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“give a man a fish and you feed him for a day”
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Preface  

Having been established on 28 December 1967, SEAFDEC would celebrate its Golden Jubilee by December 2017. With the compelling 
mission that seeks “to develop and manage the fisheries potential of the region by rational utilization of the resources for providing 
food security and safety to the people and alleviating poverty through transfer of new technologies, research and information 
dissemination activities,” SEAFDEC puts its faith in its Secretariat and five Technical Departments with the guidance of the SEAFDEC 
Council of Directors representing the Fisheries Agencies of its eleven Member Countries. As SEAFDEC now enters the threshold of 
its fifty years in the Southeast Asian region, it nurtures its efforts in promoting sustainable fisheries and in majestically attaining 
monumental technological advancements that veered the course of the region’s fisheries development towards sustainability. 
Through diligence and perseverance, SEAFDEC has been able to reap the fruits of its hard work obtaining greatness in terms of the 
quality of its achievements and is committed to sustain such efforts in the years ahead. In fact, the impacts of such efforts on the 
sustainability of the region’s fisheries have been chronicled through the various publications of SEAFDEC including the Special 
Publication, Fish for the People. Considering therefore the significance of the 50 years of existence of SEAFDEC in the region, the 
Information Program Coordination (IPC) Office at the SEAFDEC Secretariat commemorates this significant year of continued quest 
for progress and growth in sustainable fisheries development in Southeast Asia with this special Coffee Table Book. 

The main intention of coming up with this Coffee Table Book is to portray the 50-year journey of SEAFDEC in sustainably 
revolutionizing the region’s fisheries, a quest which should go on beyond its Golden Jubilee. It is hoped that this Coffee Table 
Book would inspire our audience and enhance the visibility of SEAFDEC as an important contributor to the integration of the 
fisheries sector into the ASEAN Economic Community. As fourth in the series of Coffee Table Books produced by SEAFDEC, the 
first when SEAFDEC celebrated its 20th year in the region in 1987, the second during its silver jubilee in 1992, and the third on 
its 30th anniversary in 1997, this Golden Jubilee version is a special one as it reflects SEAFDEC’s achievements during the past 50 
years and portray some foresights for the coming years. Although spearheaded by the IPC Office, production of this special Coffee 
Table Book also involved all the SEAFDEC Technical Departments, especially in terms of their respective historical information and 
accomplishments with photographs. Responses from those people who had once worked with SEAFDEC were valuable to complete the 
saga of SEAFDEC through the years and what is expected from the Center in the future.

This Coffee Table Book contains important historical facts that led to the establishment of SEAFDEC as well as those of the Technical 
Departments. Milestones of the Technical Departments are also chronicled to see how far SEAFDEC has gone in terms of technical 
advancements. However, considering that it was not all “beds of roses” for SEAFDEC as there were indeed “ups and downs,” this 
version therefore embraces not only the achievements but also the “misfortunes” and the hardships encountered along the way. Also 
included is a recollection of the assistance endowed by people who had served as its “bridge over troubled waters,” for SEAFDEC 
to overcome the adversities making the Center much stronger, deeply-rooted and invincible. Thus, from a mere cocoon that went 
through sacrifices, a butterfly has been released and ready to soar high and sail into the wind, and that is what SEAFDEC is all about 
through the 50 years of its existence and beyond.

The Editorial Team

 



Foreword  

It is indeed a great honor for me to be appointed as Secretary-General of SEAFDEC during the period 
when SEAFDEC was approaching 50, a very significant episode in the existence of SEAFDEC. The number 
50 is very significant because it symbolizes progress and growth to attain greater stability, followed by 
the need for change, variety and new growth. At 50, SEAFDEC continues to achieve much progress in the 
sustainable development of fisheries in Southeast Asia, and SEAFDEC is not going to stagnate at 50 for it 
would continue to aim towards greater success in the next decades and beyond.

While I was working with the Department of Fisheries of Thailand and having undergone training at the 
SEAFDEC Aquaculture Department in the Philippines sometime in the 80s, I had learned much about 
SEAFDEC. However, it was only when I started to serve as its 12th Secretary-General in January 2016 that 
I recognized how deep-rooted the Center is in the fisheries arena of the Southeast Asian region. This 
Coffee Table Book exhibits the role that SEAFDEC plays and will continue to play in the region’s fisheries 
development, and provides useful information on the past accomplishments of SEAFDEC and what to 

expect in the future. I am indeed very proud of the achievements of SEAFDEC through these years as chronicled in this Coffee Table 
Book.

In the preparation of this Coffee Table Book, people who made a difference in the evolution of SEAFDEC and witnessed the 
growth of fisheries in Southeast Asia were sourced to provide their perceptions in the region’s fisheries and their foresights about 
SEAFDEC after its Golden Jubilee. People who have seen the butterfly emerging from the cocoon to soar high in the area of fisheries 
technological developments have also been tapped to provide valuable inputs through recounts of the benefits that they gained from 
SEAFDEC advancements in fisheries and aquaculture, and their expectations in the years ahead.

The accomplishments of SEAFDEC were attained through the sincere dedication of the staff of the Technical Departments and 
Secretariat who only work and aim for the highest and the best. We also recognize the dedication of the “silent” workers who have 
indirectly contributed to these achievements. Moreover, SEAFDEC could not have achieved all these advancements without the 
strong support from and full cooperation of the SEAFDEC Member Countries, donor governments, and collaborating organizations 
and agencies. Through this Coffee Table Book, a glimpse of the results of such assistance and support is offered. To our supporters, 
SEAFDEC could not thank you less.

Therefore, to all those who have contributed their valuable time and inputs for this Coffee Table Book, SEAFDEC is indeed very 
grateful. We are also indebted to all the people who continue to stay behind the scenes as well as those in the frontline during the 
production of this Coffee Table Book. SEAFDEC will forever cherish the efforts and inputs imparted for this Book.

Lastly, we want to assure the stakeholders that SEAFDEC would not rest on its laurels as its activities would be enhanced even beyond 
its 50th Anniversary. We also wish to ensure our clientele that SEAFDEC will work even harder in order that fish would continue to be 
available on the plates of future generations, especially those in the poor rural areas.

Kom Silapajarn, Ph.D.
Secretary-General



Message

On behalf of the SEAFDEC Council, please allow me first of all, to express our heartfelt congratulations 
to SEAFDEC for continuously sailing out since its establishment, the Southeast Asian region for 
the sustainable development of our fisheries. We therefore commend SEAFDEC for its efforts and 
achievements in promoting sustainable fisheries in our region during the span of 50 years of its existence. 
Specifically, for Brunei Darussalam, our fisheries has improved considerably while we continue to gain 
maximum benefits from the regional initiatives of SEAFDEC, especially in the implementation of various 
measures and tools for combating IUU fishing. Through such efforts, the Southeast Asian region could 
also be assured of its niche in the world’s fisheries market.

We must recall that the SEAFDEC Strategic Plan which the SEAFDEC Council adopted in 1998 strengthened 
the collaboration between SEAFDEC and the ASEAN for the sustainable development of fisheries in the 
region. This spurred the establishment of the ASEAN-SEAFDEC Fisheries Consultative Group (FCG) as a 

mechanism for the ASEAN and SEAFDEC to address regionally important issues by implementing activities on sustainable fisheries 
development, and later the ASEAN-SEAFDEC Strategic Partnership (ASSP) that provided the framework for closer ASEAN-SEAFDEC 
cooperation in strengthening fisheries development for food security and poverty eradication in the region. Under the ASSP, SEAFDEC 
serves as the executing agency for the ASEAN in fisheries development in the ASEAN Member States (AMSs), as well as assists the 
ASEAN in the formulation and implementation of fisheries policies that address issues and concerns on fisheries under the ASEAN 
Economic Community. Moreover, through such mechanisms, the 2001 Resolution and Plan of Action on Sustainable Fisheries for Food 
Security for the ASEAN Region and the subsequent 2011 Resolution and Plan of Action on Sustainable Fisheries for Food Security for the ASEAN 
Region Towards 2020 were adopted providing the common fisheries policy framework for the sustainable development of fisheries 
in the Southeast Asian region, and paving the way towards the development of measures and tools for the promotion of sustainable 
fisheries in the region.

Many events have occurred in the AMSs during the past fifty years, but with the changing paradigm of fisheries development towards 
sustainability for poverty eradication and food security, there is a need for SEAFDEC to gather its actions and expertise to develop 
much better ways of sustainably managing fisheries in our region, taking into consideration not only the region’s transboundary 
fishery resources but also its transboundary seas and oceans. We hope that the new Strategic Plan of Action which aims to spell out 
the future direction of SEAFDEC beyond its 50th year would address such concerns as well as strengthen unity and cooperation among 
the AMSs for improved management of fisheries in the region in the years to come. 

Once again, our congratulations to SEAFDEC on its 50th Anniversary and our hopes for more achievements in the future.

Abdul Halidi Mohd Salleh
Director of Fisheries, Brunei Darussalam and
Chair of the SEAFDEC Council of Directors (2017-2018)
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Uncovering
the Past

“learning the importance of the past

to understand the present and

eventually confront the future”



• Establishment of a “Marine Fisheries Research and Development Center” 
for the promotion of fisheries as means of improving the food situation in 
Southeast Asia was proposed in April 1966 at the First Ministerial Conference 
for Economic Development of Southeast Asia in Tokyo, Japan.

• Proposal was considered during the Conference on Agricultural Development 
in Southeast Asia in Tokyo, Japan in December 1966 based on Concept Note 
submitted by Singapore and Thailand.

• Proposal was reviewed by Study Group of Experts organized by Japan in March 
1967.

• Recommendations of the Study Group to establish the Center was adopted 
during April 1967 at the Second Ministerial Conference for the Economic 
Development of Southeast Asia in Manila, Philippines.

• The Southeast Asian Fisheries Development Center (SEAFDEC) was established 
in December 1967 to promote, enhance and manage fisheries in Southeast 
Asia.

Visit of His Imperial Highness Prince Akihito (now His Imperial Majesty the Emperor of Japan)  
to Thailand in late 1960s in relation to the establishment of a center for the promotion of 

fisheries in Southeast Asia

SEAFDEC
to the Establishment of 
Prelude

2 Southeast Asian Fisheries Development Center



• Draft Agreement on the manner under which SEAFDEC would be organized and operated was finalized in December 1967.

• Representatives from the Southeast Asian countries, duly authorized by respective governments, approved and signed the 
Agreement Establishing the Southeast Asian Fisheries Development Center on 28 December 1967:

H.E. M. Seki for the Government of Japan
H.E. R.H. Ho for the Government of the Republic of Singapore
H. E. P. Sarasin for the Government of the Kingdom of Thailand

• The Agreement was subsequently signed by:
H.E. President F.E. Marcos for the Government of the Republic of the Philippines on 16 January 1968
H. E. Tengku Ngah Mohamed for the Government of Malaysia on 26 January 1968
H.E. D. Chinh for the Government of the Republic of Viet-Nam on 26 January 1968

• Founding members of SEAFDEC include: Japan, Singapore, Thailand, Philippines, Malaysia, and Viet Nam.

• In accordance with Article 17 of the Agreement Establishing the Center, the Agreement shall remain in force for ten years 
and thereafter until all the Members agree to terminate it.

The forum responsible for the evolution of SEAFDEC
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The Southeast Asian Scenario…

Confronted with political conflicts that lingered since early 
1960s, many Southeast Asian countries beefed up their 
respective national economies by developing and adopting 
economic plans for sustainable development at national level.

Agreeing that in unity there is strength, the Southeast 
Asian countries concurred to work together to cope with the 
fisheries concerns that loom over the region’s horizon in 
particular and the world in general.

Such unity was demonstrated through the organization of the 
first Ministerial Conference for the Economic Development of 
Southeast Asia in Tokyo, Japan on 6-7 April 1966.

The Conference adopted several regional concepts for 
agriculture including fisheries and economic development, 
one of which was the possible establishment of a regional 
center for the promotion of fisheries as means of improving 
the food situation in Southeast Asia. Such a consensus paved 
the way towards the evolution of SEAFDEC.

4 Southeast Asian Fisheries Development Center

“Weighing the anchor”

The First Decade
(1967-1977)



In Southeast Asia: a ‘situationer’…

Early on, the fishing industry in Southeast Asia was simple. Fishing activities were confined in near-shore 
areas using non-motorized or non-mechanized fishing vessels, and the territorial seas lay only 12 nautical 
miles from shore. Fish landings were barely enough for domestic consumption although some countries 
attempted to produce fishery products for export. National planners then viewed the fishery resources as 
inexhaustible, and big national plans were made based on such perceptions.

Many countries began to enhance their fishing capability using technologies transferred from the 
modern world, particularly in trawling to harvest as much fish as possible including the demersal fishery 
resources. The most successful introduction of trawling was experienced by Thailand and Malaysia in 
1960s leading to dramatic increases in fish landings. The region’s national planners looked at the sea with 
much potential to be tapped. So, heavy investments were made in terms of vessels and fishing gear. As a 
result, returns of investment were proportional to increases in landings.

The Results and Impacts …

As a consequence, overfishing became prominent as landings reached overall declines. Although not 
obviously seen by national planners in the beginning, the fishers started to feel the brunt of the dwindling 
catch not only in terms of quantity but also in size.

When the United Nation’s Convention on the Law of the Sea was signed by many countries starting 
in December 1982, this signaled the opportunity to extend the Exclusive Economic Zone (EEZ) to 200 
nautical miles from shore, and also gave hope for many coastal countries to exercise control over the 
fishery resources in their areas.

Too many fishing boats were then put to sea but fewer fish were caught. This led to a situation that 
necessitated an urgent call for national planners to develop ways and means of properly managing and 
enhancing the fishery resources.

An answered prayer, SEAFDEC was established for the purpose of promoting sustainable fisheries 
development in the region and as means of improving the food situation in Southeast Asia. Thus, started 
the era when fisheries development of Southeast Asia was transformed towards sustainability.
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The Council of SEAFDEC established the Marine Fisheries Training Department 
(TD) of the Center in March 1968 to address the shortage of staff officers such 
as fishing master and marine engineers who are capable of directing fishing 
activities or operating boats for medium sized fishing, considered at that time 
as the bottleneck of the development of fisheries in the Southeast Asian region.  

Appointed to the position as the First Chief of TD and concurrently Secretary-
General of SEAFDEC by the SEAFDEC Council in 1968, was Mr. Tuanthai 
Bamrajarinpai, the former Chief of Research and Investigation Division of the 
Department of Fisheries of Thailand, serving SEAFDEC from March 1968 until 
December 1971.

Upon considering the pros and cons of the 
proposal submitted by Singapore and Thailand 
for the establishment of a “Marine Fisheries 
Research and Development Center” for the 
promotion of fisheries as means of improving 
the food situation in Southeast Asia, the 
Second Ministerial Conference for Economic 
Development of Southeast Asia held in the 
Philippines in April 1967, agreed to establish 
SEAFDEC. Subsequently, arrangements 
were made for the signing of the Agreement 
establishing SEAFDEC.

During the Inaugural Meeting of the Council 
of the Southeast Asian Fisheries Development 
Center in March 1968 in Bangkok, Thailand, the 
SEAFDEC Council approved the establishment of 
a Training Department in Paknam, Thailand, and 
a Research Department at Changi in Singapore.

Based on the Agreement Establishing SEAFDEC, 
the policy-making body of SEAFDEC is the 
Council of Directors representing the Member 
Countries, and its Chief Administrator is the 
Secretary-General whose office, the Secretariat, 
is based in Thailand.

1967
SEAFDEC
becoming a reality

1968
Establishment of the  
Marine Fisheries
Training Department

Inauguration of SEAFDEC Training Department in 1968

6 Southeast Asian Fisheries Development Center



Dedication of SEAFDEC Training Department to the peoples of Southeast Asia,  
during its inauguration ceremonies in 1968

The Director of Nansei Regional Fisheries Research 
Laboratory in Hiroshima City, Japan, Dr. Takashi 
Ino was appointed as the First Deputy Chief of TD 
and concurrently Deputy Secretary-General of 
SEAFDEC, serving SEAFDEC from March 1969 to 
March 1973.

Marine Fisheries Training 
Department in Thailand
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The Council of SEAFDEC established the Marine Fisheries Research Department (MFRD) of 
the Center in March 1968 for the development of fisheries of the Southeast Asian countries 
through research on the actual conditions of the resources with the specific objectives of 
developing fishing grounds and improving the utilization of present fishing grounds.

Formally established at Changi Point in Singapore in 1969, MFRD was originally tasked to 
conduct research in marine fisheries resources evaluation and oceanographic studies in the 
waters of Southeast Asia. 

Appointed as the First Chief of the MFRD by the SEAFDEC Council was Mr. Teo Teck Hiang, 
who was formerly the Senior Primary Production Officer (Fisheries) of the Department of 
Primary Production in Singapore, serving MFRD from 1969 to 1971. 

The Director of Fisheries Experimental Station of Nagasaki Prefecture in Japan, Mr. Kentaro 
Hamashima was appointed as the First Deputy Chief of MFRD, serving MFRD from 1969 to 
1970.

1969
Operationalization of 
the Marine Fisheries 
Research Department

Marine Fisheries Research Department at Changi Point in Singapore

8 Southeast Asian Fisheries Development Center



1970
Propelling the 
M.V. PAKNAM and the 
M.V. CHANGI
So that TD could take off with the activities that are 
required by the Member Countries for it to pursue, 
the Government of Japan donated to TD a 386-
GT stern-trawler, the M.V. PAKNAM in 1969 that 
enabled TD to carry out shipboard training starting 
in 1970. 

The Government of Japan also donated to MFRD 
in 1969, a 350-GT purse seiner, the M.V. CHANGI, 
allowing MFRD to undertake fisheries research 
surveys starting in 1970, in the waters of Southeast 
Asia.

M.V. PAKNAM and M.V. CHANGI 
granted by the Government of Japan 

to SEAFDEC in 1969 for use by TD 
and MFRD, respectively
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To foster the fundamental conditions of 
employment and basic rights, duties and 
obligations of the staff of SEAFDEC, the Fourth 
Meeting of the SEAFDEC Council of Directors in 
Manila, Philippines in January 1971 adopted the 
Administrative and Financial Regulations for 
SEAFDEC, which also stipulate the manner at 
which the financial administration of SEAFDEC 
should be managed.

1971
Adoption of the SEAFDEC 
Administrative and 
Financial Regulations

1973
Establishment of the 
Aquaculture Department

The Sixth Meeting of the Council of SEAFDEC in Kuala Lumpur, Malaysia in 
July 1973 agreed to set up the Aquaculture Department (AQD) of SEAFDEC 
in the Philippines. As a commitment of support to SEAFDEC accorded by the 
Philippine Government, Philippine President Ferdinand E. Marcos signed the 
Presidential Decree No. 292 on 13 September 1973, defining the status of, and 
authorizing the grant of tax exemption and other privileges to AQD, as well 
as the Presidential Proclamation No. 1246 on 21 March 1974, reserving certain 
parcels of land in Tigbauan, Iloilo, Philippines for use by AQD.

Appointed as the First Chief of AQD by the SEAFDEC Council was Dean 
Domiciano K. Villaluz, former Dean of the College of Fisheries of Mindanao State 
University (MSU) in Marawi City, Philippines, serving AQD from July 1973 to 
June 1979. Mr. Tatsuo Kawachi from Japan was appointed as the First Deputy 
Chief of AQD, serving AQD from October 1975 to November 1977.

Philippine President Ferdinand E. Marcos designating the Mindanao State University as 
implementing institution of AQD pending completion of the AQD facilities in Tigbauan, Iloilo
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Philippine President Ferdinand E. Marcos receiving the first Progress 
Report in 1974 of the facilities development at AQD

Japanese Ambassador to the Philippines, Toshio Urabe making a toast to celebrate the 
cornerstone-laying of AQD facilities in Tigbauan, Iloilo

Signalling the facilities development at AQD’s Tigbauan Main Station, circa 1974
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1973
Establishment of the  
Leganes Brackishwater Station of AQD
To address the requirements for its pond culture projects and providing ponds for the products from its hatcheries in Tigbauan, AQD 
acquired through lease from the Municipal Government of Leganes in 1973, a 10-ha pond area (15 km north of Iloilo City) for the 
construction of its brackishwater pond system mainly for shrimp and milkfish culture studies. In 1976, the leased area was increased 
to 96 ha to accommodate the construction of additional ponds for the culture of other brackishwater species as well as for the 
construction of research and laboratory complex, administration offices, and staff quarters. The Leganes Brackishwater Station of 
AQD also supported the hands-on sessions of AQD’s training courses on brackishwater pond culture and management. At the end of 
the lease period of 20 years, the area was returned to the Municipality of Leganes and since then had been used by the Municipality 
for its aquaculture development projects.

10-ha pond area acquired by AQD through lease from Municipality of Leganes, Iloilo  
for development of brackishwater pond system
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Pond system development at Leganes

Leased area in Leganes for pond system development by AQD

Expansion of Leganes leased area to 96 ha enabled AQD to set 
up research, administration and laboratory facilities

Leganes pond system serving as practical demonstration site 
for AQD training on brackishwater aquaculture

13



1974
Development of the AQD 
Igang Marine Station and 
Pandan Sub-station

To intensify its breeding and life cycle studies on the tiger shrimp Penaeus monodon, AQD 
established the Igang Marine Station (IMS) from a coral reef cove in Nueva Valencia, 
Guimaras Island in central Philippines. Such studies were successful resulting in the 
unprecedented completion of the life cycle of P. monodon in captivity in 1975. Originally, 
the area was primarily utilized for the conduct of studies on breeding of the tiger shrimp 
in pens. Later, the IMS has served as home to broodstocks of milkfish, grouper, sea bass, 
snappers and other commodities. The IMS complex comprises four islets interconnected 
with clusters of floating cages, where fishes mature and spawn spontaneously during 
normal breeding seasons, demonstrating sustainable mariculture and promoting 
blue culture technology. Also forming part of the IMS complex is a mariculture park 
demonstration and training facility which serves as model of sustainable mariculture 
technology for marginal fishers. To support its research and training activities, the IMS 
also has an Administrative Office, staff quarters, and fully-furnished guest houses nestled 
on top of the islets.

 
Marine cages for broodstock development studies  

at AQD’s Igang Marine Station, circa 1980s
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Early on, AQD’s intensive research in shrimps and 
milkfish necessitated that researchers stay close to 
where the action is. Thus, various outreach stations 
were set up from 1974 onwards, throughout the 
Island of Panay where the waters are known to 
abound with shrimp spawners, especially the 
black tiger shrimp Penaeus monodon. Spawners 
caught using the AQD research boats (e.g. SEAFDEC 
I, SEAFDEC II) were stocked in transit at these 
outreach stations that also served as quarters for 
researchers engaged in spawner collection. When 
it was made known that the waters surrounding 
Pandan in Antique Province also serve as home to 
milkfish spawners known as sabalo, AQD set up 
its Pandan Sub-station complete with hatcheries 
and breeding facilities for milkfish as well as staff 
quarters for the researchers.

Mariculture Park 
Demonstration and 
Training Facility at 
Igang Marine Station, 
a model for sustainable 
mariculture technology

Facilities at Igang Marine 
Station for marine 
broodstock development 
studies Administration and research facilities, and staff quarters set 

up at AQD’s Pandan Substation, Pandan Municipality, Antique 
Province

Milkfish spawners (sabalo) collected from Pandan Bay  
using ostoshi-ami
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In view of the loss and eventual decommissioning of the research vessel, 
the M.V. CHANGI in mid-1974, the SEAFDEC Council during its Eighth 
Meeting in Bangkok, Thailand in December 1975 agreed that MFRD would 
concentrate on shore-based research activities. Without a research vessel, 
the activities of MFRD were mainly directed to shore-based projects while 
arrangements were made for MFRD researchers to participate in joint 
surveys on vertical handline fishing with the M.V. HOYO MARU of the 
Marine Fishery Resources Research Centre of Japan.

This episode in the existence of SEAFDEC had opened another door 
directed towards enhancing the fishery products of the Southeast Asian 
region since during such period, the fisheries production of the region 
had tremendously increased which necessitated the development of 
post-harvest technology to take care of the increasing volume. To ensure 
the wholesomeness of the fishery products, the post-harvest technology 
program of MFRD would include the whole production and supply chain 
from post-harvest handling, preservation, processing, packaging, until 
transportation and marketing methods.

1975
Gearing Towards the Sustainability 
of Fish and Fishery Products: 
Renewed Mission of MFRD

1974
Decommissioning of the
M.V. CHANGI

The MV CHANGI granted by the Government of Japan to MFRD in 
1970 was decommissioned in 1974

Starting in 1975, MFRD pursued its new direction 
towards the development of technologies on safety 
and quality of fish and fishery products. The Ninth 
Meeting of the Council of SEAFDEC in December 
1976 agreed that the activities under the post-
harvest technology program of SEAFDEC should 
initially focus on fresh fish preservation and 
upgrading of the quality of traditional fish products. 
This was based on the recommendations of the 
Post-Harvest Technology Mission headed by Dr. 
Keishi Amano, an expert on fisheries post-harvest 
technology from Japan and former President of 
Tokyo University of Fisheries, tasked to compile 
information on the region’s fisheries post-harvest 
practices. The approved plan of operation of MFRD 
included research activities on the utilization of 
trawl by-catch for production of surimi and the 
development surimi-based products.

MFRD training on fish quality preservation

16 Southeast Asian Fisheries Development Center



Utilization of fisheries by-catch for surimi production

Training at MFRD on packaging of fish products

Hands-on training at MFRD on development of value-added fish products

Hands-on training at MFRD on utilization of fish 
for surimi production
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At the outset of its establishment in 1968 at 
Amphoe Phrasamutchedi in Samut Prakarn 
Province, Thailand, TD was tasked to develop 
modern fishing technologies for better utilization 
of the marine resources. With the new paradigm 
in fisheries development and taking over the 
responsibility of MFRD to conduct marine 
fisheries resources surveys and oceanographic 
studies, the roles of TD have been refocused to 
pursue the development of responsible fishing 
practices, promotion of marine and coastal 
fisheries management, and development of energy 
optimization technology to ensure stable supply of 
fish for food security of the future generations in 
the Southeast Asian region. 

To complement its brackishwater R&D facilities at Tigbauan and Leganes 
in Panay Island, AQD acquired a 45-ha parcel of land at Tapao Point 
in Binangonan, Rizal along the shores of Lake Laguna de Bay through 
Presidential Proclamation No. 1658 signed by Philippine President Ferdinand 
E. Marcos on 28 July 1977. This gives AQD the right to use the said land 
area as well as the adjoining areas in the Lake, for its in freshwater culture 
R&D in ponds, pens and cages. The Binangonan Freshwater Station was 
then developed as a complex that includes laboratories, hatcheries, offices, 
dormitory, training building, staff quarters, experimental cages and 
pens, and a pier. Pond studies are being conducted outside the Station in 
collaboration with the private sector that allows AQD to use their ponds for 
experimental purposes.

1975
Development of Responsible 
Fishing Practices for Food 
Security: New Mission of TD

1977
Establishment of the 
Binangonan Freshwater 
Station of AQD

Construction of administration and research facilities, and staff quarters for AQD’s Binangonan 
Freshwater Station (BFS) at Tapao Point along the coast of Lake Laguna de Bay, circa 1977
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Cage culture facilities for freshwater 
fish breeding studies at AQD’s 
Binangonan Freshwater Station,  
circa 2000s

Harvest of freshwater fish fingerlings from BFS cage culture facilities for transfer to cooperators’ fish cages, circa 2000s
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An International Management Study 
Group funded by the USAID and led by 
Mr. Roy I. Jackson conducted a study of 
SEAFDEC from April to September 1979. 
The Study aimed to evaluate the existing 
provisions of the Agreement Establishing 
the Center including its Administrative 
and Financial Regulations, and examine 
the management structure of SEAFDEC, 
in particular the scope of activities of the 
Secretariat, its power and responsibilities.

The Twelfth Meeting of the Council 
of SEAFDEC in 1979 viewed the Report of the International 
Management Study Group as a good reference document for future 
consideration. On the future role of SEAFDEC, the Council agreed 
to maintain a status quo but not on the dissolution of the Center. 
Instead, three general courses of actions were recommended by 
the Council: (1) strengthening of the Secretariat; (2) strengthening 
of the Program Committee; and (3) revising the Administrative and 
Financial Regulations of SEAFDEC.

Based on the decision of the SEAFDEC 
Council in 1977, the Interdepartmental 
Consultative Meeting which had already 
convened two sessions in 1976 and 1977, 
was replaced by the SEAFDEC Program 
Committee Meeting to be chaired by 
the Secretary-General as Committee 
Chairperson, with the Chiefs of the 
Departments and representatives from 
the Member Countries designated by 
their respective Council of Directors as 
Committee Members.

With TD as its host, the SEAFDEC Program Committee met 
for the first time in August 1978 in Bangkok, Thailand. The 
Meeting, which was attended by representatives from the 
Member Countries and officials from the SEAFDEC Departments, 
recommended among others that the Council review the ‘terms of 
reference’ of the SEAFDEC Program Committee as adopted at the 
Tenth Meeting of the Council in December 1977.

1979
Evaluation 

of SEAFDEC 
by an 

International 
Management 

Study Group

1978
The First 

Meeting of 
SEAFDEC 
Program 

Committee
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Period of transformation… 

At the start, SEAFDEC viewed the responsibility 
of addressing the ever-changing requirements 
for promoting sustainable fisheries in the 
Southeast Asian region, as a difficult task to 
undertake. Through the years, SEAFDEC overcame 
those predicaments, gathered its strength and 
determination to steer towards the right direction, 
and continued to play a very dynamic role in the 
region’s fisheries development. Like a fish to water, 
SEAFDEC aggressively moved forward and made sure 
that its presence became very visible not only in the 
sphere of regional fisheries but also in the global 
arena as well.

“Setting the Track”

The Second Decade
(1978-1987)



As stipulated in the Agreement Establishing SEAFDEC, the Secretary-General is the Chief 
Administrator of SEAFDEC and is responsible to the governing body, which is the SEAFDEC 
Council of Directors. The Secretary-General also serves as the Chief of the Training 
Department (TD) and is duly assisted by the Deputy Secretary-General, concurrently also the 
Deputy Chief of TD.

