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THE 3rd MEETING OF THE ANDAMAN SEA SUB-REGION
18- 20 October 2016
Bangkok, Thailand
I.

INTRODUCTION

1.
The Third Meeting of the Andaman Sea Sub-region was convened in Bangkok,
Thailand from 18 to 20 October 2016. The Meeting was attended by representatives from the
Andaman Sea countries, namely: Indonesia, Malaysia, Myanmar, and Thailand, as well as
from collaborating international organizations such as the Food and Agriculture Organization
of the United Nations/Regional Office for Asia and the Pacific (FAO/RAP), Bay of Bengal
Large Marine Ecosystem (BOBLME) Project, International Union for Conservation of
Nature (IUCN)-Asia, Sustainable Development Foundation (SDF), and the Coastal Resource
Institute Asia (CORIN Asia)-Myanmar. Senior officers from SEAFDEC Secretariat,
SEAFDEC/TD, SEAFDEC/MFRDMD, and members of the Regional Fisheries Policy
Network (RFPN) were also in attendance. The list of participants appears as Annex 1.
2.
The Meeting was mainly aimed at facilitating and supporting the development of the
Andaman Sea Sub-regional agreements/arrangements based on an ecosystems approach to
fisheries through the integration of fisheries and habitat management. The Meeting was also
intended to look for action-oriented recommendations towards the development of joint
approaches and agreements to address problems/issues common to all four countries in the
Andaman Sea, including options for development of a management plan for the whole
Andaman Sea and related water bodies.
II.

OPENING OF THE MEETING

3.
The Secretary-General of SEAFDEC, Dr. Kom Silapajarn welcomed the participants
to the Meeting and appreciated the participation of the delegates from the countries in the
Andaman Sea Sub-region. He recalled the efforts made by SEAFDEC with support from
SEAFDEC-Sweden Project and in collaboration with the BOBLME Project in strengthening
the cooperation of the Andaman Sea Sub-region, especially in improving management of
fishing capacity which includes the initiation of sub-regional MCS Networks together with
development of port monitoring capacity and coordinated efforts to combat illegal fishing.
He encouraged the participants to share information on the progress made with respect to the
said aspects taking into consideration the recommendations made during the previous
Andaman Sea Sub-regional meetings and to come up with valuable recommendations for the
benefit of stakeholders in the Sub-region. He also cited the importance of strengthening
collaborative efforts with other related international organizations and initiatives such as
those of the BOBLME Project, FAO and Mangroves for the Future of the IUCN, among
others. After expressing those insights, he then declared the Meeting open. His Opening
Remarks appears as Annex 2.
III.

BACKGROUND, OBJECTIVES AND ADOPTION AGENDA OF THE
MEETING

4.
The Senior Policy and Program Officer of SEAFDEC Secretariat, Dr. Taweekiet
Amornpiyakrit gave a brief presentation on the background, objectives and Agenda of the
Meeting, based on the Prospectus which appears as Annex 3.
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IV.

REVIEW OF RECOMMENDATIONS OF PREVIOUS MEETINGS AND
UPDATES ON PROGRESS AND RESULTS OF ACTIONS BY ANDAMAN
SEA COUNTRIES

4.1

Recommendations from the Second Meeting of the Andaman Sea Sub-region

5.
The Senior Policy and Program Officer of SEAFDEC Secretariat, Dr. Taweekiet
Amornpiyakrit presented a review of the results of the Second Meeting of Andaman Sea Subregion organized in August 2012 in Phang Nga Province, Thailand and made emphasis on
the recommendations of the said Meeting, namely: i) development of cooperative agreements
within and among countries with relevant agencies on dialogues for information sharing, ii)
capacity building and in the process building upon existing cooperative in border provinces,
iii) enhancing cooperation by strengthening institutional responsibilities especially on the
implementation of coordinated fisheries managements for transboundary stocks based on
available reliable information, and iv) conservation and protection of important habitats and
building resilience and capacity for climate change adaptation. He encouraged the
participants to provide updates on the activities that had been done by respective countries
since the Second Meeting.
4.2

Initiatives of BOBLME Project

6.
The representative from the BOBLME Project, Mr. Rudolf Hermes presented the
results of Phase 1 and the planned activities for Phase 2 of the Project focusing on
transboundary fisheries management in Andaman Sea Sub-region. Comprising five (5)
modules with indicators, the Project covers eight (8) countries, namely; Bangladesh, Sri
Lanka, Myanmar, Thailand, India, Maldives, Malaysia, and Indonesia. The common issues
of the Andaman Sea area that are considered top priority include: i) fish stocks overexploitation, ii) habitat degradation, and iii) pollution. The areas of works of the Project
therefore included: Ecosystem-based Management, Integrated Coastal Management, Critical
Habitat Management, Marine Protected Areas, Policy Harmonisation, Fisheries Resources
Assessment and Management, Ocean Dynamics, Productivity and Climate Change,
Ecosystem Health, Land-based Sources of Pollution, and Training: Science communication,
ICM, EAFM, SocMon. For Phase 2 of the BOBLME Project, implementation of the
Project’s SAP would involve five (5) components, namely: i) sustainable management of
fisheries, ii) restoration and conservation of critical marine habitats and protection of
biodiversity, iii)management of coastal and marine pollution to improve ecosystem health,
iv) improved livelihoods and enhanced resilience of peoples among BOBLME participating
countries, and v) regional mechanism for coordination, monitoring and assessment of results
generated from the project. His presentation appears as Annex 4.
7.
In response to the inquiry of the Chief of MFRDMD, Mr. Raja Bidin Raja Hassan
about the results of the “Genetic Stock Identification of Indian Mackerel across the
BOBLME Region Using Microsatellite Markers,” Mr. Rudolf explained that the final report
had already been published and that copies would be sent soon to SEAFDEC/MFRDMD.
8.
The representative from SDF, Ms. Ravadee Prasertcharoensuk commended the
BOBLME Project for its activities conducted in the Andaman Sea Sub-region that led to
positive outcomes including those on the implementation of Port State Measures (PSM) and
ecosystem-based management with the active involvement of small-scale fisher-folk. Such
efforts had highlighted the importance of implementing the Voluntary Guidelines for
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Securing Sustainable Small-Scale Fisheries (VGSSF) in the Sub-region. In this connection,
Mr. Rudolf also suggested that the ASEAN Member States (AMSs) should consider
developing their respective national plans for VGSSF as well as a sub-regional plan for the
implementation of the VGSSF in the Andaman Sea Sub-region.
9.
The representative from Malaysia, Mr. Richard Rumpet requested the BOBLME
Project to share the results of the “Genetic Stock Identification of Indian Mackerel across the
BOBLME Region Using Microsatellite Markers” with the countries in the Andaman Sea
Sub-region as this could be used as reference for the countries’ efforts in assessing the
populations of the Indian mackerel in the Sub-region. Regarding the project funding for
Phase 2 Mr. Rudolf explained that the Project Identification Form (PIF) is currently being
drafted to be submitted to the Global Environment Facility (GEF) for approval and possible
funding.
10.
While commending the governance structure of the BOBLME Project which focuses
on ecosystem-based management, the representative from IUCN, Mr. Petch Manopawitr
inquired about the improved strategy for Phase 2 of BOBLME Project, especially with
regards to bridging the gap of ecosystem-based fisheries management among the AMSs. In
response, Mr. Rudolf suggested that the background and success of the activities in Phase 1
would be taken into account in Phase 2 and expressed the willingness to communicate with
concerned stakeholders to enhance the activities under Phase 2 of the Project.
4.3

Initiatives of SEAFDEC-Sweden Project

11.
The SEAFDEC-Sweden Project Manager, Ms. Pattaratjit Kaewnuratchadasorn
presented the “Updated Actions on Implementation of the Results from the Second Andaman
Sea Sub-Region Meeting”. She referred to the information of the Andaman Sea Sub-region,
SEAFDEC is collaborating with several organizations, namely: FAO, BOBLME Project,
IUCN/MFF, and local partners (PSU, CORIN Asia-Myanmar) in addressing key issues that
include: i) promoting effective management of fishing capacity, ii) combating illegal and
destructive (IUU) fishing, and iii) transboundary stock management (e.g. Indian Mackerel
and Hilsa) in the Andaman Sea. In the process, capacity building activities had been
promoted that include: i) basic stock assessment training, ii) basic fish larval identification
training with focus on Scombridae, iii) E-EAFM (ToT-EAFM) for Myanmar, and iv)
provincial capacity building through a sub-contract with CORIN-Asia Myanmar. The project
also worked with regional issues/concerns such as RPOA-Neritic Tuna, RPOA-Capacity,
Labor issues, SSF, etc. The details of the presentation appear in Annex 5.
12.
During the discussion, the Chief of MFRDMD cited that based on the results of a
study conducted with a university in Malaysia, the rising sea surface temperature of 1.6°C
that occurs in Malaysian waters had affected the migration route of Rastrelliger spp. in the
country’s EEZ. On capacity building, the representative from Malaysia requested that more
participants should be accommodated in future trainings organized by the SEAFDECSweden Project, especially involving participants coming from the Andaman Sea Sub-region
countries, to enhance their capacity as this would ensure standardized implementation of
relevant activities in the Sub-region.
13.
In response to the query of the representative from Thailand regarding the
transboundary stock management of species under the jurisdiction of the Indian Ocean Tuna
Commission (IOTC), e.g. neritic tunas, Dr. Magnus Torell explained that species in the
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national waters of the Andaman Sea countries are under the respective national jurisdictions
of the countries and not covered by the IOTC even though recommendations from the IOTC
are taken into consideration. The representative from SEAFDEC Secretariat, Dr. Somboon
Siriraksophon added that for some species that are not under the mandate of IOTC especially
those in the Andaman Sea sub-region, SEAFDEC is promoting the development of the
necessary management measures and through stock assessment, the required data on such
species in the Andaman Sea Sub-region could be established. With such data and
information, proper management measures of such species could be promoted in the
Andaman Sea Sub-region.
4.4

Initiatives of CORIN-Asia Myanmar and IUCN/MFF

4.4.1

CORIN-Asia Myanmar

14.
The representative from CORIN Asia-Myanmar, Mr.Win Naing opened by indicate
some general key points to be considered by Myanmar in strengthening cooperation among
Andaman Sea countries including focus to the management of Indian Mackerel, port State
measures (PSM), procedures of Myanmar fisheries management, and Myanmar’s
responsibility under the PSM Agreement. With a specific of the CORIN Asia-Myanmar
project he added that the objectives of CORIN Asia-Myanmar are to: i) strengthen
institutional and staff capacity of local agencies/authorities, ii) contribute to the
establishment of reliable and accessible data and development of national fisheries
information system, iii) collaborate with other organizations on conservation initiatives in
Myanmar, and iv) conduct the main activities which were planned during the project’s
inception. His presentation appears as Annex 6.
15.
In response to the query of the representative from Thailand about the future plan of
Myanmar with regards to the IOTC, the representative from Myanmar explained that
Myanmar is already in the final stages of its membership application with the IOTC.
However, the process still needs to undergo inter- and intra-departmental negotiations.
4.4.2

Initiatives of IUCN/MFF

16.
The representative from IUCN/MFF, Mr. Petch Manopawitr presented some key
activities related to transboundary marine conservation of Myanmar and Thailand, where the
ecosystem approach was used to establish transboundary marine protected conservation areas
between Thailand and Myanmar, and Thailand and Cambodia. However, he mentioned that
the result was limited as the project still needs to develop transboundary conservation area
between Thailand and Myanmar especially in terms of protecting the resources upstream. He
added that social activities related to marine resources in the Andaman Sea needs to be
promoted as the lack of restraint among the fishing communities resulted in over-exploitation
of resources, destruction of the ecosystem, unmanaged exploitation of trash fish catch,
among others. He therefore reiterated the importance of sustainable management of the
marine resources in the Sub-region. His presentation appears as Annex 7.
17.
In response to the query of the representative from FAO/RAP about the results of the
surveys on coral reefs in Thailand based on different management types, Mr. Petch explained
that coral reefs surveys are being conducted by the Department of Marine and Coastal
Resources of Thailand every year. However, he agreed that a survey should be conducted to
compare the status of coral reefs within and outside the country’s National Parks. The
4

representative from Myanmar also added that Myanmar would cooperate with national and
regional agencies to manage the marine resources in the transboundary waters of the Subregion.
V.

