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REPORT OF
ON-SITE TRAINING AND NATIONAL WORKSHOP ON
CAPACITY BUILDING FOR COASTAL RESOURCES MANAGEMENT
M.P. RESORT HOTEL, TRANG PROVINCE, 14-16 MARCH 2006

INTRODUCTION

1.  The “On-site Training and National Workshop on Capacity Building for Coastal Resources
Management” was organized at Trang Province, Thailand from 14-16 March 2006 by Association
of Southeast Asian Nations (ASEAN) and Southeast Asian Fisheries Development Center
(SEAFDEC), in collaboration with the Department of Fisheries (DOF), and Coastal Habitats and
Resources Management Project (CHARM), Department of Marine and Coastal Resources
(DMCR). The Workshop/Training was a sequence of the “Pilot Process” implementing with the
support of Swedish International Development Cooperation Agency (Sida) under project entitled
“Human Resource Development (HRD) on the Support to the Implementation of the Code of
Conduct for Responsible Fisheries in the ASEAN Region”.

2. The Training was attended by representative from DOF, CHARM, DMCR, Coastal
Resources Institute (CORIN), Mangrove Action Project, Yad-fon Association, and representatives
from three provinces of Trat, Satul and Trang Provinces, Provincial Fisheries Office (PFO),
Provincial Administrative Organization (PAO), Tambol Administrative Organization (TAO) and
Fishers, as well as SEAFDEC Secretariat (SEC) and Training Department (TD). The List of
Participants appears as Annex 1.

3. Objective of the Training is to promote human capacity building for coastal resources
management by mobilizing the lessons learned from projects/initiatives based on the experiences
in Trang Province and others related provinces, and to provide a forum to address the important
role of HRD in promoting responsible fisheries management. Specific objective of the
Workshop/Training was to facilitate the development of clearer management framework,
directions and strategies for coastal resources and fisheries, not only for SEAFDEC related
initiatives/programs but also for other related agencies for future HRD planning, by clarifying the
linkage of agencies concerned such as PFOs, PAOs, TAOs, DOF, CHARM, DMCR, to provide
an overall framework for sectoral support and contribution; and to facilitate the formulation and
development of human resource development supporting materials by mobilizing local
knowledge, expertise, initiatives/programs and networking of relevance organizations. The
Agenda and arrangement of the Training appeared as Annex 2.

ISSUES AND PROBLEMS RELATED TO COASTAL RESOURCES MANAGEMENT

4.  The Training recognized the issues and problems encountered in management of coastal
resources’, which lead to further conflict between resources users and conservative people. The
major issues are:

' The meeting agreed that “management of coastal resource” mentioned here (and after) in this report could be
referred to “management, conservation, stock enhancement, and utilization of resources”.
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- Governmental organization, especially PAOs and TAOs, require supporting
information for instance data and information about abundance of coastal resources in
their coastal fishing areas, and results of research/study carried out by related
governmental and/or private sectors, or by academic. Such kind of information could
be used as a basis for further development and/or improvement of management of
coastal resources by groups of people or villagers. It was then clarified that, TAOs
have limited capacity in terms of budget, knowledge and tools to carry out such
research in their areas.

- Actual stakeholders did not involve in the process of formulating the policy for co-
management of the coastal resources, even sometimes such policy formulated by
involvement of the real stake could not be put into the real actions.

- Group(s) of local villagers, especially the resource outside-users, are lacking of
awareness to look after and to utilize the use of the coastal resources. Furthermore,
they are also lacking of scope of their authority, responsibility and function.

RESPONSIBILITY AND FUNCTION OF THE AGENCIES CONCERNED IN
STRENGTHENING THE CAPACITY OF THE HUMAN RESOURCES TO SUPPORT
THE COASTAL RESOURCES MANAGEMENT

5. The Training placed important of the agencies concerned — such as central and local
government and groups of villagers — in strengthening the human resource capacity to support the
coastal resource management including their responsibility. The Training also stressed the
important of increasing effectiveness of mechanism for improving their coordination and
collaboration between the concerned agencies for reduction of programs/initiatives duplication.

6. The Training was informed by DOF, TAOs and local villagers on their role, function and
responsibility in management, stock enhancement, and utilization of coastal resources. The
Minutes of the plenary discussion and its summary appeared as Annex 3.