In the early days, when SEAFDEC was setting its focus towards the right direction to move 
forward, many factors seemed to have driven SEAFDEC into a corner. Firstly, the legal status 
of the Secretariat although clearly stipulated in the Agreement, was always questioned as its 
role in the management of SEAFDEC could be quite ambiguous. Perhaps, this was because 
its offices were at the Training Department, also making the delineation of functions of the 

Secretary-General and Deputy Secretary-General from those of the Chief and Deputy Chief of TD not evident. Added 
to this, funds were not allocated separately to the Secretariat for carrying out its functions. 

The SEAFDEC Secretariat then ….
As SEAFDEC was expanding in terms of coverage, e.g. aquaculture, fisheries post-harvest technology, the prospect 
of setting up an independent Secretariat was in the offing for the main reason that complications could hinder the 
efficiency of one person who functions as Secretary-General and Department Chief at the same time. To assess the 
workability of such proposal, the SEAFDEC Council of Directors looked into the possibility of strengthening the 
Secretariat or forming a separate Secretariat. The final decision to this effect was however overtaken by the results of 
an in-depth assessment conducted by the USAID-supported International Management Study Group in 1979 on the 
functions and structure of SEAFDEC. 

During its Twelfth Meeting in 1979, the SEAFDEC Council of Directors considered one of the Study Group’s 
recommendations on having an independent SEAFDEC Secretariat, and for such independent Secretariat to function 
effectively the SEAFDEC Council also agreed that contributions from countries not hosting any Department would be 
solely used for the operational expenses of the Secretariat. The SEAFDEC Council of Directors was quick to address 
such predicament and agreed to the possibility of allocating separate funds to enable the Secretariat to work for the 
visibility of SEAFDEC in the region and the whole world.

Starting in 1981, the offices of the Secretariat were moved to some locations in Bangkok, Thailand outside the 
premises of the Training Department. In the interim, another SEAFDEC management study supported by FAO came 
up with redefined and strengthened Terms of Reference of the Secretary-General, and revisions of the SEAFDEC 
Administrative and Financial Regulations. Although much more independent than before, the SEAFDEC Secretariat 
continued to provide the administrative services needed to facilitate the activities of the Center, as well as organize 
the annual meetings of the SEAFDEC Council and Program Committee, and other meetings, seminars and workshops; 
and exert more efforts toward enhancing the cooperation and collaboration with other international and regional 
organizations and agencies concerned with the development of fisheries in Southeast Asia, and with the ASEAN. 
The Secretariat was also tasked to publish the quarterly and annual reports of SEAFDEC, reports of SEAFDEC annual 
meetings, and take on the responsibility of implementing the information programs and activities of the Center.

1979
Enhancing 
the Role of 

the SEAFDEC 
Secretariat
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With the main objective of facilitating the 
transfer of aquaculture technologies to the 
Southeast Asian region, the SEAFDEC Council 
agreed in 1979 to establish the Aquaculture 
Sub-station in Singapore in close collaboration 
with the Primary Production Department of 
Singapore. While AQD provided the seed funds 
for the operation of as well as the required 
technical assistance, MFRD was tasked to provide 
the necessary administrative and management 
support to the Sub-station, and to facilitate the 
implementation of the Sub-station’s activities. 
The initial R&D activities of the Sub-station 
focused on the mariculture of economically-
viable commodities as well as on intensive 
farming systems, starting with studies on mussel 
farming and finfish production.

1979
Establishment of SEAFDEC 
Aquaculture Sub-station in 
Singapore In view of the decommissioning of MFRD’s Research Vessel, the M.V. CHANGI, 

and MFRD embarking on a new direction towards enhancing the sustainability 
of the region’s fish and fishery products, TD took over the function of 
conducting marine fisheries resources surveys and oceanographic studies. To 
reinforce the training facilities at TD, the Government of Japan donated to 
SEAFDEC in 1980 the M.V. PLATOO. 

A 65.47 GT fiberglass purse seiner and 23.67 meters in length, the M.V. 
PLATOO was built in May 1980 in Ise City, Japan, and delivered to TD on 17 
October 1980. The M.V. PLATOO has been used mainly for onboard training on 
fishing technology, navigation, onboard fish handling, seamanship and marine 
engineering. TD also acquired in 1982, a 17-GT Thai-style trawler which was 
named the M.V. PLALUNG. 

1980
Granting of the M.V. PLATOO 
to TD and acquiring the M.V. PLALUNG

M.V. PLATOO donated by the Government of Japan to TD in 1980 to enhance its activities on 
marine fishery resources surveys

Thai-style trawler, M.V. PLALUNG acquired by TD for its 
onboard practical training on fishing vessel operations
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To enhance the collaboration between SEAFDEC and the UNDP/FAO Aquaculture Development and 
Coordinating Programme (ADCP), the SEAFDEC Council agreed in principle in 1979 for SEAFDEC through 
the AQD to take part in the FAO/UNDP Project for the Establishment of a Network of Aquaculture Centers 
in Asia. Since 1980, AQD has been serving as the Regional Lead Center for Brackishwater Aquaculture 
in the Philippines and is mainly tasked to promote technical cooperation in aquaculture R&D among 
the developing countries. Under such arrangement, the World Organization of Animal Health has 
been supporting the fish health management activities of AQD, enabling AQD to accelerate its efforts 
in preventing and controlling the incidence of epizootic fish diseases in the Southeast Asian region. 
AQD also hosted the graduate study program for M.A. in Aquaculture of the FAO/UNDP-NACA Project 
in collaboration with the University of the Philippines in the Visayas, which generated more than 180 
graduates from the Asia-Pacific region, during the span of the Project’s implementation from 1980 to 
1988. These graduates have been occupying highly responsible posts in government, private enterprises as 
well as in regional and international agencies or projects.

1980
AQD as a 

Regional Lead 
Center for the 

Network of 
Aquaculture 

Centers in Asia

As approved by the SEAFDEC Council during its Twelfth Meeting in 1979, a study to review the 
institutional aspects of SEAFDEC and its mode of operation for the purpose of improving the management 
of the Center was undertaken by the FAO Director for Fishery Policy and Planning, Dr. Jean E. Carroz from 
June to August 1980. Funded by FAO, the study included redefinition and strengthening of the terms 
of reference of the Secretary-General as Chief Executive of the Center and his functions as Head of the 
Training Department, and thorough review of the current Administrative and Financial Regulations of 
SEAFDEC.

Based on the results of such study, the Administrative and Financial Regulations of the Center was 
revised which the Thirteenth Meeting of the Council of SEAFDEC in 1980 adopted, and also considered the 
proposed relocation of the Secretariat offices. An independent SEAFDEC Secretariat was finally realized 
on 27 July 1981 and became operational away from TD. Located in Bangkok, Thailand, the Secretariat 
continued to publish the quarterly SEAFDEC Newsletter and undertook routine activities that include 
preparation of the reports of the Council and Program Committee Meetings, and publication of the Fishery 
Statistical Bulletin of Southeast Asia based on statistical inputs and data provided by the Southeast Asian 
countries.

As for the coordinating role of the SEAFDEC Secretariat, the SEAFDEC Council agreed that this should be 
strengthened starting with the involvement of the Secretariat in the sourcing of funds for Department 
activities. The Departments were then instructed to inform the Secretariat of any project proposals drawn 
up for external funding, and that copies of such proposals and progress are furnished to the Council 
Directors, through the Secretariat for consideration.

1980
Subjecting 

SEAFDEC to 
Institutional 

Reviews
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During the Sixteenth Meeting of the SEAFDEC 
Council in 1983, SEAFDEC was encouraged to 
develop closer cooperation with the ASEAN to 
foster the development of fisheries in the ASEAN 
region. One way or another, this was meant to 
respond to the proposed establishment of the 
ASEAN Fisheries Development Centre (AFDC), 
which had already been considered at that 
time by the ASEAN Ministers of Agriculture 
and Forestry for further study. Recognizing the 
expressed desire of the ASEAN Member States 
(AMSs) to work together in fishery development 
of the region, the SEAFDEC Council agreed that 
SEAFDEC, which already had a mechanism 
for cooperation in fisheries, should assist the 
ASEAN in realizing such desire. In this regard, 
the Chairperson of the SEAFDEC Council was 
tasked to initiate the discussions on this matter 
with the ASEAN. After the consultations, the 
SEAFDEC Council at its Eighteenth Meeting 
in December 1985, agreed to set up a Review 
Committee to assess and review the activities 
of SEAFDEC and study the desirable future of 
SEAFDEC taking into consideration the proposed 
establishment of the AFDC.

In consideration of the proposed establishment of the ASEAN Fisheries 
Development Centre (AFDC), the First SEAFDEC Management Review 
Committee was organized with its First Meeting convened in Bangkok, 
Thailand on 16-17 July 1986. The Senior Inland Fisheries Adviser to the 
Department of Fisheries of Thailand, Dr. Thiraphan Bhukaswan served as 
Chairperson of the Review Committee which was tasked to evaluate the 
activities of SEAFDEC from 1968 to 1985. The Committee Members comprised 
the representatives from the Member Countries duly designated by their 
respective SEAFDEC Council of Directors. The Secretary-General of SEAFDEC 
also served as a member of the Review Committee.

The 1986 Review Committee of SEAFDEC as it was known, evaluated the 
accomplishments and activities of SEAFDEC, and discussed the ways and 
means of improving the management of the Center as well as the future 
direction of SEAFDEC, taking into consideration the proposed establishment of 
AFDC. The Review Committee recommended that should AFDC be established, 
an ad hoc Council Meeting should be convened to discuss the fate of SEAFDEC 
and its future course of action.

The SEAFDEC Council during its Nineteenth Meeting in November 1986 
expressed their support for the continued operation of SEAFDEC owing to 
the escalating needs for fisheries and aquaculture development in the region. 
While agreeing that ‘discussion in details of the future of SEAFDEC would be 
premature considering that there had been no development on the proposed 
establishment of AFDC,’ the Council expressed the apprehension that:

• Possible duplication of efforts by similar organizations such as the AFDC 
could take place, which should be addressed, and 

• SEAFDEC must be willing to coexist with other organizations in the future, 
and must be ready to adjust to the new requirements of the region

1983
Confronting a crucial challenge: 
Proposed Establishment of the 
ASEAN Fisheries Development 
Centre 

1986
Assessment of the Activities of 
SEAFDEC by the Management 
Review Committee
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Seventeenth Meeting of the SEAFDEC Council in 1984 discussing the pros and cons of the 
proposed establishment of AFDC in Southeast Asia

Relevant Views and Insights on the Proposed Establishment of AFDC
The proposed establishment of the AFDC in October 1983 did not really come as a surprise to SEAFDEC 
considering that many ASEAN Member States (AMSs) also Member Countries of SEAFDEC, had already agreed in 
principle on the said concept proposal.

Nonetheless, as recounted by former SEAFDEC Secretary-General Dr. Veravat Hongskul, “SEAFDEC had to fight 
back to counter such proposal despite the ‘convincing powers and sweet words of promises’ made by concerned 
AMSs for SEAFDEC to stop the struggle. SEAFDEC had to oppose such proposal as it could ‘cost damages to the 
countries that originally asked for SEAFDEC to be established,’ such as Thailand, and could ‘risk the stake of 
losing the facilities and staff of the Center,’ especially those in TD and AQD.”

Dr. Veravat also expressed his apprehension that if such proposal would eventually materialize, SEAFDEC could 
just become a “relic of bones” in the shores of Phrasamutchedi near the Royal Thai Navy premises in Samut 
Prakarn, Thailand. “For such reasons, SEAFDEC never gave up the struggle that lasted for four years,” he 
declared.

“During such period ‘many parties and collaborating partners shunned away from the Center’ while taking the 
‘watch and see’ stand until the dust of AFDC settled when the final verdict came from the ASEAN Ministerial 
Meeting on Agriculture and Forestry (AMAF) to withdraw the AFDC proposal,” Dr. Veravat added.

Former SEAFDEC Secretary-
General, Dr. Veravat Hongskul 
who took great pains to 
hold back the proposed 
establishment of the ASEAN 
Fisheries Development 
Centre (AFDC) for possible 
duplication of efforts
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The year 1986 was a transition and reconstruction period for the new management of AQD. Although not 
essentially a political agency, the establishment of a new political order in the Philippines as a result of 
the historic “People’s Power Revolution” in February 1986, also ushered in administrative changes at 
AQD. 

Wanting to have a fresh start along the policy reform introduced by the new Philippine Government, 
majority of the employees of AQD pressed for a revamp of AQD management by staging a year-long 
peaceful mass action at AQD’s Tigbauan Main Station. With the intercession of the SEAFDEC Council 
through the SEAFDEC Secretary-General Dr. Veravat Hongskul who braved the troubled land amidst 
heavily-armed security guards and with yellow ribbons hanging on every tree in the Station, and then 
Philippine Secretary of Agriculture Ramon V. Mitra, Jr. together with then DA Undersecretary Conrado C. 
Gozun issuing the necessary Philippine Government administrative orders, the desired change in AQD 
administration was successfully effected on 8 April 1986.

Based on recommendations from the employees and upon consideration by the Philippine Government 
in consultation with the SEAFDEC Secretary-General, the new Chief of AQD in the person of Dr. Flor J. 
Lacananilao was installed. Thus, with the establishment of a new Philippine Government regime, an 
environment more conducive for research and development was created at AQD not only for socio-
economic development but also for scientific research such as those required by the Member Countries for 
AQD to pursue. 

1986
Confronting the AQD Affair 

AQD’s Tigbauan Main Station, site 
of year-long AQD staff protest for 
change in AQD management,  
circa 1985-1986

Dr. Flor J. Lacanilao of the 
University of the Philippines 

installed as new AQD Chief in 
1986 upon settlement of the 
conflict between AQD staff 

and management
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With a new administrative set up, the 
activities of AQD’s SEAFDEC Institute of 
Aquaculture (SIA) were streamlined into the 
Training and Information Divisions, tasked to 
conduct training, extension and information 
dissemination activities, the latter of which 
included the library and documentation services. 
The SIA was established in 1978 at AQD to 
implement programs on technology verification 
and packaging; training; publication and 
communications; library, documentation and 
technical services; and aquaculture planning. 

Upon approval by the SEAFDEC Council during 
its Nineteenth Meeting in November 1986, 
AQD was reorganized into five divisions: 
Research, Training, Administration, Finance, 
and Information, which were envisioned as the 
most effective structure to implement the new 
directions and thrusts of AQD. Consolidation 
of projects and activities was effected while 
technology transfer activities were enhanced to 
ensure that these respond to the urgent need 
for aquaculture development in the region. In 
rationalizing AQD’s research functions, research 
activities were concentrated at its Tigbauan Main 
Station, Leganes Brackishwater Station, Igang 
Marine Station, and Bingangonan Freshwater 
Station, virtually closing down and phasing out 
the activities carried out in the various sub-
stations.

1987
Gaining strength 
and confidence to move forward

At the Nineteenth Meeting of the Council of SEAFDEC in November 1986, the 
Council agreed that SEAFDEC should not only continue its operations but also 
strengthen its activities for the benefit of all countries in Southeast Asia. 

Notwithstanding the confusions that seemed to rock its management and after 
learning lessons from its past experience, SEAFDEC managed to transform 
its programs and activities with more focused goals toward the sustainable 
development of fisheries in the Southeast Asian region.

The celebration of the 20th Anniversary of SEAFDEC on 28 December 1987 
provided an opportunity for the Chiefs of the Departments to air their views 
about the accomplishments of SEAFDEC as basis for the more focused direction 
that SEAFDEC should pursue. 

The Training Department (TD) …
TD Chief Dr. Veravat Hongskul considered the first twenty years as very 
successful in addressing the fisheries needs of the Member Countries, but 
declared that “it is time for TD to climb new heights,” as the application of the 
200-mile EEZ might require that the Member Countries should focus more on 
the national exploitation of their coastal resources. This could imply that TD’s 
training onboard the research and training vessels should be more restrictive, 
while fishing gear and methods more specific. 

Such concern would require “matching the training course contents with the 
changing needs of the region” by re-examining the training requirements 
based on TD’s expertise, i.e. marine fisheries, fishing technology, stock 
assessment, and resource evaluation, among others. TD’s training courses 
could be short-term and no longer of one-year durations, as TD could assist 
the Member Countries in developing their own capacity to conduct basic 
training courses in marine capture fisheries, on-site at the national level. With 
such arrangement, “TD could concentrate more on its long-term function of 
conducting advanced training in specific areas of regional application to the 
fisheries researchers and high-level specialists,” Dr. Veravat explained.
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The Marine Fisheries Research Department (MFRD) …
The Chief of MFRD Mr. Hooi Kok Kuang reflected on the past two decades 
as years of change in the fisheries development of Southeast Asia, leading 
to the redirection of the role of MFRD through the years to match with 
the atmosphere of the new environment. At the start of MFRD’s new 
era of change, it was faced with the dilemma of whether to cover only a 
few subjects in depth or several superficially. MFRD chose the former by 
“concentrating on the development of ways to use trawl by-catch of fish 
caught inadvertently for human consumption and then addressing the 
challenges on product quality preservation.” Viewing that strengthening 
of regional cooperation in fisheries development was already in the offing, 
Mr. Hooi stressed the need for MFRD to “swim with the tide” and make full 
advantage of such regional cooperation in enhancing the region’s expertise 
and activities in fisheries post-harvest technology.

The Aquaculture Department (AQD) …
Having been established six years after the establishment of TD and 
MFRD, AQD covered only the last 14 years of SEAFDEC’s existence by then. 
AQD Chief Dr. Flor J. Lacanilao reported that through its 14 years, AQD had 
developed and improved aquaculture techniques and production systems 
that raised the level of the aquaculture industry in many Southeast Asian 
countries. “Such achievements could be taken in the context of socio-
economic considerations as the increase in fish production not only 
provided nutrition to the region’s increasing population but also enhanced 
foreign earnings necessary for the countries’ economic development.” The 
state of production from capture fisheries that had been on the downtrend 
should be examined as overfishing had worsened while natural stocks had 
been depleted while habitats had reduced. “The promotion of mariculture 
or seafarming activities could be the new paradigm that AQD should 
undertake in the years ahead,” he said. 

A redirection of AQD’s mission to include promotion of alternative 
systems that would integrate the positive values of capture fisheries and 
captive fisheries without compromising the integrity of the marine and 
coastal environment should be considered a crucial issue. Dr. Lacanilao 
summarized this as “expanding to yet unexplored and unexploited waters, 
and getting more people involved in the process.”

While expressing satisfaction with the 
achievements of SEAFDEC and its contribution 
to fisheries and aquaculture development in the 
region in the past twenty years of its operation, the 
SEAFDEC Council unanimously agreed during its 
subsequent Twentieth Meeting in December 1987 
that SEAFDEC should continue to function for the 
benefit of the Member Countries under its existing 
mandate. As SEAFDEC entered the threshold of 
its third decade of existence in the region, it came 
out even much stronger and its programs and 
activities more transformed towards meeting the 
requirements of the Member Countries. 

SEAFDEC Secretary-General Dr. Veravat Hongskul 
also declared that “in the span of 20 years, 
SEAFDEC has effectively and efficiently served 
the needs of its Member Countries in fisheries 
and aquaculture development in Southeast Asia 
as the role of SEAFDEC had gradually changed 
and expanded over the years enabling the Center 
to respond to the requirements of the Member 
Countries for sustainable fisheries development.”

1987
Boosting the integrity of SEAFDEC
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The Outcomes … 

SEAFDEC successfully confronted the adversities that it was 
encountering by addressing the views and sentiments from 
the opposing forces. SEAFDEC came out much stronger and 
remained “the master of its fate and captain of its soul” as it 
ushers in a new era in its administration and management. 
With renewed strength and great integrity, SEAFDEC 
continued to expand not only in terms of membership but 
also in its technical capabilities. 

Equipped with increased membership and expanded 
coverage, SEAFDEC had started to be known as a regional 
organization in fisheries development. At this stage, 
SEAFDEC was also recognized by the various disciplines 
that it had been working with and the different locations of 
its Departments, i.e. the Training Department in Thailand 
for marine capture fisheries, Marine Fisheries Research 
Department in Singapore for fisheries post-harvest 
technology development, the Aquaculture Department 
in the Philippines for aquaculture development; and the 
Marine Fishery Resources Development and Management 
Department in Malaysia for the compilation of information 
on marine fishery resources focusing on the biological 
studies of commercially important fish species, resource 
assessment and management, and conservation and 
management of aquatic species under international concern.
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“Sailing out”

The Third Decade
(1988-1997)



The Twenty-third Meeting of the Council of SEAFDEC in December 1990 approved the establishment of the fourth Department 
of SEAFDEC as proposed by the Council Director for Malaysia during the Twenty-first Meeting of the Council of SEAFDEC in 
1989. 

Known as the Marine Fishery Resources Development and Management Department (MFRDMD), this new SEAFDEC 
Department which became operational in 1992 is tasked to assist the Member Countries in the development and management 
of marine fishery resources in the waters of the Southeast Asian region. 

Located at Chendering in Kuala Terengganu, Malaysia, MFRDMD is specifically responsible for conducting research, training 
and dissemination of information on marine fishery resources focusing on the biological studies of commercially important 
fish species, resource assessment and management, and conservation and management of aquatic species under international 
concern, such as sharks and marine turtles.

Mr. Lui Yean Pong from Malaysia was appointed as the first Chief of MFRDMD, who served MFRDMD from 1992 to 1994, while 
Dr. Tamotsu Yonemori from Japan served as the first Deputy Chief of MFRDMD, serving MFRDMD from 1993 to 1994.

1990
Establishment of the Marine Fishery Resources 
Development and Management Department

SEAFDEC Marine Fishery Resources Development and 
Management Department (MFRDMD) established in 1990 at 

Chendering, Kuala Terengganu, Malaysia

Administration and research facilities of MFRDMD which became operational in 1992
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After discussing the financial and organizational structure of SEAFDEC 
during its Twenty-third Meeting in December 1990, the SEAFDEC Council 
agreed to organize the Second SEAFDEC Review Committee to evaluate the 
performance of SEAFDEC and review its financial management taking into 
account the financial systems of the Member Countries.

The Meeting of the Second Review Committee was organized by the 
SEAFDEC Secretariat in Bangkok, Thailand on 14-16 May 1991. Specifically 
aimed at evaluating the performance of SEAFDEC during the period 1986 
to 1990 and reviewing its financial management taking into account the 
financial systems of the Member Countries, the Meeting of the Second 
SEAFDEC Review Committee was attended by members of the Review 
Committee as well as advisers and observers. The Director of Fishery Policy 
and Planning Division of the Department of Fisheries of Thailand, Dr. 
Maitree Duwangsawasdi served as the Chairperson of the Second SEAFDEC 
Management Review Committee. 

The SEAFDEC Review Committee 1991 made important recommendations 
on the organization structure of SEAFDEC, the future direction of SEAFDEC, 
and on financial matters, which included: 
• SEAFDEC to introduce an internal evaluation system and external 

evaluation by third parties for its projects and activities, to assess their 
impacts on the development of fisheries in the region

• Experts available in Member Countries to be engaged in the 
implementation of SEAFDEC activities

• The activities of existing Departments to be streamlined to eliminate 
duplication of activities when the fourth department becomes 
operational

• SEAFDEC to consider regional-oriented projects on fishery development 
in order to strengthen its status as an international organization

• The Secretariat to pursue its efforts towards sourcing of funds for the 
activities of the Center

• SEAFDEC to make use of a Project-based Financial Budgeting System, 
which should be flexible enough in order not to cause any operational 
difficulty in the functions of the Departments

1991
The Second Management Review 
of SEAFDEC

1992
Granting of the M.V. SEAFDEC  
to TD
Considering that the M.V. PAKNAM was already 
almost 25 years old in 1992, the Government 
of Japan granted to SEAFDEC another fully 
equipped steel-framed 1178-GT training and 
research purse seine research vessel, the M.V. 
SEAFDEC, the launching of which was held on 
7 December 1992 and graced by the presence 
of His Imperial Highness Prince Akishino of Japan 
who performed the naming of the vessel, and 
Her Imperial Highness Princess Akishino who cut 
the ceremonial launching cord. Anchoring at 
the ports of TD in 1993, the M.V. SEAFDEC has 
since then carried out its function of providing 
services toward the conduct of marine fishery 
resources surveys in collaboration with the 
SEAFDEC Member Countries in the South China 
Sea, Bay of Bengal, Indian Ocean, Andaman Sea, 
and the Gulf of Thailand.
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His Imperial Highness The Prince Akishino performing the rites 
of naming the SEAFDEC vessel

Their Imperial Highnesses The Prince Akishino and Princess 
Akishino gracing the occasion of the launching of the M.V. 

SEAFDEC

Purse seine operations in 
the Andaman Sea using 
the M.V. SEAFDEC to 
develop the tuna fishing 
grounds of Southeast Asia
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The continued efforts of the SEAFDEC Secretariat to encourage more 
ASEAN Member States to become Members of SEAFDEC bore fruit 
upon the signing of the Protocol Amending the Agreement Establishing 
SEAFDEC on 18 November 1994 in Bangkok, Thailand. Signed by the 
Ministers representing the existing Member Countries of SEAFDEC, 
namely: Hon. Seiichiro Otsuka representing Japan, Hon. Dató Zainal Abidin 
Bin Alias for Malayisa, Hon. Joemari D. Gerochi for the Philippines, Brigadier 
General Chin Siat Yoon for Singapore, and Hon. Thaksin Shinawatra for 
Thailand, the Protocol Amending the Agreement Establishing SEAFDEC 
included an amendment of Article 3 of the Agreement on Membership, 
viz: “Membership in the Center shall be open to the governments of the 
Southeast Asian countries and Japan.” This allowed all the ASEAN Member 
States to become members of SEAFDEC.

1994
Expansion of SEAFDEC after amending 
the Agreement Establishing the Center

Finally, the SEAFDEC Secretariat moved to its 
permanent site inside the Department of Fisheries 
compound at Kasetsart University campus in 
Bangkok, Thailand in 1997. With its new found 
home, the Secretariat continues to organize 
the annual meetings of SEAFDEC, seminars 
and workshops, and sustains the production of 
information materials as well as the promotion of 
closer cooperation and collaboration with non-
member governments and other regional and 
international organizations. 

1997
SEAFDEC Secretariat finally 
found a new home

Signing of the Protocol Amending the Agreement Establishing SEAFDEC in 1994 by 
Ministers representing the existing Member Countries allowing all Southeast Asian 

Countries to become members of SEAFDEC

Permanent site of the SEAFDEC Secretariat at the Department 
of Fisheries Compound, Kasetsart University Campus, Bangkok, 

Thailand

34 Southeast Asian Fisheries Development Center



35



Transitions and Transformations 

As SEAFDEC metamorphosed into a more pro-active 
organization, it emerged much more capable of catering to 
the needs and requirements of the Member Countries. Thus, 
SEAFDEC after its 30 years in fisheries development has 
remained relevant to the fisheries arena of the Southeast 
Asian countries.

“Spreading wings throughout 
Southeast Asia”

The Fouth Decade
(1998-2007)



During its Twenty-ninth Meeting in 1997, the SEAFDEC 
Council encouraged SEAFDEC to enhance the close 
collaboration that it had established with the ASEAN 
to intensify the promotion of sustainable fisheries 
development in the Southeast Asian region. SEAFDEC 
was also tasked to provide assistance to other Southeast 
Asian countries that are still non-members of SEAFDEC, 
whenever possible in the area of human resource 
development to strengthen its role as an international 
center of excellence in human resource development in 
the field of fisheries and aquaculture. In responding to the 
changing situation of fisheries development in Southeast 
Asia, the SEAFDEC Secretariat organized strategic 

1998
Adoption of the Resolution on 
SEAFDEC Strategic Plan

• Placing emphasis on regional 
issues and anticipated external 
problems

• Promoting efficient and 
sustainable uses of fisheries 
resources

• Facilitating intra-regional 
exchange of expertise and 
information

• Strengthening mechanisms for 
regional collaboration

• Avoiding duplication of efforts
• Increasing visibility of SEAFDEC 

activities

Strategy
of the 

Resolution
of the 

SEAFDEC
Strategic 

Plans

Adoption of the Strategy and Action Plan of the Resolution on SEAFDEC Strategic Plans by 
the Thirtieth Meeting of the SEAFDEC Council in 1998 strengthened the mechanisms for 

regional cooperation and enhanced the visibility of SEAFDEC

planning sessions at the center, departmental and program levels, the results of which were considered during the Special Consultative 
Meeting of the SEAFDEC Council on the occasion of the 30th Anniversary of SEAFDEC in December 1997.

In considering the output of such Special Consultative Meeting, the SEAFDEC Council during its Thirtieth Meeting in 1998 adopted 
the Strategy and the Action Plan of the Resolution on SEAFDEC Strategic Plans to be used as guides in realizing the goal set by the 
SEAFDEC mandate. This gave due recognition to the achievements of SEAFDEC, because as it enters the threshold of its 30 years of 
existence in the region, it has proven to be practical and professional in many tangible aspects of fisheries technology. SEAFDEC has 
amassed a wealth of information on the national fisheries development aspects, and became familiar with the problems confronting 
its Member Countries and other countries in Southeast Asia.

The adoption of the Strategy and Action Plan of the Resolution on SEAFDEC 
Strategic Plans by the SEAFDEC Council in 1998, had led the way towards 
strengthening the mechanisms for regional collaboration and increasing 
the visibility of SEAFDEC as a regional center for fisheries research and 
development. This had been used by SEAFDEC as guide in the planning and 
implementation of regional programs and activities while aiming to achieve 
the goal set in its mandate, and also in addressing the issues and concerns 
that continued to loom over the fisheries industry of the Southeast Asian 
countries. This also prompted SEAFDEC to take steps toward enhancing its 
collaboration with the ASEAN. As a result of the enhanced ASEAN-SEAFDEC 
cooperation, SEAFDEC had been working with the ASEAN Member States to 
generate various policy guidelines and recommendations for the sustainable 
development of fisheries in the Southeast Asian region.
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Under the enhanced ASEAN-SEAFDEC 
collaboration, a mechanism for sustainable 
development of fisheries in Southeast Asia was 
established during the Thirtieth Meeting of 
the SEAFDEC Council in 1998. Anchored on the 
rationale that the ASEAN and SEAFDEC share 
a common mission of promoting sustainable 
development of fisheries in Southeast Asia, the 
closer collaboration and cooperation between the 
ASEAN and SEAFDEC to develop and implement 
fisheries policies, programs and activities, would 
allow for the effective mobilization and utilization 
of the region’s limited resources, as the ASEAN and 
SEAFDEC could complement each other’s efforts.