INTEGRATION OF FISHERIES AND HABITAT MANAGEMENT, AND
IMPORTANCE OF TRANSBOUNDARY STOCKS AND HABITAT IN
ANDAMAN SEA SUB-REGION

5.1

Current Status of Management of Shared Stocks, e.g. Indo-Pacific Mackerel,
Indian Mackerel

5.1.1

Indonesia

18.
The Senior Researcher from the Agency for Marine and Fisheries Research and
Development of the Ministry of Marine Affairs and Fisheries (MMAF) of Indonesia, Mr.
Duto Nugroho reviewed the current status of Indonesia’ efforts in the management of shared
stocks in Andaman Sea, especially for the small pelagic fishery in Malacca Strait (designated
as Indonesian Fisheries Management Area (IFMA) 571). He explained that IFMA 571 is one
of the most productive fishing grounds and main contributor to the country’s total production
of small pelagic fish of about 165,000 metric tons (MT) from total of 374,000 MT of fish
landed. He added that the fishing gear used in IFMA 571 are offshore types, i.e. gill net, pots,
bouke ami, while the catch composition is dominated by seven (7) major species such as R.
brachysoma, Stolephorus spp., Selar spp., Decapterus spp,, Megalaspis cordyla, Mugil spp.,
and S. fimbriata. With regards to vessel structures in IFMA 571, he explained that in 20062013 small-scale fishing boats had dominated including non-powered boats and those with
inboard motors <30 GT. He cited that purse seine fishing vessels comprised less than 5% of
the total number of fishing boats. He also mentioned that based on the analysis of data and
trends, the number of purse seine fishing vessels reached its peak in 2002 and since then it
started to decline. Such analysis is quite interesting to discuss regionally and data sharing
could be started among the countries. He also highlighted that based on the estimation of
Indonesia’s fish stock status, purse seine fishing in IFMA 571 is already beyond the fishing
area’s capacity, a condition that should be disseminated to all relevant stakeholders in order
to maintain the sustainability of fishery resources in the area.
19.
Considering that IFMA 571 has specific transboundary condition, Mr. Duto Nugroho
mentioned that for the area’s management, any regional forum could be availed of to share
and discuss the data and trend of the area’s fisheries. However, since the data collected could
in one way or another be considered biased, than through such forum the current conditions
of the resources could be shown and discussed. He also mentioned that Indonesia has been
conducting in-house research studies that support fish stock assessment and explained that
the activities include laboratory research, exploratory acoustic surveys, and regular sampling
for important species. He then pointed out that the Government as policy maker has the
responsibility not only to regulate and manage the fisheries but also to increase public
awareness on the issues at hand. He also emphasized that improvement of fishers’ welfare
had also been considered as an important element to secure the sustainability of the country’s
fishery resources. His presentation appears as Annex 8.
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5.1.2

Malaysia

20.
The country’s update on the current status of management of shared stocks, such as
the Indo-Pacific Mackerel and other species, along the West Coast of Peninsular Malaysia
was presented by Mr. Richard Rumpet, Senior Researcher from the Fisheries Research
Institute (FRI) of the Department of Fisheries Malaysia. He explained that three (3) relevant
research studies have been completed in the West Coast of Peninsular Malaysia and one (1)
is currently ongoing. The first research study on Spawning Areas and Seasons for Indian
Mackerel along the West Coast of Peninsular Malaysia conducted during 2013-2014 aimed
to update and synthesize stock assessments of Hilsa and Indian Mackerel into regional or
sub-regional assessments. The study concluded that the spawning areas could be better
determined and verified through larval surveys, and that there are two (2) peaks of spawning
season throughout the year (in September and February). He also mentioned that some of the
findings from this study could be utilized as input for determining the potential areas for
fisheries refugia.
21.
In the second research study, Mr. Richard Rumpet explained that the Genetic Stock
Identification of Indian Mackerel across the BOBLME Region Using Microsatellite Markers
was conducted during 2012-2013. This has helped to improve knowledge and understanding
of the population structure of the Indian mackerel along the West Coast of Peninsular
Malaysia. He added that all samples from Malaysia have been collected, labelled, processed,
and analysed accordingly, and all genotype data were sent to BOBLME for further analysis.
The third research study on Resource and Biology of Neritic Tuna Species in Malaysian
Waters was conducted during 2014-2015 with the objective of determining the status of
stock and biology of neritic tunas in Malaysian waters. The study concluded that the stock
status of kawakawa and frigate tuna from all sub-areas in Malaysian waters are still at safe
level for further exploitation while for longtail tuna, the stock in the West Coast of
Peninsular Malaysia is over-exploited. The fourth research study on Spawning Areas and
Seasons for Selected Species along the West Coast of Peninsular Malaysia which is ongoing
focuses on target species such as the short-bodied mackerel (Rastrelliger brachysoma),
squids, Spanish mackerel, and anchovies. His presentation appears as Annex 9.
22.
In response to the query from SEAFDEC about the results of the genetic study on the
Indian mackerel, Mr. Richard explained that the result was sent to the BOBLME Secretariat
for further analysis and interpretation. However, Malaysia has not received any feedback so
far on the said data.
5.1.3

Myanmar

23.
The Fishery Officer from the Department of Fisheries of Myanmar, Mr. Soe Win
informed the Meeting that in Myanmar, pelagic fishes are being exploited by shallow-water
purse-seines, encircling gillnets, lift nets, surrounding nets and bottom trawls. He mentioned
that the catch of Indian mackerel, Rastrelliger kanagurta in Myeik, Tanintharyi Division was
highest in 2012-2013 but decreased in 2015-2016. He continued that in the fishing grounds
of Ayeyarwaddy, Rakhine, Tanintharyi and Mon, the catch of neritic tunas per year had not
been highly different from that of 2010 to 2014. He added that 90% of Myanmar’s fishery
resources are declining based on results of research conducted by the Norwegian marine
research vessel R.V. Dr. Fridtjof Nansen. In this regard, the Department of Fisheries of
Myanmar had already started to implement restrictions on the number of fishing vessels and
types fishing gears in 2016. His presentation appears as Annex 10.
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5.1.4

Thailand

24.
The representative from the Department of Fisheries (DOF) of Thailand, Mr. Suchart
Sangchan presented the country’s capture fisheries production data from the Gulf of
Thailand and Andaman Sea. He mentioned that Thailand has implemented a New Ordinance
on Fisheries (B.E. 2015) and related regulations such as the Fisheries Management Policy
(FMP), vessels registration system and licensing, MCS and Traceability system. All these
regulations are meant to promote the implementation of various fisheries management
measures. Based on information compiled under the New Ordinance B.E. 2015, there are
38,630 fishing vessels in Thailand, of which 27,413 are small-scale vessels and 11,217 are
larger-scale vessels. He explained that MSY, Maximum Allowable Catch (MAC) and
Fishing Day Scheme could be implemented as tools for managing fishing capacity and
Thailand. He hopes that studies on Indian mackerel and Indo-Pacific mackerel could provide
information to enhance the implementation of measures to regulate fishing effort. In addition
to improve port monitoring in line with the PSM Agreement the setting up of port monitoring
network as specific step to the adoption of the PSM Agreement could be initiated soon. He
also cited the challenges and future work plan of Thailand which focus on: i)
multidisciplinary approach, ii) scientific- and participatory-based through monitoring, and iii)
traceability and adaptive management. His presentation appears as Annex 11.
25.
While responding to the query of the representative from SEAFDEC/MFRDMD
about the monitoring strategy based on the new management measures, Mr. Suchart
explained that MSY is an important principle for management measures and production
control. He added that Thailand has established working group and committees to follow up
on the implementation of the MSY requirement, and collect monthly data for calculating and
analyzing the MSY for confirmed and new species. On fishing gear licensing, 2-year
licensing system is used and does not change in one year but licenses could be re-issued for
another year. The committees would decide on the allowable 90% MSY which is adopted
year by year or for every 2 years. This Production Model was developed by a joint working
group comprising experts from with DOF, Kasetsart University in Thailand, and Hokkaido
University in Japan.
26.
In response to the query of the representative from Myanmar on how to differentiate
inshore from offshore fishing, Mr. Suchart cited that inshore fishing is within the 200
nautical miles EEZ while offshore fishing is outside the country’s EEZ. In the previous law,
three (3) kilometers from the shore was a reserved zone for small-scale fisheries, but under
the new law, this had been expanded from three (3) to twelve (12) kilometers depending on
the agreement of the government committees (i.e. provincial committees). In addition, while
vessels could previously move freely from the Gulf of Thailand to Andaman Sea, this is now
prohibited under the new law. As for small-scale fisheries, its definition is based on the type
of gear used and the corresponding mesh size.
27.
Regarding the implementation of logbook for fishing vessels, Mr. Suchart explained
that logbook is used to check the catch landed at fishing ports. The use of logbook is strictly
required by DOF, where the entries are cross checked with data gathered through the VMS
system (for consistency of data between the logbook and that of the VMS system).
Inspection at sea is conducted as well where transshipment will only be allowed if there is
observer-on-board. To ensure the validity of the logbook, the vessels must show the catch
report to relevant officers when the vessel comes to port (port-in). He added that logbook is
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required for commercial vessels but not for small-scale fisheries as small-scale fishers need
only to show their registration documents.
28.
On the apparently fluctuating trend of the MAC, Mr. Suchart explained that the
figure is based on statistical records of pelagic fish catch from 1971 to 2013. Based on the
maximum allowable catch for 2016, the allowable catch of pelagic fish for the Andaman Sea
is 110,184 MT. Similarly, the historical catch from the Gulf of Thailand also reflects the
allowable catch of pelagic fish in the Gulf of Thailand.
5.2

Initiatives on Transboundary/Migratory Stocks by Projects/Working Groups

5.2.1

Rastrelliger spp.

