinguished guest, ladies and gentlemen, 
At current, knowledge, skills and experiences, considered as the tool to strengthen economic 
in the society in the world. Therefore, human resource is necessary needed in Cambodia as 
well the Department of Fisheries.   
 
King of Cambodia had considered fisheries as prioritized for poverty reduction and 
encourages people living condition. So, it is necessary to have enough human resource for 
development.  
 
In connection with this, I would like all of you to cooperate with the donor and pay attention 
to contribution existing skills in order to gather more resources of experiences in capacity 
building for fisheries management as in this workshop. On other hand, I am very proud and 
support the useful comment of workshop, which will be used for encouraging human resource 
for fisheries management in Cambodia. Moreover, I would like to encourage all the 
participants to bring these comments as tool for implementation.  
 
One again, I would like to thank to SEAFDEC-Sida for the support: both fund and spirit to 
this national workshop, to be a fruitful success. 
 
Finally, I officially announced to close this workshop and wish you ladies and gentlemen to 
come back to your home safely. 
 
Thank you. 