This resulted in the establishment of the ASEAN-
SEAFDEC Fisheries Consultative Group (FCG). The 
first Meeting of the FCG was convened in March 
1999 in Bangkok, Thailand prior to the Thirty-first 
Meeting of the SEAFDEC Council. Co-chaired by 
the Acting Secretary-General of SEAFDEC and the 
Chairman of ASWGFi, the Meeting was attended 
by a representative from the ASEAN Secretariat 
and representatives of ASWGFi from Singapore 
and Thailand as well as officers of the SEAFDEC 
Secretariat and Departments. 

Based on the Report of the First Meeting of the 
ASEAN-SEAFDEC FCG, the SEAFDEC Council 
during its Thirty-first Meeting, agreed that FCG 
meetings could be organized immediately after 
the SEAFDEC Council Meetings to save on costs or 
in conjunction with the Meetings of the SEAFDEC 
Program Committee so that the projects proposed 

1998
Establishment of the 
ASEAN-SEAFDEC Fisheries 
Consultative Group

First Meeting of FCG in 1999 
attended by representatives 
from Singapore and Thailand, 
and officers of SEAFDEC 
Secretariat and Departments

to FCG could be scrutinized prior to their submission for endorsement during 
the meetings of the SEAFDEC Council and ASWGFi. The SEAFDEC Council also 
agreed that the Member Countries of SEAFDEC could send representatives to 
the FCG meetings.

As a mechanism to be used for the conduct of joint ASEAN-SEAFDEC program 
planning and review, the ASEAN-SEAFDEC FCG has provided greater impacts 
on the sustainable development of fisheries in the Southeast Asian region. To 
serve as a strategic alliance to pool resources and streamline programs and 
activities, the FCG is specifically mandated to identify important regional and 
international fisheries issues, provide technical assistance to the ASEAN for the 
formulation and implementation of common policies, and assist the Member 
Countries of ASEAN and SEAFDEC in formulating common positions on such 
fisheries issues. Most of the projects and activities implemented by SEAFDEC 
under the  FCG mechanism are funded by the Government of Japan under the 
Japanese Trust Fund.

Thirtieth Meeting of the SEAFDEC Council in 1998 established the ASEAN-SEAFDEC  
Fisheries Consultative Group (FCG) to promote joint program planning on sustainable 

development of fisheries
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After the end of the lease period of the brackishwater pond system in 
Leganes in 1995 and in the interim, AQD made use of cooperators’ ponds 
for its pond culture experimental trials. Upon the intervention of the 
Philippine Government through the efforts of former SEAFDEC Council 
Director for the Philippines and former Undersecretary of Agriculture, 
Cesar M. Drilon, Jr., AQD was able to acquire in 1998, a 16-ha pond system at 
Punta Pulao in Dumangas, Iloilo north of Iloilo City, as a donation granted 
to AQD by the Philippine Department of Agriculture. The pond system 
has since then been developed into a pond system complex complete with 
facilities for administration and research.

Provided by the Primary Production Department 
and situated at the Primary Production 
Department’s Agri-Bio Park at Lim Chu Kang Road 
in Singapore, the new MFRD facilities reflects 
the commitment of the Singapore Government to 
support the efforts of SEAFDEC in upgrading the 
fisheries industry in the region. The new MFRD 
facilities comprise a one 3-storey administration 
block, two 2-storey facility (laboratory) blocks and 
a sub-station on land. The administration block 
includes a regional library, lecture hall, technical 
officers’ room, general offices, and conference 
and meeting rooms. The facility blocks embrace 
various laboratories for research and development, 
and rooms for training in fisheries post-harvest 
technology. The building was completed and 
officially handed over to MFRD on 31 August 1999.

1998
Establishment of the Dumangas 
Brackishwater Station of AQD

1999
Relocating the MFRD 
to its New Premises

New site of MFRD provided by the Primary Production 
Department at Lim Chu Kang Road, Singapore demonstrates 

the continued support of the Government of Singapore to 
SEAFDEC
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When the Philippine Government was granted the buildings 
and facilities for a Laboratory Complex for Advanced 
Aquaculture Technologies or Biotech Laboratory for aquaculture 
biotechnology research, by the Government of Japan through 
the Japan International Cooperation Agency (JICA) in 2002, it 
decided that the Laboratory be constructed at AQD’s Tigbauan 
Main Station. Since then, AQD has been managing the operations 
of the Laboratory with financial support from the Philippine 
Government through the Bureau of Fisheries and Aquatic 
Resources.

On the establishment of SEAFDEC, its Members comprised the Governments of Japan, 
Malaysia, the Republic of the Philippines, Republic of Singapore, Kingdom of Thailand, 
and the Republic of Viet-Nam. With the objective of expanding its operations throughout 
Southeast Asia, SEAFDEC sought for the amendment of the provision in the Agreement 
on Membership. After the Protocol Amending the Agreement Establishing SEAFDEC was 
signed on 18 November 1994, the remaining countries in the Southeast Asian region 
became Members upon submission of their respective instruments of accession. Thus, 
the Government of the Socialist Republic of Viet Nam officially became a Member of 
SEAFDEC again on 8 April 1995, Brunei Darussalam on 25 November 1994, the Union of 
Myanmar on 25 October 1999; Republic of Indonesia on 2 August 2000; the Kingdom of 
Cambodia on 22 March 2001; and Lao People’s Democratic Republic on 3 February 2003. 

The only country left among the ASEAN Member States which is not yet a member 
of SEAFDEC is Timore-Leste. The country has been invited by the SEAFDEC Council 
through the SEAFDEC Secretariat to join SEAFDEC.

2002
Management of the Laboratory 
Complex for Advanced Aquaculture 
Technologies

2003 
All Southeast Asian Countries become 
Members of SEAFDEC

2003
Granting of the 
M.V. SEAFDEC 2 
to TD

M.V. SEAFDEC 2 granted by the Government of Japan to TD for its 
research and training activities on sustainable development of fisheries 

in Southeast Asia was built in 2002 at Niigata Prefecture, Japan and 
completed in 2003
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In June 2002, the Government of Japan approved the 
construction of a fishery research and training vessel 
capable of conducting fishery surveys and training 
operations in the coastal waters of Southeast Asia, 
along with procurement of the necessary fishing 
gear, fishing machinery, and survey equipment. 
This was in response to resolutions passed during 
the ASEAN-SEAFDEC Millennium Conference which 
highlighted on the need to explore the fishery 
resource potentials in the Southeast Asian region, 
and establish and implement comprehensive policies 
for innovative fisheries management in the region. 
The construction of the new a 211 gross-ton vessel, 
the M.V. SEAFDEC 2 was completed in 2003 and was 
officially launched at Niigata, Japan on 6 December 
2003.

The arrival of the new vessel at TD has provided a 
window of opportunity for the Member Countries 
to enhance their research and training activities 
that contribute to the sustainable development of 
fisheries in the Southeast Asian region.

Launching ceremony of the M.V. SEAFDEC 2 at Niigata 
Prefecture in 2003 officiated by Mr. Kinichi Ito from the Grant 
Aid Cooperation Division of the Ministry of Foreign Affairs of 

Japan on behalf of the Government of Japan

M.V. SEAFDEC 2 on its way to the ports of TD in Samut Prakarn, Thailand, circa 2003

Experimental fishing operations in the waters of Southeast Asia using the M.V. SEAFDEC 2
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The 26th Meeting of AMAF and 37th Meeting of the SEAFDEC Council in 2005 agreed that the 
ASEAN-SEAFDEC cooperation and collaboration on sustainable fisheries development under 
the ASEAN-SEAFDEC FCG mechanism should be strengthened through the establishment of 
the ASEAN-SEAFDEC Strategic Partnership (ASSP). This led to the signing of the Letter of 
Understanding (LOU) by the Secretary-Generals of the ASEAN and SEAFDEC during the 29th 
Meeting of AMAF on 2 November 2007 in Bangkok, Thailand.

Under the LOU, the ASSP will provide the formal complementary framework for the ASEAN and 
SEAFDEC to work together, thereby supporting the ASEAN in fulfilling its vision of ‘becoming 
a leader in sustainable tropical fisheries for the people’ and in the economic integration of 
the fisheries sector. While agreeing to continue using the existing FCG mechanism to consult, 
deliberate and agree on the ASEAN-SEAFDEC fisheries programs, activities and policies, the 
ASEAN and SEAFDEC could mutually agree to replace or enhance or supplement the FCG 
mechanism in the future, as deemed necessary.

2007 
Signing of the LOU on 
ASEAN-SEAFDEC Strategic Partnership

Signing of Letter of Understanding 
between ASEAN and SEAFDEC in 
2007 for the establishment of ASEAN-
SEAFDEC Strategic Partnership for the 
sustainable development of fisheries in 
the region
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At the 39th Meeting of the SEAFDEC Council in 
2007, the establishment of collaborating centers 
for SEAFDEC was endorsed as an additional 
mechanism to formalize linkage between SEAFDEC 
and institutions within and outside the SEAFDEC 
Member Countries. This was also meant to 
complement the work of SEAFDEC and strengthen 
its scope and capability in the implementation 
of its mandate in tropical fisheries development. 
Although the Centers are expected to operate 
independently, in terms of financial and operations, 
the Centers would implement projects and activities 
for the SEAFDEC Member Countries through the 
SEAFDEC regional program mechanism with 

2007 
Establishment of Collaborating 
Centers for SEAFDEC

Thirty-ninth Meeting of the SEAFDEC Council in 2007 approved the establishment of 
collaborating centers for SEAFDEC as additional mechanism for formalizing linkage 

between SEAFDEC and other institutions

funding from SEAFDEC and other sources. In this 
connection and as proposed by the Government 
of Singapore, the Post-harvest Technology Centre 
(PHTC) of Singapore would serve as Collaborating 
Center for SEAFDEC. As such the PHTC would 
undertake the activities of MFRD under the 
SEAFDEC regional programs including those 
supported by the Japanese Trust Fund.

Post-harvest Technology Center (PHTC) 
of Singapore endorsed in 2007 to serve 
as Collaborating Center for SEAFDEC to 
undertake the activities of MFRD under 
the SEAFDEC regional programs
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Formalization of the collaboration with the ASEAN through 
the signing of the LOU on the ASEAN-SEAFDEC Strategic 
Partnership has enabled SEAFDEC to work not only as the 
technical arm of the ASEAN for the implementation of 
fisheries programs and projects beneficial to the ASEAN 
Member States, but also to channel policy recommendations 
developed based on the technical works of SEAFDEC for 
consideration by the higher authorities of the ASEAN. This has 
become one of the biggest challenges for SEAFDEC to confront 
but has opened the opportunity for SEAFDEC to enhance 
its support to the Member Countries, especially on matters 
related to fisheries policies.

“Undergoing transitions 
and changes”

The Fifth Decade
(2008-2017)



Considering the declining state of the world fishery resources due 
to unsustainable utilization, the international society called for the 
improvement of the current fisheries management frameworks 
and practices. In response, the Southeast Asian countries have 
over the recent years discussed the ways to strengthen the 
fisheries management in the region not only through individual 
country’s efforts but also through regional cooperation. During 
its 39th Meeting in 2007 and its subsequent 40th Meeting in 2008, 
the SEAFDEC Council therefore agreed to establish the Regional 
Scientific Advisory Committee for Fisheries Management in 
Southeast Asia (RAC).

The main purpose of RAC was to assist the SEAFDEC Member 
Countries in achieving sustainable utilization of their respective 
fishery resources through improved fisheries management to 
ensure food security, enhance sustainable livelihoods of the 
people, and facilitate economic development in Southeast Asia. 
RAC was also mandated to provide technical and scientific 
advice to the SEAFDEC Council for the improvement of fisheries 
management in Southeast Asia, covering the management of 
fisheries within the EEZs and inland waters in Southeast Asia 
including the sustainable utilization of transboundary fish stocks.

2008 
The Regional Advisory Committee 
for Fisheries Management in 
Southeast Asia

Fortieth Meeting of the SEAFDEC Council in 2008 established the Regional 
Scientific Advisory Committee for Fisheries Management in Southeast Asia 

(RAC) as a subsidiary body of the SEAFDEC Council providing advice for 
improvement of fisheries management in Southeast Asia

First Meeting of RAC in 
2008 formulating its 
structure and programs of 
activity, five years later, 
RAC was dissolved during 
the Special Meeting of the 
SEAFDEC Council in 2013

Established mainly as a subsidiary body of the SEAFDEC 
Council, RAC could also set up ad hoc technical working 
groups, as and when necessary. The standing members of 
RAC must represent the SEAFDEC Member Countries and 
designated through nominations for a two-year fixed tenure 
with the possibility of reappointment with the SEAFDEC 
Secretariat serving as the secretariat for RAC. Five years since 
its establishment, RAC was dissolved through a decision of the 
Special Meeting of the SEAFDEC Council in Bangkok, Thailand 
in 2013.
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Considering the changes in the SEAFDEC funding arrangement and programming modality, the SEAFDEC Council during its 41st 
Meeting in 2009, adopted the SEAFDEC mandate “To develop and manage the fisheries potential of the region by rational utilization of 
the resources for providing food security and safety to the people and alleviating poverty through transfer of new technologies, research and 
information dissemination activities.” The Council also adopted the SEAFDEC Program Framework meant to maximize the benefits 
and minimize the cost of implementing the SEAFDEC programs and activities in the Southeast Asian region. Under the Framework, 
various projects with common focus across the Departments have been consolidated and streamlined while achieving the revitalized 
Mandate of SEAFDEC. Specifically, the Program Framework comprises five Program Thrusts, namely: 1) Developing and promoting 
responsible fisheries for poverty alleviation and food security; 2) Enhancing capacity and competitiveness to facilitate international 
and intra-regional trade; 3) Improving management concepts and approaches for sustainable fisheries; 4) Providing policy and 
advisory services for planning and executing management of fisheries; and 5) Addressing international fisheries related issues from 
the regional perspective.

2009 
Changing the Modality of SEAFDEC Programming Exercises

Forty-first Meeting of the SEAFDEC Council in 2009 adopted the SEAFDEC Program Framework for maximizing benefits  
and minimizing costs of implementing SEAFDEC programs in the region
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The Third SEAFDEC Review Committee was organized in July 2012 to assess 
the relevance of SEAFDEC to the sustainable development of fisheries in 
the ASEAN region, taking into consideration its organization, structure 
and working mechanisms. From July 2012 to March 2013, the Committee 
reviewed the Plans of Operation and activities of the SEAFDEC Secretariat 
and Departments, taking into consideration their respective short-, 
medium- and long-term operations, as well as the financial management 
of SEAFDEC, taking into account the diminishing funding from external 
sources and avoiding any substantial increase in the Minimum Regular 
Contribution of the Member Countries vis-à-vis the operations of SEAFDEC. 
Chaired by former SEAFDEC Secretary-General Dr. Deb Menasveta, the 
Third SEADEC Review Committee recommended the ways and means of 
improving the working mechanism and management of the SEAFDEC 
Secretariat and Departments to ensure continued cost effectiveness, 
including the need to explore possible alternative structures to the 
Departmental set up. 

2012 
Third SEAFDEC 
Management Review

Third SEAFDEC Review Committee organized 
in 2012 assessed the relevance of SEAFDEC to 
the sustainable development of fisheries in the 
region, and recommended the ways and means 
of improving the management of SEAFDEC

Excerpts from the Recommendations of the 
Third SEAFDEC Management Review:

• The role of SEAFDEC should shift from 
“development of technologies to increase 
fishery production” to “improving 
management and enhancing sustainable 
utilization of fishery resources including 
management of shared stocks,” and 
should be reviewed regularly taking into 
consideration the changing fisheries 
situation of the region.

• Preferred Vision of SEAFDEC: Sustainability 
of fisheries and aquaculture in the Southeast 
Asian region

• Revitalized Mandate of SEAFDEC: To 
promote concerted efforts among the 
Member Countries to ensure the sustainable 
contribution of fisheries and aquaculture to the 
economies, social well-being and food security 
of the countries of Southeast Asia

• Functions of SEAFDEC to focus on: (i) 
research, development and verification of 
relevant technologies to attain sustainability 
of fisheries; (ii) transfer of technologies 
through training and human resource 
development (HRD) activities; and (iii) 
providing forum for regional discussion and 
collaboration for the development of common 
coordinated positions, regional standards, 
among others. 
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The sustainable development of inland fisheries 
in Southeast Asia is crucial for food security 
and for improving the well-being of its peoples. 
Recognizing the gigantic role that inland fisheries 
could play for the region’s socio-economic 
development and since the region is blessed with 
vast inland resources, His Excellency Dr. Fadel 
Muhammad, the former Minister of Marine Affairs 
and Fisheries of Indonesia proposed during the 
ASEAN-SEAFDEC Conference in June 2011, for 
the establishment of a regional center for inland 
fisheries. To be established in Indonesia, the center 
should be placed under the working structure of 
SEAFDEC so that inland fisheries could be its new 
focus in addition to marine and coastal fisheries 

2014
Establishment of the Inland Fishery Resources 
Development and Management Department

Signing of the National Legitimacy Document by the 
Secretary-General of Ministry of Marine Affairs and Fisheries 

(MMAF) in 2014 officially established the Inland Fishery 
Resources Development and Management Department 

(IFRDMD) in Palembang, Indonesia as fifth Department of 
SEAFDEC

and aquaculture. During the subsequent year, the SEAFDEC Council endorsed 
the proposal after which the groundwork was internally laid in the country. 
Finally, on 2 September 2014, the Government of Indonesia represented by 
Prof. Syarief Widjaja, then the Secretary-General of the Ministry of Marine 
Affairs and Fisheries, and the SEAFDEC Council Director for Indonesia, signed 
the National Legitimacy Document officially launching the establishment of 
the Inland Fishery Resources Development and Management Department 
(IFRDMD) in Palembang, Indonesia as the fifth Department of SEAFDEC.

Appointed to the position as the First Chief of IFRDMD by the SEAFDEC 
Council in 2014 was Mr. Budi Iskandar Prisantoso. He served IFRDMD from 
September 2014 to March 2016. In addition, Dr. Satoshi Honda was appointed as 
the First Deputy Chief of IFRDMD, who served IFRDMD from January 2015 to 
September 2017.

Headquarters of IFRDMD in Palembang, Indonesia
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SEAFDEC Secretary-Generals

and Chiefs of the Training Department (TD)

Mr. Tuanthai Bamrajarinpai (January 1969 to December 1971)

Dr. Arporna Sribhibhadh (January 1972 to December 1975)

Dr. Deb Menasveta (January 1976 to January 1981)

Dr. Veravat Hongskul (February 1981 to February 1989) 

Dr. Thiraphan Bhukaswan (March 1989 to February 1993)

Dr. Maitree Duangsawasdi (March 1993 to February 1997) 

Mr. Udom Bhateyasevi (March 1997 to February 1999)

Mr. Panu Tavarutmaneegul (March 1999 to February 2003)

Mr. Niwes Ruangpanit (March 2003 to September 2005)

Dr. Siri Ekmaharaj (October 2005 to September 2009)

Dr. Chumnarn Pongsri (October 2009 to September 2015)

Mr. Hajime Kawamura (Acting, October 2015 to December 2015)

Dr. Kom Silapajarn (January 2016 to date)

Deputy Secretary-Generals

and Deputy Chiefs of the Training Department (TD)

Dr. Takashi Ino (March 1969 to March 1973)

Dr. Shigeaki Shindo (March 1976 to July 1984)

Mr. Kazuo Inoue (1984 to February 1994)

Mr. Mitsuyoshi Murakami (February 1994 to August 1996)

Mr. Masao Shimumura (September 1996 to July 1999)

Mr. Shogo Sugiura (July 1999 to August 2002)

Mr. Junichiro Okamoto (August 2002 to October 2005)

Mr. Shintaro Suzuki (October 2005 to March 2006)

Mr. Hideki Tsubata (April 2006 to March 2010)

Mr. Kenji Matsumoto (April 2010 to March 2013)

Mr. Hajime Kawamura (April 2013 to March 2016)

Dr. Kaoru Ishii (April 2016 to date)
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Marine Fisheries Research Department (MFRD)

Chiefs
Mr. Teo Teck Hiang (1969 to 1971)
Mr. Chen Foo Yan (1972 to 1975)

Mr. Hooi Kok Kuang (1976 to 1994)
Mr. Tan Sen Min (1995 to 2005)

Ms. Tan-Low Lai Kim (2006 to 2009)
Mr. Yeap Soon Eong (2010 to date)

Deputy Chiefs
Mr. Kentaro Hamashima (1969 to 1970)

Dr. Satoshi Mita (1971 to 1973)
Mr. Kazuo Inoue (1974 to 1976)

Dr. Shigeo Murayama (1977 to 1978)
Mr. Inazo Tanaka (1979 to 1981)

Dr. Hiroshi Hasegawa (1982 to 1985)
Dr. Nobuo Tsukuda (1986 to 1989)

Dr. Katsutoshi Miwa (1990 to 1993) 
Dr. Shiro Konagaya (1994 to 1999)

Dr. Nobukazu Shibata (2000 to 2004)

Aquaculture Department (AQD)

Chiefs
Dean Domiciano K. Villaluz (July 1973 to June 1979)

Dr. Rogelio O. Juliano (July 1979 to August 1980)
Mr. Kumio Katustani (Acting, September 1980 to December 1980)

Dr. Flor J. Lacanilao (January 1981 to December 1982)
Dr. Alfredo C. Santiago, Jr. (January 1983 to April 1986)

Dr. Flor J. Lacanilao (April 1986 to April 1992)
Dr. Efren Ed C. Flores (April 1992 to April 1996)
Dr. Rolando R. Platon (April 1996 to April 2006)
Dr. Joebert D. Toledo (April 2006 to April 2012)

Dr. Teruo Azuma (Acting, April 2012 to July 2012)
Dr. Felix J. Ayson (July 2012 to June 2016)

Dr. Chihaya Nakayasu (Acting, June 2016 to August 2017)
Mr. Dan D. Baliao (September 2017 to date)

Deputy Chiefs
Mr. Tatsuo Kawachi (October 1975 to November 1977)
Dr. Noburu Hoshino (December 1977 to March 1980)

Mr. Kunio Katsutani (April 1980 to May 1982)
Dr. Yasuhiko Taki (June 1882 to May 1986)

Mr. Satoru Fukumoto (June 1986 to May 1991)
Mr. Soichiro Shirahata (July 1991 to June 1996)

Mr. Yasuho Tadokoro (July 1996 to January 1999)
Mr. Susumo Ito (February 1999 to August 2001)
Dr. Koichi Okuzawa (May 2005 to March 2007)
Dr. Hiroshi Ogata (April 2007 to March 2009)
Dr. Teruo Azuma (April 2009 to March 2014)

Dr. Takuro Shibuno (April 2014 to March 2016)
Dr. Chihaya Nakayasu (April 2016 to date)

Marine Fishery Resources 
Development and Management Department (MFRDMD)

Chiefs
Mr. Lui Yean Pong (1992 to 1994)

Mr. Ismail Taufid Md. Yusoff (1996 to 2001)
Mr. Ibrahim Saleh (2001 to 2003)

Raja Mohd Nordin Raja Omar (2003 to 2007)
Ms. Mahyam Mohd. Isa (2008 to 2014)

Mr. Ahmad Adnan Nuruddin (2015 to 2016)
Raja Bidin Raja Hassan (2016 to date)

Deputy Chiefs
Dr. Tamotsu Yonemori (1993 to 1994)

Dr. Keiichiro Mori (1995 to 1998)
Mr. Hitoshi Fujita (1999 to 2001)

Dr. Yoshikazu Nakamura (2001 to 2002)
Dr. Yoshinobu Konishi (2005 to 2007)

Dr. Osamu Abe (2008 to 2009)
Dr. Masaya Katoh (2010 to 2014)

Dr. Osamu Abe (2015 to 2016)
Dr. Kenji Taki (April 2017 to date)

Inland Fishery Resources 
Development and Management Department (IFRDMD)

Chiefs
Mr. Budi Iskandar Prisantoso (September 2014 to March 2016)

Dr. Satoshi Honda (Acting, April 2016 to July 2016)
Dr. Arif Wibowo (August 2016 to date)

Deputy Chiefs
Dr. Satoshi Honda (January 2015 to September 2017)
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Creating an 
Engine for Growth 

“Significant activities and achievements of 
SEAFDEC throughout the past 50 years 

that contributed to the sustainable 
development of fisheries and aquaculture 

in the Southeast Asian region”



1969
Investigation of the status of the region’s 
marine fishery resources for fishing 
grounds development

The M.V. CHANGI granted by the Government of Japan 
to MFRD in 1969 and started its operations in 1970, had 
completed several cruise surveys in the South China Sea, 
Straits of Malacca, and Indian Ocean, to determine the 
fishery resources in these areas for the development of the 
fishing grounds of the region. Together with data compiled 
from previous regional studies, the data gathered from such 
surveys enabled MFRD to compile data on catch and effort in 
the offshorse waters of the South China Sea for 1969-1973, 
classified into trawl catch and effort data, and long-line 
catch and effort data. This prompted the inclusion of catch 
and effort data for other fishing gear such as otter trawl, 
pair trawl, purse seine, drift gillnet, and so on, in the Fishery 
Statistical Bulletin for the South China Sea Area starting in 
1981. 

Researchers, trainees and crew heaving up the trawl net during experimental 
fishing operations using the M.V. CHANGI, circa 1970s
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Throughout its existence as a regional center 
for R&D in sustainable development of fisheries 
and aquaculture, SEAFDEC has unceasingly 
attained major advances in fisheries technologies, 
aquaculture, fisheries management, fishery 
resources conservation and enhancement, and 
fisheries post-harvest technologies, among others. 
These advancements led to the development of 
fisheries policy recommendations that have been 
adopted by the Southeast Asian countries and used in 
the improvement and/or revisions of their respective 
national policies, laws and regulations relevant to 
the sustainability of fisheries. With its Technical 
Departments spearheading their development and/
or improvement, the technologies had been verified 
and disseminated to the Southeast Asian countries 
through human resource development programs as 
well as through the various information materials 
produced by SEAFDEC benefitting a wide-range of 
stakeholders. 



Experiments on long-
line fishing carried out 
by MFRD using the M.V. 
CHANGI, circa 1970s

M.V. CHANGI granted to MFRD by the Government of Japan in 1969 was used by MFRD to study 
the fishery resources in the South China Sea, Straits of Malacca and the Indian Ocean

MFRD researchers and 
trainees conducting trawl 
fishing operations in the 
South China Sea using the 
M.V. CHANGI, circa 1970s

MFRD researcher and trainee conducting tuna long-line fishing 
operations in the Indian Ocean using the M.V. CHANGI, circa 

1970s

Based on the results of the activities of the M.V. 
CHANGI, several publications had been produced 
by the researchers and technical staff of MFRD on 
the status of the marine fishery resources in the 
Southeast Asian waters, including the Catalogue of 
the Fishes from the South China Sea and Andaman 
Sea published in 1975, and the Oceanographic Atlas 
of the Southern Part of the South China Sea. A 
comparison in gear efficiencies between trawling 
and purse seining in the South China Sea area was 
also established.
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1970
Capacity building on marine fishing 
technologies in Southeast Asia
Early on, the activities of TD were focused on training 
the region’s fisheries technicians on navigation, 
seamanship, marine engineering, and fishing 
gear technology, and later, on the sustainable 
management and conservation of the fishery 
resources. Starting in 1970, TD had conducted a 
number of regular training courses on fishing gear 
technology, navigation and marine engineering, 
and a variety of short-term training courses. The 
regular training courses were initially conducted for 
duration of two years but this was later on gradually 
reduced upon the request of the Member Countries, 
until the six-month durations were agreed upon with 
more days devoted to practical sessions onboard the 
SEAFDEC research and training vessels. Most of the 
practical sessions were then conducted onboard the 
M.V. PAKNAM, which was donated by the Government 
of Japan to TD in 1969 which started its operations 
in 1970. Since then, TD had produced a number of 
trainees from the Member Countries, now working in 
various fisheries aspects in their respective countries.

M.V. PAKNAM granted to TD by the Government of Japan in 1969 used by TD to conduct onboard 
training on fishing gear technology and marine engineering for fisheries technicians from the 

Southeast Asian countries since 1970

Fishing operation trials carried out by TD using the  
M.V. PAKNAM, circa 1970s

Shooting of collapsible crab 
trap by trainees onboard 
the M.V. PLALUNG during 
the practical session of the 
Regular Training Course of TD 
on Fishing Technology in the 
Gulf of Thailand, circa 1980s

Experimental purse seine 
fishing conducted by TD using 
the M.V. PLATOO, circa 1980s
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1975
Breakthroughs in the development 
of aquaculture technologies for tiger 
shrimp  
In the Philippines before 1973, shrimps were 
harvested as incidental crops from milkfish ponds. 
About ten years later, technologies in shrimp 
propagation and culture were developed at AQD 
and picked up by the industry. AQD was the first 
to complete the life cycle of tiger shrimp (Penaeus 
monodon) in captivity by eyestalk ablation in 
1975. By 1977, shrimp spawners were produced by 
ablation of wild-caught broodstock held in marine 
pens, resulting in the mass-production of shrimp 
fry in small-scale barangay hatcheries. The first 
of AQD’s training course in tiger shrimp hatchery 
and grow-out was also organized in 1977 and AQD 
produced the first manual on barangay hatchery 
operations and management in 1978, which was 
also considered as the year when shrimp hatchery 
technology was picked up by the commercial 
private sector. 