29.
While reporting the overview of the project on “Transboudary/Migratory Stocks of
Rastrelliger spp. in the Andaman Sea,” the Chief of SEAFDEC/MFRDMD, Mr. Raja Bidin
Raja Hassanexplained that Rastrelliger kanagurta (Indian mackerel)and short mackerel,
Rastrelliger brachysoma or Indo-Pacific mackerel are the two (2) most dominant species of
Rastrelligers in the Andaman Sea. He added that MFRDMD has been conducting major
projects such as: i) information collection for commercially important pelagic fish in the
South China Sea areas, ii) tagging of economically important small pelagic species in the
South China Sea (SCS) and Andaman Sea (AS) under JTF II, iii) population of Indian
mackerel in the Bay of Bengal Large Marine Ecosystem (BOBLME), and iv) management of
purse seine fisheries in the Southeast Asian region (JTF VI). He mentioned that MFRDMD
had completed such important studies on: i) Information Collection for Commercially
Important Pelagic Fish in the South China Sea Areas, ii) Tagging Program for Economicallyimportant Small Pelagic Species in SCS and AS, iii) Use of DNA Marker for Gathering
Information on Decapterus maruadsi and Rastrelliger kanagurta, and iv) Population of
Indian Mackerel in the Bay of Bengal. His presentation appears as Annex 12.
30.
In response to thesuggestion to utilize the expected catch to control fishing effort, Mr.
Raja Bidin explained that MFRDMD had experienced difficulties in mixed species of the
catch, and is now challenged to implement some defined management strategy and policy
like the MSY concept based on fish population models.
5.2.2

Neritic Tunas

31.
The representative from SEAFDEC Secretariat, Dr. Somboon Siriraksophon
presented the “Regional Plan of Action for Sustainable Utilization of Neritic Tunas (RPOA
Neritic Tuna) in the Southeast Asian Region,” and stressed that the RPOA Neritic Tuna
could help in coming up with a sub-regional management plan and TAC, especially for the
Andaman Sea Sub-region. He focused on three (3) main key areas under the RPOA Neritic
Tuna, namely: i) development of the RPOA Neritic Tuna, ii) activities that have been done
under the RPOA, and iii) the future actions to be carried out under the RPOA. He recalled
that the issues on neritic tunas were raised by SEAFDEC Council that also recommended the
RPOA Neritic Tuna should be developed in support of the sustainable utilization of these
economically important commodities. He also elaborated on the directives from the
SEAFDEC Council and the progress on developing the RPOA Neritic Tuna which was
endorsed by the 47th Meeting of the SEAFDEC Council in April 2015, 17th ASWGFi in June
2015, and SOM-AMAFF as a collaborative work of MFRDMD and the AMSs through a
series of meetings since 2012. The prioritized issues raised by the AMSs during the
8

development of the RPOA Neritic Tuna included the open access nature of fisheries that
affects management of fishing capacity, insufficient stock/catch data, IUU, double flagging
or post-harvest losses. At the regional level, the SEAFDEC-Sweden Project had recognized
the need to establish a sub-regional management of neritic tunas, thus, Scientific Working
Groups (SWGs) were established to handle and sustain the work while linkages for data
collection were established as well as for the promotion of an ASEAN catch documentation
scheme. The RPOA Neritic Tuna has six (6) objectives, namely: i) data collection and
development of indicators, ii) improvement of sustainable fisheries management, iii)
improved compliance to legal issues and market access, iv) social issues: benefits, working
conditions and labor, v) enhancing regional cooperation, and vi) improvement of interaction
between fisheries and ecosystem. He also explained that the future work plan would put
more focus on how to utilize the results of the stock assessment of long-tail tuna and
kawakawa. Actions will be implemented for the development of management measures to
control fishing efforts/capacity together with the modification of the ASEAN Catch
Documentation Scheme (ACDS) to be used for neritic tuna fisheries. Joint trade promotion
will be developed within and outside the region as well as through the ASEAN Tuna
Working Group. Information exchange will promoted on legal frameworks together with the
organization of fora to facilitate cooperation among scientists and managers in the region.
His presentation appears as Annex 13.
32.
In response to the queries on the development of a strategy and common policy
together with how the implementation of management efforts of neritic tunas should be
carried out in the Andaman Sea Sub-region, the representative from SEAFDEC explained
that these questions could be addressed during the group discussion on how to manage the
fishing capacity based on the scientific results. Furthermore, the RPOA Neritic Tuna could
be used as a model to develop a form of RPOA for the Andaman Sea Sub-region.
5.3

Establishment of Fishery Resources Management Plan for Andaman Sea SubRegion and Way Forward for Sub-Regional Cooperation on Conservation and
Management

33.
The Senior Advisor to SEAFDEC, Dr. Magnus Torell summarized the information
provided by the Andaman Sea countries including updates on stock assessment for
mackerels. He offered some suggestions to strengthen the cooperation between the Andaman
Sea countries, especially in the aspects of improving fisheries production, managing fishing
capacity to better utilize the available resources, developing measures for sustainability of
transboundary species, implementing port State measures, strengthening the cooperation
among the Andaman Sea countries, and implementing the ACDS to improve data and
information collection. He also highlighted on the need to share data on vessel registration
schemes, as well as information on Monitoring, Control and Surveillance (MCS) networks
among the Andaman Sea countries to improve management of fishing capacity.
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VI.

EFFECTIVE MANAGEMENT OF FISHING CAPACITY AND REDUCING
ILLEGAL FISHING: LAWS AND LEGISLATIONS IN THE ANDAMAN SEA
COUNTRIES

6.1

Updates on Management of Fishing Capacity and Combating IUU Fishing, and
Laws and Legislations

6.1.1

Indonesia

33.
The representative from the Directorate General of Capture Fisheries of MMAF, Mr.
Bima Priyo Nugroho presented the updates of Indonesia on management of fishing capacity
and combating illegal (IUU) fishing, including the relevant laws and legislations as well as
on the issues available in the Southern Andaman Sea area. He reiterated that Southern
Andaman Sea area includes the Indonesian Fisheries Management Area (IFMA) 571,
covering three (3) provinces and twenty (20) districts. The issues in the Andaman Sea
(Indonesian territory) include fishing across borders, fishing gear conflict, over-exploitation,
habitat degradation, and use of selective fishing gear in relation to trawl prohibition policy.
IUU fishing activities in IFMA 571 include the use of prohibited fishing gear (e.g. trawl, pair
trawl), incomplete fishing documents, inappropriate fishing area corresponding to fishing
license issued, and illegal entry of foreign vessels to national waters. On preventing and
combating IUU fishing in Indonesia, the Meeting was informed that this issue is a long-term
battle, but eventually in 2014, the Government adopted a moratorium for ex-foreign fishing
vessels, banned the transshipment of catch and unsustainable fishing gears, and established a
Task Force for preventing and combating IUU fishing. He added that the use of trawls and
seine nets in Indonesian fisheries management areas had also been prohibited in accordance
with Minister Regulation No. 2 in 2015. Starting in 2016, ex-foreign vessels, foreign vessels,
and foreign investments in capture fisheries industries are already prohibited in the country’s
fisheries management areas. He also explained that Indonesia had already ratified the Port
State Measures Agreement.
34.
While providing a review on the procedures of landing across boundaries, Mr. Bima
Priyo Nugroho highlighted some key checks that are applied to fishing vessels after issuance
of entry permit allowing them to enter in country’s waters, including checking by harbor
master, fisheries surveillance, custom, health/quarantine, and immigration. He also shared
the fishing quota management in Indonesia to support management of fishing capacity. He
emphasized that priority issues include national level cross-agency coordination,
coordination with international law enforcement networks, strengthening the RPOA-IUU
MCS Network, and analysis of the movement of IUU vessels. Identified priority issues need
to be addressed in order to prevent entry of IUU foreign fishing vessels attempting to enter
the national waters of Andaman countries. His presentation appears as Annex 14.
6.1.2

Malaysia

35.
The Fishery Officer from the Resource Protection Division of the Department of
Fisheries Malaysia (DOFM), Mr. Muhamad Abdul Rauf Abdullah presented the “Updates on
Management of Fishing Capacity and Efforts to Combat IUU Fishing” of Malaysia. He
explained that Malaysia had launched six (6) National Plans of Action (NPOAs) under its
Fisheries Act 1985 providing the legislative frameworks for conservation, management and
development of capture fisheries in Malaysia, and added that the Department of Fisheries
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Malaysia has appointed sixteen (16) officers as port inspectors to implement the Port State
Measures Agreement. The DOFM has also requested the assistance of the RPOA-IUU
Member Countries to deny the use of their ports by Malaysian registered fishing vessels to
land their catch, as part of the country’s efforts to combat IUU fishing in the Southeast Asian
region. He also revealed that in the country’s revised NPOA for Fishing Capacity and IUU,
the DOFM has allowed the purchase of used foreign fishing vessels and amended the
procedures for licensing foreign fishing vessels. He reiterated that Malaysia is committed to
take action in combating IUU fishing at domestic, regional and international levels as part of
sustainable fisheries management and good governance towards securing the supply of fish
as food source for the country and the entire world. His presentation appears as Annex 15.
6.1.3

Myanmar

36.
The Deputy Director for the Department of Fisheries (DoF) of Myanmar, Mr. Nyunt
Win informed the Meeting that MCS functions had already been started in Myanmar, at sea
and on land (shore), and the DoF is now trying to establish the satellite technology system
(VMS) in collaboration with a French partner to improve the management of fishing capacity
in Myanmar. He continued that the country’s One Stop Service (OSS) had been launched
with various agencies as members including the DoF, Department of Marine Administration
and Customs Department, police, immigration, and port authority. The OSS also includes the
conduct of check-in and check-out inspections at shore, issuance of sailing order, and
instruction on how to proceed to landing sites for offshore and foreign fishing vessels. He
added that the DoF always shares with fishers the information on rules and regulations of
DoF, safety at sea, conservation of natural resources, and release of endangered species, and
has already conducted MCS training courses with support from FAO. His presentation
appears as Annex 16.
6.1.4

Thailand

37.
The representative from the Andaman Sea Fisheries Research and Development
Center (Phuket) of DOF Thailand, Ms. Sampan Panjarat explained in chronological order
the activities of Thailand from 2005 to 2016 with respect to the implementation of port state
measures and later the PSM Agreement. She explained that inspection of PSM pilot projects
has been conducted through 130 trips of 42 long liners from October 2013 to February 2014.
There are twenty (27) designated ports along the coastline of Thailand, i.e. 10 in the
Andaman Sea Coast of Thailand (ASCoT) and 17 in the Gulf of Thailand (GoT), which are
used by foreign flagged and Thai flagged vessels. She also explained the procedure and
protocol for foreign fishing vessels and transshipment vessels, and provided information on
the list of IUU fishing vessels and list of authorized vessels of the RFMOs. She clarified that
reports on inspections are sent to flag States, RFMOs, coastal States, beneficial owners, and
relevant parties. She revealed that Thailand had carried out 234 inspections since 2015, and
86 during January-June 2016. For its future plan, Thailand will be improving the efficiency
of inspections, increasing cooperation among countries in ASCoT and GOT, setting up its
MCS network, and conducting capacity building through training courses. Her presentation
appears as Annex 17.
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6.2