STRENGTHENING LOCAL CAPACITY TO SUPPORT COASTAL RESOURCES
MANAGEMENT

7. The Training brainstormed and provided suggestions for strengthening local capacity to
support coastal resources management as shown in the following. It was considered that these
suggestions could be used as a basis for further formulation/development of the HRD supporting
materials, also useful for future training/workshop, by the SEAFDEC-Sida Project.

- Improve capacity (skill and knowledge) of the local villagers/community leader to
facilitate/cooperate locally coastal resource management with all stakeholders.

- Improve capacity of communication and coordination skill.
- Improve capacity of Multi Criteria Analysis (MCA).

- Improve capacity of local data collection and Participatory Rural Appraisal (PRA).



Improve knowledge understanding and awareness in the areas of laws, rights, and
responsibility of the local villagers/communities related to that of coastal resources
management.

Improve capacity in writing proposal and technique for project proposal in achieving
budget support.

Capacity to negotiate in the consultation process.

Capacity to analyse that who are the actual stakeholders in coastal resources
management, and skill for them to work together with the stakeholders.

Capacity to improve people’s characteristics to act as the leader and being coordinator
among the stakeholders at the same time in the villagers/communities.

Strengthen capacity to understand the idea of local resource conservation in their
village, and

Capacity to integrate new knowledge into their local knowledge for resources
conservation and enhancement.

DIRECTIONS FOR IMPROVEMENT OF THE FUTURE PLANNING FOR
STRENGTHEN HUMAN CAPACITY TO SUPPORT RESPONSIBLE FISHERIES
DEVELOPMENT AND MANAGEMENT

8. The Training recommended and suggested the directions for better planning and its
improvement for human capacity building to support sustainable coastal resources management
and development as follow:

Finding directives and working method/module that could support for the use of
budget from the central government in addition with that of local budget.

Establish an association for improving coordination and information exchange among
the agencies concerned who provides support in management of coastal resources that
could help in reduction of duplication of initiatives/programs.

Support and/or provide a platform for villagers/communities to establish group of
villagers/community by providing them proper knowledge, awareness, tools and rights
in managing coastal resources.

Use of informal education to provide as an incentive for those local
villagers/communities for improvement of skill and capacity in management of coastal
resources by themselves.

Use of rehabilitation and/or resources enhancement programs as a core/center for
improvement and better planning for human capacity building by integrating
ecological management into the existing local knowledge.

Make use of local knowledge and experiences of the villagers/communities together
with new technology for improvement and development of curriculum for training in
human capacity building for coastal resources management.



- Organize a training that could change the attitude of the various resource users by
proving them knowledge on sustainable use of natural coastal resources, resource
conservation. And there is a need to build capacity of those trained
villagers/communities to transfer their knowledge into actions.

DIRECTIONS FOR INCREASING EFFICIENCY/EFFECTIVENESS FOR
STRENGTHEN AND IMPROVEMENT OF COORDIANTION AMONG AGENCIES
CONCERNED FOR COASTAL RESOURCES MANAGMENT

9.  The Training recommended, through plenary discussion, as follow:

- Target goal and strategy for management of coastal resources of the agencies
concerned should be connected and streamlined.

- There is a need to have a “structure” to work as coordinating body for both central and
local government (this “structure” can be referred to the “Co-management Manual”
published by the CHARM Project, and its actual example was already established in
Trang Province initiated and supported by CHARM Project).

- There is a need to have clear program/activity after such coordination and coordination
among the agencies concerned.

- All importance stakeholders have clearly co-responsible that could be lead to joint
allocation of their budget taking consideration to avoid replication of activities.

- Coordinator needs to have these following characteristics: leadership, flexible,
transparent, and high level of acceptance in the villagers/communities. These could
lead to the success and improvement of the effectiveness of the coordination.

- Strengthen capacity for group of villagers/communities for being a center of
cooperation for effective continuation of collaboration among all agencies concerned.

- Make use of outside budget for sustainable implementation of the activities.

- Arrangement of the area-based planning that DMCR could play an important role in
coordinating among the agencies, and make use of tools such as GIS for the planning.

- Make use of the success case for better planning and improvement of others initiatives.

RECOMMENDATION FOR FOLLOW-UP ACTIVITIES

10. The Training suggested that future activities for SEAFDEC-Sida Project in supporting
locally based coastal resource management could be organized in Satul province in collaboration
and coordination relevance agencies by mobilizing the modern technology and integration of
local knowledge.