Preparing P. monodon broodstocks for 
eyestalk ablation to induce spawning

Shrimp breeding facilities of the Mindanao 
State University in Naawan, Misamis Oriental 
used by AQD for its early research in breeding 
of Penaeus monodon pending completion 
of research facilities at AQD’s Tigbauan Main 
Station

P. monodon spawners reared in concrete 
tanks at AQD’s Tigbauan Main Station

Pond-reared P. monodon to be reared in marine pens at Igang 
Marine Station to produce broodstocks and complete its life cycle
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1976
Development of aquaculture 
technologies for milkfish  
Refinement of the existing milkfish culture technology of the Philippines was 
deemed necessary to increase production to meet the increasing demand for 
fish by its people and to complement the production of shrimps which was 
considered a ‘dollar-earner’ for the country. As a result, the milkfish yields 
from brackishwater ponds in the Philippines increased from an annual average 
of about 100,000 metric tons in the 1970s to about 200,000 metric tons per 
year in the 1980s. The financial and technical assistance from the International 
Development Research Centre (IDRC) of Canada enabled AQD to conduct R&D 
on milkfish aquaculture from 1975 to 1985. The IDRC-funded milkfish research 
activities focused on artificial propagation, seed production, feed development, 
and socio-economic aspects and ecology. As a result from such research, the 
spontaneous spawning of milkfish in floating cages and the completion of the 
life cycle in captivity was attained by AQD in the early 1980s. 

Spontaneous spawning of 
P. monodon in captivity at 
AQD’s Tigbauan Main Station 
shrimp breeding facilities

AQD’s R&D on tiger shrimp (Penaeus monodon)

1975-1990: broodstock hatchery technology for 
tiger shrimp developed

1975: completion of the life cycle of the tiger 
shrimp by eyestalk ablation achieved

1977: mass production of tiger shrimp fry in 
small-scale barangay hatchery attained

1986: effective broodstock diet for tiger shrimp 
developed

1990: effective diet for tiger shrimp larvae in 
hatcheries formulated

2006: captive tiger shrimp broodstock matured 
without eyestalk ablation

1976-1990: pond grow-out technology for tiger 
shrimp developed

1977: training courses on shrimp grow-out 
culture technology started

1986: cost-effective diet for shrimp grow-out 
culture developed and promoted starting 
1990

2001: protocol and standard for white spot 
syndrome virus (WSSV) diagnostics 
developed

2000-2002: environment-friendly tiger shrimp 
culture schemes introduced in the AMSs

2014:  online Philippine Shrimp Pathogen 
Information Resource established

2015:  DNA-based kit for detecting WSSV and 
other shrimp diseases promoted

Bountiful harvest of milkfish from experimental ponds at 
AQD’s Leganes Brackishwater Station, circa 1976
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Fry collecting trawl used 
for milkfish fry collection, 

a seasonal livelihood of 
fisherfolks in shore areas of 

central Philippines, and when 
the quantity of fry collected 

in the 70s was dwindling 
which could not supply the 

fry required for stocking the 
fishponds in western Visayas, 
AQD embarked on a gigantic 

task of spawning the milkfish 
to augment the supply of 
milkfish fry for the whole 

country

Stripping eggs from a female sabalo for artificial fertilization

Domesticated milkfish 
spawner (sabalo) inside 

canvas tank at AQD’s Pandan 
Sub-station

Beach seine used to collect 
milkfish fry from shores 

near AQD’s Tigbauan Main 
Station, circa 1970s

Collecting egg samples from milkfish spawner
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Milkfish harvest from cages at AQD’s Mariculture Park at Igang Marine Station

AQD’s over 40 years of research and extension work on milkfish resulted 
in the development of broodstock technology, induction of spawning and 
larval rearing since 1976. This also led to regular spontaneous spawning of 
broodstock in captivity during the breeding season since 1980; completion 
of life cycle in captivity in 1983; development of techniques for collection of 
spawned eggs in sea cages in 1986; natural spawning in concrete tanks in 
1990; formulation of effective larval diet in 1995 and broodstock diet in 1997. 
All these were achieved through the financial and technical assistance from 
IDRC resulting in the development of the broodstock and hatchery technology 
for milkfish. 

Training courses on milkfish hatchery were offered as early as 1984; and the 
first commercial hatchery mass-produced fry was attained in 1991, after which 
the technology was transferred to private hatcheries. AQD’s achievements 
in milkfish aquaculture started during the late 70s with the closing of the 
life cycle of milkfish. The pioneering studies of AQD on reproduction, larval 
biology and nutritional requirements of milkfish led to the captive breeding 
and production of high quality milkfish fry. Milkfish hatcheries now supply 
most of the fry and fingerling requirements of the milkfish industry which 
dramatically expanded from traditional brackishwater pond culture to pens 
and cages in freshwater bodies and coastal waters. Such feat has served as 
model for improved milkfish culture technologies which could be adapted for 
the culture of various commodities in most countries of the region.

AQD’s R&D on milkfish (Chanos chanos)
1976-1977: broodstock technology for milkfish 

developed
1976: first induced spawning of sabalo from the 

wild attained
1976-1995: hatchery technology for milkfish 

developed
1978: milkfish larval rearing in hatcheries 

successful
1980: regular spontaneous spawning of sabalo 

in captivity during breeding season 
attained

1983: life cycle of milkfish in captivity 
completed

1983: mass production of milkfish fry in the 
hatchery achieved with eggs coming from 
natural spawning of captive adults

1984: regular training course on milkfish 
hatchery started

1990: natural spawning of milkfish broodstock 
in concrete tanks attained

1991: mass production of fry in a private 
commercial hatchery achieved

1995: effective diet for milkfish larvae 
formulated

1980-1995: technology for rearing milkfish 
broodstock in floating cages perfected

1997: effective milkfish broodstock diet 
developed

2015:  molecular markers and DNA marker-
based broodstock management scheme 
developed

2015:  larval quality assessment scheme 
developed
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1977
Promotion of freshwater 
aquaculture   
Also committed to develop freshwater aquaculture, AQD carried out research 
on tilapia and carps since 1977 and later, on catfish. The refinement of culture 
technologies for tilapia contributed to increased production of tilapia in the 
Philippines, from an annual average of about 12,000 metric tons in the 1970s 
to about 50,000 metric tons in the 1980s. Tilapia research at AQD has shifted 
to genetics and to the nutritional requirements of fry and fingerlings. Research 
on carps and catfish focused on the improvement of methods for induced 
spawning and seed production.

After the establishment of its Binangonan Freshwater Station near Laguna 
Lake in northern Philippines in 1977, AQD embarked on freshwater aquaculture 
R&D focusing on the Nile and red tilapias, bighead carp, native clariid catfish, 
and freshwater prawn. Since then, breeding and seed production techniques, 
feed formulations, farm-based genetic selection schemes have been developed 
for commercially-important freshwater fish species, and disseminated to 
aquafarmers in the region through AQD’s training and information activities. 
AQD is currently pursuing a research on indigenous freshwater fishes like 
the silver therapon and climbing perch for sustainable aquaculture and 
biodiversity conservation. 

AQD’s R&D on Nile tilapia (Oreochromis 
niloticus)
1985-1995: Tilapia strain improved and 

fingerlings made available for farmers to 
use in their culture endeavors

 Farmer-friendly breeder selection 
scheme developed and adopted by tilapia 
farmers in the Philippines

 Training on freshwater aquaculture 
includes the breeding and culture of 
tilapia

AQD’s R&D on bighead carp (Aristichthys nobilis)
1980-1985: broodstock and hatchery technology for 

bighead carp developed
1985:  regular training courses in bighead carp 

hatchery started, and technology was 
transferred to private hatcheries

1986:  completion of the bighead carp life cycle in 
captivity

1986-1987: Grow-out of bighead carp established 
in many private farms, effective 
broodstock diet formulated

AQD’s R&D on the native clariid catfish (Clarias 
macrocephalus)
1989-1994: broodstock and hatchery technology 

for catfish established
1989-1990: first induced spawning of adults from 

the wild attained as well as the completion 
of catfish life cycle in captivity

1995:  training courses on freshwater aquaculture 
include catfish hatchery

1996:  broodstock diet formulated
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1978
Promoting fisheries post-harvest 
technology and surimi production   
The decommissioning of MFRD’s M.V. CHANGI in 
late 1974, led to a major shift in the activities of 
MFRD from R&D in fishing ground development 
and fishery resources investigation to R&D in 
fisheries post-harvest technology starting in 1975, 
which was very timely as the region’s landings 
of low-value fishes at that time had increased in 
view of the expansion of trawl fishing activities. 
This made it necessary to design activities that 
would focus on the efficient utilization of fish 

Low-value fish species or trash fish used as raw materials for surimi production

Production of surimi-
based products to 
promote the maximum 
utilization of low-
value fish species for 
human consumption

Post-harvest technologies developed by MFRD have been 
transferred to the Southeast Asian countries starting in 1978 

through human capacity building activities

catch for human consumption and in keeping the quality of the fish. While the 
global demand for traditional fish products had increased and in order that 
the region’s fishery products could compete in the world market, it had also 
become imperative for SEAFDEC to outline the ways and means of improving 
such traditional fish products.

These opened the new era in the existence of SEAFDEC on fisheries post-
harvest technology directed towards the maximum utilization of available fish 
resources, development of fish products from under-utilized fish resources 
to minimize wastage, and promotion of responsible handling, preservation 
and quality control of the region’s fish and fishery products. MFRD first 
investigated the various means of utilizing the available fish resources, mainly 
the small demersal fishes as trawl by-catch, also known as low-value fish, 
using these as new raw materials for the production of the popular traditional 
comminuted products of the region: fish balls, fish cakes and the like, and 
taking into consideration their safety and quality for human consumption. As 
the surimi industry had started to pick up in the region starting in 1978, and 
based on the technology developed in Japan, the same resources were used 
as raw materials for the production of surimi. With continued improvements 
in the technological approaches through the support of the Japanese Trust 
Fund (JTF) at SEAFDEC, MFRD established the techniques of producing frozen 
surimi or fish jelly products which had been transferred to the Southeast Asian 
countries through capacity building activities, springing the dramatic growth 
of the surimi industry in Southeast Asia. To date, Myanmar, Thailand and Viet 
Nam are among the top surimi-producing countries of the world.
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1978
Publication of the first SEAFDEC 
Statistical Bulletin for the South 
China Sea Area   
Based on the recommendations of the Technical Seminar on Fishery 
Resources of the South China Sea organized by SEAFDEC in 1973, the 
SEAFDEC Council during its Seventh Meeting in 1974 endorsed the 
establishment of a working group consisting of fishery statisticians of the 
region to complement the working parties of experts on Western Pacific and 
Indian Oceans. Subsequently, the SEAFDEC Technical Workshop on Fishery 
Statistics organized by MFRD in Singapore in 1976 recommended that a 
working party comprising international experts and national statisticians 
be established, which the SEAFDEC Council at its Ninth Meeting in Tokyo in 
1976 agreed and endorsed. The working party was given the responsibility of 
developing the contents and format of the Fishery Statistical Bulletin for the 
South China Sea Area.

With the concerted efforts of the governments and agencies concerned with compiling fishery statistics, the first issue of the 
Fishery Statistical Bulletin for the South China Sea Area 1976 came out in 1978 followed by the more comprehensive issue of the 
Fishery Statistical Bulletin for the South China Sea Area 1977 issued a year later. In order to improve the contents and format of 
the subsequent issues of the Bulletin, the previous issues were reviewed during the series of SEAFDEC Technical Workshops on 
Fisheries Statistics whose recommendations were brought to the SEAFDEC Council for approval and endorsement. Among the 
recommendations of the SEAFDEC Council during its Eleventh Council Meeting in 1978 was that the Fishery Statistical Bulletin 
published by SEAFDEC should be issued on an annual basis considering the importance of up-to-date statistics for the development 

of the region’s fisheries and the increasing value of cumulative time 
series in the planning and academic research. 

Released annually from 1978, the Bulletin covered the fisheries 
production data and relevant information of the countries in the 
South China Sea Area, including those of: Brunei Darussalam, China 
(Taiwan), Hong Kong, Indonesia, Malaysia, Philippines, Singapore, 
Thailand, and Viet Nam.  

Regional Consultation 
on Fishery Statistics in 
2003 addressed the issues 
related to the compilation 
of fishery statistics by the 
Southeast Asian countries

The early issues of the Fishery Statistical Bulletin for the South 
China Sea Area covering the statistical data from Brunei 
Darussalam, Taiwan, Hong Kong, Indonesia, Malaysia, 

Philippines, Singapore, Thailand, and Viet Nam  
(Note: The Catch-Effort Statistics for the South China Sea Area 
was published independently starting in 1979 as a supplement 

to the Bulletin but was later on incorporated in the Bulletin 
starting in 1981)
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1980
Induced spawning and culture of 
sea bass (Lates calcarifer)
Research work by AQD on sea bass began in the early 1980s, when 
induced spawning by luteinizing hormone releasing hormone analogue 
(LHRHa) was first attempted and conducted successfully. After that, 
researchers were able to track the development of the larvae, and study 
larval biology and feeding behavior until a hatchery technology was 
worked out in 1990. An extension manual on sea bass hatchery was 
written in 1990 and re-issued in 1998. By then AQD had published more 
than 40 works on sea bass that were outputs of the developed technology. 

AQD has incorporated sea bass in its training and extension activities 
while a working technology for sea bass culture in brackishwater ponds 
was developed in 1984, i.e. the polyculture of sea bass with milkfish and 
tilapia. The first manual on sea bass biology and culture was published 
two years later. To reduce cost of production, AQD researchers made 
a thorough study on feed substitutes to trashfish since sea bass is 
carnivorous, and developed a standard formulated feed suitable to 
carnivorous species like sea bass and grouper. 

Development of hatchery technology for the sea bass  
(Lates calcarifer) promoted by AQD since 1980s
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1981
Supporting the Philippine  
National Bangus Breeding Program   
Based on AQD’s findings from its milkfish research program, the 
technology developed was transferred to the Philippine Government’s 
National Bangus Breeding Program (NBBP) that started its activities in 
1981 until it was privatized in 1995. The technical assistance and human 
resource development activities provided by AQD had enhanced the 
capacity of the private sector in milkfish breeding using the breeders 
from the NBBP as well as in developing their own milkfish breeders 
based on the AQD technology.

Philippine National Bangus Breeding Program was aimed at 
supplementing collection of milkfish fry from coastal areas in 
the Philippines to supply the fry requirements of fishponds all 

over the country



1982
Setting the stage for SEAFDEC 
information services and systems
A number of information projects had been implemented by SEAFDEC. The 
first of such projects, the Southeast Asian Fisheries Information Services 
(SAFIS), was launched in 1981 with funding support from the International 
Development Research Centre of Canada (IDRC). SAFIS was intended to serve 
as means of enhancing the relationship between extension workers and 
small-scale fishers and fish farmers in the region, and to foster technology 
transfer to improve their income. A major activity of SAFIS was the translation 
of extension materials into the languages of the Southeast Asian countries as 
requested and approved by governments concerned, after which the materials 
are published in the SAFIS series. During the 3-year life span of SAFIS, over 
500 materials had been compiled in the SAFIS series and distributed free-
of-charge to interested parties. In addition, the revised Directory of Fishery 
Scientists and Technologists in Southeast Asia was published, as well as a 
guide for extension workers, the Handbook for Fishery Extension Workers in 
Southeast Asia. Through SAFIS, a network of fisheries information services in 
the Southeast Asian countries and other organizations was formulated. Such 
network served as the basic structure for the subsequent information projects 
of SEAFDEC.

In an effort to expand SAFIS, the six-year Southeast Asian Fisheries Information 
System (SEAFIS) comprising information and library services, was initiated in 
1983 with the specific objective of establishing national fisheries bibliographies 
and regional bibliographies on fisheries and aquaculture. Also funded by IDRC, 
SEAFIS enabled SEAFDEC to respond to requests for information on various 
aspects of Southeast Asian fisheries from governmental bodies and private 
individuals within and outside the region and was intended to promote self-
reliance in fishery information within a framework of regional cooperation. 
A major output of SEAFIS was the Regional Bibliography on Fisheries and 
Aquaculture in Southeast Asia, the four volumes of which were published 
starting in 1984. After the assistance from IDRC was completed, the Secretariat 
continued to operate the project starting in March 1989 on a low scale with 
limited budget from its own funds. SEAFIS had also served as the Southeast 
Asian regional input center for the Aquatic Sciences and Fisheries Information 
System (ASFIS) of FAO.

AQD also embarked on a 6-year IDRC-funded 
information project in 1984, the Brackishwater 
Aquaculture Information System (BRAIS) which was 
aimed at providing regional database of information 
on aquaculture species by establishing links with 
other regional and international information 
systems, and acquiring documents through surveys 
and collection travels. MINISIS software and 
Micro CDS/ISIS were used to build up a database 
of about 5,000 entries. The resulting publications 
included abstracts, state-of-the-art reviews, and 
13 issues of the BRAIS newsletter. About 226 titles 
were microfiched for storage and distribution. 
Requests from 62 countries totaled 530; with a 
mailing list that included those in 69 countries, 
398 institutions, and 100 individuals. A survey was 
conducted to determine the extent of use of BRAIS 
products and services. Data was collected through 
questionnaires, analytical studies, reports, and 
discussions with BRAIS staff and local users. 
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1986
Addressing the soft-shell syndrome 
in shrimp aquaculture
When the soft-shell syndrome in tiger shrimps in ponds became a great 
concern in 1986, AQD developed a system of addressing such phenomenon 
through a cost-effective diet that AQD had formulated, which was promoted 
for grow-out culture in 1990. AQD then developed the protocol and standard 
for white spot syndrome virus (WSSV) diagnostics in 2001, which is currently 
the reference laboratory for WSSV. Regarding luminous bacteria that had 
devastated the region’s shrimp grow-out culture, AQD found out that there 
are beneficial organisms in a green-water system, such as species of fungi 
like the Candida, Mycelia, Sterilia, Rhodotorula, Saccharomyces that produce 
metabolites with inhibitory effects on the luminous bacteria. Skin mucus 
from tilapia, rabbitfish, sea bass, snapper, milkfish, and grouper has also 
these metabolites and are thus considered bactericidal. Based on such 
findings, a more integrated disease manual was published in 2000, and a 
textbook on fish health management in 2001.

Together with the AMSs, SEAFDEC embarked on environment-friendly 
schemes in tiger shrimp culture. Results of the collaboration were published 
as state-of-the-art series in 2000 and 2002. The technology is best 
described as low-discharge system, closed-recirculating shrimp farming 
and/or mangrove-friendly shrimp farming. As AQD continued to reap 
successes in its innovative works on the biology, broodstock management 
and maturation of the tiger shrimp, its outputs had been disseminated and 
were subsequently picked up by the countries contributing largely to the 
development of shrimp aquaculture in the region. Results of AQD’s studies 
on shrimp nutrition, health management and grow-out culture have also 
been adapted by the countries for advancing their shrimp industry. As a 
result, the shrimp aquaculture sub-sector of Southeast Asia is now one 
of the highest producers of shrimps for the world market, contributing 
about 17% to the world’s total production from farmed crustaceans. In the 
Southeast Asian scene, shrimp aquaculture in 2014 accounted for about 5% 
of its total aquaculture production volume and about 21% in terms of value.

1989
Broodstock and hatchery 
technologies for grouper 
(Epinephelus coioides) 
From 1989 to the present, AQD has made strides in 
grouper aquaculture, at first, breeding the fish in 
floating marine cages and in concrete tanks then 
completing the grouper life cycle in captivity in 
1994. These breeding trials went hand-in-hand 
with the development of hatchery technology. Feed 
formulation for carnivorous fishes like sea bass and 
grouper, was likewise worked out, and published 
in a manual in 1994. Two years later, AQD started 
its work on the verification and demonstration of 
grouper grow-out culture in brackishwater ponds 
and in floating net cages. Extension manuals based 
on these experiences were published in 1998 and 
2000, respectively. AQD had also incorporated 
grouper in its training courses on marine fish 
hatchery and on sustainable aquaculture.

In 1999, AQD joined the collaborative APEC (Asia-
Pacific Economic Cooperation) grouper research 
and development network, and published two years 
later a definitive grouper culture illustrated book 
originally in English, and was translated later into 
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four Southeast Asian languages including Filipino. At the same time, AQD also 
started the verification trials of grouper culture in net cages and used the fry 
and fingerlings produced from its marine fish hatcheries. The beneficiaries of 
the field trials were fisherfolk cooperatives backed by their local government 
units. Two more farmer-friendly manuals were published in 1998 and 2000. 
Considering that disease on grouper was a big concern, AQD gathered together 
information on grouper health management into a book in 2004 after much 

Breeding of grouper is part of AQD’s training courses on marine 
fish hatchery and sustainable aquaculture

AQD’s Igang Marine Station is also home to grouper 
broodstocks for AQD’s grouper breeding studies

Grouper breeders at AQD 
Tigbauan Main Station Grouper fingerlings from AQD Tigbauan Main Station ready for 

trabsfer to cooperators’ ponds and marine cages

Grouper fry produced from AQD  Tigbauan Main Station 
grouper hatchery

research was done. With its publication funded by 
the Government of Japan’s Trust Fund, the book 
has been disseminated to the region to be used as 
reference by the grouper fish farmers.
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1991
Enhancing the role of MFRD in promoting fisheries 
post-harvest technology in the region 
In accordance with the Memorandum of Understanding for the implementation 
of the ASEAN-Canada Fishery Post-harvest Technology Project – Phase II 
signed by the ASEAN and Canada in 1991, MFRD served as the executing agency 
for the Project as authorized by the SEAFDEC Council during its Twenty-
third Meeting in 1990. The Project, which was launched in April 1992, was 
aimed at strengthening and upgrading fisheries products quality and fish 
inspection services in the ASEAN Member States; assisting the countries in 
the development and implementation of improved methods and technologies 
in fish processing, preservation and packaging through regional collaborative 
efforts; and facilitating the transfer and adoption of appropriate technologies 
to the processing industries through training and extension services. The 
implementation of the Project was considered as a major development in the 
effort of SEAFDEC to promote fisheries post-harvest technology in the Southeast 
Asian region. Through the Project, the ASEAN Network of Fisheries Post-Harvest 
Technology Centres (ASEAN FPHT Network) was established to harmonize the 
quality assurance of fisheries products through the Hazard Analysis and Critical 
Control Point (HACCP) programs in the ASEAN, based on the ASEAN fisheries 
cooperative work program developed by the ASEAN Ministers of Agriculture and 
Forestry (AMAF). The Project activities were therefore jointly carried out with 
the ASEAN FPHT Network. The Project was mainly anchored on the concept of 
HACCP as a preventive approach to food safety and tool to assess the hazards 
as well as the established control systems through critical control points that 
focuses on prevention rather than relying on end-product inspection. Briefing the participants in a Regional Technical Consultation 

organized by MFRD on upgrading fisheries product quality

Participants in a Regional Technical Consultation organized by 
MFRD being briefed on the need to ensure quality assurance of 

fisheries products

Participants in a Regional 
Technical Consultation 
organized by MFRD 
being informed on a 
low-cost equipment for 
the production of quality 
fisheries products

Trainee from Viet Nam during 
the practical session of the 

MFRD training course on 
seafood safety
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1992
Advancing collaborative marine 
fisheries research in Southeast Asia 

Granting of the fully equipped steel-framed 
1178-GT training and research purse seine 
vessel the M.V. SEAFDEC to SEAFDEC by the 
Government of Japan in 1992, has enabled 
SEAFDEC to conduct marine fishery resources 
surveys in the waters of Southeast Asia in 
collaboration with its Member Countries as well 
as short-term training courses on responsible 
fishing techniques and practices. The 
oceanographic data on the waters of Southeast 
Asia and fishery resources of the region had 

Exploration of tuna fishing grounds in the Indian Ocean and Andaman Sea using the 
M.V. SEAFDEC, circa 1990s

The M.V. SEAFDEC sailing from Japan to the ports of TD in Samut Prakan, Thailand

been compiled, while a good number of trainees 
had been trained on fishing gear technology, 
fishing techniques and practices. Exchange of 
training programs and experiences with selected 
national institutions of the Member Countries 
was facilitated as the M.V. SEAFDEC had been 
authorized by the SEAFDEC Council to spend longer 
periods during ports of call in the participating 
countries’ ports.

When SEAFDEC was granted another 211-GT 
research and training vessel the M.V. SEAFDEC 
2 in 2003, under the Japanese Grant Aid to 
Eligible Countries, SEAFDEC continues to conduct 
collaborative coastal and marine resources surveys 
in the waters surrounding the Southeast Asian 
region in collaboration with the Member Countries. 
The M.V. SEAFDEC 2 has been used to carry out 
such tasks, especially in the South China Sea, Gulf 
of Thailand, and Sulu-Sulawesi Seas. A number of 
resource surveys had already been carried out in 
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the region amassing a good and substantial compilation of oceanographic data 
as well as results of fishing operation trials and hydro-acoustic studies. One 
of the recent collaborative studies conducted by TD using the M.V. SEAFDEC 2 
was the assessment of tuna stocks and “payaos” in Sulu and Sulawesi Seas, the 
results of which are being analyzed for publication. The M.V. SEAFDEC 2 was 
also mobilized for implementing the SEAFDEC project on Deep-sea Fisheries 
Exploration in Southeast Asia, the results of which have been compiled in 
a form of set of guidelines and standard operating procedures for scientific 
surveys and operations, while the initial set of samples of deep-sea aquatic 
animals collected from the surveys had been catalogued by TD. 

TD researchers and trainees 
sorting the catch from purse 
seine fishing operation in the 
Andaman Sea using the M.V. 
SEAFDEC, as part of the catch 
composition study carried out 
by TD

Hauling of net during the tuna 
purse seine fishing operation 
in the Andaman Sea using 
the M.V. SEAFDEC, by TD 
researchers and trainees

Enmeshed deepsea mackerel 
as by-catch during the tuna 
purse seine fishing operations 
in the Andaman Sea using the 
M.V. SEAFDEC
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1994
Development of culture technologies for abalone, 
seaweeds, mussels and oysters  
Wild broodstock maturation and spawning in captivity of the donkey’s ear 
abalone (Haliotis asinina) were achieved by AQD in 1994, and was followed by 
the completion of its life cycle under captive conditions in 1996. The success 
of AQD in completing the life cycle of the donkey’s ear abalone in captivity 
has led to the promotion of the responsible culture of the abalone in the 
Philippines and the Southeast Asian region. Technologies developed by AQD 
from 1998 to 2006 for mass seed production, feed formulations and feeding 
management for juveniles, grow-out culture in floating cages, sea ranching 
and stock enhancement, had been pilot-tested with the private sector leading 
to the establishment of farms for grow-out culture in sea cages by the private 
sector. These technologies are now being disseminated through training 
courses on abalone offered annually by AQD. 

For sea ranching and stock enhancement, tagging or marking techniques 
through the use of formulated diet has been developed for the management 
of sea ranching and stock enhancement activities of the abalone. The National 
Abalone Breeding and Culture Program had been established at AQD in 2007, in 
collaboration with the Bureau of Fisheries and Aquatic Resources (BFAR) with 
funding support from the Department of Agriculture of the Philippines.

In an effort to sustain production of seaweeds as a top export commodity 
of the Southeast Asian region, AQD mobilized its expertise to maintain the 
competitiveness of the region’s seaweed production in the world market. 
Focus was placed in improving the farming technology of Kappaphycus spp. 
and Gracilaria spp., and developing new and better-performing (in terms of 

Tagged abalone broodstock 
reared at AQD’s Tigbauan 

Main Station

Abalone cultured for 90 
days and fed diet containing 

enriched Ulva pertusa 
(edible green algae) for 

marking purposes

Seaweeds (Gracilaria spp.) cultured at AQD’s Dumangas 
Brackishwater Station

Culture of hatchery-produced oyster spats in outdoor nursery 
at AQD’s Tigbauan Main Station
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growth and resistance to ice-ice disease) strains of 
Kappaphycus spp. Farming of these commercially-
important red seaweeds could provide alternative 
livelihood to poor fishers and coastal dwellers in 
the Southeast Asian countries.

After AQD developed the hanging raft method for 
mussel and oyster culture, it has been promoted 
to fish farmers because such technique is not 
only environment-friendly but also results in 
better growth and gives higher financial returns. 
Specifically for the tropical cupped oyster 
Crassostrea iredalei, AQD has improved the culture 
system by rearing the wild or hatchery-produced 
spats in pouches that are suspended from floating 
rafts. This has enabled the oyster farmers to 
produce single oysters that are meatier, juicier, and 
almost uniform in shapes and sizes.

Harvesting of oyster pouches from culture using raftsUniform size oysters 
harvested from culture in 

rafts using pouches

For Placuna placenta, AQD developed the sustainable 
broodstock management and spawning techniques, 
and juvenile production in hatcheries with the 
objective of replenishing depleted natural stocks. 
Although locally adopted, results of AQD’s initiative 
in the restocking of this shell along the Panay 
Gulf in western Philippines starting in the late 90s 
resulted in recruitment and bountiful harvest of the 
window-pane oyster from the same area ten years 
later.

Seaweed farmer-trainees checking the growth of cultured seaweeds (Kappaphycus spp.)

Hands-on training on oyster 
culture at AQD’s Dumangas 

Brackishwater Station
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1994
Setting up of remote sensing 
facilities at MFRDMD  
Immediately upon the establishment of MFRDMD 
in Kuala Terengganu, remote sensing facilities 
have been set up within its premises. With the 
capacity of gathering physical oceanographic 
data over a wide range of areas in the South 
China Sea, the remote sensing facilities had 
collected considerable amount of data that had 
been analyzed, published and disseminated to the 
Southeast Asian countries.

1994
Launching of the tuna tagging 
program by MFRDMD  
With the main objective of addressing certain 
issues on tuna resource management, e.g. 
migration routes and growth, MFRDMD initiated 
in 1994 a tuna tagging program by making use 
of three commercially-important neritic tuna 
species in Southeast Asia, i.e. longtail, little tuna 
and frigate tuna collected from free swimming 
tuna schools as well as those caught around 
fish aggregating devices (FADs). The results 
indicated that the migratory routes of tunas 
follow the surface water current patterns in the 
South China Sea, so that during the middle part 
of the year, the tunas tend to head southward, 
and northwards at the end of the year. Shoreward 
movements were also observed during the 
monsoon season due to the availability of more 
food nutrients from the upwelling and movement 
of the water mass.