Advances in the Development of RPOA-Fishing Capacity, RPOA-IUU, MCS
Networks

38.
The representative from SEAFDEC Secretariat, Dr. Somboon Siriraksophon
presented the “Regional Plan of Action for Managing Fishing Capacity, including IUU and
MCS,” which covered the status and the importance of fisheries in the Southeast Asia region
to the world. He also indicated the commitments made of ASEAN-SEAFDEC Member
Countries to combat IUU fishing and he introduced the webpage of SEAFDEC RFVR. He
briefly referred to activities that have been done or are in progress to further introduce the
RPOA-fishing capacity. Although the ASEAN region’s total fisheries production has over
the last 20 years ranked top 10 in the global food supply from capture and aquaculture
reaching almost 14 million MT, this production level has been under threat from fish decline
and increased demand for fish. He cited that such threat has been addressed through
collaborative efforts among the AMSs that include assessment of stock status, combating
IUU fishing, and enhancing the competitiveness of ASEAN fish and fishery products for the
international market. He added that as an offshoot of such regional cooperation, the AMSs
adopted on 3 August 2016, the Joint ASEAN-SEAFDEC Declaration to Combat IUU
Fishing and Enhance the Competitiveness of ASEAN Fish and Fishery Products.
39.
Specifically for capture fisheries, Dr. Somboon also mentioned that actions had been
carried out in terms of capacity building and awareness raising programs that include: (1)
Enhancing the Traceability of Fish and Fishery Products from Capture Fisheries based on the
Recommendations of the ASEAN Guidelines and also along line with the ASEAN Catch
Documentation Scheme (ACDS); (2) Managing Fishing Capacity; (3) Promoting the
Implementation of PSM Agreement; (4) Enhancing Regional Cooperation in Managing
Transboundary Fishery Resources; (5) Quality and Safety of ASEAN Fish and Fishery
Products Development and Promotion of ASEAN Seafood; (6) Enhancing Close
Collaboration among the ASEAN Member States (AMSs) and Relevant RFMOs; (7)
rehabilitation of resources and also recovery of fish stocks; and (8) enhancing sustainable
aquaculture development, among others.
40.
Concerning the RPOA-Fishing Capacity, Dr. Somboon cited that the SOM-AMAF is
the ASEAN authority that would endorse the RPOA-fishing capacity which consists of five
(5) main actions, namely: (i) assessment of fishing capacity,(ii) preparation and implantation
of national plan of action to manage fishing capacity, (iii) international consideration, (iv)
required urgent matters for regional fisheries management, and (v) mechanism to promote
the implementation of the RPOA-fishing capacity. Also included in the RPOA-fishing
capacity is the need to harmonize work and cooperation in order to come up with clear
scientific data from stock assessment and fishing capacity assessment, and to explore the
necessary cooperation mechanisms.
41.
In order that SEAFDEC could technically support the actions to be undertaken by the
AMSs, particularly on the Joint ASEAN-SEAFDEC 2016 Declaration, Dr. Somboon added
that regional cooperation should be strengthened for the effective implementation of the
standard measures or standard tools on fisheries management in the Andaman Sea countries
in particular and the Southeast Asian region in general.
42.
During the ensuing discussion, the Secretary-General of SEAFDEC cited the many
tools and measures that have already been made available to be used in the region. In order
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to effectively utilize such tools and measures, collaborative actions should be developed on
sustainable management of fisheries for the Andaman Sea Sub-region.
43.
While responding to the query on the follow up activities related to assessment of
fishing capacity in order that proper management of fishing capacity could be developed for
the Andaman Sea Sub-region, Dr. Somboon explained that there is a need to carry out
assessment of the fishing capacity for different types of fishing gears used in the Sub-region.
Nevertheless, lessons could be learned from the experience of some countries in managing
fishing capacity such as the one applied by Indonesia for Java Sea. Although such measure is
applicable only in the jurisdiction of Indonesia, for sub-regional area that involves more than
two countries, there is a need for the concerned countries to support the potential works even
at the national level, while SEAFDEC could work together with the concerned countries to
come up with the necessary Sub-regional measure. If at the country level, capacity building
on stock assessment of commercially important species would be needed, SEAFDEC
through the SEAFDEC-Sweden Project could organize training sessions for young scientists
or concerned resource persons to enable them to carry out stock assessment of particular
species on their own.
44.
After the discussion, the Meeting suggested that the information provided by
SEAFDEC related to the advances in combating IUU fishing should be improved by
including not only figures and data but also indicators that could be used to monitor and
evaluate the implementation of the various tools and measures including the various ASEAN
Guidelines by the concerned countries. While recognizing the importance of fostering
cooperation among concerned countries in managing the resources of the Andaman Sea Subregion, the Meeting agreed that common goals, objectives and policies should be established
as these are keys in utilizing the scientific findings and harmonizing the implementation of
the agreed joint management plans, based on information that emanate from the stock
assessments as well as fishing capacity assessments.
6.3

Port Monitoring and Landings across Boundaries

6.3.1

FAO

45.
The representative of FAO, Dr. David Brown presented the role and initiatives of
FAO in supporting its Member Countries with their efforts in addressing illegal, unreported
and unregulated (IUU) fishing and implementing the Port State Measures Agreement
(PSMA), especially in the Asia Pacific Area. He cited that global production from marine
capture fishery has not increased because of over-exploitation, climate change, and large
numbers of fishing vessels operating in the waters of this area. In order to address such
concerns, FAO encouraged the countries to establish relevant legislations, for example,
NPOA for the implementation of the PSMA, and to strengthen national capacity in enforcing
the regulations on preventing IUU fishing. His presentation appears as Annex 18.
6.3.2

SEAFDEC/TD

46.
The representative from SEAFDEC Training Department, Mr. Kongpathai
Saraphaivanich reported on the “Regional Cooperation to Support the Implementation of
Port State Measures in Southeast Asian Region”. In order to combat IUU fishing in the
region, he emphasized that there is a need to identify and harmonize the issues to support the
implementation of PSMA. Some of the issues hindering the implementation of PSMA
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include: i) absence of any form of fishing vessels registration and licensing system, ii)
insufficient recording of fish landings, and iii) outdated list of IUU fishing vessels. He also
mentioned that in order to promote regional cooperation to support the implementation of
PSM, capacity building is very much needed especially for those who are involved in
national ports’ inspections. His presentation appears as Annex 19.
47.
During the discussion, the representative from SDF, Ms. Ravadee Prasertcharoensuk
revealed that combating IUU fishing is also a concern of various NGO movements. While
expressing the interest to participate in future training programs, especially those related to
the implementation of PSMA and combating IUU fishing, she suggested that small-scale
fishers’ groups should also be involved in such capacity building activities.
6.4

Directions and Recommendations on Common Priorities and Approaches to
Joint Action

48.
In response to the concerns raised on the promotion of more effective management of
fishing capacity and combating illegal and destructive fishing in the Andaman Sea,
SEAFDEC Senior Advisor, Dr. Magnus Torell explained that the directions and
recommendations on common priorities and approaches should be in a form of joint action
among the Andaman Sea countries. He reiterated that it is necessary to consider the
importance of balancing the available number of fishing vessels and fishing effort with the
fisheries resources in the Andaman Sea. He added that fishery resources management should
be implemented taking into account fishing quotas whichever is applicable in respective
countries’ jurisdictions. He also stressed on the importance not only of improving each
country’s systems to address issues on IUU fishing but also on combating illegal fishing
while strengthening the efforts to reduce unregulated fishing and the amount of catches being
unreported through the promotion of legal, regulated and reported (LRR) fishing activities.
In order to determine the platform and realize the target of LRR fishing, countries should
come up with common goals and objectives in more positive ways, one of which could be
through the effective management of fishing capacity.
VII.

WORK PLAN DEVELOPMENT FOR ANDAMAN SEA SUB-REGION

7.1

Group Discussion to Develop Work Plan for the Andaman Sea Sub-region

49.
The participants were divided into two groups to discuss two main issues for the
development of a Work Plan for the Andaman Sea Sub-region, i.e. Transboundary Fishery
Resources Management, and Effective Management of Fishing Capacity and Reducing
Illegal and Destructive Fishing in the Andaman Sea.
7.1.1

Transboundary Fishery Resources Management

50.
The most economically-important transboundary fish species in the Andaman Sea
were identified, namely: Indian mackerel and short mackerel, hilsa shad, neritic tunas, and
sharks and rays. The discussion on management of transboundary fishery resources therefore
centered on these species. Output of the discussion on Transboundary Fishery Resources
Management in the Andaman Sea Sub-region appears as Annex 20.
51.
In the ensuing discussion, it was recognized that there are not enough information on
Indian mackerel currently available in the countries of the Andaman Sea Sub-region
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therefore the concerned countries should conduct larval studies to determine the spawning
areas of mackerels in the Sub-region’s waters. Once the detailed information is available,
appropriate management measures such as closed season or closed areas could be
formulated. However, since some countries have already compiled initial data on the species,
therefore some activities relevant to the development of the necessary management measures
could be initiated. Concerns were also raised on inadequacies of the countries in terms of
funding as well as on the capability of organizations and technical persons to conduct the
necessary research surveys, and the absence of clear policy for joint actions at high level
management among the countries. Moreover, some countries also do not have
comprehensive data collection systems even though SEAFDEC has standardized the
compilation of fishery data for the AMSs but there seems to be lack of compliance among
the countries on the prescribed data collection framework.
52.
In a related development, the representative from Myanmar reiterated that the MoU
between Thailand and Myanmar for collaborative work on data collection of transboundary
species including their migration patterns is already in the final stages of negotiation and
finalization. The said MoU could be expanded to serve as model for other countries in
addressing other relevant management issues in the Andaman Sea Sub-region.
53.
The representative from SDF also mentioned that construction of infrastructures in
coastal areas could have negative effects on the effective management of marine resources.
She added that cooperation between governments and governments to stakeholders had not
been very effective in evaluating the impacts of other social-economic activities like smallscale fishery, tourism, NGOs for management, on the natural resources, especially that
research outcomes seemed to focus only on resources but not on their social impacts. In
order to address this concern, she suggested that involvement of relevant stakeholders should
be enhanced during consultations, as well as during policy and decision making. In this
regard, the Meeting agreed that a new co-working mechanism among neighboring countries
could be developed for the effective implementation of the management measures.
54.
On establishment of working groups/teams among the countries, it was reiterated that
a ‘planning and management committee’ had already been created through collaboration of
BOBLME with SEAFDEC Sweden which could be revived and enhanced by supporting the
concerned countries if and when necessary. However, since such mechanism may no longer
exist due to the completion of Phase 1 of the BOBLME Project, the Meeting suggested that
the existing mechanism of Thailand-Malaysia working group in the Gulf of Thailand could
be used as a model. Nevertheless, results of previous activities of the BOBLME working
groups could be referred to and lessons should be learned from the outputs of the previous
working groups so that new mechanism/working group could be established that would work
well at national and sub-regional levels in the future.
55.
The representative from SDF added that many stakeholders still have inadequate
knowledge about the impacts of climate change to fishery management thus their awareness
should be enhanced especially in terms of adaptability to climate change and variability. This
would require establishing a link between research and the national management systems of
the respective countries.
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7.1.2

Effective Management of Fishing Capacity and Reducing Illegal and Destructive
Fishing in the Andaman Sea

