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EXECUTIVE SUMMARY

National Forum to Share Lessons Learned and Knowledge of Fisheries
Communities on Fisheries Resources and Habitat Management
6-7 August 2019
Burapha University, Chanthaburi Campus

The Southeast Asian Fisheries Development Center (SEAFDEC) in collaboration with the
Sustainable Development Foundation and the Faculty of Marine Science and Technology,
Burapha University Chanthaburi Campus co-organized the National Forum to Share Lessons
Learned and Knowledge of Fisheries Communities on Fisheries Resources and Habitat
Management on 6-7 August 2019 at Burapha University Chanthaburi Campus. There were
approximately 150 participants from various stakeholders of Tray Bay namely: Department of
Fisheries, Department of Marine and Coastal Resources, local government agencies from Trat
province, Sub-district Administration Organization of Trat province, representatives from coastal
communities of Trat province, lecturers and students from Burapha University, Rambhai Barni
Rajabhat University, as well as Sustainable Development Foundation (SDF). In addition,
representatives from the Fisheries Administration of Cambodia, CORIN-Asia Cambodia, Learning
Institute, representatives from the fishery community group from Cambodia, and officials from

SEAFDEC Secretariat and Training Department were in attendance.

Opening ceremony
Welcome speech

by Dr. Bunlung Nuangsaeng, Dean of Faculty of Marine Technology, Burapha University
Chathaburi Campus

While welcoming all participants, Dr. Bunlung expressed his gratitude for being one of the co-
organizers of this event and be honored to offer the venue for this Meeting. While noting the
importance of the event on sharing the lessons learned and knowledge of the ecological
based fisheries management project, he emphasized also that this event provided the

opportunity for university students who are young generation to learn the experience of
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working in a strong community network in Trat province, Thailand and Cambodia. He wished
that through the meeting discussion would encourage young researchers to create the ideas
for innovation, research for communities and a sustainable coastal fishery resource

management.
Opening remarks

by Dr. Kom Silapajarn, Secretary-General of the Southeast Asian Fisheries Development

Center (SEAFDEC)

Dr. Kom started his remarks by highligshting on SEAFDEC put the strong emphasis on the
importance of community capacity building for sustainable fisheries and marine ecosystem
development for the well-being of coastal communities. Through the SEAFDEC-Sweden
Project in collaboration with the Sustainable Development Foundation (SDF) has implemented
the activities on “Ecosystem approach for fisheries resources management project in the Trat
bay”, the activities were integrated among responsible sectors in Trat province. He reiterated
that the Meeting would provide a chance for participants for exchanging experiences from the
projects in Cambodia which similar coastal communities and coastal ecosystems. In addition,
he hoped that this Meeting would summarize the lessons learned and exchange of knowledge
would be useful for further research on integrated coastal management, establishing a strong
coastal community network for the well-being of the coastal community and for young
researchers to create research innovations for communities and sustainable coastal fishery

resource management.

Background and Objectives of the Meeting
by Ms. Pattaratjit Kaewnuratchadasorn Project Manager (SEAFDEC-Sweden)

Ms. Pattaratjit provided a summary of the SEAFDEC-Sweden Project, which funded by the
Swedish government, that made effort on the implementation activities focus on fisheries
resources management together with ecological habitat management in response to climate
change and promote coastal community well-being in Southeast Asia. The ultimate goal is to
promote sustainable resource use and building capacity of fishing community to be able to

cope with the climate change impacts and support the ASEAN and communities level to
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achieve the Sustainable Development Goals (SDGs). For the local and communities level,
which is part of the SEAFDEC-Sweden Project, She highligshted the SEAFDEC-Sweden Project’s
activities to strengthen the capacity of stakeholders to address several cross-cutting issues
including social well-being, human rights-based approach, livelihood development, and gender
in small-scale fisheries by working with local partner such as SDF, CORIN-Asia Cambodia and
Learning Institute. She hoped that the event would provide the opportunity for stakeholders
to learn on the results conducted by SDF and also share lesson learned across the

communities and share with the neighboring country.

Overview of the Collaborative Project between the SEAFDEC-Sweden Project and

Sustainable Development Foundation (SDF)
by Ms. Ravadee Prasertcharoensuk; Sustainable Development Foundation.