1995
Assessment of fish stocks via acoustics  
MFRDMD embarked on a collaborative study on the assessment of fish stocks 
using acoustics with its study that was initiated in 1995 on the assessment 
of the stocks of round scads in the waters of the East Coast of Peninsular 
Malaysia. The results have shown that the estimated stock of round scads (ave. 
length of 16.8 cm, weighing 51 g) in these waters was 280,000 metric tons 
during the pre-northeast monsoon and 240,000 metric tons during the post-
monsoon season. In subsequent collaborative studies with TD using the M.V. 
SEAFDEC in the Gulf of Thailand and waters of the East Coast of Peninsular 
Malaysia, the results provided some suggestions regarding the horizontal 
distributions and depth profiles of the phytoplankton, nutrients and benthic 
communities found in these waters.

1996
Compilation of tuna fishery statistics

  Based on the Memorandum of Understanding signed between SEAFDEC and 
FAO in June 1996, the responsibility of compiling tuna fishery statistics for 
the Southeast Asian region was handed over to MFRDMD. After collecting 
substantial data provided by the concerned countries, MFRDMD published the 
first issue of the Tuna Fishery Statistics Bulletin in 1996.

1996
Compilation of catch-effort statistics 
for the South China Sea

  The “Catch-Effort Statistics for the South China Sea Area” for the years 1994 
and 1995 were published by MFRDMD in 1996. The compilation is in line with 
the requirements stipulated in the Code of Conduct for Responsible Fisheries 
which SEAFDEC had regionalized to make it applicable in the Southeast 
Asian region. In subsequent years, the catch and effort statistics have been 
incorporated into the Fishery Statistical Bulletin of Southeast Asia.
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1997
Development of aquaculture technologies for 
mangrove crab (Scylla serrata)   

Studies on mud crab or mangrove crab at AQD that 
started in 1977 were for some time discontinued 
to give way to higher priority species. Studies 
were resumed in 1997 with assistance from the 
Australian Centre for International Agricultural 
Research (ACIAR), and mainly focused on the 
development of seed production techniques. The 
common practice of using wild crablets in mud crab 
aquaculture, especially in the Philippines which has 
a long history of mud crab farming, has led to the 
dwindling mud crab resources. In order to address 
such concern, AQD developed the technologies 
for mangrove crab hatchery, nursery and farming 
focusing on the giant mangrove crab Scylla serrata, 
which are now being adapted in many Southeast 
Asian countries.

Grow-out studies on the mangrove crab culture 
at AQD dates as far back as 1981 when AQD 
researchers first tried different stocking densities, 
and recommended 5,000 crabs per ha. Two years 

later, AQD researchers tried the polyculture of mangrove crab with milkfish 
with some success. The grow-out culture of mangrove crab in monoculture in 
ponds, crab polyculture with milkfish in ponds, and crab monoculture in tidal 
flats with existing mangroves were verified in various places in the Philippines. 
As a result, AQD produced three extension manuals based on its mangrove 
crab grow-out experience in 1999, as well as incorporating the aquaculture of 
mangrove crab in its training and extension programs.

Crablets produced from mud crab hatchery at 
AQD’s Tigbauan Main Station

Breeding studies on mangrove crab at AQD’s 
Tigbauan Main Station

Culture studies on mangrove crab at AQD’s Dumangas Brackishwater Station
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When SEAFDEC began institutionalizing a 
mangrove-friendly aquaculture program in the 
late 1990s, crab fattening trials were conducted 
in ponds and in cages in 1999, the latter of which 
adopted a BFAR cage design modified by the AQD 
researchers. Soon after, AQD’s extension manuals 
and training courses began carrying mangrove 
crab culture as a dimension of mangrove-friendly 
aquaculture or sustainable aquaculture. The culture 
technology has been picked up and adapted by 
many countries outside of the Southeast Asian 
region.

In 2002, a collaborative 4-year project was 
funded by the European Union for the culture and 
management of Scylla species. Involving not only 
the AQD but also the University of Wales Bangor 
(U.K.), University of Gent (Belgium), and Can Tho 
University (Viet Nam), the project was aimed at 
improving the reliability and economic viability of 
mangrove crab hatchery and nursery production 
for mangrove-pond aquasilviculture production 
systems and stock enhancement. 

1998
Compilation of biological data on 
migratory fish species
Starting in 1998, biological data on migratory fish species have been 
compiled by MFRDMD, and later, analyzed and published. The publications 
had been used in subsequent assessment projects of the regional fish stocks 
and as reference for scientific studies and management of the fish stocks as 
well as on fish species identification. This led to the development in 1992 
of the Laboratory Guide for Identification of Fish Larvae in Southeast Asian 
Waters.

AQD’s R&D on the mangrove crab (Scylla serrata)
1996-2003: broodstock technology of mangrove 

crab developed
1998-2004: hatchery and nursery technology of 

mangrove crab developed
1981-2003: grow-out technology of mangrove 

crab developed
2013:  soft-shell crab production in ponds using 

hatchery-reared juveniles demonstrated
2013:  private crab hatcheries established and 

successfully made operational with 
technical assistance from AQD

Sampling of migratory fish larvae from Southeast Asian waters carried out by  
MFRDMD using the SEAFDEC research vessel

Study on fish larvae by MFRDMD led 
to the development of the Laboratory 
Guide for Identification of Fish Larvae 
in Southeast Asian Waters
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1998
Regionalization of the Code of Conduct 
for Responsible Fisheries   
After the adoption of the global Code of Conduct for Responsible Fisheries (CCRF) in October of 1995, SEAFDEC initiated a program 
on the Regionalization of the Code of Conduct for Responsible Fisheries (RCCRF) starting in 1998. The RCCRF took into consideration 
the Southeast Asian region’s specific context, encompassing its culture, its fisheries structure, and the region’s fishery ecosystems. 
Regional Guidelines had therefore been developed accommodating the specific regional concerns that the global CCRF might have 
failed to highlight and where the issues of particular importance to Southeast Asia are amplified and elaborated on under the 
framework of the global CCRF.

Core Experts Meeting for the Regionalization of the Code of 
Conduct for Responsible Fisheries – Phase IV in Singapore in 2004

Experts Consultation for the Regionalization of the Code 
of Conduct for Responsible Fisheries (Responsible Fishing 

Operations) in Thailand in 1998

Government Consultation for the Regionalization of the Code of Conduct for Responsible 
Fisheries (Responsible Aquaculture Development) in the Philippines in 2001

Government-Expert Consultation for the Regionalization of the Code of Conduct  
for Responsible Fisheries Management in Malaysia in 2002
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Outputs from the Regionalization of the 
Code of Conduct for Responsible Fisheries 
were published as a series of “Regional 
Guidelines for Responsible Fisheries in Southeast 
Asia” on Responsible Fishing Operations, 
Responsible Aquaculture, Responsible Fisheries 
Management, and Responsible Post-harvest 
Practices and Trade; and the Supplementary 
Guidelines on Co-management Using Group 
User Rights, Fishery Statistics, Indicators and 
Fisheries Refugia. In order that the ASEAN 
Member States (AMSs) would be able to adopt 
these Guidelines, SEAFDEC provided the 
platform for capacity building of the human 
and institutional resources of the AMSs, leading 
to the development and promotion of the most 
practical national systems on various aspects 
of fisheries in the AMSs, all meant to improve 
fisheries management through responsible 
approach.

SEAFDEC Secretary-General 
Dr. Siri Ekmaharaj receiving 

the Margarita Lizárraga 
Medal (2006-2007) Award 
at the FAO Headquarters in 
Rome on behalf of SEAFDEC

The Regional Guidelines for Responsible Fisheries in Southeast Asia: Responsible Fishing Operations published by SEAFDEC in 2000

A follow up activity on human resource 
development to support the implementation of the 
Regional Guidelines in the Southeast Asian region 
has since then been advanced with the support of 

the Government of Sweden through its Swedish 
National Board of Fisheries from 2003 to 2006.

Through the Regional Guidelines as the basic 
structure which SEAFDEC has molded into a 
strong support to promote sustainable fisheries 
in Southeast Asia, SEAFDEC was a deserving 
recipient of the of the most prestigious 
Margarita Lizárraga Medal Award for the 
biennium 2006-2007. Given biennially by 
the Food and Agriculture Organization (FAO) 
of the United Nations, this award recognizes 
the efforts of SEAFDEC in promoting 
the adoption of the Code of Conduct for 
Responsible Fisheries (CCRF) in the Southeast 
Asian region. The Margarita Lizárraga Medal 
Award is given biennially in honor of the late 
Dr. Margarita Lizárraga, FAO Senior Fishery 
Liaison Officer for her “decisive role in 
promoting the CCRF and for her productive 
work in the field of fisheries particularly in the 
developing countries for almost 40 years”. The 
announcement that Margarita Lizárraga Medal 
Award for the biennium 2006-2007 goes to 
SEAFDEC, came at the most appropriate time 
when SEAFDEC celebrated its 40th Anniversary 
in December 2007.

77



1998
Forming the Working Group on Regional 
Fisheries Policy   
The SEAFDEC Council during its Thirtieth Meeting in 1998 
endorsed the establishment of the Working Group on Regional 
Fisheries Policy (WGRFP) at the SEAFDEC Secretariat to initiate 
the works required for a SEAFDEC center-wide function. Headed 
by the SEAFDEC Special Advisor, the WGRFP comprised high-
caliber middle-level government officers seconded by the Member 
Countries, and specifically tasked to: give timely advice to the 
Secretary-General of SEAFDEC and Department Chiefs on relevant 
regional and global issues, and suggest appropriate actions to be 
taken, if necessary; prepare draft regional fisheries policies for 
the Southeast Asian region; and coordinate the implementation of 
regular and extra-budgetary funded regional programs with the 
relevant SEAFDEC Departments.

Members of WGRFP (1999-2006) stationed at SEAFDEC 
Secretariat
Cambodia
Mr. Mao Sam Onn (June 2002-June 2003
Mr. Buoy Roitana (July 2003-January 2005)
Mr. Suy Serywath (February 2005-July 2007)
Indonesia
Mr. Saut Tampubolon (May 2002-November 2002)
Mr. Bambang Edi Priono (April 2003-October 2003)
Mr. Trian Yunanda (May 2004-April 2006)
Malaysia
Mr. Abdul Hamid Yassin (May 1999-April 2000)
Mr. Nik Abd. Wahab Bin Mat Diah (May 2000-April 2001)
Ms. Nor Ainy Mahyuddin (May 2001-April 2002)
Ms. Saadiah Bt. Ibrahim (June 2002-June 2003)
Mr. Abd. Rahman Bin Abd. Wahab (February 2004-January 

2005)
Mr. Nazri Bin Ishak (March 2005-March 2006)
Myanmar
Mr. Khin Ko Lay (August 2000-July 2001)
Mr. Myint Pe (October 2001-March 2003)
Mr. Aung Htay Oo (April 2003-April 2004)
Mr. Than Oo Wai (May 2004-April 2005)
Mr. Win Myint Maung (June 2005-May 2006)
Philippines
Mr. Rafael V. Ramiscal (September 1998-October 2000)
Mr. Severino L. Escobar, Jr. (February 2001-June 2003)
Mr. Sammy A. Malvas (September 2003-March 2005)
Thailand
Dr. Choomjet Karnjanakesorn (December 1998-November 

1999)
Dr. Mala Supongpan (January 2001-May 2003)
Dr. Smith Thummachua (March 2004-August 2005)
Mrs. Panawon Awaiwanont (September 2005-February 

2006)
Viet Nam
Mr. Phan Hong Dung (March 1999-March 2000)
Mr. Nguyen Lam Anh (May 2000-November 2001)
Mr. Vu Dzung Tien (June 2002-June 2003)
Ms. Tran Thi Tuyet Lan (July 2003-July 2004)
Mr. Nguyen Van Thuan (October 2004-December 2005)

Virtual WGRFP Members
Mr. Shigeki Takaya (Japan)
Mr. Tin Win (Myanmar)
Dr. Renee Chou (Singapore)

Last batch of Working Group on Regional Fisheries Policy (WGRFP) members as the 
WGRFP was transformed into the Regional Fisheries Policy Network the following year
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1998
Conservation and management of 
marine turtles     
Six of the seven species of living marine turtles in the world are commonly 
found in Southeast Asian waters, making it imperative to conduct conservation 
and enhancement measures for maintaining the biodiversity of the region’s 
marine turtle populations. The six marine turtle species are the leatherback 
(Dermochelys coriacea), green turtle (Chelonia mydas), olive Ridley (Lepidochelys 
olivacea), hawksbill (Eretmochelys imbricata), loggerhead (Caretta caretta), 
and the Kemp’s Ridley (Lepidochelys kempi) which can only be found in 
eastern Indonesian waters. The green turtle is the most dominant species in 
Southeast Asia and serves as the guideline in the formulation of marine turtle 
management plans. With decline of marine turtle population worldwide, the 
International Union for Conservation of Nature (IUCN) Red List of Threatened 
Animals of 1996 had indicated that all species of marine turtles are classified 
as endangered. Considering that marine turtles are highly migratory and share 

Hatchery management of marine turtles developed by MFRDMD

Marine turtle equipped with satellite tracking device to study 
their migration routes and foraging habitats

Tagging of marine 
turtle using pit 
tag carried out by 
MFRDMD

Monitoring populations of marine turtles in Southeast Asia  
by MFRDMD
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1998
Reducing the impacts of fishing 
activities on coastal and marine 
environments    
Traditional fishing activities practiced in the Southeast Asian region have 
been found to induce impacts on the coastal and marine environments as well 
as on the fishery resources. SEAFDEC had addressed such concern through 
the improvements in the design and use of fishing gear aimed at mitigating 
the impacts of using certain gears on the coastal and marine environments, 
including the capture of sea turtles as by-catch in fisheries. The efforts of 
SEAFDEC through TD in cooperation with the AMSs led to the development 
and adoption in the region of the turtle excluder devices (TEDs) as well as the 
juvenile and trash excluder devices (JTEDs) through human capacity building 
activities on the use of selective fishing gears and devices. Moreover, SEAFDEC 
in collaboration with FAO has initiated a trial on energy audit for trawlers to 
test a fuel measuring equipment installed in identified vessels. The AMSs have 
since then been taking steps to reduce the impacts of fishing in the coastal and 

the waters of the region, regional cooperation 
among the Southeast Asian countries was 
considered vital to ensure the survival of the 
turtles, as the conservation efforts of one 
country could be jeopardized by fisheries-
related activities of another country. Starting in 
1998, MFRDMD implemented a program on the 
Conservation and Management of Sea Turtles to 
compile information on the status of research, 
conservation and management activities of 
marine turtles in Southeast Asia, and establish 
a mechanism for regional collaboration in the 
research and conservation of the marine turtles. 

The activities carried out by MFRDMD in the 
region include Marine Turtle Tagging Program to 
come up with ecological information, including 
those on geographical range and migratory 
routes, breeding and inter-nesting frequencies, 
growth rates and population size, among others; 
Stock Enhancement of Marine Turtles; Genetics 
Study to determine the subpopulation of marine 
turtles and understand the discreteness of 
marine turtle stocks and on how the stocks 
relate to each other; Regional Tagging and 
Satellite Tracking to determine the migration 
routes, foraging habitats as well as mitigate 
the impacts from fishing activities occurring 
in particular areas of the region. The “Regional 
Plan of Action of Marine Turtle Foraging Habitats 
in Southeast Asian Waters” was developed by 
SEAFDEC through the MFRDMD in 2014 with the 
intention of ensuring that the marine turtles and 
the ecosystem of their foraging habitats are well 
managed and protected, and poaching of marine 
turtle eggs in nesting areas is reduced.

Experiment on the 
effectiveness of using 

JTED in trawl net by 
installing the cover net 
around the cod-end of 

the net to determine the 
proportion of excluded 

catch compared with 
target catch 
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Demonstration to compare 
the results of fishing 
operation with the use of 
JTEDs and without JTEDs in 
conventional shrimp trawl in 
the waters of Indonesia

Sea trial of JTED in demersal trawl onboard the M.V. PLALUNGLaunching of TED in the Philippines in collaboration with the 
Philippine Bureau of Fisheries and Aquatic Resources and FAO

marine environments, and addressing the concern 
on over-exploitation of marine resources through 
changes and revisions in their respective relevant 
regulations and laws.
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2000s
Genetic improvement of  
giant freshwater prawn   

In the early 2000s, AQD initiated the genetic 
improvement of the giant freshwater prawn 
Macrobrachium rosenbergii with the cooperation of 
research institutions in Thailand and Indonesia. 
As a result, seed production studies have improved 
the survival in the hatchery by up to 70% while 
AQD was able to successfully develop lake-based 
cage culture technology, now being transferred to 
stakeholders in the region through AQD’s training 
and information dissemination activities.

1999
Activities to address the issues on fish 
trade and environment    
Subsequent to the establishment of the ASEAN-SEAFDEC Fisheries 
Consultative Group in 1998 as a mechanism for ASEAN-SEAFDEC 
collaboration for sustainable development of fisheries in Southeast Asia, 
SEAFDEC started in 1999 its program on Fish Trade and Environment aimed 
at reviewing the relevant issues and providing the fora for the ASEAN-
SEAFDEC Member Countries to discuss the international issues related to 
fish trade and environment that may have potential impacts on the fisheries 
of the region. The program was also meant to prepare policy options related 
to fish trade and environment, and facilitate the development of common 
position among the ASEAN-SEAFDEC Member Countries that would reflect 
the fisheries situation of the region and safeguard the interest of the 
Member Countries. After the completion of the program, the momentum 
that had been started in addressing international issues on fish trade and 
environment, has been sustained and since then embedded in relevant 
programs and projects of SEAFDEC.

Starting in 1999, SEAFDEC has been providing the platform for discussion, e.g. Regional 
Technical Consultation on International Fisheries Related Issues organized by SEAFDEC in 
2008, on relevant issues related to fish trade and the environment that could impact on the 

sustainable development of fisheries in the Southeast Asian region

1998
Investigating the catch efficiency of  
shrimp trawlers installed with TEDs  
The catch efficiency of shrimp trawlers equipped 
with the turtle excluder device (TED) was evaluated 
by MFRDMD in 1998, resulting in the establishment 
of practical operating system for local shrimp 
trawlers and the efficiency of excluding marine 
turtles in their catch. The evidence was also 
established by MFRDMD that trawls fitted with 
TEDs do not significantly reduce the amount of 
total catch of commercial fishes and shrimps. 
After a series of demonstrations carried out by 
SEAFDEC, local shrimp trawlers have recognized 
the importance of TEDs for conserving the marine 
turtles found in the waters of Southeast Asia.
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2000s
Preventing the spread of 
transboundary aquatic animal 
diseases    
With intensification, aquaculture production has 
already overtaken the contribution of capture 
fisheries to the world’s total fisheries production. 
However, concerns on the safety and quality 
of aquaculture products have been raised as 
result of intensified fish farming operations. 
The irresponsible introduction of aquatic species 

As part of its surveillance system, AQD is actively taking part in 
monitoring the emergence of fish diseases in aquaculture like 

the incidence of Koi Herpes Virus (KHV) that devastated the 
carp culture industry of Southeast Asia

for aquaculture threatens the industry as such species could be carriers of 
pathogens leading to the emergence of a large number of infectious aquatic 
diseases risking the sustainability of aquaculture in the Southeast Asian region.  

In 2000, AQD embarked on a five-year Regional Fish Disease Project which 
focused on the development of fish disease inspection methodologies for 
artificially-bred seeds, and fish disease surveillance system that could assist 
the AMSs in their efforts towards preventing and managing fish diseases. Later 
on, thematic area on Healthy and Wholesome Aquaculture was also included 
in AQD’s Departmental Program. A well-coordinated network was then 
established for the timely and efficient reporting of any outbreak of aquatic 
diseases in the region, while many AMSs now have their respective regionally-
recognized reference laboratories for specific aquatic diseases.

As a result, disease surveillance and reporting system have been enhanced in 
most countries and their awareness about transboundary diseases has been 
heightened. The transparent reporting system allows countries to know the 
status of the diseases that pose threats to the aquaculture industry in the 
region. The region however has a lot to learn about bringing in new and exotic 
species and their accompanying danger of disease introduction, as controlling 
the spread of important pathogens through the introduction of exotic species 
still remains a major concern. Outbreaks of introduced diseases continue to 
spread to new areas in the region, causing serious socio-economic impacts and 
concerns on their effect on the wild populations. 

As quarantine is necessary in preventing the spread of serious pathogens 
of aquatic animals, the Southeast Asian countries have established their 
respective quarantine and/or health certification procedures for aquatic 
animals and have invested in training their quarantine and aquatic animal 
health officers, e.g. establishing quarantine holding facilities, supporting the 
operations of their diagnostics laboratories. One concern that needs to be 
addressed is the significantly varying levels of capacity among the countries 
in the region for disease diagnosis, surveillance, and quarantine and control of 
transboundary movement of aquatic animals.

AQD has been conducting research 
to address the emergence of 

transboundary diseases in 
aquaculture in Southeast Asia
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2000s
Promoting the concept of decentralization  
of fisheries management   

In early 2000s, SEAFDEC through TD collaborated with the Department of 
Fisheries (DOF) of Thailand for the implementation of a pilot project on coastal 
fishery resources management in cooperation with local fishing communities 
and other stakeholders at Pathew District in Chumphon Province, Thailand. This 
resulted in the establishment of a practical framework for locally-based coastal 
resource management through maximum fishers’ participation. 

Taking into consideration the experiences and successful implementation of the 
project in Thailand that anchored on the community-based fishery resources 
management (CBRM) concept in the ASEAN setting, the project Integrated 
Coastal Resources Management (ICRM) was promoted by SEAFDEC in selected 
Southeast Asian countries from 2001 to 2009, i.e. in Pulau Langkawi, Malaysia 
and Sihaoukville, Cambodia, with the objectives of establishing sustainable 
coastal resources management at the local level, rehabilitating the coastal fishery 
resources that had been deteriorated due to overexploitation of the fishery 
resources, and alleviating poverty in coastal fishing communities. The results 
clearly showed that developing the capacity of local human resources would 
lead to the empowerment of local people in community development enabling 
them to manage the coastal resources and sustain development efforts, while 

the systematic voluntary participation by the local 
people in a local body had proactively strengthened 
community development and resource management. 
The knowledge learned and experiences gained from 
the project implementation in Thailand, Malaysia and 
Cambodia had been disseminated to the other AMSs 
through human resource and institutional capacity 
building activities.

Recognizing that resource conflicts are reduced 
and resources efficiently managed when fishers 
and other stakeholders share the responsibility of 
looking after the fishery resources through their 
participation in the planning and implementation 
of fisheries management plans, SEAFDEC also 
promoted the concepts of community-based 
fisheries management (CBFM) and co-management 
through human resource and institution capacity 
building activities in some AMSs. Countries involved 
in the activities include Lao PDR for sustainable 
management of its reservoir and river fisheries, 
Cambodia for enhancing the capacity of the 
Community Fisheries, and Myanmar for enhancing 
the sustainable management of its leasable fisheries. 
The objective of this effort is to pave the way for 
fishers to have equal rights and access to the fishery 
resources and market for their fishery products.  

Promotion of sustainable coastal resources management in 
Thailand through the adoption of set net fisheries 

Promotion of sustainable coastal resources management through the SEAFDEC project on 
Integrated Coastal Resources Management which had one of its pilot sites in Langkawi, 

Malaysia
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2000s
Development of breeding and hatchery technologies 
for species under international concern   
Among the most economically-important species under international 
concern are the sea cucumbers or the echinoderms with leathery-like skin 
and elongated or cucumber-like body. In Southeast Asia, about fifty two 
species of sea cucumbers, mainly from the Genus Holothuria, Actinopyga, 
Bohadschia and Stichopus, are being actively exploited. The decline in wild 
populations of sea cucumbers, particularly for the sandfish Holothuria 
scabra has driven a revolution towards the aquaculture of such species. 
Hatchery technology has been established for the sandfish Holothuria scabra 
in the Philippines through AQD which has established the life cycle and the 
duration of developmental phases in local conditions, and where 1-2 month-
old sea cucumbers are harvested for stocking in sea ranching areas. Concerns 
associated with sea ranching have been raised that need to be addressed, e.g. 
the long culture duration of one to two years and the relatively low survival 

2001
Development of durable fish 
aggregating devices for coastal 
fisheries in Southeast Asia

In 2001, MFRDMD embarked on the deployment 
of fish aggregating devices (FADs) in the waters 
near Kuala Terengganu. The results showed 
that groups of important commercial fishes had 
aggregated in the FADs, e.g. groupers, snappers, 
Spanish mackerels, scads, Indian mackerels, and 
nemipterids. This led to the development of the 
MFRDMD studies on artificial reefs (ARs) that 
could appropriately serve as FADs in the waters of 
Southeast Asia for the benefit of the coastal fishers.

and recovery rates of stocks, mainly because 
of predation and the unstable conditions of 
the sea ranch sites.

The other species under international 
concern are the seahorses (Family 
Syngnathidae) that belong to genus 
Hippocampus and consist of 35 genera of 
pipefishes, pipehorses and seadragons and 
falling within the order Gasterosteiformes. 
Of the 47 known species of seahorses in 
the world, nine species are reported to 
be distributed in Southeast Asia such as 
Hippocampus barbouri, H. bargibanti, H. 
comes, H. denise, H. histrix, H. kelloggi, H. 
kuda, H. spinosissimu, and H. trimaculatus. In 
2004, all species of seahorses were listed 
in Appendix II of CITES, which implies 
that ‘sustainable’ trade is still allowed but 
must be controlled to ensure that their use 
is compatible with their survival. From the 
late 1990s to early 2000s, considerable 

research efforts were carried out by AQD leading 
to the publication of additional information on 
breeding and rearing of seahorse. Most of the recent 
studies of AQD on seahorses have been focused on 
establishing the suitable technologies for effective 
broodstock development and maintenance as well 
as captive breeding through improvement in the 
husbandry techniques, particularly on feeding. As 
part of its resource enhancement activities, AQD 
also put more focus on the development of release 
strategies, e.g. selection of release sites, assessment 
of the release micro habitats, collection of baseline 
data on wild populations, and development of 
tagging techniques that are essential to evaluate the 
survival and efficiency of the stocking strategies.

85



2001
The ASEAN-SEAFDEC Millennium Conference  
“Fish for the People”    
Concerned over the issues on unsustainable fisheries practices that could 
negatively impact on the future fish supply for food security and the socio-
economic well-being of peoples in the ASEAN region, the SEAFDEC Council 
during its 32nd Meeting in 2000 agreed to organize the ASEAN-SEAFDEC 
Conference on Sustainable Fisheries for Food Security in the New Millennium: “Fish 
for the People” in November 2001. 

Dubbed as the Millennium Conference, it placed emphasis on fisheries 
issues that were of immediate concern to the Southeast Asian region, mainly 
anchoring on the coordination of policies and actions within the region and 
harmonizing these with the policies and actions at the international level. 
Planning of the Millennium Conference included a process of technical and 

Striking the Gong signaled the official opening of the ASEAN-
SEAFDEC Millennium Conference “Fish for the People” in 

November 2001

Ministers from the ASEAN-SEAFDEC Member Countries during the ASEAN-SEAFDEC Millennium Conference “Fish for the People” in 
November 2001, instrumental in the adoption of the Resolution and Plan of Action on Sustainable Fisheries for Food Security for the 
ASEAN Region that had been used as guidelines in the formulation and implementation of programs on sustainable development of 

fisheries in the Southeast Asian region
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SEAFDEC Secretary-General 
Mr. Panu Tavarutmaneegul 
guiding the guests of the 
ASEAN-SEAFDEC Millennium 
Conference through the 
exhibition booth put up by 
SEAFDEC at the Conference 
venue

national consultations among the ASEAN, SEAFDEC, and the ASEAN-SEAFDEC Member Countries in collaboration with regional 
and international organizations involved in the region’s fisheries development. The results of which were used as basis for the 
formulation of the Resolution and Plan of Action on Sustainable Fisheries for Food Security for the ASEAN Region, adopted during 
the Senior Officials and Ministerial Sessions of the Millennium Conference. The said Resolution and Plan of Action had served 
as guidelines in formulating and implementing programs, projects and activities through the appropriate ASEAN-SEAFDEC 
mechanisms. This also enhanced the implementation of the Special Five-year Program on the Contribution of Sustainable Fisheries 
for Food Security for the ASEAN Region in the AMSs that led to the revision of the fisheries regulations of the respective AMSs. The 
Special Program had four components: Fisheries Management, Aquaculture, Utilization of Fish and Fishery Products, and Fish Trade.
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2001
Establishing the biology and 
conservation of sharks and rays   

MFRDMD embarked on a research program 
for the conservation of sharks and rays in 
Southeast Asia. Using initial sets of specimens 
collected from the waters of the West Coast of 
Peninsular Malaysia and the South China Sea, 
the results indicated new species of sharks and 
rays found in the Southeast Asian region. The 
information compiled had been used as inputs 
for the publication of a book “Sharks and Rays 
of Malaysian and Brunei Darussalam Waters” in 
2003.