56.
The key issues that need to be addressed for the effective management of fishing
capacity and reducing IUU fishing in the Andaman Sea Sub-region were identified. These
include insufficiency of data or information with regards to double flagging, and number of
fishing vessels among others. Although some countries in the Andaman Sea Sub-region have
their own national data but such information could be limited to some extent, thus, should be
enhanced through exchange of information. Moreover, the concerned institutions at regional
level should help to provide support in promoting the effective management of fishing
capacity in Andaman Sea Sub-region. The output of the discussion on Effective Management
of Fishing Capacity and Reducing Illegal and Destructive Fishing in the Andaman Sea
appears as Annex 21.
VIII. FISHERIES MANAGEMENT MECHANISM FOR THE ANDAMAN SEA
SUB-REGION, AND BILATERAL/MULTILATERAL DIALOGUES:
INDONESIA-MALAYSIA-THAILAND AND THAILAND-MYANMAR
57.
Based on the results of the group discussion and presentation, Dr. Magnus Torell
reiterated that bilateral/multilateral dialogues between and among countries is important to
follow up on the recommendations of the existing working groups and to develop the
necessary sub-regional management plans. He therefore encouraged the countries to report
on the latest development of bilateral/multilateral cooperation forged including areas where
joint training/collaboration could be explored.
58.
In this connection, the representative from Myanmar provided the updated
information on the Northern Andaman Sea Cooperation (Myanmar-Thailand), and specified
that to date Myanmar and Thailand are in the process of conducting internal discussions in
preparation for the signing of the MoU on Fisheries Cooperation. The MoU includes six (6)
areas for cooperation, namely: i) combating IUU fishing and illegal trade, ii) implementation
of the PSM Agreement, iii) promotion of fisheries trade, iv) responsible fisheries and
aquaculture, v) enhancement of cooperation and coordination to relevant international/
regional areas of interest, and vi) joint fisheries transboundary management. During the
implementation of the MoU, there will be joint working groups meeting every year, the first
of which will be held in Thailand in 2016, while next will be in Myanmar in 2017. He added
that issues on IUU fishing and Catch Certification are the priorities identified for discussion
by the joint working groups during the said meetings.
59.
With regard to the aforementioned Northern Andaman Sea Cooperation, the
representative from Thailand added that focal points for the Cooperation to be responsible
for implementing the identified activities must be designated first, to make sure that
dialogues and follow up actions between the concerned countries could be properly
undertaken.
60.
The representative from MFRDMD informed the Meeting that, compared to the
Northern Andaman Sea, the planning and management committee for the Southern Andaman
Sea is still in the process of formal establishment. He also mentioned that although the SubRegional Meetings for the Southern Andaman Sea were held in 2011 there is a need to
follow up on the progress of development based on the recommendations during the earlier
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meeting. He therefore suggested that SEAFDEC could take this opportunity to plan the
management platform for sub-sub-regional arrangements in the future.
61.
Considering that there is a need to enhance collaboration among the countries
through frequent dialogues and meetings, the representative from Indonesia suggested that
video conferencing or internet meeting through Skype or any other internet-based platforms
could be an alternative strategy to facilitate the conduct of the dialogues. He explained that
although the participants in the series of meetings could change but the topics for discussion
and working papers are the same. This alternative way of communication nonetheless,
requires a promoter/coordinator to maintain the issues and for the discussion to remain on the
track. In this regard, he proposed that the coordinator should be a SEAFDEC staff. Along
with such development, the Secretary-General, Dr. Kom agreed that SEAFDEC could serve
as Coordinator and that SEAFDEC would send official letters to the Council Directors of the
Andaman Sea countries for the nomination of the Andaman Sea focal point from each
country who would be taking part in the dialogues.
62.
During the discussion, recommendations were raised for the joint fishery
management not only for the South Andaman Sea Sub-sub-region but also for the North
Andaman Sea Sub-sub-region. These include: creating a balance between the existing legal
and institutional framework for implementing the fisheries management cooperation
mechanism; inclusion of EAFM into national fisheries management plan with the
establishment of respective national working teams for EAFM; integration of gender, smallscale fisheries and climate change in the management setting; and consideration should be
taken on the need of the countries to set-up institutional dialogues and establish functioning
joint fishery management with other countries. These recommendations would be ideal for
discussing the joint fishery management set up for the Andaman Sea Sub-region during the
Skype meetings which should also aim to encourage the joint management team to compile
basic information from the concerned countries.
IX.

SUMMARY AND WAY FORWARD

63.

The summary of the discussion and ways forward as follows:
1.

RESEARCH

1) Confirm the observed migration of Rastrelliger spp. due to rising sea surface
temperature-moving outside EEZ waters which could affect the catch of species in
Malaysian waters.
2) Analyze the situation of mackerel stocks at regional level…so need to conduct
capacity building on this for all Southeast Asian countries.
3) Case study can be leant from the results of studies on round scad population in Java
Sea which is declining so there is a need to come up with appropriate management
measures. It is also noted that closed season may not be appropriate in this situation
due to some openings for fishers to move so fishing pressure would be a problem, the
best way of leave it and limit subsidies so that proportion of vessels would reduce,
but these vessels are small-scale so catch efficiency would increase and nobody will
control with limited capacity.
4) For Malacca Strait, there is a need for data sharing and since R. brachysoma is
abundant, there is a need to come up with stock assessment of the species for the
benefit of countries bordering the area.
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5) Some country viewed that MAC (maximum allowable catch), could be used in
monitoring scheme of this management measure considering that MSY could be
difficult to implement.
6) If MAC is based on MSY or population model - the natural maturity rates, potential
yield could also change and could result in over-estimation or under-estimation of the
stock -- so MSY is necessary. In Japan they just monitor the landings and based on
this = MSY is determined.
7) Lesson learnt from Thailand, logbook from fishing boat counterchecked with
production landed, VMS system is used to roughly know production of each boat,
logbook is strictly required, and thus is controlled through the port in-port out system
2.

GENERAL VIEWS ON MANAGEMENT OF FISHING CAPACITY

1) Although neritic tunas already under IOTC, but there is a need to study the neritic
tunas stock in Andaman Sea compared to Indian Ocean, to complement with IOTC
efforts focusing in the Andaman Sea which is a subset of the Indian Ocean
2) The Andaman sub-region should have its own management capacity which could be
used as inputs for that of IOTC, However there is a need to have volunteer(s) scientist
to conduct the sub-regional assessment with the support by relevant Andaman
Countries by sharing of data and information.
3) On management of fishing capacity, the established indicators to manage fishing
capacity could be used, but should be adjusted for the Sub-region. In addition, the
scores methods could be applied to show the progress of the implementation of the
regional tools and measures too.
4) In terms of capacity, need a common goal at national level, the same common goal to
decrease capacity could be achieved for the region taking into consideration the
capabilities of the countries at national level.
5) Considering the good practices on Fishing Quota Management in Indonesia to
Support Managing Fishing Capacity
3.

CAPACITY BUILDING NEEDS

1) Trainings on fishing capacity, larval identification and other capacity building needs
should be conducted covering all Andaman Sea countries.
2) Considering the results from Group Discussions on capacity building needs to
support the management of fishing capacity
4.

STRENGTHENING COLLABORATION

1) Management of transboundary fish stock issues should be a collaborative effort
among the concerned countries in the Andaman Sea.
2) Need to talk with neighbors to make sure that management is done in both sides --transboundary resources could be the same and come up with institutional setting to
determine the partners to be involved.
3) Share resources and experience through bilateral or trilateral dialogues in order to
move forward.
4) Countries in the Sub-region need to work together to address the challenges.
5) Build bi-tri lateral (Andaman Sea) networks on Monitoring, Control and
Surveillance.
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6) Build on comparative reviews of laws and institutional responsibility.
7) Reviews the existing mechanism of appropriate agencies to ensure the involvement.
5.

OTHER MATTERS

1) Lots of things have been done with respect to mackerels and also other things ===
where to increase cooperation in AS to improve management, fishing effort, address
different types of transboundary species, and etc.
2) On capacity assessment == BOBLME has conducted a training-workshop, but need
more work as this is a difficult task === but there are already indicators on this ===
but need to strengthen the regional approach == needs to be advanced
3) Need to have indicators on the progress of any SEAFDEC Collaborative Program to
understand the situation of implementation and to analyze the required action for
future support. The progress of indicator could also be applied to the policy
commitments by SEAFDEC Member Countries such as the joint ASEAN-SEAFDEC
Declaration adopted in 1 September 2016, and etc.
4) Since combating IUU is high priority for small-scale groups these groups should also
be involved in training of inspectors,
5) There is a need to balance number of fishing vessels and capacity with the resources
in the Andaman Sea.
6) There is a need to come with common goals and targets, and aim for RRL (regulated,
recorded, and legal to improve the management actions)
7) To expand cooperation with local and regional NGOs to determine the stock --conduct survey and keeping track on how to extend the cooperation on this aspect.
8) Integrate gender aspect in all activities.
9) Intensify the promotion of EAFM in the Andaman Sea Sub-region.
64.
During the discussion, the representative from Malaysia informed the Meeting that it
might be difficult for Malaysia to collect information on gender aspect, and for the sake of
clarification, she asked the Meeting to explain the important role of gender in the fishery
sector. In this connection, the representative from SDF replied that it is important for women
to be also involved in the whole project planning and implementation of the activities
especially in assessing the benefits of the activities, and also in making decisions. The
representative from BOBLME also added that gender aspect is necessary to obtain clear
information on the roles and capabilities of men and women in sustainable fisheries
development.
X.