Ms. Ravadee stated that marine ecosystems have interrelated relationships among marine
organism, endanger species and their habitats. Concerning resource degradation problems has
raised community’s awareness to conserve Trat Bay. She informed that the activities of SDF
under the project “Towards an Ecosystem-based Approach to Fisheries Management in Trat
Bay”, which was conducted from 2016 to 2018. The key achievements of the project include a
situation analysis of the potential climate change impact on coastal communities, which was
geared to supporting the adaptation measures by the communities in area-based, rights-based,
and gender-sensitive approach; and the production of a single map, an integrated multi
stakeholder information system for ecosystems-based management of fisheries resources in
Trat Bay. She emphasized that participatory multi-stakeholder process contributed largely to

the success of the project.

Therefore, creating their own network and campaigning to promote importance of resource
while also finding solutions to those problems in an integration manner. She emphasized that
the strong collaboration of community to look after the resources themselves engaging
variously responsible departments to support conservation activities including SEAFDEC-

Sweden Project, Sustainable Development Foundation and related government agencies.
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Summary of each session

Session 1: Fisheries and habitat management approach and small scale fisheries of Trat

Bay
Objective: To demonstrate participatory resource management in Trat Bay.

Coastal communities in Trat Bay are small-scale fishers that rely mainly on fishing activities.
They faced with the problem of declining of fisheries resources, increasing cost of production,
use of destructive fishing gears, unpredictable weathers and natural disasters. Solving of
respective problems requires strong participation from all relevant sectors and networking in
resource management in Trat Bay. It is important for the involvement of government agencies
such as the provincial and district Fisheries Office, Provincial Farmers Council to provide the
knowledge on law and regulation and introducing appropriate fishing technology as well as
share information on how benefits of local management protected area and resources
restoration techniques, such as rope-FADs (using rope as material) and artificial habitats.
Another concern had been raised was the run off the chemical, pesticide and fertilizer from
agricultural sector to the sea, which would affected to the loss of fisheries resources.
Therefore, the government should take the actions on this concern and monitor the situation
and share information between local to the central for local community well-being and

sustainable artisanal fishing.
Session 2: Fisheries and Habitat Management, Climate Change mitigation

Objective: To demonstrate the management of marine and coastal resources to reduce the

vulnerability of the coastal community to climate change.

The livelihood of coastal communities relies on the marine resources. The appearance of
Irawaddy dolphin had been found in the coastline is a flagship species indicator of healthy
marine ecosystem in Trat bay, therefore many activities included “conservation area” and
action plan set up to protect the dolphin and restoration of marine habitat in order to secure
their livelihood. Nevertheless, nowadays, unpredictable natural disasters and climate change
phenomena may cause to fishery around the world. To cope with this unpredictable change, it
is importance to enhance the knowledge and understanding, raise awareness and enable local

community along Trat Bay to access essential information in order to increase adaptive
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capacity. All of which can be achieved through the integration of coastal communities to
gather important information to determine the causes of problems in the area. Most of the
fishers rely on fishing, therefore, capacity building and promote alternative livelihood/career
such as crab bank, ecotourism also necessary for fisheries commmunities that they can increase
their income meanwhile awareness raised for tourist. Furthermore, creating a network among
communities and responsible departments to develop action on climate change adaptation

and mitigation would be able to increased resilience of the local community in Trat Bay.
Session 3: Local Network on Fisheries and Habitat Management

Objective: To raise awareness of local communities in marine and coastal resources
management, partnerships in communities and adjacent sub-districts to minimized threats to

marine resources (issue of fish larvae and marine debris).

Due to the declining of fisheries resources, the coastal communities along the Trat Bay were
created many activities to increase the fisheries resources with conserved and protected
included rehabilitation fisheries and habitat such as build artificial reef, crab bank, community
mangroves forest conservation area, and surveillance network. Furthermore, marine debris is
one of major concerned for coastal community. The establishment of marine debris
management action with collaboration with government organization (Marine department) by
set up regulation to control and activities to clean up the coastal areas which they expected

results to improved the environment in their village and healthy ecosystem.
Session 4: Gender in Fisheries