2002
Enhancing the capacity of countries 
in collection of fishery statistics   
Although SEAFDEC started the compilation of fishery statistics from countries 
bordering the South China Sea Area and published the Fishery Statistical Bulletin 
since 1978, it was generally recognized that the fishery statistics collection 
systems in some countries in the region have not been well established. 
Considering that the 2001 ASEAN-SEAFDEC Conference on Sustainable Fisheries 
in the New Millennium: “Fish for the People” identified the need to ‘strengthen 
national fishery statistical systems and maximize their usage for fisheries planning 
and management,’ SEAFDEC launched the project “Capacity Building on the 
Improvement of Fisheries Statistical System in the ASEAN Region” with financial 
support from the ASEAN Foundation. The project specifically aimed to enhance 
the capacity of countries in the ASEAN region in the collection of fishery 
statistics, with particular emphasis on the human resource development for the 
CLMV (Cambodia, Lao PDR, Myanmar and Viet Nam) countries by mobilizing 
experiences and expertise available in some other ASEAN countries. This paved 
the way towards the development of the “Regional Guidelines on Collecting Fishery 
Statistics for Inland and Coastal Fisheries” that has served as reference for the 
collection of fishery statistics in the region.
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2002
Management of by-catch  
from trawl fisheries
With support from FAO and UNEP/GEF, SEAFDEC has been involved in the 
project “Reduction of Environmental Impact from Tropical Shrimp Trawling 
through the Introduction of By-catch Reduction Technologies and Change of 
Management” known as REBYC, from 2002 to 2008. Focusing on technology 
and development of selective gear, the REBYC Project generated significant 
results but more efforts were deemed necessary to address the complex 
issues related to by-catch reduction in trawl fishing operations considering 
the multi-species nature of the region’s trawl fisheries. This led to the 
implementation of the follow-up project “Strategies for Trawl Fisheries 
By-catch Management” or REBYC-II CTI from 2012 to 2017, to mitigate the 
problems associated with by-catch in fisheries in the Coral Triangle region of 
Southeast Asia with focus on multi-species trawling where by-catch issues 
are quite serious as these affect the ecosystems and livelihoods of fishers. 
The results had addressed the challenges of promoting sustainable fishing 
operations through the adoption of best fishing practices and provided rational 
approaches to delivering the benefits from the landed by-catch. Through 
the REBYC-II CTI Project, the Essential Ecosystem Approach to Fisheries 
Management (E-EAFM) LEAD had been promoted in the region and the 
complete materials on EAFM were developed to be used by leaders and policy 
makers in better understanding of the importance of EAFM in planning and 
management.

Sorting the catch from 
trawl fishing operations to 

determine the amount of 
by-catch in the total catch

REBYC-II CTI also 
aims to address the 
many challenges in the 
promotion of sustainable 
fishing operations in the 
Southeast Asian waters
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2002
Development and advocating the concept of 
“Fisheries Refugia”   
Against the backdrop of intense inshore fishing pressure that has been 
identified as one of the significant causes of the degradation and loss of coastal 
habitats not only in the South China Sea, more particularly in the Gulf of 
Thailand, the Global Environment Facility (GEF) provided assistance to the 
United Nations Environment Programme (UNEP) for the implementation of 
the project “Reversing environmental degradation trends in the South China 
Sea and Gulf of Thailand” in collaboration with SEAFDEC and its Member 
Countries from 2002 to 2008. As an output of the project, the framework 
for the establishment and operation of a regional system of fisheries refugia 
targeting priority transboundary, demersal fish and non-fish resources, 
was developed which included the features of the fisheries refugia concept, 
i.e. focusing on the sustainable use and not simply on the no-use areas; 
development based on the recognition that specific habitats and areas are 
critically important to the different stages of the life-cycle of each species; 
areas outside fishing grounds of a given species critical to its life-cycle could 

be managed as fisheries refugia including the 
interventions to reduce the impacts of incidental 
capture of juveniles of a given species and provide 
habitat protection for eggs and juveniles of the 
species; and development activities to aim for 
enhancing the resilience of fish stocks to the effects 
of fishing.

To continue the momentum in promoting 
the concept of fisheries refugia, GEF once 
again provided assistance to UNEP starting in 
2014, for UNEP to initiate the regional project 
“Establishment and Operation of a Regional System 
of Fisheries Refugia in the South China Sea and 
Gulf of Thailand” in collaboration with SEAFDEC 
and government agencies responsible for fisheries 
in Cambodia, Indonesia, Malaysia, Philippines, 
Thailand, and Viet Nam.

Preservation and conservation of mangroves, coral 
reefs and seagrass beds are crucial steps to maintain the 
spawning and feeding grounds of various economically-

important aquatic species
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2003
Launching of the first Special Publication 
“Fish for the People”   

One year after the ASEAN-
SEAFDEC Conference 
on Sustainable Fisheries 
for Food Security in the 
New Millennium: “Fish 
for the People” or the 
Millennium Conference, and 
to commemorate the first 
anniversary of that important 
event, the Special Publication 
“Fish for the People” was 
launched for the main purpose 
of presenting the issues on 
sustainable fisheries in the 
ASEAN region to a wider 
spectrum of stakeholders. 

2003
Continuing activities on the conservation 
and management of sharks and rays   
The Convention on International Trade in Endangered Species 
of Wild Fauna and Flora (CITES) promotes the conservation 
and protection of endangered species of sharks, skates, and 
rays (elasmobranchs) to ensure that their international trade 
does not threaten the survival of the species in the wild. 
FAO has also promoted the International Plan of Action for 
Conservation and Management of Sharks (IPOA-Sharks) to 
provide a framework for the development of national, sub-
regional, and regional plans as well as for the assessment of 
sharks in the its member countries’ respective waters including 
the transboundary species of sharks. 

The Southeast Asian region has rich biodiversity of 
elasmobranch species recording at least 180 species of sharks, 
30 species of skates, and 160 species of rays inhabiting its 
waters from freshwater environments to the deep seas. Sharks 
and rays are incidental catch making it difficult to record the 
catch by species, and thus the catch is usually recorded as 
group of species. The inclusion of economically-important 
species of sharks and rays in the CITES Appendices has been 
affecting the sustainability of fisheries in the Southeast Asian 
region, requiring that the AMSs take actions in improving 
the collection of data on sharks and rays, as well as in the 
development of management measures and non-detriment 
findings on major species of sharks and rays. As a continuing 
effort of SEAFDEC through MFRDMD, the standardized data 
collection formats had been developed and promoted in the 
region through capacity building activities to strengthen the 
countries’ expertise in species identification of elasmobranchs, 
which is crucial for the development of conservation measures 
and in coming up with the scientific evidence on the status of 
the stocks of sharks and rays in the region. Furthermore, TD 
in collaboration with MFRDMD initiated a one-year study on 
sharks and rays data collection in the Southeast Asian region, 
the results of which are being used to establish an appropriate 
stock assessment model for the region.

The Special Publication, which had its maiden issue, Volume 
1 Number 1 launched in 2003, took its name from such an 
important event. Produced three times a year, “Fish for the 
People” has also been providing information on the progress 
of the programs that follow up on the main outcomes of 
the Millennium Conference, namely the adopted Resolution 
and Plan of Action, which has been considered as a common 
regional fisheries policy framework and guidelines.

With funding support from the Japanese Trust Fund and 
published by the SEAFDEC Secretariat, the “Fish for the People” 
focuses on issues related to regional policies and the concepts 
that need to be considered in the development of programs 
contributing to sustainable fisheries in the region. It is written 
in readable and straightforward language, to ensure that the 
articles are broadly accessible to and understood by a diverse 
audience of readers. Starting in 2003 up to the present, “Fish 
for the People” already came up with 15 Volumes and 42 issues.
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2007
Transforming WGRFP into the  
Regional Fisheries Policy Network   
While appreciating the role of WGRFP and the benefits gained by the Southeast 
Asian countries from such program in terms of human resource development, 
and adjusting to the current tight financial situation of SEAFDEC, the SEAFDEC 
Council during its 38th Meeting in 2006, endorsed the conversion of the 
WGRFP into the Regional Fisheries Policy Network (RFPN) with members to be 
stationed at the SEAFDEC Secretariat subject to availability of funds, otherwise, 
appointment of virtual members who will be based in their respective countries 
working through email network would be pursued. To ensure that the assignment 
of RFPN members to be based at the Secretariat is maximized, the SEAFDEC-Sida 
Project and the subsequent SEAFDEC-Sweden project agreed to support the RFPN 
members coming from countries involved in these Projects.

Members of the RFPN (2007-2017)
Cambodia
Mr. Leng Sy Vann (August 2007-December 2007)
Mr. Horth Sita (February 2011-July 2011)
Mr. Em Samy (February 2012-June 2012)
Mr. Leng Samath (July 2012-December 2013)
Ms. Chin Leakhena (January 2014-December 2015)
Mr. Heng Samay (January 2016-December 2016)
Indonesia
Mr. Diky Suganda (August 2007-December 2007)
Mr. Awwaluddin (September 2009-November 2010)
Dr. Ahmadi (January 2011-December 2011)
Mr. Adi Wibowo (January 2012-December 2012)
Ms. Hotmaida Purba (January 2013-December 2013)
Ms. Indri Yani Zaini (January 2014-December 2014)
Ms. Sevi Sawestri (February 2015-December 2015)
Mr. Reynaldy Indra Syah Putra (February 2016-December 2016)
Mr. Ifan Ariansyach (February 2017-December 2017)
Lao PDR
Mr. Akhane Phomsouvanh (February 2011-December 2011)
Ms. Sisamouth Phengsokoun (February 2012-December 2012)
Mr. Vankham Keophimphone (January 2013-December 2013)
Mr. Chainuek Phakhounthong (January 2014-December 2014)
Ms. Phongsavanh Sengsomphou (January 2015-December 2016)
Mr. Kongkham Vonglorkham (June 2017-December 2017) RFPN batches 

2011-2017
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Malaysia
Mr. Arthur Besther Sujang (August 2007-December 2007)
Mr. Yusri Yusof (June 2009-December 2009)
Mr. Mohd Farid Bin Abdullah (January 2010-May 2010)
Ms. Halimah Binti Mohamed (October 2010-September 2011)
Ms. Keni Anak Ngiwol (January 2012-December 2012)
Ms. Imelda Riti Anak Rantty (January2013-December 2013)
Ms. Hemalatha Raja Sekaran (January 2014-December 2015)
Ms. Annie Nunis Billy (March 2016-December 2016)
Mr. Ahmad Faisal Bin Mohamed Omar (May 2017-December 2017)
Myanmar
Mr. Nyunt Win (June 2009-May 2010)
Dr. Aung Naing Oo (July 2010-June 2011)
Mr. Aung Nyi Toe (June 2011-December 2011)
Dr. Kyaw Kyaw (January 2012-December 2013)
Dr. Myo Min Hliang (February 2014-December 2014)
Dr. Than Than Lwin (February 2015-December 2015)
Dr. Saw Mya Linn (February 2016-December 2016)
Ms. Myat Khine Mar (January 2017-December 2017)
Philippines
Mr. Arsenio S. Bañares (May 2006-December 2007)
Mr. Pierre Easter L. Velasco (August 2010-June 2011)
Mr. Joeren S. Yleaña (July 2011- December 2011)
Ms. Gesselle Frances P. Zeta (February 2012-June 2012)
Mr. Ronnie O. Romero (July 2012-December 2012)
Dr. Ronaldo R. Libunao (January 2013- June 2013)
Mr. Neil Kenneth P. Catibog (July 2013-December 2013)
Mr. Efren V. Hilario (January 2014-December 2014)
Ms. Marylene Mandreza (January 2015-December 2015)
Mr. Marlon B. Alejandro (January 2016-December 2016)
Mr. Napoleon Salvador J. Lamarca (January 2017-December 2017)

Thailand
Dr. Chongkolnee Chamchang (July 2007-December 2007)
Ms. Piyawan Hussadee (June 2009-May 2010)
Ms. Nopparat Nasuchon (January 2011-December 2011)
Ms. Issarapon Jithlang (January 2012-December 2012)
Mr. Sarayoot Boonkumjad (January 2013-December 2013)
Ms. Nichaphat Dissayaphong (May 2014-December 2014)
Ms. Chutima Pokhun (January 2015-December 2015)
Ms. Natedow Wiseso (January 2016-December 2016)
Mr. Thana Yenpoeng (January 2017-December 2017)
Viet Nam
Mr. Nguyen Van Thuan (June 2007-December 2007)
Ms. Ngo Thu Thanh Huong (April 2011-July 2011)
Ms. Le Hong Lien (February 2012-December 2012)
Mr. Tran Van Hao (January 2013-December 2013)
Mr. Nguyen The Hoang (February 2014-Deccember 2014)
Mr. Nguyen Van Phuc (January 2015-December 2015)
Ms. Nguyen Huong Tra (January 2016-December 2016)
Mr. Nguyen Tuan Uyen (January 2017-December 2017)
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2007
Improving the livelihoods in fishing communities 
through the promotion of FOVOP system and HRD for 
poverty alleviation    
As poverty continues to prevail in the region’s fishing communities and 
in order to support the Southeast Asian countries in their efforts towards 
sustainable development of fisheries for food security, SEAFDEC initiated 
the promotion of alternative livelihoods to mitigate poverty in the fishing 
communities. The project “One Village, One Fisheries Product (FOVOP) System 
to Improve the Livelihood of the Fisheries Communities in the ASEAN Region” 
was implemented by SEAFDEC in collaboration with the AMSs and supported 
by the ASEAN Foundation through the Japan-ASEAN Solidarity Fund. Upon its 
completion in 2010, the project came up with the “Regional Guidelines for the 
Promotion of FOVOP in the ASEAN Region” to be used as regional reference in 
the national implementation of the FOVOP system as well as in the planning 
of regional supporting programs. The initiative is also envisaged to help in 
reducing the fishing pressure and contribute to the sustainable fisheries 
development and management for food security in the region. 

Another SEAFDEC project, “HRD on Poverty Alleviation and Food Security 
by Fisheries Intervention in the ASEAN Region” also supported by the 
ASEAN Foundation, was specifically intended to alleviate poverty in 
fisheries communities through enhanced human capacity development 
at the community level carried out by mobilizing regional expertise and 
maximizing the participation of local government officials. As an output of 
the project, the “Regional Policy Recommendations for Poverty Alleviation” 

was endorsed by the SEAFDEC 
Council and the higher 
authorities of the ASEAN with 
an ultimate goal of developing 
cooperation mechanism among 
the AMSs in terms of human 
resource development.  

Promotion of alternative 
livelihoods in fisheries 
communities is among 
the targets of the FOVOP 
project

2008
Refocusing the compilation of 
statistics and information for 
Southeast Asia
Starting in 2008, the Fishery Statistical Bulletin 
for the South China Sea Area which was published 
by SEAFDEC annually since 1978 was replaced by 
the “Fishery Statistical Bulletin of Southeast Asia” 
covering the Southeast Asian countries, namely: 
Brunei Darussalam, Cambodia, Indonesia, Lao 
PDR, Malaysia, Myanmar, Philippines, Singapore, 
Thailand, and Viet Nam. In 2012, SEAFDEC also 
developed the publication “Southeast Asian State 
of Fisheries and Aquaculture” or SEASOFIA as a 
platform for the promotion of synthesized data 
and information that had been generated from the 
various programs and projects implemented by 
SEAFDEC and incorporating the national statistics 
provided by the AMSs as inputs for the Bulletin. 
Two issues of the SEASOFIA had been produced: 
SEASOFIA 2012 and SEASOFIA 2017.

Issues of the “Fishery Statistical Bulletin for the South China 
Sea Area” were published by SEAFDEC annually from 1978 to 

2007, and subsequently replaced by the “Fishery Statistical 
Bulletin of Southeast Asia” starting in 2008
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2008
Ensuring the quality and safety of 
fishery products for food security in 
Southeast Asia
In the past, traditional fishery products of the 
Southeast Asian countries had been generally bound 
for domestic consumption, and produced by small 
and medium enterprises (SMEs) and to some extent 

Analysis for presence of 
antibiotic and pesticide 

residues, and marine 
biotoxins in fishery products

Regional Training Course on Seafood Safety organized by 
MFRD includes monitoring of chemical contaminants in fishery 

products, e.g. heavy metals, antibiotic and pesticide residues, 
and biotoxins

by backyard processing industries. The increasing global demand for fishery 
products necessitated the improvement of the region’s traditional fishery 
products to comply with the safety and quality standards and requirements 
for fish and fishery products traded in the world market. In addressing such 
concern, MFRD developed and promoted the appropriate guidelines on 
food safety measures such as the good manufacturing practices (GMP) and 
standard sanitation operating procedure (SSOP), and provided assistance to 
SMEs in implementing such measures by incorporating the Hazard Analysis 
and Critical Control Point (HACCP) plans in their GMP/SSOP programs, and 
eventually meeting the safety and quality assurance requirements for their 
traditional fishery products. As part of its effort in promoting the production 
of quality fishery products for food security in the Southeast Asian region, 
MFRD also adheres to the Codex Alimentarius: Code of Conduct for Fish and 
Fishery Products which provides the safety standards, as well as the specific 
requirements and techniques to preserve the nutritional quality of fish and 
fishery products, extend their shelf-life, minimize the activity of spoilage 
bacteria, and avoid losses by poor handling.

After embarking on the development and promotion of the fisheries post-
harvest technology in the Southeast Asian region, MFRD ensures that 
the utilization of available fishery resources is optimized for sustainable 
production of surimi and other value-added products. MFRD also ensures 
that seafood safety is guaranteed in the region’s fish and fishery products 
by monitoring the chemical contaminants in such products, such as heavy 
metals, antibiotic and pesticide residues, and marine biotoxins. Seafood 
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quality assurance is also promoted for handling and 
quality preservation while traceability systems for 
aquaculture products are instituted. On the overall, 
the results have led to enhanced competitiveness of 
the region’s fish and fishery products in the world 
market.

In addition to the work of MFRD, the AQD also 
implemented activities to protect the consumers 
from the adverse effects of residual chemicals 
in farmed aquatic species and to satisfy safety 
regulations imposed by importing countries. 
Toward this objective, AQD has determined the 
withdrawal periods of commonly used antibiotics 
in aquatic species cultured in the region. AQD has 
also advocated for the accessibility of regulated 
chemical products that are safe and effective for 
fish farmers to use; and for fish farmers to apply 
such chemicals in manners consistent with their 
intended use, adopt best management practices, 
and follow relevant rules and regulations that aim 
to maintain environmental integrity and ensure the 
sustainability of their aquaculture operations.

2009
Exploring the alternative protein 
sources for aquafeeds

While the aquaculture industry of Southeast Asia continues to expand 
as a result of the increasing demand of food fish in the region as well as 
in the global scale, fast development of aquaculture had been viewed as 
threat to sustainable capture fisheries production as the widespread use 
of fish by-catch in aquaculture feeds results in overexploitation of the 
fishery resources and to certain extent degradation of the resources. AQD 
has therefore been enhancing its R&D activities that are aimed at finding 
fishmeal substitutes, e.g. plant protein, protein from terrestrial animals, 
fisheries co-products, microbes, unconventional sources, in the formulation 
of aquafeeds for various aquaculture species.   

Although the use of indigenous and alternative protein sources is 
encouraging, high levels of inclusion has been hampered by various 
constraints, which could include: deficiencies in nutrient composition 

Liming of ponds is being advocated by AQD to increase the 
pH of bottom soil and increase benthic production, but should 

be practiced in responsible manner consistent with their 
intended use

The use of various agricultural wastes as alternative protein sources for aquafeeds has been 
explored by AQD to reduce dependence on fish by-catch and fish meal for aquaculture feeds
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2010s
Addressing the impacts of EMS/AHPND
In early 2010s, several new transboundary aquatic animal diseases have emerged 
including the acute hepatopancreatic necrosis disease (AHPND), earlier dubbed 
as early mortality syndrome (EMS). Several gaps in understanding this health 
concern still need to be elucidated through R&D where the issues identified 
include the use of live feeds (specifically polychaetes) as potential carriers of 
pathogens; genetic considerations, e.g. the effect of inbreeding on the shrimps’ 
susceptibility to AHPND and other diseases, vertical transmission of AHPND-
causing bacteria, transfer of plasmid carrying the toxin gene to other Vibrio 
species and possibly other bacterial pathogens, environmental risk factors for 
the spread and outbreaks of AHPND, use of greenwater technology as well as 
probiotics in the prevention of AHPND, mixed infection with other shrimp 
pathogens, development of antibiotic resistance, and development of other 
strategies for prevention and control of the disease.

Recommendations on the policy issues to be adopted or strengthened include 
the need for Member Countries to harmonize legislation(s) and regulation(s) 
related to aquatic animal health management including the legislation 
for transboundary movement of live aquatic animals; comply with good 
aquaculture practices to maintain optimal environmental conditions during the 
culture period; develop and implement the guidelines on health management 
and good practices to prevent EMS/AHPND and other trans-boundary diseases; 
adopt capacity building programs that would ensure availability and capacity 
of public or private laboratory services; strictly implement a monitoring, 
surveillance and reporting system to relevant authorities and/or Competent 
Authority at country, regional and international levels; put in place an early 
warning system and develop emergency preparedness and contingency 
plans; strengthen cooperation and collaborative arrangements among the 
Member States and other regional and international organizations, e.g. the 
World Organization for Animal Health (OIE), FAO, Network of Aquaculture 
Centres in Asia-Pacific (NACA) and SEAFDEC as well as the ASEAN Network of 
Aquatic Animal Health Centres (ANAAHC); promote and fund public-private 
partnerships at the national levels as well as cooperation among shrimp 
industries in the ASEAN region; promote region-wide capacity building, 
education and information dissemination programs including technology 
transfer from one AMS to another AMS to enhance awareness of farmers 
and relevant stakeholders on R&D developments in transboundary diseases 
especially on their management and control.

(protein and essential amino acids), complex 
carbohydrates, high fiber, anti-nutritional 
factors and even contamination. Advances in feed 
processing which comprise extrusion cooking; 
pre-enzyme treatment; and protein concentrates, 
hydrolysis and solvent extraction have been 
undertaken to improve the nutrient profile and 
acceptability of the ingredients. Over the past 
years, several results have shown prospects 
that some ingredients could be applied in a 
commercial scale without affecting fish growth 
and revenue from the farmed fish. At present, 
laboratory results from the evaluation of recently 
introduced ingredients (Distiller’s dried grains 
with soluble (DDGS), hydrolyzed milkfish offal, 
mungbean as well as new variety of soybean 
meal) in the region had shown positive results as 
well. 

As agreed earlier, AQD would carry out national 
assessments of possible ingredients in terms of 
source availability and sustainability as well as 
cost effectiveness, and promote the production of 
such protein sources and ingredients based on the 
countries’ assessments. AQD would continue to 
pursue its technical works as well as information 
compilation on the aforementioned aspects as 
these could serve as basis for countries in the 
region to develop strategies to reduce dependence 
of fish-based materials as ingredients in 
aquaculture feeds. 
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2011
The ASEAN-SEAFDEC Conference  
“Fish for the People 2020:  
Adaptation to a Changing Environment”
After a decade of enhanced collaboration between the ASEAN and SEAFDEC 
through the implementation of programs and activities in accordance with 
the provisions in the 2001 ASEAN-SEAFDEC Resolution and Plan of Action 
on Sustainable Fisheries for Food Security for the ASEAN Region, significant 
progress had been attained by the AMSs in promoting sustainable fisheries 
and in improving the people’s livelihoods leading towards food security. The 
continued deterioration of the ecosystem and the environment brought about 

Striking the Gong officially opened the ASEAN-SEAFDEC 
Conference on Sustainable Fisheries for Food Security Towards 

2020 “Fish for the People 2020: Adaptation to a Changing 
Environment” in June 2011

The participants in the ASEAN-SEAFDEC Conference on 
Sustainable Fisheries for Food Security Towards 2020 “Fish for 

the People 2020: Adaptation to a Changing Environment” in 
June 2011

The Senior Officials and participants 
attending the ASEAN-SEAFDEC Member 
Countries during the ASEAN-SEAFDEC 
Conference on Sustainable Fisheries 
for Food Security Towards 2020 “Fish 
for the People 2020: Adaptation to a 
Changing Environment” in June 2011
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2013
Towards enhanced regional and sub-regional 
fisheries management in Southeast Asia
Trends in the fisheries production of Southeast Asia are based on landings 
of aquatic products caught within the region; e.g. Exclusive Economic Zones 
(EEZs), archipelagic waters, and not outside of national jurisdictions. Various 
factors and characteristics of the region’s fisheries could impede the sustainable 
management of fisheries in the Southeast Asian region, i.e. migratory nature of 
the fish stocks, fishing licenses provided to foreign fishing vessels, unregulated 
nature of domestic fisheries, fisheries being small-scale in nature, high regional 
mobility of fishing crew. Illegal, unreported and unregulated (IUU) fishing has 
also been getting much attention as such activities impact on the sustainability 
of the region’s fisheries. The establishment of appropriate regional and sub-
regional fisheries management mechanisms for Southeast Asia was therefore 
deemed necessary. Through the SEAFDEC-Sweden Project, SEAFDEC has 
initiated actions towards sub-regional fisheries management, with the areas 
under focus that include the Gulf of Thailand, Andaman Sea, Lower Mekong 
River Basin, and Sulu-Sulawesi Seas, and where relevant activities are being 
undertaken in close collaboration with other organizations working on fisheries 
development in the particular sub-areas.

by climate change as well as social and economic 
factors, made it necessary for the Southeast Asian 
region to keep abreast of the changing environment 
to be able to address future challenges in fisheries 
development, enhance the competitiveness of the 
region’s fisheries products, and be able to adapt 
with the emerging situations, e.g. climate change, 
new international fish trade requirements. These 
new developments prompted the ASEAN and 
SEAFDEC to organize the sequel ASEAN-SEAFDEC 
Conference on Sustainable Fisheries for Food 
Security Towards 2020 “Fish for the People 2020: 
Adaptation to a Changing Environment” in order to 
find the ways and means of sustaining the fisheries 
development of the region for food security of 
its peoples. Organized in June 2011, the ASEAN-
SEAFDEC Conference adopted the “Resolution and 
Plan of Action on Sustainable Fisheries for Food 
Security for the ASEAN Region Towards 2020” to 
serve as policy guidelines during the next decade, 
as well as priority actions towards ensuring 
fisheries sustainability for food security and 
improving the livelihoods of peoples in the region.

The Ministers of the ASEAN-SEAFDEC Member Countries 
entertaining questions from the Press during the ASEAN-

SEAFDEC Conference

Fishery resources survey of Sulu-Sulawesi Seas for the development of sub-regional fisheries 
management in this area identified as one of the four areas for sub-regional management, 
the three of which are the Gulf of Thailand, Andaman Sea, and Lower Mekong River Basin
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2013
Development of the Standard Operating Procedures 
for recording data on sharks and rays
SEAFDEC has been addressing the 
concern of the Member Countries on 
the listing of several species of sharks 
and rays in the CITES Appendices 
by improving the capability of the 
countries to compile the statistics 
on sharks and rays. Through the 
MFRDMD, national workshops had 
been conducted on site in the countries 
for the proper identification of shark 
and ray species. In order to guide the 
countries in their endeavors to identify 
the species of sharks and rays for 
proper recording and reporting of the 
statistics, SEAFDEC has developed the 
Standard Operating Procedures (SOP) 
on Sharks Data Collection in Southeast 
Asia which has been disseminated to 
the Southeast Asian countries with 
financial support from the Japanese 
Trust Fund and the European Union 
through the CITES Secretariat.

National activity in 
recording sharks and 
rays landing by local 
enumerators using the SOP 
developed by SEAFDEC to 
ensure that recording and 
analysis are standardized 
at the regional level

Training of national and local enumerators 
for identifying species of sharks and rays 

based on the SOP

2014
Advancing the concept of ecosystem 
approach to fisheries management

SEAFDEC has advanced the concept of Ecosystem 
Approach to Fisheries Management (EAFM) in 
Southeast Asia by strengthening the understanding 
of the region’s fisheries management officers on the 
appropriate fisheries management approaches for 
sustainability. SEAFDEC has received accolades for its 
efforts in promoting the EAFM concept in the AMSs 
and based on its experience, SEAFDEC is coming up 
with the guidelines on EAFM for Extension Officers 
of the Southeast Asian Region for adoption in the 
respective Southeast Asian countries. The experience 
of SEAFDEC in promoting the EAFM concept had 
been imparted to the region’s leaders, executives 
and decision makers as LEAD EAFM to enhance their 
understanding and support to the EAFM concept 
as an approach in achieving sustainable fisheries 
management through improved planning and 
implementation.
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2014
Regional cooperation for sustainable utilization  
of neritic tunas in Southeast Asia

The Southeast Asian region is abundant with several species of oceanic and 
neritic tunas, and their fisheries have been generating export revenues for 
many countries in the region. While the management of oceanic tunas that 
migrate over oceans and the high seas, is being undertaken by regional 
fisheries management organizations involved in tuna fisheries, for neritic 
tunas that inhabit the economic zones and migrate in the sub-regional seas 
of Southeast Asia, their management could not be undertaken at national and 
sub-regional levels but through the establishment of a regional cooperation 
for their sustainable utilization. SEAFDEC with support from the SEAFDEC-
Sweden Project and in collaboration with the AMSs came up with the “Regional 
Plan of Action for Sustainable Neritic Tuna Fisheries or RPOA-Neritic Tunas,” which 
was endorsed by the SEAFDEC Council in 2015. Focusing on the four most 
economically-important neritic tunas in the region: longtail tuna (Thunnus 
tonggol), kawakawa or eastern little tuna (Euthynnus affinis), frigate tuna (Auxis 
thazard), and bullet tuna (Auxis rochei), the RPOA-Neritic Tunas is meant to 
enhance the sustainable exploitation and utilization of neritic tunas in the 
Southeast Asian region.

Vessels registered in Thailand for catching neritic tunas

Monitoring catch of neritic tunas to record the total 
production of neritic tunas in Southeast Asia 

The “Regional Plan of Action (RPOA) on 
Sustainable Utilization of Neritic Tunas in the 
ASEAN Region” is also meant to elaborate on 
the action plans necessary for determining the 
available data and information on neritic tunas; 
improving the data collection and developing 
key indicators; improving sustainable 
fisheries management; improving sustainable 
interaction between fisheries and marine 
ecosystem; improving compliance to rules and 
regulations and access to markets; addressing 
social issues; and enhancing regional 
cooperation. 
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2014
Management of small pelagic 
fishery resources in Southeast Asia

Round scads, mackerels, anchovies, and sardines 
are among the most economically-important 
small pelagic fishery resources in the Southeast 
Asian region, and the sustainable management 
of the fisheries of these commodities need to be 
established and promoted for the sustainability 
of the resources. SEAFDEC has addressed this 
concern through the implementation of the 
project “Comparative Studies for Management 
of Purse Seine Fisheries in the Southeast Asian 
Region” by MFRDMD. Considering that small-
pelagic fishery resources are important in 
the region, especially for their contribution 
to food security and providing employment 
and livelihood opportunities for its peoples, 
especially the small-scale fishers and since these 
small-pelagic fishery resources are exploited by 
purse seine fisheries, TD has conducted a parallel 
study aimed at establishing the status and 
trend of production of these resources. Results 
of the study conducted by TD could be used by 
MFRDMD in analyzing the management strategy 
necessary for the sustainability of purse seine 
fisheries in the Southeast Asian region.