CLOSING OF THE MEETING

65.
The Secretary-General of SEAFDEC, Dr. Kom Silapajarn expressed his gratitude to
the participants for their inputs during the three days Meeting where good exchange of views
solidified the close cooperation among representatives from the countries in the Andaman
Sea Sub-region. He affirmed that this Meeting was indeed an important avenue as directions
were set and priority projects and workable activities were identified. With that note, he
declared the Meeting closed.
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Annex 2
OPENING REMARKS
By Dr. Kom Silapajarn
SEAFDEC Secretary-General
Distinguished delegates from the countries of the Andaman Sea Sub-region;
Representatives from the academe and our collaborating partners;
My colleagues from SEAFDEC, and Members of the Regional Fisheries Policy Network;
Ladies and Gentlemen, Good morning!
Before anything else, may I request for a minute of silence to enable us to pray for the eternal repose of
His Majesty King Bhumibol Adulyadej who passed away on 13 October 2016. Thank you.
Although Thailand is in the midst of deep sorrow as we mourn the passing of His Majesty King
Bhumibol, it gives me great pleasure to welcome all of you to the “Third Meeting of the Andaman Sea
Sub-region” which is organized by SEAFDEC with support from the SEAFDEC-Sweden Project and in
collaboration with the BOBLME Project. On behalf therefore of SEAFDEC, I would wish to express
my sincerest thanks to everyone for sharing your time and giving effort for this important event.
Please allow me to recall the process of promoting sustainable fisheries around the Andaman Sea Subregion with Swedish support in cooperation with the BOBLME Project. Such action was initiated in
October 2009 through the First Meeting of the Andaman Sea sub-region which also obtained the
participation of India for the Andaman and Nicobar Islands through the BOBLME Project. During the
Second Meeting in Phang Nga in August 2012, the Andaman countries agreed to cooperate for the
management and utilization of trans-boundary stocks, conservation and protection of important habitats,
and building up resilience and capacity for climate change adaptation. Furthermore, the importance of
improving management of fishing capacity, including the initiation of sub-regional MCS Networks
together with development of port monitoring capacity and coordinated efforts to combat illegal fishing,
was well recognized. In addition to the two Andaman Sea Sub-regional meetings three bilateral
meetings were convened for Northern Andaman involving Myanmar and Thailand, and one tri-lateral
meeting for Southern Andaman involving Indonesia, Malaysia and Thailand.
The sequence of Andaman Sea Sub-regional meetings has not been as frequent as that of the Gulf of
Thailand but activities had been ongoing within and among the countries of the Andaman Sea. These
were mostly linked with the activities of the BOBLME Project such as those for mackerels, MPAs, and
EAFM; and also with those of SEAFDEC such the RPOA-Neritic Tunas, RPOA-Fishing Capacity, and
promotion of EAFM. Most of these activities had the active involvement of almost all of the Andaman
Sea countries.
Ladies and Gentlemen,
In order for us to move forward, recommendations during the previous Sub-regional meetings should be
considered including the need to strengthen collaborative efforts with other related international
organizations and initiatives such as those of the BOBLME Project and Mangroves for the Future of the
IUCN, among others. In addition priority interventions and strategies addressing various fisheries
related issues in the Sub-region should be discussed for our plans to be more action-oriented. The
integration of habitat management into fisheries management by building upon EAFM should also be
given more emphasis in considering efforts for better management of the coastal environments and
resources in the Andaman Sea.
Lastly, I would wish to thank you once again and welcome you all. I hope that, apart from learning
more about our sea and our resources during this Meeting, our successful output from our deliberations
is a must. Without further ado, I now declare the Third Meeting of the Andaman Sea Sub-region open.
Thank you and have a good day.
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Annex 3
PROSPECTUS
1. Introduction
The Andaman Sea is one of the important sub-regional and semi-enclosed seas in the
Southeast Asian region. The Andaman Sea is well-recognized for its important habitats,
biodiversity and abundance of aquatic resources providing a wide variety of fisheries
products and other aquatic resources in addition to employment opportunities for the peoples
of the countries around the Andaman Sea. The uniqueness of the area has prompted WWF
and others to promote the “Andaman Sea Eco-region”. However, the resources and the
sustainability of the fisheries and biodiversity are being threatened by a high fishing pressure
and competition with other users of the coasts and the sea leading to a state of overfishing
and degradation of habitats.
The Andaman Sea dialogue on developing mechanisms for regional cooperation was, with
Swedish support in cooperation with the BOBLME Project, initiated in October 2009 by the
conduct of the “First Meeting of the Andaman Sea sub-region”. The first meeting was
able to have participation from India (Andaman and Nicobar Islands) thanks to the
cooperation with the BOBLME Project. The 2nd Meeting of the Andaman Sea Sub-region
was held in Phang Nga in August 2012. There is an understanding among the Andaman
countries on the need to cooperate on matters such as management and utilization of transboundary stocks, conservation and protection of important habitats and to build resilience
and capacity for climate change adaptation. Furthermore, the importance to improve
management of fishing capacity, including the initiation of sub-regional MCS Networks
together with development of port monitoring capacity and coordinated efforts to combat
illegal (IUU) fishing is well recognized. In addition to the two Andaman Sea meetings there
has also been three bilateral meetings for Northern Andaman (Myanmar and Thailand) and
one tri-lateral meeting (Indonesia, Malaysia and Thailand) for Southern Andaman.
The sequences and timing of Andaman Sea meetings have not been as frequent as for the
Gulf of Thailand (that reports to the RPOA-IUU Coordinating Committee) or the SuluSulawesi Seas (that reports to the CTI-CFF and the RPOA-IUU). Activities have,
nevertheless, been ongoing within and among the countries of the Andaman Sea linked to the
program and working groups of the BOBLME (that include working groups for mackerels
and MPA’s, genetic studies on mackerels and promotion of EAFM) and the ASEANSEAFDEC programs (such as work on the RPOA-Neritic Tuna, RPOA-Fishing Capacity and
promotion of EAFM) with the active involvement of all Andaman Sea countries (including
India through the BOBLME).
To maintain momentum of activities that has been made available to the Andaman countries
through the mechanisms provided through BOBLME and ASEAN-SEAFDEC the
organization of the 3rd Andaman Sea is important, particularly since the present phase of
BOBLME ended in 2015. There is a risk that working groups, results and experiences gained
will be lost and the challenge ahead is for the Andaman countries (with support from
SEAFDEC and others) to engage designated institutions and strengthen cooperation around
the Andaman Sea. In the process Andaman countries are also requested to indicate ambitions
and priorities for continued bilateral dialogue (Northern Andaman) trilateral dialogue
(Southern Andaman) thereby building upon a continuation of a process that has been deemed
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essential by all involved parties at regional, national and local level.
To move forward and build upon results generated so far recommendations given during the
previous sub-regional meeting should be highlighted as well as efforts to strengthen
collaborative efforts with other related international organizations and initiatives (building
upon BOBLME working groups, initiatives generated through Mangroves for the
Future/IUCN and others). Annex 1 provides the recommendations from the 2nd Andaman Sea
Meeting. In addition, priority interventions and strategies addressing various fisheries related
issues in the sub region should be discussed with an aim to become more action oriented.
The integration of habitat management into fisheries management (building upon EAFM)
should be given more emphasis in considering efforts for better management of coastal
environments and resources in the Andaman Sea.
Priority areas and progress in promoting regional cooperation in and around the
Andaman Sea
Progress has been made since the 2nd Andaman Sea Meeting under different parallel
initiatives (BOBLME, SEAFDEC, IUCN/MFF, etc.) with the involvement of Andaman Sea
Countries in terms of capacity building and improved knowledge on traditional knowledge
and in the process to advance sub-regional cooperation on priority species as well with
regards to ASEAN region-wide initiatives of relevance to the Andaman Sea.
Ecosystems Approach to Fisheries Management (EAFM): Both SEAFDEC and BOBLME
together with FAO, NOAA and others have embraced the ecosystems approach to fisheries
management (EAFM) as a tool for planning, monitoring and management. Teams from the
ASEAN countries have had EAFM training and at national level teams in Myanmar and
Malaysia have been receiving EAFM training. Options could be explored to introduce the
concept has a planning tool for provincial/cross-border capacity-building, planning and
management.
Mackerels (Rastrelliger spp.) and mackerel working groups: During the earlier Andaman
Sea Meetings, it was shown and recognized that the (eastern) Andaman Sea feature two
distinct loops, one from Phuket down into Melaka Straits (Indonesia, Malaysia and Thailand)
and the other from Phuket into the waters of Myanmar (Thailand and Myanmar).
Recommendations have emphasized the importance of improved monitoring of spawning
season, migration patterns of the trans-boundary and (highly) migratory fish species such as
Rastrelliger spp, and related species. The work to promote coordination and increased
understanding on mackerels and the movement of mackerels has been supported through the
setting up of an Indian Mackerel Working Group (BOBLME) and a genetics working group.
SEAFDEC MFRDMD has been involved in the conduct of a study on mackerel genetics.
There is also a BOBLME Working Group on Hilsa that could provide useful references.
RPOA-Neritic Tuna: The ASEAN/SEAFDEC Scientific Working Group has met during
2015 and 2016 and further advanced the process of increasing the knowledge on the status of
neritic tunas in the ASEAN region. Information is now also available on stock status of
Kawakawa and Tonggol Tuna including the status in the Andaman Sea. Based on present
information options could be assessed on the relevance to test the ASEAN Catch
Documentation Scheme (ACDS) on neritic tuna in the Andaman Sea (including related
traceability systems).
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MPA’s, protected areas and fisheries refugia (BOBLME Working Group on MPA’s)
Through BOBLME an MPA working group was established and training has been provided
to select and to build upon the work being done. It would be useful to seek summary updates
on the status of work of the (BOBLME) MPA Working Group. Earlier meetings (BOBLME,
SEAFDEC, etc.) have discussed options to establish “larger fisheries resources conservation
areas” including an aggregate of existing and effective smaller management areas (i.e.
MPA’s, other refugia, etc.) encompassing critical habitats of important trans-boundary fish
species. A comprehensive sources of reference is available through the BOBLME in the
publication BOBLME (2011) Status of Marine Protected Areas and Fish Refugia in the
Bay of Bengal Large Marine Ecosystem. BOBLME-2011-Ecology-10. To better
understand functions of critical habitats. MPA’s and fisheries refugia, the relevant
information on important habitats in the sub-region may also be sourced from relevant
international organizations and projects (e.g. FAO, IUCN, MFF, Wetlands International,
UNEP/GEF South China Sea Project, etc.) and from Member countries.
MCS Networks: Limited further steps have been taken to establish MCS networks among
Andaman Sea Countries. Similar to what have been done between Cambodia and Thailand
advances could be made by reviewing available mechanisms for sub-regional and bilateral
cooperation together with comparative reviews of laws, regulations and institutional
responsibilities (to establish key institutions to be involved). A step in this direction was
done following the recommendations from the 1st Meeting for Andaman Sea Sub-region that
suggested that an initial activity to initiate sub-regional cooperation should focus on
information sharing, identify key activities related on M, C and S and indicate responsible
national institutions on such activities. Importantly the activities to be undertaken should be
within the legal framework of Member countries involved. Furthermore, the 1st and 2nd
Meetings emphasized that efforts to improve management of fishing capacity were a critical
element in combating illegal (IUU) fishing.
RPOA-Fishing Capacity: SEAFDEC Council (April 2016) and ASWGFi have now
recognized the RPOA-Fishing Capacity. The task ahead is to explore the relevance – and
interest – of the Andaman Sea countries in being a target sub-region for the RPOA-Fishing
Capacity. The work that has been done with teams from Malaysia and Thailand (facilitated
by TD and MFRDMD) to assess numbers of fishing vessels in the Gulf of Thailand could be
replicated in the Andaman Sea.
Bi-lateral and tri-lateral dialogue meetings have been organized in promotion of the subregional cooperation in the Andaman Sea. In promotion of joint management approaches
among neighboring countries sub-regional consultative meetings have been conducted in the
Northern Andaman Sea (Myanmar and Thailand) with three/four events, 2011 to 2013, and
in the Southern Andaman Sea (Indonesia, Malaysia and Thailand) with one event in 2011
through cooperation between SEAFDEC and BOBLME. The meetings brought together
officers from different relevant agencies to share and exchange the information with an aim
to strengthen dialogue on possible sub-regional cooperative management arrangements. For
the Northern Andaman Sea the outline of a “Planning and Management Committee” is
available together with a work plan based on priority issues as defined by participants to the
dialogue meetings. To activate the Committee and revise/update the work plans the two
countries need to reappoint Committee Members (institutional changes in the two countries
have included a turnover in available personnel). For the Southern Andaman Sea, the process
needs to be reinitiated given the continued/renewed interest to be expressed by the three
countries.
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Training/capacity building: Teams from Myanmar and Thailand (together with Viet Nam
and Cambodia) have been trained in fish larvae identification and in sampling techniques and
methodologies for stock assessments during the first half of 2016. Teams from all the eastern
Andaman Sea countries have attended training on EAFM in Bangkok and a team from
SEAFDEC TD and SEC has provided EAFM training in Myanmar while further training has
been provided through the BOBLME
Traditional knowledge/local practices and responses to climate change: The 2nd Andaman
Sea Meeting emphasized the importance of local knowledge in effective coastal resource
management schemes and in adaptation/responses to climate variability and climate change.
Some examples were provided on how local knowledge and customary institutions (i.e.
Indonesia and Thailand) are vital in resource management. Local knowledge is essential in
establishment of local MCS, resource management and in building up capacity for climate
change adaptation. Measures and ways to mitigate effects of climate variability and climate
change should be seen as a cross cutting matter and in relation to fisheries and habitat
management have a strong basis in social development. Following the request from the 2nd
Andaman Sea Meeting SEAFDEC contracted the Prince of Songkla University to prepare a
report on “Local Ecological Knowledge and Benefit Sharing Approaches for Small-island
Fishery/Tourism Management on Lipe Island, Andaman Sea, Thailand (the full report is
available together with a Technical Guideline).
2. Rationale and Objectives of the Third Meeting of the Andaman Sea Sub-region
The intention with this the Third Andaman Sea Meeting is to reactivate/revive some of the
momentum created during earlier sub-regional, sub-sub-regional and on-site events held up
to date through support by SEAFDEC, BOBLME, MFF/IUCN, IOC/Westpac as well as
national departments involved in fisheries, aquatic/coastal environment and safety at sea
(vessel registration). Since the present phase of the BOBLME ended in December 2015 it is
of specific importance to seek to capitalize on the advances made through the work
supported by the BOBLME and to seek to have the Andaman members of Working Groups
(mackerels, MPA’s, etc.) maintained in an implementation framework that would be
supportive of sustainable fisheries in the Andaman Sea sub-region.
The aim is to seek guidance from the four countries with priority action-oriented
recommendations for the development of joint approaches and agreements to address
problems/issues common to all four countries in the Andaman Sea (check if it feasible to
include Andaman and Nicobar Islands/India). The event should build upon common
ambitions of Indonesia, Malaysia, Myanmar and Thailand with a focus on looking beyond
planning and move into action. This could involve key elements of both national and
regional concern that have been raised as priority areas during national, sub-regional and
regional events.
Objectives:
With the objective to support the development of the Andaman sub-regional
agreements/arrangements based on an ecosystems approach to fisheries through the
integration of fisheries and habitat management, the meeting should look for action-oriented
recommendations for the development of joint approaches and agreements to address
problems/issues common to all four countries in the Andaman Sea, including options for a
management plan for the whole Andaman Sea and related water bodies.
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The Meeting Objectives include:
1)
To review and assess the continued relevance of the recommendations from the 2nd
Andaman Sea Meeting (August 2012) and report on progress of activities since the
previous meeting of the Andaman Sub-region, including activities by partners
organizations (BOBLME, MFF/IUCN, etc.) through bilateral dialogue events and the
development and implementation of joint work plans and cooperative agreements
(MOAs, etc.)
2)
Review steps taken to strengthen cooperation on trans-boundary fisheries and habitat
management – options for joint approaches to assess the availability and migration of
priority species (Mackerels, Neritic Tuna and Hilsa) and related species including
suitable actions for continued work at the sub-regional level and/or bi/trilateral level
with an aim to regulate/manage fishing effort and conserve fish stocks to the benefit
of the people in the area.
3)
To facilitate implementation of activities in priority areas an initial set of
collaborative (thematic) working groups which should be agreed upon/confirmed and
established and as feasible build upon existing (BOBLME and others) Working
Groups. Recommended areas include:
- Trans-boundary and migratory species (e.g.Rastrelliger spp. Neritic Tuna,
Hilsa) - link to BOBLME working group on mackerels.
- Managing fishing capacity and monitoring of vessels encroaching in coastal
waters
Links to the development of RPOA-Fishing Capacity, MCS-networks including
Port monitoring, encroaching vessels, double flags, landing across boundaries and
ASEAN Catch Documentation Scheme.
4) To reactivate the platforms for the development of Sub-Andaman
Agreements/arrangements based on ecosystems approach to fisheries (EAFM)
through the integration of fisheries and habitat management and reconfirm continued
bilateral/multilateral dialogues between Indonesia-Malaysia-Thailand and ThailandMyanmar in the Andaman Sea Sub-region as well to establish working teams
The Consultation should indicate suitable action items, time-lines and target, as possible, for
continued work and cooperation at the sub-regional level.
3. Expected Outputs
-