11. The Training also suggested that future activities for human capacity building to support
sustainable development and management of coastal resources should consider the following:



Training/workshop could be organized in the actual local area where organizers, co-
organizers, resource persons, participants and real stakeholders could involved in the
activities in the sense that this could reach to the real target participants of the activity.

Coordination among projects both in- and outside country for co-organizing
event/training/field trip and build-up network for the local villagers/communities.
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Annex 2

AGENDA AND ARRANGEMENT OF THE TRAINING

Day 1 (14 March 2006)

Timetable Topics and Programs Moderators Panelists
0830-0900 | 1. Registration
0900-0930 | 2. Introduction and Adoption of the
agenda and its arrangement
2.1 Welcome Address Dr Wimol
Jantrarotai and Dr
Magnus Torell
2.2 Opening Speech Dr Siri Ekmaharaj,
SEAFDEC
Secretary General
2.3 On-site Training and National Dr Worawit
Workshop on Capacity Building for | Wanchana
Coastal Resources Managementz.
0930-1000 | Ice breaking activity Ms Arpaporn
Eiamsa-ard
1000-1015 | Refreshment break
1015-1115 | 2.4 Presentation “Current status and | Dr Somsak
problems in coastal Boromthanarat
resources/fisheries management in
Thailand™
1115-1200 | 3. Plenary Discussion “Involvement | Dr Somsak B. Representatives from
and Responsibility of central and Central:
local organizations in managing (1) DOF Dr Wimol,
coastal resource/fisheries” (2) DMRC
Representative from
Province/Local
(3) PFO Trang
(4) PAO/TAQ Trang
(5) Fishers Trang
1200-1300 | Lunch break
1300-1400 | 3. Plenary Discussion “Involvement | Dr Somsak B. Representatives from
and Responsibility of central and Central:
local organizations in managing (1) DOF Dr Wimol,
coastal resource/fisheries” (2) DMRC
(continued)
Representative from
Province/Local
(3) PFO Trang

’As appeared in Annex 4
*As appeared in Annex 5




(4) PAO/TAQ Trang
(5) Fishers Trang

1400-1415

Refreshment break

1415-1515

Group dynamic activity

Ms Arpaporn
Eiamsa-ard

1415-1515

Prepared discussion points based on
the plenary discussion during agenda
3, for being a basis for discussion
during agenda 4.

Worawit and team?

1515-1630

4. Plenary Discussion “Strengthening
of Local Fisheries Management
Capacity — Resources Users
Perspective”.

Dr Somsak B.

Representative of
Fishers from Trat,
Trang and Satun.

1630-1700

Day 1 Wrap-up session

Worawit

1800-2030

Dinner reception

Day 2 (15 March 2006, Wednesday)

0900-0930 | 5. Presentation “Lessons learnt of Dr Kanit Naksung
human capacity building to support
the sustainable coastal
resource/fisheries management” from
the experiences in Trang.
5.1 CORIN Representative from
Fishers in Trang who
worked with CORIN
0930-1000 | 5.2 CHARM Project Mr Jate Pimoljinda
and Mr Pokpong
1000-1030 | 5.3 Mangrove Action Project Mr Jim Enright / Ms
Jaruwan
1030-1045 | Refreshment Break
1045-1115 | 5.4 Coastal resource conservation Dr Kanit Naksung | Mr Paitoon
center
1115-1145 | 5.5 Case study “Management of Shell Yad-fon Association
in Ban-hin-koak-kuay, Tambol Ban-
na, Aumphur Palean, Trang”5
1200-1300 | Lunch break
1300-1400 | Prepared discussion points based on
the plenary discussion during agenda
5, for being a basis for discussion
during agenda 6 and 7.
1300-1400 | Group dynamic activity Ms Arpaporn
Eiamsa-ard
1400-1500 | 6. Plenary Discussion “Future Mr Somsak (1) Dr Kanit
direction for better planning and Chullasorn (2) Dr Bamroongsak,

* Dr Magnus, Dr Somsak, Mr Somsak, Dr Kanit and Mr Bamroongsak.
> As appeared in Annex 6




improvement of HRD
program/activity to support
sustainable and responsible coastal
resource/fisheries management” —
based on experiences and lessons
learnt in Trang