2015
Strengthening fishery resources conservation 
and stock enhancement
The continued practice of overfishing in the waters of Southeast Asia 
has been preventing the recovery of fish stocks eventually degrading the 
fishery resources. The Southeast Asian countries have been trying to control 
overfishing through the enforcement of appropriate regulations while 
SEAFDEC through TD, continues to mitigate the impacts of overfishing by 
safeguarding the fish stocks in terms of implementing resource enhancement 
activities. With the main objective of promoting resource conservation, 
protection and rehabilitation, these activities have been carried out based 
on two approaches: improvement of critical habitats and nursery grounds of 
fishery resources, and direct enhancement of the fishery resources through 
artificial propagation techniques. The implementation of these approaches 
in the Southeast Asian region culminated with the Symposium on Strategies 
for Fishery Resources Enhancement in the Southeast Asian Region in 2015 
meant to address the need to enhance the fishery resources in the respective 
Southeast Asian countries as well as in their transboundary areas due to the 
declining and/or overexploitation of several economically-important fish 
stocks and loss of relevant habitats.

Crab bank being promoted under the Locally-based Community Fisheries Management Project 
implemented by TD in Chumphon Province, Thailand demonstrates the concept of crab resource 

conservation and stock enhancement
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Experimental setting of fish 
enhancing devices (FEDs) in the 
waters of Rayong Province, Thailand 
to aggregate pelagic fish species

Trial to assess abundance of fishery 
resources nearby “installed set net” 
in Rayong Province, Thailand

Demonstration on hauling of 
catch from a set net in Japan 
prior to the transfer of set 
net technology to Thailand 
through the Resource 
Enhancement Project of TD, 
where set net is considered 
an effective tool for fishing 
area management and 
serves as enhancement 
device as small invertebrates 
and marine micro-
organisms are usually 
attached in the net materials

Initial results of the experiment on the use of fish 
enhancing devices (FEDs) to aggregate fish in the waters of 
Rayong Province, Thailand indicated not only aggregation 
of pelagic fish species and other small invertebrates but 
also luxuriant growth of marine micro-organisms, algae 
and sponges in the FED materials

2015
Management of inland capture 
fisheries and conservation of 
anguillid eels enhancement
The Southeast Asian region embraces very rich 
but diverse inland water bodies comprising 
rivers, lakes, and the like, in terms of aquatic 
resources and biodiversity. The IFRDMD of 
SEAFDEC was established in 2014 for the main 
purpose of harnessing the potentials of such water 
bodies through R&D programs and activities on 
sustainable development and management of 
such resources. IFRDMD also has the following 
functions: as a center for providing guidelines 
for the proper development and management 
of inland fishery resources of the Member 
Countries; development of guidelines for basic 
data collection for routine monitoring activities of 
different types of habitats; providing the tools for 
assessment and management that can be applied 
in the region; monitoring of the state of inland 

Promotion of an appropriate design of a fish passage for the 
Southeast Asian region to maintain the connectivity of the 

habitats of freshwater fish species
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fishery resources and exploitation of the resources; 
providing the scientific basis for proper development 
and management of the inland fishery resources 
of the Member Countries; serving as a regional 
forum for cooperation and consultation on research, 
conservation and management of inland fishery 
resources among Member Countries; coordination and 
implementation of programs to improve the capability 
of the Member Countries in the development, 
management and conservation of the inland fishery 
resources; and development of master plan covering 
all programs of activities that will be undertaken for 
sustainable inland fisheries.

IFRDMD has also commenced some activities aimed 
at promoting the conservation and management 
of anguillid eel resources. The eels start their lives 
in the ocean and migrate to the shore as larvae 
(leptocephali) then metamorphose into juveniles 
(glass eels) and with pigmentations go up rivers 
as elvers, then spend several years in freshwater 
environment (yellow eel) and when ready to mature, 
swim downstream and head to their spawning 
grounds in the ocean. As the current population 
of the temperate eel species has decreased due to 
overfishing and habitat degradation, the tropical 
anguillid eels become more important in the global 
market notwithstanding the uncertainty of their 
distribution in the Southeast Asian region that 
need to be ascertained. This scenario has made it 
necessary for the Southeast Asian region to ensure the 
sustainable utilization of the tropical anguillid eels 
and prevent the overexploitation of the eel resources. 
A component on the development of aquaculture 
technology for catadromous eels is also incorporated 
into the activities of AQD.

Yellow eels or juvenile 
eels found in freshwater 
environment before maturing 
into spawners

A fishing gear used in 
inland capture fisheries in 
Southeast Asia

Catadromous eel species 
found in Southeast Asia which 
is subjected to conservation 
and management for the 
sustainability of the region’s 
eel resources

Catching of catadromous 
glass eels from a river in 
Indonesia
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2015
Establishing regional approaches 
and tools toward combating IUU 
fishing and management of fishing 
capacity in Southeast Asia
The increasing demand for fish, driven by rapid 
human population growth and coupled with the 
deteriorating state of the fishery resources, has 
been the major driving force that contributes to 
the continued practice of illegal fishing by many 
fishers not only in the Southeast Asian waters but 

Based on principles of the relevant international 
and regional instruments, the “ASEAN Guidelines 
for Preventing the Entry of Fish and Fishery 
Products from IUU Fishing Activities into the Supply 
Chain” was developed by SEAFDEC through the 
MFRDMD with the collaboration of the AMSs 
to ensure that fish and fishery products from 
the region entering the global supply chain 
do not come from IUU fishing activities, thus 
enhancing the credibility and competitiveness 
of such products. The Guidelines identify the 
measures to be undertaken by the AMSs, which 
include managing fishing activities within a 
country; regulating transshipment and landing 
of fish and catch across borders; preventing 
poaching in the EEZs of other countries; 
controlling illegal fishing practices and trading 
of live reef food fish, reef-based ornamental and 
endangered aquatic species; and strengthening 
the management of fishing in the high seas and 
RFMO areas. The Guidelines was endorsed by 
the ASEAN authorities in 2015 for subsequent 
implementation in the Southeast Asian region.   

The “Regional Fishing Vessels Record (RFVR)” 
is a collaborative initiative of the AMSs to 
facilitate sharing of information among AMSs 
on fishing vessels engaged in “International 
Fishing Operations” (fishing operations in 
foreign country’s EEZ or in high seas). Covering 
initially fishing vessels 24 meters in length and 
over, the RFVR serves as a practical tool for 
related authorities of AMSs to check and take 
corrective actions against inappropriate behavior 
of fishing vessels, thereby supporting all efforts 
to eliminate IUU fishing in the Southeast Asian 
region. The RFVR Database has also been 
developed and maintained by TD as an online 
system and a collaborative initiative of the AMSs 
as means of sharing information among the 
AMSs on fishing vessels identification and other 
relevant data. The RFVR would be expanded later 
to cover vessels below 24 meters in length.
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The “ASEAN Catch Documentation Scheme (ACDS)” 
is a tool for enhancing the traceability of fish and 
fishery products from AMSs bound for intra-
regional and inter-national trade, and preventing 
the entry of fish and fishery products from IUU 
fishing activities into the supply chain of the 
AMSs. Focusing on marine capture fisheries at its 
initial stage, the ACDS delineates the catch flow 
and movement with agreed schemes for: Catch 
Declaration/Logbook/Logsheet (CD); Movement 
Document (MD); and ASEAN Catch Certification 
(ACC) for Exportation. While the Processing 
Statement for Re-exportation is necessary for 
imported fish before processing, the ACDS also 
includes Re-export Certificate for imported fish 
that are not to be processed. Such schemes would 
be made applicable for either large or small size 
fishing vessels in the region. 

Under the Agreement on Port State Measures to Prevent, Deter and Eliminate 
Illegal, Unreported and Unregulated Fishing (Port State Measures Agreement or 
PSM Agreement), port State needs to take actions on restriction of entry into 
port, use of port, access to port services, as well as to carry out inspection 
and other enforcement activities. Recognizing the importance of PSM in 
combating IUU fishing in the Southeast Asian region, SEAFDEC is working 
closely with the AMSs for the development of the “Regional Cooperation 
for the Implementation of the Port State Measures (PSM) Agreement” 
that focuses on the harmonization and enhancement of database systems, 
development of SOPs for port inspections, capacity building, and sharing 
of information to support its effective implementation at the regional level. 
Regional cooperation for the implementation of the PSM Agreement would 
also be linked to the existing management tools such as the ACDS, ASEAN 
Guidelines for Preventing the Entry of Fish and Fishery Products from IUU 
Fishing Activities into the Supply Chain, and the RFVR.

Under the “Regional Plan of Action for the 
Management of Fishing Capacity (RPOA-
Capacity),” management directions could include 
information on total number of vessels allowed 
at a given time and area; the type of gear to be 
used (and not to be used); special restrictions on 
protected areas, protected species and defined 
seasonal restrictions; traditional rights to fish, 
exclusive rights and other specified rights; as 
well as other additional aspects that should be 
considered and respected when regulating the 
actual fishing effort. The RPOA-Capacity also 
stipulates the need to strengthen sub-regional 
and regional cooperation in managing fishing 
capacity, particularly for the areas where trans-
boundary management are required, such as 
in the Gulf of Thailand, Andaman Sea, Sulu-
Sulawesi Seas, and other sub-regional areas of 
Southeast Asia.

also outside the region, even to the extent of poaching in seas beyond their 
maritime borders. This situation prompted SEAFDEC to establish a general 
direction for combating IUU fishing, and in collaboration with the AMSs, 
developed the various approaches to address such concern, e.g. the ASEAN 
Guidelines for Preventing the Entry of Fish and Fishery Products from IUU 
Fishing Activities into the Supply Chain; Regional Fishing Vessels Record 
(RFVR) and RFVR Database, Regional Plan of Action for the Management of 
Fishing Capacity (RPOA-Capacity), the Catch Documentation Scheme (ACDS) 
for Enhancing Traceability of Products from Marine Capture Fisheries.
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2016
Fostering joint commitment among 
AMSs in combating IUU fishing
Since 2011, the Southeast Asian countries with technical support 
from SEAFDEC had been carrying out activities in accordance with 
the “Resolution and Plan of Action on Sustainable Fisheries for 
Food Security for the ASEAN Region Towards 2020,” and noted that 
emerging issues have continued to impede their efforts in attaining 
sustainable fisheries that should be addressed at the regional level 
through closer cooperation among the countries. The most recent 
concern of the countries pertained to the stringent measures imposed 
by importing countries on the export of fish and fishery products by 
checking on their sources to make sure that such products do not come 
from IUU fishing activities. This prompted the ASEAN and SEAFDEC 
to convene the High-level Consultation on Regional Cooperation 
in Sustainable Fisheries Development Towards the ASEAN Economic 
Community: Combating IUU Fishing and Enhancing the Competitiveness of 
ASEAN Fish and Fishery Products on 3 August 2016 in Bangkok, Thailand. 

During the High-level Consultation, the Senior Officers of the ASEAN-
SEAFDEC Member Countries signified their concurrence to the Joint 
ASEAN-SEAFDEC Declaration which could be considered a milestone that 
intimates the commitment of the AMSs to work together in addressing 
the emerging issues spawned by the practice of irresponsible fishing, 
especially IUU fishing activities. The Joint ASEAN-SEAFDEC Declaration 
would remain as a working instrument for all the AMSs considering 
that the fisheries sector is taken as one of the priorities in the Plans and 
Strategies of the ASEAN Economic Community.

2016
Adoption of Regional Guidelines to 
support development of traceability 
system for aquaculture products

To enhance the competitiveness of the Southeast Asian 
region’s fish and fishery products, as well as facilitate 
trade with major importing countries, traceability has 
been considered as a vital tool and requirement for market 
penetration and in securing the niche of the region’s fish 
and fishery products in the world market. Considering the 
significant volume of cultured fish and fishery products 
exported annually by the countries in the ASEAN to regional 
and global markets, traceability of such products has 
become a requirement for exporting these products to major 
markets, e.g. Japan, the European Union (EU), the United 
States of America (USA), to ensure the safety and quality 
of aquatic organisms, and confirm that such organisms 
are farmed in compliance with national or international 
management requirements or meet the national security 
and public safety objectives. Based on such requirements 
and together with an increasing consumer awareness and 
demand for fish products that assure food safety, security 
and sustainability, the international community has called 
for the establishment of a reliable traceability system 
that would ensure the sustainable development of the 
aquaculture industry. 

MFRD in close collaboration with the ASEAN-SEAFDEC 
Member Countries therefore developed the “Regional 
Guidelines on Traceability System for Aquaculture Products 
in the ASEAN Region” to serve as useful resource and 
common reference for the AMSs in the implementation of 
traceability systems for aquaculture products as well as for 
the formulation and development of national programs and 
activities aimed at promoting traceability. The Regional 
Guidelines was adopted by SEAFDEC and subsequently by 
ASEAN in 2016.

107



2017
Improving fisheries management in Southeast Asia in 
support of the Sustainable Development Goals

For almost 50 years now, SEAFDEC has been assisting the AMSs in their efforts 
towards achieving the sustainability of fisheries in their respective countries and 
in the region. Also aimed at addressing the UN Sustainable Development Goals 
(SDGs), such programs and activities are also meant to attain the Aichi Targets 
that comprise the new Strategic Plan for Biodiversity 2011-2020, specifically the 
Aichi Target No. 6: “By 2020, all fish and invertebrate stocks and aquatic plants are 
managed and harvested sustainably, legally and applying ecosystem based approaches, 
so that overfishing is avoided, recovery plans and measures are in place for all depleted 
species, fisheries have no significant adverse impacts on the threatened species and 
vulnerable ecosystems, and the impacts of fisheries on stocks, species and ecosystems are 
within safe ecological limits.”

Although not referring to 
the UN SDGs as a whole, 
the programs and activities 
of SEAFDEC and the AMSs 
address the relevant targets 
of the SDGs, e.g. SDG 14: Life 
below Water, SDG 15: Life 
on Land. In promoting the 
ecosystem-based approach 
to fisheries management, 
the AMSs with technical 
support from SEAFDEC have 
been supporting ecological 
well-being, human well-

being, and good governance as well as social and environmental sustainability 
in the Southeast Asian region. In the coming years, SEAFDEC would continue 
to work with the AMSs and its collaborating partners to attain the relevant 
targets of the SDGs by 2020 through the promotion of sustainable fisheries 
development in the Southeast Asian region.
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The People Making a Difference 
and Shaping

the Region’s Fisheries 
Development

“Based on the Agreement Establishing SEAFDEC,  
the policy-making body of SEAFDEC is the Council of 
Directors representing the Member Countries, and its 
Chief Administrator is the Secretary-General whose 

office, the Secretariat, is based in Thailand”
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The SEAFDEC Council of Directors 
from the Member Countries,

represented by the Chairpersons  
of the SEAFDEC Council:

what they had to say …

… “SEAFDEC should be a masterpiece of regional cooperative effort 
and good example for many more regional cooperative projects on 

fisheries in the future”… Mr. Prida Karnasut (Thailand: Chairperson 
of the SEAFDEC Council for 1968-1969)

… “SEAFDEC should succeed in all its endeavors for the success or 
failure of this cooperative project would have important bearing on 
future regional collaborations”… Mr. Cheng Tong Fatt (Singapore: 

Chairperson of the SEAFDEC Council for 1969-1970)

… “SEAFDEC should develop the areas in which it was established 
for the purpose of promoting regional solidarity and cooperation 
in fisheries”… Mr. Kouki Fujimura (Japan: Chairperson of the 

SEAFDEC Council for 1970-1971)

… “the enthusiasm and cooperation of the Southeast Asian countries 
that enabled SEAFDEC to continue operation deserves the highest 

praise” … Mr. Andres Mane (Philippines: Chairperson of the 
SEAFDEC Council for 1971-1972)

… “for the benefit of Southeast Asian countries, SEAFDEC must 
continue to successfully achieve its objectives in promoting fisheries 

development in the region” … Mr. Sant Bandhukul (Thailand: 
Chairperson of the SEAFDEC Council for 1972-1973)

… “SEAFDEC should expand its activities into areas most relevant 
to the region’s needs for fisheries development” … Y.M. Tengku 

Dato’ Ubaidillah bin Abdul Kadir (Malaysia: Chairperson of the 
SEAFDEC Council for 1973-1974)

… “SEAFDEC should continue to be the major exponent in the 
promotion of fisheries in Southeast Asia amidst an atmosphere of 
cooperation and goodwill” … Dir. Felix R. Gonzales (Philippines: 

Chairperson of the SEAFDEC Council for 1974-1975)

… “SEAFDEC could address the challenges confronting the region’s 
fisheries by giving increasing importance on careful management 
of our valuable natural resources” … Mr. Tuanthai Bamrajarinpai 

(Thailand: Chairperson of the SEAFDEC Council for 1975-1976)
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… “with the untiring efforts and mutual cooperation of all Southeast 
Asian countries, SEAFDEC could attain much progress in various fields 
of fisheries development” … Mr. Teruo Sasaki (Japan: Chairperson 

of the SEAFDEC Council for 1976-1977)

… “SEAFDEC should empower its scientists and experts to 
significantly continue pushing back the frontiers of the scientific and 
developmental unknowns in fisheries and aquaculture in our region” 
… Dir. Felix R. Gonzales (Philippines: Chairperson of the Council 

for 1977-1978)

… “as SEAFDEC reached the crossroads of its first ten years of 
existence, it should consolidate its programs to ensure utmost 

benefits are received by the Southeast Asian countries and not to 
diffuse concentration of activities in the region to preserve its main 

objectives” … Y.M. Tengku Dato’ Ubaidillah bin Abdul Kadir 
(Malaysia: Chairperson of the Council for 1978-1979)

… “SEAFDEC could take pride for playing important role in the 
development of Southeast Asian fisheries and should continue 
to provide useful forum for consultation in various aspects of 

regional fisheries development” … Dr. Siew Teck Who (Singapore: 
Chairperson of the Council for 1979-1980)

… “SEAFDEC should continue serving as an increasingly effective 
instrument for the fisheries development in Southeast Asia” …  

CDR Swarng Charernphol (Thailand: Chairperson of the Council 
for 1980-1981)

… “as far-reaching developments have already taken place in 
SEAFDEC, Southeast Asian countries should continue to play active 
role in the development of SEAFDEC to enable it to resolve issues 

and problems along the way”… Dir. Felix R. Gonzales (Philippines: 
Chairperson of the Council for 1981-1982)

… “during the 15 years of its existence, SEAFDEC has made significant 
progress in the region’s fisheries development, and at this stage when 

efforts are required for cooperation on fisheries in international 
community, the role of SEAFDEC becomes more important” …  

Mr. Yuichi Ojima (Japan: Chairperson of the Council for 1982-1983)

… “while SEAFDEC has achieved some status and recognition, and 
while the ASEAN has received much attention and focus on regional 

cooperation, SEAFDEC must take stock to adapt to such political 
development and at the same time intensify its regional activities to 

maximize their potentials for the region’s fisheries development” 
… Y.M. Tengku Dato’ Ubaidillah bin Abdul Kadir (Malaysia: 

Chairperson of the Council for 1983-1984)

… “while SEAFDEC has served as catalyst for cooperation in the 
region’s fisheries development, SEAFDEC should now explore areas 
to improve marketing to bring about the utmost expected benefits 

obtained by fishermen and consumers from increased fisheries 
production” … Dr. Ngiam Tong Tau (Singapore: Chairperson of the 

Council for 1984-1985)

… “as the only regional mechanism for fisheries development in 
Southeast Asia, SEAFDEC should now consider conducting integrated 

programs in fisheries R&D to be able to brave the fisheries climate 
that is constantly evolving” … Mr. Vanich Varikul (Thailand: 

Chairperson of the Council for 1985-1986)

… “as it approaches its 20th anniversary, SEAFDEC has also come to a 
turning-point in its programs against the background of the changing 

circumstances in the region, and should be ready to adequately 
respond to such changes” … Mr. Kunio Kimura (Japan: Chairperson 

of the Council for 1986-1987)

… “to ensure that fisheries production in Southeast Asia meets food 
security requirements, SEAFDEC should continue to play its role 

in addressing important concerns such as optimization of the use 
of resources, sustainability of fisheries resources and production 

capacities, adoption of systems approach to fisheries development” … 
Mr. Conrado C. Gozun (Philippines: Chairperson of the Council for 

1987-1988)
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… “as SEAFDEC enters into its third decade of service to the Southeast 
Asian region, time has come for it to shift its emphasis from 

concentrating with the public sector to also engaging the private 
sector for wider impacts of the results of its programs” … Y.B. Dato’ 

Shahrom bin Hj. Abdul Majid (Malaysia: Chairperson of the 
Council for 1988-1989)

… “as emerging issues in fisheries should be addressed on a regional 
basis, SEAFDEC should foster greater cooperation with member and 

non-member governments, and organizations in the region to hasten 
regional exchange of expertise and experiences” … Dr. Ngiam Tong 

Tau (Singapore: Chairperson of the Council for 1989-1990)

… “by adding targets to its activities, this time to aim for the 
development and management of fishery resources in the EEZs of 

Member Countries, SEAFDEC indeed continues to be a dynamic 
organization” … Dr. Plodprasop Suraswadi (Thailand: Chairperson 

of the Council for 1990-1991)

… “the challenges of sustainable yield for future generations and 
demands for innovative and improved technologies will confront 
the region’s fisheries, SEAFDEC should therefore brace itself for 

addressing such challenges and demands” … Atty. Benito Q. Bengzon 
(Philippines: Chairperson of the Council for 1991-1992)

… “for the future of mankind, SEAFDEC should continue to promote 
rational utilization of fishery resources that do not adversely affect 

oceanic ecosystems by enhancing friendly understanding about 
the fishery resources through scientific conservation and proper 

management of the resources” … Mr. Kazuo Shima (Japan: 
Chairperson of the Council for 1992-1993)

… “following UNCED, one of the key issues that need to be addressed 
with immediate effect is sustainable fisheries development and 

SEAFDEC being the foremost  fisheries organization in Southeast 
Asia should play a significant role in promoting sustainable fisheries 

development in the region” … Y.B. Dato’ Shahrom bin Hj. Abdul 
Majid (Malaysia: Chairperson of the Council for 1993-1994)

… “with the imminent addition of Viet Nam and Brunei Darussalam 
as its Member Countries, SEAFDEC’s influence in the region will be 
on the up-beat and with its past work and development, SEAFDEC 

is aptly and uniquely prepared for the role of coordinating the 
development of fisheries in the region” … Dr. Ngiam Tong Tau 

(Singapore: Chairperson of the Council for 1994-1995)

… “with increasing membership, SEAFDEC needs to expand its 
activities but should properly reflect the situations and requirements 

of the Member Countries, and that its operations would require 
more efficiency and accountability, which could be attained by 

strengthening the Secretariat to enable it to take on the leadership 
role of the Center” … Mr. Masahiro Ishikawa (Japan: Chairperson of 

the Council for 1995-1996)

… “SEAFDEC should continue to assist the Member Countries in 
addressing regional problems and external pressures that would 

impact on the sustainable development of fisheries in the region by 
strengthening regional collaboration on fisheries” … Dr. Plodprasop 
Suraswadi (Thailand: Chairperson of the Council for 1996-1997)

… “the Resolution on SEAFDEC Strategic Plans adopted by the Council 
in 1997 when SEAFDEC celebrated its 30th Anniversary is a cornerstone 

of SEAFDEC that provides important insights of future courses of 
action that SEAFDEC should take in the light of the changing scenarios 

of the regional and global fisheries” … Dr. Huynh Cong Hoa (Viet 
Nam: Chairperson of the Council for 1997-1998)

… “after undergoing the test of time and coming out stronger and 
more united, SEAFDEC at 30 has reached the age of maturity as the 

“technical authority” of fisheries in the region, and SEAFDEC should 
continue such role by putting more focus in collaborative works” …  

Pg. Haji Sharifuddin bin Pg. Haji Yusof (Brunei Darussalam: 
Chairperson of the Council for 1998-1999)

… “at the turn of the new century and as SEAFDEC welcomes 
Myanmar as its Member, SEAFDEC should continue its efforts in 

exhaustively perceiving the threats that loom over the fisheries sector 
of the region” … Mr. Minori Morimoto (Japan: Chairperson of the 

Council for 1999-2000)
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… “the ASEAN-SEAFDEC Consultative Fisheries Group has served 
as direct link between SEAFDEC and the ASEAN that enabled 

SEAFDEC to pursue regional fisheries policies, but SEAFDEC should 
maintain a clear focus in order not to deviate significantly from its 

original mandate of technical development” … Mr. Hashim Ahmad 
(Malaysia: Chairperson of the Council for 2000-2001)

… “the successful conclusion of the ASEAN-SEAFDEC Millennium 
Conference marks a new era for SEAFDEC and the adopted Resolution 

and Plan of Action opens up a new platform for collaboration for 
ASEAN and SEAFDEC to work together in formulating policies for 

sustainable fisheries for food security for the region” … Dr. Ngiam 
Tong Tau (Singapore: Chairperson of the Council for 2001-2002)

… “as more countries are welcomed as its Members, SEAFDEC should 
ensure that fish remains a sustainable commodity of every nation in 
the region, and with SEAFDEC’s 35 years of experience, countries in 
the region could enhance formulation of their laws and regulations 

that would safeguard the future sources of fish”… Mr. Than Tun 
(Myanmar: Chairperson of the Council for 2002-2003)

… “with Lao PDR as a new Member, SEAFDEC has continued to 
become an important institution in the development of programs that 
benefit the fisherfolk in rural areas and in pursuit of regional policies 

in Southeast Asia that would continue to affect the lives of millions 
of people in the rural areas of our region” … Mr. Cesar M. Drilon, Jr. 