Gender is one of important cross cutting issue of the SEAFDEC-Sweden project where put the
effort to identify the gaps between women and men in fishing communities. The SEAFDEC-
Sweden Project in collaboration with partners (SEAFDEC/MFF/SEI conducted the gender study
in coastal resource management programs in South and Southeast Asia, where the SEAFDEC-
Sweden Project selected Three (3) sites in Cambodia, Myanmar and Thailand as learning sites
to conduct gender analysis. For Thailand, Mai Rut sub-district was one of pilot study. The
study result showed that men and women in the community have clearly divided their roles
and responsibilities. Each party is satisfied with their roles and responsibilities. This study
indicated that taking gender issue into account can minimize the gap of inequality between

women and men and can also reveal the hidden problems of the community.
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Nevertheless, there were many cases in Trat province found that the fishers are lack of
education (both men and women) limit capacity and skill (single career) as well as low
resilience while the change from the environment or new regulation which impact to changed
or lose their livelihood. Capacity building and promote more alternative skills for women are

important for them to increase their resilience.

Session 5: Sharing experience from Cambodia.

There are two organizations which supported by SEAFDEC-Sweden project; CORIN-Asia

Cambodia and the Learning Institute.
1)  CORIN-Asia Cambodia
By Dr. Khov Kuong, Project Coordinator

CORIN-Asia Cambodia implementation a four year project cover the project site in Preah
Sihanouk, Kampot and Kep province from 2014-2017. The major issue which found in the
areas such as destructive fishing and declining of fisheries resources, law enforcement, limited
awareness of existing fisheries laws, the lack of understanding on consequences, the
complexity of coastal resources, lack of proper collaboration among concerned government
agencies, NGOs and communities, climate change, pressure on resources and vulnerable
livelihood, and marine pollution (solid waste and waste water). Four strategic plans initiated
during the four years project included: enhancement and conservation of coastal and marine
resources, solid waste management, local institutional arrangement for integrated coastal zone
management, develop inter and intra province/sector collaboration via transboundary meeting
between Kampot province, Cambodia and Kien Giang province, Viet Nam. Cross cutting issues
such as climate change and gender also integrated in the actions. The project succeeds on
establishment of the fisheries conservation areas (mangrove and mudflat areas), resources
enhancement (crab-bank), promote alternative livelihood (fish product, ecotourism etc.), and

communities has capacity to conserved environment in the village.
2) The Learning Institute
By Mr. Srey Marona, Executive Director

The Learning Institute had implemented a project titled “Strengthening Community Fisheries
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Management and Livelihoods Diversification in the regions of the Tonle Sap and Coastal
Provinces, Cambodia”. The project was an endeavor strengthened small-scale fishing activities
in Cambodia through a four-year project conducted as a joint effort across Kampot, Kep and
Preah Sihanouk province in the Coastal region and Kampong Chhnang, Pursat, and Battambang
in the Tonle Sap region. The project was designed as an attempt to strengthen small-scale
fishing activities in Cambodia. Major concerned activities included strengthen the rights of
community fisheries members, enhance the capacity of local youth groups and community
fisheries organizations in support of sustainable fisheries and habitat management, and
improve the recognition of the role of women by integrating a gender perspective in the
development of rural/coastal livelihoods and in community fisheries, and habitat

management.

Session 6: Research for communities

This Session provided a summary of the two research topics that carried out by Burapha

University Chanthaburi Campus in collaboration with SEAFDEC and communities as follows:

1) Monitoring the impacts of rope-FADs deployment for resource rehabilitation project

at Ban Khlong Makham Community, Hat Lek Sub-district, Trat Province.

The result found that there is an increasing of sessile community and other marine life
around the FADS. Composition and density of benthic animal around FADs are
increasing and higher that the area further away from FAD. In addition, deployment of

rope-FADs increase sedimentation rate in the surrounded area.

2)  Sustainable Blue Swimming Crab Bank Management Guidelines: A Case Study of Trat

Province.

High consumption of berried-female crab has led to the reduction of natural blue
swimming crab. The amount of catching blue swimming crab exceeds the maximum
sustainable yield (MSY). The guidelines for increasing blue swimming crab resource in
Thailand are included transfer knowledge on sustainable use of blue swimming crab,
protected a nursery ground, promote appropriate fishing gear for blue swimming crab

and promote appropriate size for harvesting blue swimming crabs.
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Conclusion

Overall results from this forum found that experiences and lesson learned shared and
discussed between the participants. New knowledge and issues have been raised, shared and
feedback from relevant organizations/people. In addition, from this event, it enhanced the
relationship between communities, local institutions, academic, researchers within Trat

province and adjacent province as well as coastal communities from Cambodia.
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