(3) Dr Somsak B.
(4) CHARM

(5) Yad-fon
Association

1500-1515 | Refreshment break
1515-1630 | 7. Plenary Discussion “Direction and | Mr Somsak (1) DOF Dr Wimol
enhancement of mechanism among Chullasorn (2) DMRC Dr
organizations concerned for Bamrungsak
sustainable coastal resource/fisheries (3) Dr Somsak B.
management” (4) CHARM
(5) Yad-fon
(6) Fisher Trang
1630-1645 | Day 2 Wrap-up Session Worawit
1800-2000 | Dinner
Day3 (16 March, Thursday)
0900-1000 | 8. Proposed Draft
8.1 Strengthening local fisheries Worawit
management capacity through HRD
programs/activities
1000-1030 | 8.2 HRD supporting materials Dr Somsak B.
1030-1045 | Refreshment break
1045-1145 | 8.3 Future direction and possibility Worawit
for establishment of mechanism
among organization concerned for
sustainable coastal resource/fisheries
management.
1145 Closing and Lunch Dr Wimol and Dr

Magnus
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Annex 3a
Minutes of the Plenary Discussion on
“Involvement and responsibility of central and local organizations
in managing coastal resource/fisheries”

Moderator: Dr Somsak Boromthanarat

Panelists: (1) Mr. Pirochana (DoF), (2) Mr. Parkphum (NGO/Local Villager), and (3) Mr.
Yongyut (TAO)

Plenary discussion concluded by Dr. Somsak

a.

Conclusion from the TAO’s presentation

Conflict resolution — In the process of conservation, there are sometimes the conflicts
occurred. e.g., conflicts between community and community as well as conflicts
between government/organizations and community, etc.

People awareness — There is a need to raise people awareness about understanding of
importance of fishery and coastal resources. People also should realize that the
resources are their own properties and the government sector is the facilitator helping
the people to conserve or maintain the resources.

Conclusion from the NGO/people’s presentation

Facilitators — There is a need to develop mechanisms and tools in order to find out the
proper facilitator.

Lesson learned from Tsunami — It is observed that the strengthened communities can
solve/adjust/reduce the problems occurred in the area by themselves.

Participation - in consultation process with a proper mechanism, there is a need of
participation in the consultation process.

Conclusion from the DOF’s presentation

Policy setting — The process of transformation the policy into implementation is very
important. Therefore, when setting the policy there is a need to consider the
mechanism for the transformation.

Overlapping of the responsibilities — When managing the fishery and coastal resources,
the overlapping of the responsibilities between or among the organizations or
stakeholders is always found. Such overlapping causes the conflicts later on. Thus
again the participation is needed to solve such conflicts.

Conclusion from discussion with all 3 representatives

Considering the economic/commercial resources in project plan - e.g., when there is a
development of aquaculture especially, the economic/commercial species, the problem
related to the environment/ecological balance is always created later. (e.g. soft-shell
crab culture)

External factors — External factors creating the problems are common found on the
coastal zone.

Community’s right — The community has no legal right to manage the coastal
resources.
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4.

In conclusion, there is a need of development of consultation process and mechanism as well
as tools to solve the conflicts occurred in the area. The mechanism that is needed in order to
set up the committee/core team is very important. Usually, in coastal zone management three
elements should be concerned; 1) scientific information, 2) policy, and 3) politics. Geographic
Information System (GIS) can be used as a tool in consultation process. The spatial
information, which is the result of the GIS, can be easily understood for the decision maker
and stakeholders in the consultation process.
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Annex 3b

Summary of the role and responsibility of the relevance agencies in human capacity
building for coastal resource management (based on the Plenary Discussion above)

Agency Role and Issues and Problems
Responsibility
Central Central policy | Capacity in transferring the central policy into actions, balance
Government | making making between abundance, sustainable use of coastal resources
(DOF) and better living condition of local villagers/communities and
economic of the country.
Local Local policy - Limited budget to support management of coastal resources
Government | making - Need to improve capacity for management of conflict
(TAO) between conservations and resource users
- Need to have involvement of central policy making personnel
in the process of local policy making.
- Need more technical information support, such as status of
coastal resources
Local Locally - Improve knowledge of the villagers and all stakeholders about
Villagers Coastal understanding, role, function and responsibility in managing
Resource coastal resources
Management | - |n some village, they started to co-manage “support of

outsiders”, and recognized the importance of all stakeholders

- Improve the consultation process which could really resolve
the conflicts and problems

- Impact from various activities on the declination of coastal
resources

- Improve knowledge about existing mechanism or establish
mechanism (in case there is no such existing mechanism)
through learning process and make it in systematic way (or
structure) for sustainable management and development of
coastal resources
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River Basin Constal Resource Management

Nypa palin Mangrove forest
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