-

-

An update on actions taken in priority areas (by SEAFDEC, BOBLME,
MFF/IUCN, Andaman Sea Countries and other partners as/if information is
available) provided as a basis for decisions on continued action and feedback on
suggested steps ahead
Draft Andaman Sea Action Plan/Work Plan for 2017 on the expansion of
cooperation on shared stocks (as suitable covering the Andaman Sea Gulf or more
bilateral), restoration of habitats, the management of fishing capacity and
combating illegal practices, including links to related bilateral and regional Work
Plans (RPOA-Neritic Tuna, RPOA-Fishing Capacity) with indications on relevant
follow-up for the Andaman Sea Sub-region
Presentation of the report on “Local Ecological Knowledge and Benefit Sharing
Approaches for Small-island Fishery/Tourism Management on Lipe Island,
Andaman Sea, Thailand
Report of the 3rd Meeting of the Andaman Sea Sub-region including
recommendation and suggested action/work plans
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Implementation plans should include efforts to strengthen the capacity of communities and
local organizations to more responsibly use and manage resources and habitats (including
perspectives of diversified household incomes to reduce pressure on resources).
4. Expected Outcomes
-

-

-

-

Awareness raised among participating institutions from around the Andaman Sea
on benefits of regional/sub-regional cooperation and inter-sectoral cooperation to
promote appropriate fisheries and habitat management (based on EAFM) to
achieve sustainable development.
Strengthened commitment to continued and expanded cooperation and
coordination among various sectors and fisheries-related national agencies.
Improved structure and involvement in the continued implementation of
activities in the Andaman Sea by building upon the progress of the
implementation of activities so far (by SEAFDEC, BOBLME, MFF/IUCN,
Andaman Sea Countries and other partners), experiences shared among the
countries and by incorporating feedback from the meeting in the suggestions for
steps ahead
Andaman Sea countries start to develop sub-regional action plans (working
groups, etc.) as a follow-up for the Andaman Sea Sub-region to the RPOANeritic Tuna and the RPOA-Fishing Capacity and where applicable incorporate
(members) of existing working groups (mackerel, MPA’s, etc.)
The Andaman Sea Work Plan for 2017 will be implemented, including links to
related bilateral, trilateral and regional Work Plans
Common priority areas confirmed and the Report of the 3rd Meeting of the
Andaman Sea Sub-region is summing-up the progress made in sub-regional
cooperation and development of action plans as a basis for reporting to
SEAFDEC, RPOA-IUU Coordinating Committee (with the RPOA-IUU to
include the Andaman Sea as a target sub-region) and other coordination
mechanisms such as the RPOA’s for Neritic Tuna and Fishing Capacity
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TIMETABLE AND AGENDA
Time

08.30-09.00 hr
09.00-09.10 hr

Contents
17 October (Mon)
Arrival of all participants to the venue of the meeting
18 October 2016 (Tue)
Registration
Agenda 1: Opening of the Meeting

09.10-09.30 hr

Agenda 2: Background, Introduction, Objectives and
Adoption Agenda of the Meeting

09.30-10.00 hr
10.00-11.00 hr

Group photograph session and Coffee break
Agenda 3: Review of recommendations of the
previous meeting and updates on progress and results
of actions, by
3.1 2nd Andaman Sea Meeting, Recommendations
(Dr. Taweekiet A.)
3.2 BOBLME and partners(Mr. Rudolf Hermes)
3.3 SEAFDEC and partners (Ms. Pattaratjit K.)
3.4 Corin Asia – Myanmar
3.5 Others: IUCN/MFF
Agenda 4: Promotion of the Integration of fisheries
and habitat management and the importance of transboundary stocks and habitats (EAFM)
4.1 Country update on Current status of the
Management of Shared stocks, Indo-Pacific
Mackerel, Indian Mackerel, etc (4 Andaman Sea
Countries)
4.2 Trans-boundary/migratory stocks by
projects/working groups
• Rastrelliger spp. (SEAFDEC/MFRDMD)
• RPOA-Neritic Tuna
(SEC-Dr. Somboon Siriraksophon)
4.3 Discussion on establishment of fisheries
resources management plan in the Andaman
region/sub-regions and options to move forward
for sub-regional cooperation on conservation
and management
Lunch break
Agenda 5: Promotion of more effective management
of fishing capacity and to reduce illegal and destructive
fishing in the Andaman Sea including port
monitoring/landings across boundaries
5.1 Country presentation updates on Management
of Fishing Capacity and combating illegal
(IUU) fishing and Law and Legislation and
issues around the Andaman Sea

11.00-12.30 hr

12.30-14.00 hr
14.00-15.00 hr
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Facilitator/
Presenter

SecretaryGeneral of
SEAFDEC
SEAFDEC/SEC
(Dr. Taweekiet
A.)
SEAFDEC, FAO,
BOBLME and
Partners

4.1 Presented by
Indonesia,
Malaysia,
Myanmar and
Thailand (Time
will be allocated
for 15
minutes/country)
4.2 MFRDMD,
WG
representative
and
SEAFDEC/SEC
4.3 Facilitated

5.1 Presented by
Indonesia,
Malaysia,
Myanmar and
Thailand (Time
will be allocated
for 15 minutes/

Time
15.00-15.15 hr
15.15-16.30 hr

18.00 hr
09.00-10.15 hr

Contents
(4 Andaman Sea Countries)
Coffee break
Continue onto 5.1 Country presentation updates on
Management of Fishing Capacity and combating illegal
(IUU) fishing and Law and Legislation and issues
around the Southern Andaman Sea
Reception dinner hosted by SEAFDEC
19 October 2016 (Wed)
Continue ontoAgenda 5: Promotion of more effective
management of fishing capacity and to reduce illegal
and destructive fishing in the Andaman Sea including
port monitoring/landings across boundaries
5.2

10:15-10:30 hr
10.30-12.30 hr

Facilitator/
Presenter
country)

Advances in the development of RPOAFishing Capacity, RPOA-IUU, MCS networks
(SEC-Dr. Somboon Siriraksophon)
5.3 Port Monitoring (tools to implement Port State
Measures (PSM) and landings across
boundaries (small and large scale)
(FAO-Dr. David Brown,
SEAFDEC- Mr. Kongpathai S.)
5.4 Directions and recommendations on common
priorities and approaches to joint action
Coffee break
Agenda 6:

5.2 by
SEAFDEC/ SEC,
RPOA-IUU/ SEC
5.3 FAO and
SEAFDEC-TD

6.1 Group discussion on the work plan development

6.1 Introduction
by SEAFDECSEC
(Dr. Somboon S.)

Group 1: Trans-boundary fisheries resources
management
 Identify issues and challenges, target, possible
action plans, time lines and expected
outcomes by 2018,
 Establish working groups for the sub-region
as/if possible build upon and incorporate
(members) of existing working groups
Group 2: Promotion of more effective management of
fishing capacity and to reduce illegal and
destructive (combat IUU) fishing in the
Andaman Sea
 RPOA-Fishing Capacity as an instrument for
the management of fishing capacity in the
Andaman Sea Sub-Region
 Identify possible actions for monitoring
control and surveillance networks, port
monitoring and monitoring landings by
“neighboring vessels”
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5.4 Facilitated

Group 1
facilitated

Group 2
facilitated

Time

Contents

12.30-14.00 hr
14.00-16.30 hr

 Strengthen institutional cooperation initiate
the building of MCS network and revisit the
MCS
Institutional
matrix
indicating
(providing a baseline on) key institutions,
functions and legal framework among MCs
for the establishment of a MCS Network for
the Andaman Sea
 Establish working groups for the sub-region
as/if possible build upon and incorporate
(members) of existing working groups
Lunch break
Continue onto Agenda 6:

09.00-10.30 hr

10.30-10.45 hr
10.45-12.00 hr

12.00 hr

Facilitator/
Presenter

6.2 Group presentation
20 October 2016 (Thu)
Agenda 7: Discussion on the Andaman Sea Fisheries 7 facilitated
Management Mechanism and reporting/Proposals on
bilateral/multilateral dialogues between IndonesiaMalaysia-Thailand and Thailand-Myanmar in the
Andaman Sea Sub-region as well to establish working
teams
Coffee break
Agenda 8: Summary and Way forward/other matters
8 SEAFDEC/
SEC
(Dr. Somboon S.)
Agenda 9: Closing of the Meeting
SecretaryGeneral of
SEAFDEC
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Annex 4
The Bay of Bengal Large Marine Ecosystem Project
By Mr. Rudolf Hermes, the representative from the BOBLME Project
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Annex 5
Fisheries and Habitat Management, Climate Change and Social Well-being
in Southeast Asia
By Ms. Pattaratjit Kaewnuratchadasorn, SEAFDEC Secretariat
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Annex 6
The Meeting of the Andaman Sea Sub-region
(Indonesia, Malaysia, Myanmar and Thailand)
By Mr.Win Naing, the representative from CORIN Asia-Myanmar
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Annex 7
Tranboundary Marine Conservation Myanmar and Thailand
By Mr. Petch Manopawitr, the representative from IUCN/MFF
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Annex 8
Country Report of Indonesia
By Mr. Duto Nugroho, Senior Researcher from the Agency for Marine and Fisheries
Research and Development of the Ministry of Marine Affairs and Fisheries (MMAF)
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Annex 9
Country Report of Malaysia
By Mr. Richard Rumpet, representative from Malaysia
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Annex 10
Country Report of Myanmar
By Mr. Soe Win, Fishery Officer from the Department of Fisheries of Myanmar
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Annex 11
Country Report of Thailand
By Mr. Suchart Sangcha, representative from the Department of Fisheries (DOF) of
Thailand
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Annex 12
Trans-boundary/Migratory stocks of Rastrelliger spp. in the Andaman Sea
By Mr. Raja Bidin Raja Hassan, Chief of SEAFDEC/MFRDMD
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Annex 13
RPOA-Neritic Tunas in ASEAN Region
By Dr. Somboon Siriraksophon, SEAFDEC Secretariat
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Annex 14
Update on Management of Fishing Capacity and IUU of Indonesia
By Mr. Bima Priyo Nugroho, Senior Scientist for Fishery Research Development
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Annex 15
Update on Management of Fishing Capacity and IUU of Malaysia
By Mr. Muhamad Abdul Rauf Abdullah, Fishery Officer from the Resource Protection
Division of the Department of Fisheries Malaysia (DOFM)
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Annex 16
Update on Management of Fishing Capacity and IUU of Myanmar
By Mr. Nyunt Win, Deputy Director for the Department of Fisheries (DoF) of Myanmar
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Annex 17
Update on Management of Fishing Capacity and IUU of Thailand
By Ms. Sampan Panjarat, representative from the Andaman Sea Fisheries Research and
Development Center (Phuket) of DOF Thailand
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Annex 18
FAO’s role and initiatives in supporting countries to address IUU fishing and
implement the PSMA in Asia Pacific
By Dr. David Brown, representative of FAO
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Annex 19
Regional Cooperation to Support the Implementation of
Port State Measures in Southeast Asian Region
By Mr. Kongpathai Saraphaivanich, representative from SEAFDEC Training Department
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Annex 20
Group discussion on the work plan development

Fisheries/
themes
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Indian
Mackerel
Short
Mackerel
Hilsa shad
Neritic
tunas
Sharks
and rays

Key issues

Challenges

Information
for fisheries
managemen
t incomplete

managemen
t is needed
even in data
poor
situation;
limited
human
resource and
financial
capacity

migration
patterns
unclear

unknown
stock sizes

Group 1: Trans-boundary fisheries resources management
Priority
(high- within 1 year,
medium-within 2
Expected outcomes by
Possible actions/
years, low-within 3+
2018
plans to be
years)
developed
M
ID MY M TH
improve fisheries
Updated information on
management
biological , socio-economic,
information
government aspect
(biological,
compiled to be used for
economic, social,
developing management
governance - as
measures of target species;
H
H
H
M
appropriate)
Management measure for
Kawakawa and Longtail
tuna developed taking into
account information from
activities under RPOA
Neritic Tunas
for Indian Mackerel Initial analysis of migration
treat as one stock as
pattern of target species
precautionary
based on information
approach
available in Andaman
countries
stock assessment
Accurate data on fishing
and effort of target species
M
H
H
L
shared among Andaman
countries for stock

Timeline
(Ranking
1-5 =
2017,
6-8= 2018)

Rankin
g

2017

2

2017

2017

4

Fisheries/
themes

Key issues
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Insufficient
knowledge
on
spawning
seasons and
areas
limited
capacity to
develop
transboundar
y
managemen
t actions

National
managemen
t
frameworks
not
harmonized
among 4

Challenges

Possible actions/
plans to be
developed

Priority
(high- within 1 year,
medium-within 2
years, low-within 3+
years)
M
ID MY M TH

e.g. plankton survey
M

Expand multilateral
e.g. ThailandMyanmar working
group (MoU under
finalization) or
Malaysia-Thailand
GoT example to other
countries and broader
management issues,
especially for data
collection
generate political will
to harmonize (if not
joint) management

M

H

H

M

H

M

M

H

L

M

alre
ady
don
e

Expected outcomes by
2018

assessment
Spawning seasons and areas
of some target species
determined based on shared
results of national plankton
and larvae surveys
Bilateral and /or tri-lateral
arrangement among
Andaman countries
established for data
collection and transboundary fisheries
management though
conduct of series of
meetings among the
countries
Focal points of Andaman
countries designated and
empowered to convince
policy-makers to harmonize
management frameworks
taking into consideration
scientific on information on

Timeline
(Ranking
1-5 =
2017,
6-8= 2018)

Rankin
g

2017

5

2017

5

2017

4

Fisheries/
themes

Key issues

Challenges

Possible actions/
plans to be
developed

Priority
(high- within 1 year,
medium-within 2
years, low-within 3+
years)
M
ID MY M TH

countries
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No clear
joint policy
(or policy
for joint
action - no
mandate no call for
joint
managemen
t)
Standardize
d statistics
framework
exist but
heterogeneo
us data
collection
(human and
financial

Expected outcomes by
2018

Timeline
(Ranking
1-5 =
2017,
6-8= 2018)

Rankin
g

2017

1

2017

5

2017

3

the target species
focal points to write
joint letter to DG to
support management
harmonization
Establish joint
management advisory
council/working
group/task force (e.g.
comprising 1
fisheries manager and
1 scientist from each
country)

H

H

H

H

M

M

M

M

improve fisheries
statistics through
capacity development

Focal points become
capable of convincing
policy-makers to support
management harmonization
Joint management advisory
council to comprise one
fisheries manager and one
scientist from each countries
in the Andaman countries
Sub-region established

Funds become available for
the conduct of training to
improve compilation of
fisheries statistical data
H

M

H

M

Fisheries/
themes

Key issues

Challenges

Possible actions/
plans to be
developed

Priority
(high- within 1 year,
medium-within 2
years, low-within 3+
years)
M
ID MY M TH

Expected outcomes by
2018

Timeline
(Ranking
1-5 =
2017,
6-8= 2018)

Rankin
g

2017

5

2018

6

capacities)
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Coastal
infrastructur
e (e.g. port
developmen
t) impacting
fisheries
Managemen
t not
inclusive of
other
stakeholders
Insufficient
M&E of
managemen
t actions and
outcomes
(social,
biological,
economic,
etc)

improve crosssectoral management
(e.g. ICZM, EBM,
EAFM, good
governance)
formalize stakeholder
involvement in
management
planning and
implementation
make mandatory and
improve M&E
capacities

M

M

L

M

don
e

L

M

H

H

M

Impact of coastal
infrastructure development
minimized by adopting
cross-sectoral fisheries
management tools

Increased involvement of all
stakeholders (at all levels)
M from planning stage to
implementation of relevant
activities
L M&E aspects integrated in
bio planning stage of all
dive activities and training
rsit conducted to improve
y/ capacity to conduct M&E
M and impact assessment
soci
al
esp
ecia
lly
SSF

7(Bio)
2018
6(Socio
)

Fisheries/
themes

Key issues

Challenges

Possible actions/
plans to be
developed
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Unclear
understandi
ng of
climate
variability
and change
on fisheries
Mackerel,
hilsa, sharks
(as
applicable)
working
groups
established
under
BOBLME
inactive
Dependence
on projects
for activities
(working
groups, etc)

improved knowledge
and awareness

Crossministerial

Learn from Andaman
countries where this

Priority
(high- within 1 year,
medium-within 2
years, low-within 3+
years)
M
ID MY M TH

don
e

new appointments of
working group
members
M

formalized/institution
alized working
groups (as relevant)

M

M

M

M

L

M
M
(ma (hil
M
cker sa,
(sha
el, mac
rks)
shar ker
ks) el)

Expected outcomes by
2018

Knowledge and awareness
on impacts of climate
variability and change on
fisheries enhanced through
regular sharing of relevant
experiences among the
Andaman countries
Working group for each
target species designated
and/or reactivated by the
countries

M
M
Function of established
(ma (hil
working group sustained by
M
cker sa,
the countries
(sha
e, mac
rks)
shar ker
ks) el)
Cross-ministerial
M
M
M
collaboration among

Timeline
(Ranking
1-5 =
2017,
6-8= 2018)

Rankin
g

2018

8

2017

5

2017

5

2017

5

Fisheries/
themes

Key issues
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collaboratio
n (e.g.
environment
, tourism,
natural
resources)
insufficient
Managemen
t at different
scales (from
local to
national/inte
rnational)
may not
always be
coherent
Academic
research is
not
necessarily
fisheries
managemen
t oriented

Challenges

Possible actions/
plans to be
developed

Priority
(high- within 1 year,
medium-within 2
years, low-within 3+
years)
M
ID MY M TH

Expected outcomes by
2018

is working

Andaman countries
strengthened

Coherent action plans
at different scales

Action plans are in line with
management plans at
various levels

M
M
(fro (fro
m
m
nati nati
ona ona
l to l to
intl) intl)

H

M

Promote research that
supports fisheries
management
M

don
e

M

Observation - cross-cutting issues, like gender, information management missing

L

Research activities on
fisheries management are
incorporated in academic
program and results of
academic research are used
by policy-makers for
sustainable fisheries
management

Timeline
(Ranking
1-5 =
2017,
6-8= 2018)

Rankin
g

2017

4

2018

8

Working Groups
Hilsa
Neritic tunas
MPA
Sharks
Indian mackerel
EAFM working group/task force

Existing?
old BOBLME WG

old BOBLME WG
old BOBLME WG
Malaysia and Indonesia existing, Myanmar and Thailand to learn

Leadership
IUCN
SEAFDEC/Sweden
IUCN/MFF
JPN trust fund
SEAFDEC/Sweden
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Annex 21
Group Discussion: 2
Management of Fishing Capacity and to Improve/reduce Unregulated Fishing, to Avoid Unrecorded and Combat Illegal Fishing
Need Action

Key issues
National

Sub-regional

Concerned Institutions
(Regional)

Strengthening the local
administration on data collection
online (ID)

Data compilation and sharing SEAFDEC/MFRDMD
TD

-

Unclear stock status

Capacity building

-

Unclear area of spawning

-

Methodology of assessment of
active fishing capacity

Identify the spawning areas of
some economically species
Capacity building

- Stock assessment (selected
economically species) at subregional Andaman Sea;
- Conduct the baseline survey
for fishery dependent and
independent
Working closely with Fish
Refugia Project
Standardize/comparative
Assessment

-

Lack of human resource/Expert

117

1. Assessment of fishing capacity
- Limited data/Information
(Double flag, number of fishing
vessels)

-

Effective Policy and Legal
framework (reporting of catch,
catch, changing of gear without
authorization)
2. Preparation and
Implementation of National

Involvement of relevant national
institutions
Human resource development
Amendment the existing national
policy and legal framework

Regional Training Program

Compare the national laws
between Member States

Research institution of ID,
MFRDMD,
TD

SEAFDEC/UNEP/GEF project
SEAFDEC and FAO and
Involvement of relevant
regional institutions
Involvement of relevant
regional institutions

Need Action

Key issues
National
1. Assessment of fishing capacity
Plans
- Lack of knowledge on
development of the NPOA
(national stakeholders
consultation) (Myanmar)
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3. Required Urgent Measure for
Regional Fisheries
Management
- Require Exchange data and
information
- Require Catch documentation for
exportation to other AMS
(including Catch Verification
System)
4. Mechanisms to Promote of the
Implementation
- Lack of implementation and
network for M, C, and S.

-

Adapt the RPOA-Capacity

Sub-regional

Technical assistance from
Regional/International Org.

Concerned Institutions
(Regional)
SEAFDEC/FAO
ASEAN Member state(s)

Lesson learnt from relevant
ASEAN Member States
(such as DOF/MY)

Forming national working group
Conduct the pilot testing system of
the ACDS

Identify and build national network
for M,C,S (including responsible
institutions)
Build the connecting national
network to the existing shipping
system (such as in Malacca Strait)

Lack of public awareness to Information and educational
improve fishing capacity to campaign to understand
international regional and national
combat the IUU fishing
instruments,

Require a bilateral/trilateral
dialogue/joint working group
Support the relevant AMS
under the agreed framework

Extend national network to
sub-regional network
Establish the coordination
mechanism including
identify the focal point or
contact person (s)
Coordinate among the
Andaman Countries for
sharing of information at
country level.

SEAFDEC
SEAFDEC
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