(Philippines: Chairperson of the Council for 2003-2004)

… “SEAFDEC has succeeded in promoting sustainable fisheries and 
food security for the ASEAN region through the ASEAN framework and 

with full cooperation of the Member Countries, there is no question 
why SEAFDEC could not heighten its contribution to the sustainable 
development of the region’s fisheries” … Dr. Sitdhi Boonyaratpalin 

(Thailand: Chairperson of the Council for 2004-2005)

… “recognizing the growing demand for fish and fishery products 
and the need to ease the pressure on aquatic environment and fishery 
resources, SEAFDEC should sustain its role as a development agent to 

uplift the socio-economic status of less fortunate peoples of the region, 
and SEAFDEC should continue to strengthen such role” … Mr. Luong 

Le Phuong (Viet Nam: Chairperson of the Council for 2005-2006)

… “for the years ahead, the contribution of SEAFDEC to the region’s 
fisheries development would surely be enhanced with many successful 
endeavors and achievements” … Dayang Hajah Hasna binti Ibrahim 
(Brunei Darussalam: Chairperson of the Council for 2006-2007)

… “the continued effort of SEAFDEC to promote responsible fisheries 
in the region by actively advancing the adoption of the Code of 

Conduct for Responsible Fisheries has gained for SEAFDEC the FAO 
Margarita Lizárraga Award for 2006-2007, another milestone in 
the history of SEAFDEC, that deserves much commendation as it 

enters the 40th cycle of its existence” … H. E. Nao Thuok (Cambodia: 
Chairperson of the Council for 2007-2008)

… “SEAFDEC should play stronger role in addressing new challenges 
such as global warming and climate change that force many countries 

to modify the way fish is caught and cultured, the pressure from 
market to curb IUU fishing in the region, and the need to sustainably 

utilize the resources for the sake of future generations” … Dr. Martani 
Huseini (Indonesia: Chairperson of the Council for 2008-2009)

… “in addition to technical development, SEAFDEC should consider 
looking at new aquatic species for culture, stock recovery  and 

resources enhancement as the most important and essential tasks in 
the next decade” … Mr. Jun Yamashita (Japan: Chairperson of the 

Council for 2009-2010)

… “although Lao PDR a land-locked country has no marine resources 
it has natural inland resources with potentials for inland fisheries 

and aquaculture development, which SEAFDEC could make full use 
of in the course of its effort in promoting sustainable fisheries in 
the region” … Dr. Bounkhouang Khambounheuang (Lao PDR: 

Chairperson of the Council for 2010-2011)

… “SEAFDEC has gone a long way in addressing concerns about 
regional fisheries, not an easy job indeed, but SEAFDEC managed to 

do a good job and Member Countries have benefitted from its efforts, 
and while SEAFDEC continues to amass expertise in numerous fields 

of fisheries, it is prominently placed to lead in matters pertaining 
to fisheries development in the region” … Dato’ Ahamad Sabki bin 

Mahmood (Malaysia: Chairperson of the Council for 2011-2012)
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… “as the role of SEAFDEC gets more and more important than those 
of the last decades, SEAFDEC needs the all-out support from the 

Member Countries to enable it to sustain the effective implementation 
of its programs and attain the objectives of its establishment more 
efficiently for the benefit of fisherfolks in our region” … U Khin Ko 

Lay (Myanmar: Chairperson of the Council for 2012-2013)

… “development of a standard valuation formula to reveal the 
actual economic and ecological impacts of fisheries management 
tools should be explored, and SEAFDEC could look into this aspect 
of research as the output would be a comprehensive and easy-to-

use valuation method useful for the ASEAN countries in coming 
up with more concrete basis and scientifically proven benefits of 

regulating resource utilization which could also gain wider support of 
stakeholders advocating sustainable utilization of the region’s fishery 

resources” … Atty. Asis G. Perez (Philippines: Chairperson of the 
Council for 2013-2014)

… “SEAFDEC has a long history in fisheries development of our region 
but there is still much to be done to safeguard the sustainability of 
our fishery resources, it is therefore necessary to nurture the spirit 

of cooperation of all Member Countries and collectively take on new 
challenges to help SEAFDEC attain its goals and objectives in the years 

to come” … Mr. Lee Kwong Weng (Singapore: Chairperson of the 
Council for 2014-2015)

… “the works of SEAFDEC have indeed enhanced the visibility of the 
region’s fisheries sector especially its contribution to food security, 

improved livelihoods and economies of the ASEAN countries, and to 
sustain our support, let us help SEAFDEC celebrate its 50th anniversary 

in 2017 in a very memorable manner” … Dr. Joompol Sanguansin 
(Thailand: Chairperson of the Council for 2015-2016)

… “since its establishment in 1967, SEAFDEC has been playing 
crucial roles and making significant contributions to the sustainable 

development of fisheries in our region, especially in the improvement 
of fisheries management to meet international standards towards 
sustainability and in ensuring food security and socio-economic 

stability of the ASEAN region, and these would be SEAFDEC’s best 
legacy for our integrated ASEAN Economic Community”  

… Mr. Nguyen Viet Manh (Viet Nam: Chairperson of the Council 
for 2016-2017)

… “for the past 49 years, SEAFDEC has always been in the forefront 
in the sustainable development of fisheries beneficial to the countries 
in the Southeast Asian region, more particularly Brunei Darussalam, 
including the development and implementation of various measures 

and tools for combating IUU fishing in the region and such effort 
should be sustained for SEAFDEC to remain relevant in the region” 

… Mr. Abdul Halidi bin Mohd Salleh (Brunei Darussalam: 
Chairperson of the Council for 2017-2018)
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The Secretary-Generals  
of SEAFDEC:

their insights and visions of  
the future of SEAFDEC

Mr. Tuanthai Bamrajarinpai (SEAFDEC Secretary-General: 
January 1969-December 1971)

• Increasing the contributions from the Member Countries 
would enable SEAFDEC to operate more smoothly and 
efficiently

• Enhancing SEAFDEC collaboration with relevant 
organizations working on fisheries in the region would 
promote complementarity of operations, and avoid 
redundancy and duplication of programs of work, especially 
in fisheries research, surveys and other development efforts 
in the Southeast Asian region

Dr. Arporna Sribhibhadh (SEAFDEC Secretary-General: January 
1972-December 1975)

• Expanding the membership of SEAFDEC to cover all the 
Southeast Asian countries would facilitate the sustainable 
development of fisheries in the region as a whole

• Securing financial assistance from “friendly” sources and 
other assistance from external sources to supplement 
those provided by the Member Countries, would enable the 
SEAFDEC Departments to pro-actively carry out activities 
related to the detailed aspects of fisheries and aquaculture 
research based on their respective mandates

• Establishing a Secretariat independent from the Departments 
would enable to Secretary-General to efficiently and 
effectively monitor and evaluate the expanding programs 
and activities of the SEAFDEC Departments, and effectively 
coordinate with the expanding Member Countries of 
SEAFDEC 

Dr. Deb Menasveta (SEAFDEC Secretary-General: January 
1976-January 1981)

• Regularly reviewing the programs and activities of the 
Departments would facilitate the identification of possible 
shortcomings that should be considered in the planning of 
their respective future activities and ensure that the needs 
and requirements of the Member Countries are addressed 
and reflected in their respective programs and activities
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• Institutionalizing the annual interdepartmental meetings 
would strengthen the cooperation and collaboration among 
Departments relative to their respective programs, and 
enhance the evaluation of their progress, concerns, and 
activities prior to their submission to the SEAFDEC Council 
and Program Committee

• Developing long-range five-year programs by the 
Departments for consideration of the SEAFDEC Council 
would overcome certain constraints in the implementation 
of the programs of activity, enable the Member Countries 
to effectively implement future programs beneficial to 
the whole region, and facilitate the sourcing of additional 
funding and support for the implementation of the programs

Dr. Veravat Hongskul (SEAFDEC Secretary-General: February 
1981-February 1989)

• Building up SEAFDEC as a truly regional fishery body for the 
Southeast Asian region would prevent it from becoming just 
like a consortium of national fisheries institutes

• Evolving SEAFDEC into an effective regional body for fishery 
development and management in the ASEAN Community 
would raise the awareness of the ASEAN Member States 
about the potentials of SEAFDEC resulting in more jobs 
created and more funds generated to direct SEAFDEC to sail 
into a better future

• Conducting large projects aimed at addressing the issues 
confronting the ASEAN Economic Community would enhance 
the cooperation and collaboration among the ASEAN-
SEAFDEC Member Countries in implementing the right 
strategies that would ensure sustainable management of 
fisheries and maintain the balance between exploitation and 
conservation of fishery resources

• Intensifying the implementation of regional fishery 
information programs would raise the visibility of SEAFDEC 
to much higher level not only in Southeast Asia but also in 
the whole world

Dr. Thiraphan Bhukaswan (SEAFDEC Secretary-General: March 
1989-February 1993)

• Developing and implementing strategies for better utilization 
of the fishery resources would put an end to the rampant 
practices of over-exploiting such resources

• Enhancing collaboration with non-governments and 
international organizations would avoid duplication of 
efforts in promoting the sustainable development of fisheries 
in the region

• Expanding the role of SEAFDEC to cover nearly all aspects of 
fisheries management and development would speed up the 
development of the region’s fisheries

Dr. Maitree Duangsawasdi (SEAFDEC Secretary-General: March 
1993-February 1997)

• Following the foresight of the Program Committee would 
enable the SEAFDEC Departments to reflect the needs of the 
Member Countries in their respective program formulations

• Enhancing assistance to the Member Countries through 
the deployment of the SEAFDEC research and training 
vessels would facilitate better evaluation of the status of the 
countries’ offshore resources

• Incorporating in the SEAFDEC programs, the aspects of 
reducing destruction and detrimental effects of fishery 
practices on the fish stocks would promote resource 
enhancement and protection of inshore areas

• Strategizing the aquaculture programs of SEAFDEC to make 
sure that widespread degradation of the coastal environment 
due to aquaculture operations is mitigated would enhance 
the role of aquaculture in providing fish for food and for 
export
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Mr. Udom Bhateyasevi (SEAFDEC Secretary-General: March 
1997-February 1999)

• Sustaining the regular conduct of strategic planning sessions 
at Center’s level as well as at Department’s and program 
levels would enable SEAFDEC to respond to the continuously 
changing situation of the region’s fishery development

• Facilitating the implementation of information staff 
exchange program among the Departments would improve 
the publications and information materials of SEAFDEC, 
promote information exchange and dissemination, and 
ultimately raise the visibility of SEAFDEC

• Developing working mechanisms of cooperation between 
SEAFDEC and the ASEAN would strengthen the regional 
function of SEAFDEC in enhancing the development of 
fisheries in Southeast Asia and establish a good working 
relationship with the ASEAN

Mr. Panu Tavarutmaneegul (SEAFDEC Secretary-General: March 
1999-Februaty 2003)

• Establishing the Working Group on Regional Fisheries Policy 
(WGRFP) at SEAFDEC Secretariat would promote effective 
regional communication and coordination systems and 
promote regional orientation of SEAFDEC activities

• Sustaining the role of the ASEAN-SEAFDEC Fisheries 
Consultative Group for sustainable fisheries development 
would enable SEAFDEC to establish a platform to dialogue 
with the ASEAN

• Regionalizing the FAO Code of Conduct for Responsible 
Fisheries (CCRF) would facilitate the promotion and 
implementation of the CCRF in the Southeast Asian region

• Supporting the development of activities on management for 
sustainable coastal fisheries would provide SEAFDEC with 
the insights and solutions to problems related to coastal 
fisheries management in the region

• Promoting the mechanism for exchange of expertise among 
SEAFDEC Departments and Member Countries for the 
implementation of regional programs would enable SEAFDEC 
to confront new challenges consequential to the development 
of fisheries in the region

Mr. Niwes Ruangpanit (SEAFDEC Secretary-General: March 
2003-September 2005)

• Promoting the implementation of the Special Five-Year 
Program on the Contribution of Sustainable Fisheries to 
Food Security in the ASEAN Region would enable SEAFDEC 
to provide benefits to the ASEAN Member States, especially 
Cambodia, Lao PDR, Myanmar, and Viet Nam

• Developing a system of reporting the summary of SEAFDEC 
programs and activities to include priority program areas, 
impact indicators of the programs, and expected outputs 
reflecting the results of the scrutiny and recommendations of 
the Program Committee would enable SEAFDEC to properly 
inform the Council on the achievements of the programs 
and allow the Council to effectively assess the budgetary 
allocation for the programs as well as program prioritization

• Participating in the Coordinating Working Party on Fisheries 
Statistics would enhance the efforts of SEAFDEC in compiling 
fishery statistics of the Southeast Asian region and in 
obtaining advice on fishery statistical matters, as well as 
facilitate the streamlined submission of fishery statistics by 
the ASEAN Member States to SEAFDEC and FAO

Dr. Siri Ekmaharaj (SEAFDEC Secretary-General: October 
2005-September 2009)

• Anticipating critical changes of policy on funding support 
from Member Countries and other donors through prudent 
operations and sensible allocation of financial resources, 
would allow SEAFDEC to survive through financial crisis

• Establishing cooperation among concerned Southeast Asian 
countries in the management of shared stocks would enable 
SEAFDEC to enhance the promotion of sustainable fisheries 
management in the region

• Developing a scheme for Member Countries to share 
financial responsibility of the Center by providing Minimum 
Regular Contribution to SEAFDEC would allow SEAFDEC to 
continue its operations at least at the minimum level
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• Enhancing technical cooperation and arrangements for non-
traditional and other sources of funds would allow SEAFDEC 
to improve its financial situation and be able to sustain its 
activities in line with the mandate and priority interests of 
the Member Countries

• Sustaining the WGRFP through the Regional Fisheries Policy 
Network (RFPN) would enable SEAFDEC to obtain views 
and inputs from the Member Countries on fisheries policy 
issues, and allow the RFPN to provide assistance in the 
implementation of SEAFDEC regional programs

• Formalizing the ASEAN-SEAFDEC Strategic Partnership 
(ASSP) would enhance the collaboration between the ASEAN 
and SEAFDEC, as well as the role of SEAFDEC as the technical 
arm of the ASEAN on fisheries development

Dr. Chumnarn Pongsri (SEAFDEC Secretary-General: October 
2009-September 2015)

• Promoting the adoption of the revitalized Resolution and 
Plan of Action in Southeast Asia would strengthen the 
efforts of the countries towards attaining sustainable 
development in their respective fisheries and in enhancing 
the contribution of fisheries to food security

• Seeking the continual guidance and support of the Member 
Countries in the formulation of SEAFDEC programs would 
ensure that the needs and priority requirements of the 
countries are appropriately addressed in the development 
and implementation of such programs and activities

• Establishing and operationalizing the SEAFDEC Inland 
Fishery Resources Development and Management 
Department would strengthen the capacity of SEAFDEC to 
render better services to all its Member Countries not only in 
the aspect of sustainable marine fisheries development but 
also in inland fisheries as well

• Intensifying the development and promotion of measures 
and tools to combat IUU fishing in the waters of Southeast 
Asia would boost the sustainable development of the region’s 
fisheries and raise the contribution of fisheries to food 
security in the region

• Strengthening the advocacy of the policy recommendations 
and common/coordinated positions developed to address 
issues that tend to impede the sustainable development 
of fisheries and aquaculture in the Southeast Asian region 
would pave the way towards a closer regional cooperation in 
the light of the ASEAN Economic Community unification

• Intensifying the transfer of technologies developed by the 
SEAFDEC Departments through progressive capacity building 
activities would enhance the technical capacity of the 
Southeast Asian countries in securing the sustainability of 
their fisheries and aquaculture endeavors

• Strengthening collaboration within the ASEAN region for 
the effective implementation of existing instruments would 
increase the ability of the ASEAN Member States to access 
adequate technologies for better fisheries management 
and conservation and reduce the existing gaps among the 
Member Countries 

Dr. Kom Silapajarn (SEAFDEC Secretary-General: January 2016 to 
date)

• Providing continued technical support to the Southeast Asian 
countries would advance their fisheries development efforts 
towards sustainability

• Promoting compliance by the ASEAN Member States with 
international market requirements  through the development 
of appropriate guidelines for combating IUU fishing would 
secure the niche of ASEAN fish and fishery products in the 
global market

• Sustaining cooperation and collaboration with the ASEAN 
Member States and with other relevant sectors for the 
management of the region’s transboundary and migratory 
fish resources, would promote the sustainable management 
of the fishery resources of the Southeast Asian region for the 
benefit of the future generation
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Networking and 
Collaboration

“In order to fulfill its purpose, the Center may  
co-operate with governments and organizations external 
to the Center as well as other international organizations 

(Article 12, Agreement Establishing SEAFDEC”
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Among the many major 
collaborating organizations and 

agencies of SEAFDEC …

Association of the Southeast Asian Nations 
(ASEAN)
• Support in the ASEAN-SEAFDEC Fisheries 

Consultative Group of the ASEAN-SEAFDEC 
Strategic Partnership (FCG/ASSP) has facilitated the 
development of programs and activities that address 
the needs and requirements of the ASEAN Member 
States (AMSs), and improved the platform for 
dialogues between SEAFDEC and the AMSs to address 
emerging issues on sustainable fisheries development

ASEAN Foundation
• Support in the organization of the ASEAN-

SEAFDEC Conference on Sustainable Fisheries For 
Food Security for the ASEAN Region in the New 
Millennium: “Fish for the People” in 2001, and 
the ASEAN-SEAFDEC Conference on Sustainable 
Fisheries for Food Security Towards 2020 “Fish 
for the People 2020: Adaptation to a Changing 
Environment in 2011, had allowed the participation 
of representatives from the ASEAN Member States 
(AMSs) in the Conferences that facilitated exchange 
and sharing of information on various fisheries-
related issues

• With assistance from the Japan-ASEAN Solidarity 
Fund, support in the promotion of One Village, One 
Fishery Product or FOVOP to improve the fisheries 
livelihoods in fishing communities facilitated 
the adoption of the Regional Guidelines for the 
Promotion of FOVOP in the ASEAN Region which 
serves as a regional reference in the national 
implementation of the FOVOP system as well as in the 
planning of regional supporting programs

• Support in the promotion of human resource 
development activities for sustainable development 
of fisheries enhanced human capacity of relevant 
government fisheries agencies and selected rural 
fisheries communities in the region by advancing 
the regional policy recommendations on poverty 
alleviation by fisheries intervention, which made use 
of five thematic HRD areas based on the technical 
expertise and capability of SEAFDEC in fisheries and 
aquaculture, with funding from the ASEAN-Japan 
Solidarity Fund
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• Support in the implementation of the project 
“Capacity Building on the Improvement of Fisheries 
Statistical System in the ASEAN Region” aimed to 
enhance the capacity of countries in the ASEAN region 
in the collection of fishery statistics, with particular 
emphasis on the human resource development for the 
CLMV (Cambodia, Lao PDR, Myanmar and Viet Nam) 
countries paved the way toward development of the 
“Regional Guideline on Collecting Fishery Statistics 
for Inland and Coastal Fisheries” that has been used 
as reference for fishery statistics collection in the 
region

Australian Centre for International Agricultural 
Research (ACIAR)
• Support in AQD R&D on grouper culture advanced the 

grouper research activities at AQD
• Assistance in AQD R&D on mangrove crab culture 

initialized AQD’s efforts in sustainable crab seed 
production and improved crab farming techniques 

• Implementation of the SEAFDEC-ACIAR Project 
Application of Fish Passage Design Principles to 
Enhance Sustainability of Inland Fishery Resources 
in the Southeast Asian Region (2015-2017) 
strengthened the efforts of SEAFDEC in maintaining 
the habitat connectivity of freshwater fish species 

• Support in the implementation of the Expansion 
and Diversification of Production and Management 
Systems for Sea Cucumbers in the Philippines, Viet 
Nam and northern Australia (2012) with AQD as 
collaborating center, bolstered the promotion of 
sea cucumber stock enhancement programs in the 
Southeast Asian region, and on Improved Seaweed 
Culture and Post-harvest Utilization in Southeast 
Asia (2015) which enhanced the seaweed research 
activities at AQD

Bay of Bengal large Marine Ecosystem Project 
(BOBLME)
• Support in the joint studies on important habitats to 

fish and ecosystems for migratory fish stocks (circa 
2012) ensured better management of transboundary 
fish stocks in the Andaman Sea Sub-region

• Support in the joint studies on genetics of the Indian 
mackerel and on sharks carried out by MFRDMD led 
to improved information compilation system on the 
mackerel and shark resources in the Andaman Sea 
Sub-region

Canadian International Development Agency 
(CIDA)
• Support in the implementation of the ASEAN-

Canada Fisheries Post-Harvest Technology Project 
with MFRD as Lead Center for SEAFDEC, led to the 
promotion of collaborative research in fisheries post-
harvest technology that amplified the production of 
good quality and safe fishery products, and promoted 
good manufacturing practices to small and medium 
fish processing enterprises in the Southeast Asian 
region

Coral Triangle Initiative on Coral Reefs, Fisheries 
and Food Security (CTI-CFF)
• Collaborative efforts with SEAFDEC projects on various 

aspects promoted the sustainable development of 
fisheries in the Coral Triangle area which also covers 
the waters of some SEAFDEC Member Countries, 
e.g. on live reef food fish trade (LRFFT) of which 
the SEAFDEC Council endorsed the adoption of the 
Resolution on Sustainable LRFFT for the Southeast 
Asian Region and CTI-CFF Member Countries

Fish Market Organization (FMO) of Thailand
• Assistance in the development and promotion 

e-ACDS based on the existing e-system Marine Catch 
Purchasing Document (e-MCPD) at FMO, enabled 
SEAFDEC to pilot test the e-ACDS in the ASEAN 
Member States

Fisheries Research Agency (FRA) of Japan
• Support in enhancing exchange of expertise 

and information has boosted SEAFDEC research 
activities on various aspects including fisheries stock 
enhancement and promoted better understanding of 
the status of fishery resources in the Southeast Asian 
region
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Food and Agriculture Organization of the United 
Nations (FAO)
• Support in the promotion of fishery instruments 

and frameworks on the sustainable development of 
fisheries led to their adoption in the Southeast Asian 
region

• Continued exchange of expertise and information 
has enhanced the technical capacity of SEAFDEC in 
fisheries

• Sustaining the improvement of fishery statistics 
compilation systems has stimulated the Southeast 
Asian countries’ timely reporting of fisheries 
information and data

• Promoting the continued cooperation between 
SEAFDEC and the Coordinating Working Parties 
on Fishery Statistics (CWP) has strengthened the 
coordination mechanism of the fishery statistical 
programs among the regional fisheries bodies and 
other inter-governmental organizations

• Development and maintenance of the Fishery 
Resources Monitoring System (FIRMS) starting 
2004, facilitated high-quality information sharing on 
management of marine fishery resources

• Sustained support to AQD through the donation of 
computer mainframe and accessories through FAO/
UNDP-NACA Project Aquaculture Information 
System (AQUIS)spurred the storage of information 
materials in the AQD Library 

• Assistance in inputting information into the 
Aquatic Sciences and Fisheries Abstracts (ASFA) 
has expedited access to world literature on aquatic 
sciences and fisheries

• Support in the implementation of the REBYC and 
REBYC-II CTI Projects on Strategies for Trawl 
Fisheries By-catch Management (2002-2008, 2012-
2017) with TD serving as Regional Project Facilitating 
Unit, enhanced the implementation of sustainable 
management of by-catch in Southeast Asian fisheries

• Involvement in the implementation of the 
pilot project Fishing Vessel Energy Audit being 
implemented by TD, has allowed the identification of 
fuel saving potentials from different energy efficiency 
practices for trawlers in the Gulf of Thailand

Gifu Prefecture, Japan
• Support in the promotion of educational and technical 

cooperation (2016-2021) through its training center 
for inland fisheries, would boost the sustainable 
development of inland fisheries in the Southeast Asian 
region 

Hokkaido University of Japan
• Renewed collaboration with SEAFDEC effective April 

2011, has allowed the participation of SEAFDEC in 
the Asia-Africa Science Platform Program (AASPP) 
funded by the Japan Society for the Promotion 
of Science (JSPS) and also facilitated the conduct 
of cooperative research as well as exchange of 
information and expertise

International Center for Living Aquatic Resources 
Management (ICLARM)
• Support in the continued exchange of expertise and 

information on the sustainable development of 
aquaculture in the Southeast Asian region with AQD 
as a member of the Asian Fisheries Social Science 
Research Network coordinated by ICLARM and with 
funding assistance from the IDRC, heightened the 
human resource capacity of AQD in the various aspects 
of aquaculture

International Foundation for Science (IFS)
• Support in the short-term and graduate study 

program of AQD (1974-1994) enhanced the capacity 
of AQD technical staff, after 12 scholarship grantees 
from AQD completed their degrees in various aspects 
of aquaculture

International Development Research Center (IDRC) 
of Canada
• Support in the operationalization of the Southeast 

Asian Fisheries Information Service (SAFIS) and 
the Southeast Asian Fisheries Information System 
(SEAFIS) projects at SEAFDEC Secretariat (1983-
1990) strengthened the information dissemination 
activities of SEAFDEC
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• Assistance in strengthening the milkfish research 
project of AQD (1975-1985) resulted in major 
advances and breakthroughs in milkfish culture and 
genetics

• Support in the establishment of the Brackishwater 
Aquaculture Information System (BRAIS) at AQD 
generated a compilation of aquaculture literatures for 
global dissemination (1984-1989)

• Assistance in AQD graduate study program (1975-
1985) and sustained exchange of expertise, enhanced 
the technical capability of AQD 

Japan International Cooperation Agency (JICA)
• Support in SEAFDEC programs and activities through 

financial and technical support from the Government 
of Japan including exchange of expertise and 
assignment of Department Deputy Chiefs, boosted 
the capability of SEAFDEC in the various aspects of 
sustainable fisheries

• Continued support to SEAFDEC focusing on exchange 
of information even after the shift of Japan’s financial 
system and management since Japan’s contribution 
to SEAFDEC is already being managed through its 
Fisheries Agency while exchange of expertise has been 
handled mainly by the Fisheries Research Agency, has 
boosted the information dissemination activities of 
AQD

• Support for the restoration of the functions and 
equipment of the M.V. SEAFDEC 2 (starting in 2016) 
would enhanced the utilization of the vessel by 
the ASEAN Member States (AMSs) for their efforts 
towards achieving sustainable marine capture 
fisheries through resources surveys in their respective 
waters 

• Donation of buildings and facilities for the Laboratory 
for Advanced Aquaculture Technologies to the 
Philippine Government in 2002 that were installed 
at AQD’s Tigbauan Main Station, has enhanced the 
research capability not only of AQD but also of the 
other institutions and agencies in the Philippines that 
avail of the facilities of the Laboratory, which is now 
being managed by AQD with funding support from 
the Philippine Government

Japan International Research Center for 
Agricultural Sciences (JIRCAS)
• Collaboration (2011-2016) with SEAFDEC has 

facilitated the promotion of fisheries research and 
development in Southeast Asia as well as exchange of 
expertise through related research projects, seminars, 
training and site visits

• Assistance in the conduct of contract research (2016-
2021) at AQD on the development of low fish meal 
feed for aquaculture using alternative resources, and 
demonstration and verification of sustainable and 
efficient aquaculture techniques by combination 
of multiple organisms, had enhanced the research 
capability of AQD especially in fish nutrition

Mekong River Commission (MRC)
• Promotion of sustainable development of fisheries 

and aquaculture in the Lower Mekong Basin and 
Southeast Asia has enhanced the capacity of the 
region in inland fisheries development, through the 
conduct of:
o collaborative and joint research, and monitoring 

programs involving the riparian countries, as well 
as regular consultation among fisheries agencies of 
Mekong countries

o human resource development activities to promote 
responsible fisheries and aquaculture, and 
sustainable development through training and 
information dissemination activities, exchange of 
expertise, and consultancies

o information management and networking through 
workshops, seminars, and symposia

 
National Fisheries University (NFU) of Japan
• Promotion of joint research and training cruise 

surveys using its training vessels, has enabled TD 
researchers to enhance their experience in better 
understanding of the marine fishery resources in the 
Southeast Asian waters
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Network of Aquaculture Centres in Asia-Pacific 
(NACA)
• Support to AQD as National Aquaculture Lead 

Center in the Philippines had catalyzed the technical 
cooperation in aquaculture R&D among developing 
countries

• Assistance in the one-year graduate program for 
M.A. in Aquaculture under the FAO/UNDP-NACA 
Project and in collaboration with the University of the 
Philippines in the Visayas, had generated more than 
180 graduates from the Asia-Pacific region including 
those coming from AQD 

• Support in the fish health management activities of 
AQD under the World Organization of Animal Health 
mechanism, has accelerated the efforts of AQD to 
prevent and control of epizootic fish diseases

• Support in the continued collaboration between AQD 
and the Department of Fisheries of Thailand with the 
ASEAN Network on Aquatic Animal Health Centres 
(ANAAHC), has boosted the regional cooperation in 
aquatic animal disease emergency preparedness and 
response system

Oceanic Institute (OI)
• Support in the cooperation between the OI Center 

for Applied Aquaculture and AQD on information 
and expertise exchange for the improvement of 
aquaculture R&D, enhanced the research capability 
of AQD for the benefit of the aquaculture industry in 
Southeast Asia

Philippine Council for Agriculture, Aquatic and 
Natural Resources Research and Development 
– Department of Science and Technology 
(PCAARRD-DOST)
• Collaboration with AQD allowed the implementation 

of three-year projects (2013-2017) National R&D 
Program for the Donkey’s Ear Abalone, Haliotis 
asinina, and National R&D Program for Blue 
Swimming Crab, had boosted the production of 
abalone and refined the hatchery and nursery 
technologies for the blue swimming crab

Post-Harvest Technology Centre (PHTC) of 
the Agri-Food & Veterinary Authority (AVA) of 
Singapore
• Support in the implementation of the activities of 

MFRD under the SEAFDEC regional programs as 
Collaborating Center of SEAFDEC, enhanced the 
development of fisheries post-harvest technology in 
the Southeast Asian region

Research Institute for Humanity and Nature 
(RIHN) of Japan
• Implementation of the project Coastal Area Capability 

Enhancement in Southeast Asia (2012-2017) enabled 
TD to promote community-based set net fisheries 
as tool to enhance coastal management of fishery 
stocks in the Southeast Asian region, and with the 
activity carried out by AQD, the community-based 
fishery resources enhancement activities for coastal 
management and resource development in the 
Philippines had been strengthened

Government of Sweden
• Support in the implementation of the SEAFDEC-

Sida Project through the Swedish National Board 
of Fisheries, specifically on human resource 
development on responsible fisheries (2002-
2006), enhanced the capacity of the Southeast Asian 
countries to implement the Regional Guidelines for 
Responsible Fisheries in the Southeast Asia 

• Support in the implementation of the SEAFDEC-
Sweden Project on Fisheries and Habitat 
Management, Climate Change and Social Well-
being in Southeast Asia (continuation of the 
SEAFDEC-Sida Project: 2013-2019) prompted the 
establishment of bilateral and tri-lateral agreements 
and arrangements among countries bordering the 
Gulf of Thailand, Andaman Sea, Sulu-Sulawesi Seas, 
and Lower Mekong River Basin for the responsible 
utilization of marine and inland aquatic resources 
with due recognition of the need to maintain 
environmental health and conservation of critical 
habitats
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Swedish International Development Cooperation 
Agency (Sida)
• Assistance in the promotion of Human Resource 

Development Program under the SEAFDEC-
Sida Project (2002-2006) has advanced the 
implementation of the Code of Conduct for 
Responsible Fisheries in the Southeast Asian region

• Support in the implementation of activities related 
to Climate Change and Adaptation in Southeast Asia 
with Special Focus on the Andaman Sea (2009-2012) 
has paved the way for the long-term sustainability of 
fisheries and reduction of vulnerability of fisherfolk 
in the ASEAN and around the Andaman Sea from 
the possible impacts of climate change on their 
livelihoods

Tokyo University of Marine Science and 
Technology (TUMSAT)
• Support in the educational efforts of SEAFDEC and 

facilitating the exchange of expertise, has enhanced 
the technical capacity of SEAFDEC in the promotion of 
sustainable fisheries in the Southeast Asian region

United Nations Environment Programme/Global 
Environment Facility (UNEP/GEF)
• Together with FAO, assistance in the implementation 

of the Establishment of Operation of a Regional 
System of Fisheries Refugia in the South China Sea 
and Gulf of Thailand, has led to the establishment of 
regional system of fish refugia for the improvement 
of the management of fisheries and critical marine 
habitats in the Southeast Asian region

• Support in the implementation of the project 
“Reduction of Environmental Impact from Tropical 
Shrimp Trawling through the Introduction of 
By-catch Reduction Technologies and Change of 
Management” known as REBYC from 2002 to 2008, 
led to the sustainable management of by-catch from 
trawl fishing operations

• Support in the implementation of the follow-up 
project “Strategies for Trawl Fisheries By-catch 
Management” or REBYC-II CTI from 2012 to 2017, has 
mitigated the problems associated with by-catch in 
fisheries in the Coral Triangle region of Southeast Asia 

as well as facilitated the promotion of the Essential 
Ecosystem Approach to Fisheries Management 
(E-EAFM) LEAD in the Southeast Asian region and 
enhanced the capacity of the ASEAN Member States in 
the management of fisheries by-catch

University of Ghent, Belgium
• Sustained collaboration for improved R&D in fish 

larviculture and exchange of expertise, and support 
in AQD’s human resource development program 
including assistance for AQD staff to pursue graduate 
studies at the University, had enhanced the technical 
capacity of AQD allowing it to improve its research in 
fish breeding and larval rearing

 
United States Agency for International 
Development (USAID)
• Promotion of the Oceans and Fisheries Partnership 

under the USAID collaboration has heightened the 
implementation of activities that aimed to enhance 
food security and biodiversity conservation in the 
Southeast Asian region, and build the capacity of 
institutions in the region in advocating the EAFM 
concepts to relevant stakeholders

Vocational Education Commission of Thailand
• Support in the training of students from Tinsulanonda 

Fisheries College and other schools and universities in 
Thailand on fishing vessel operations and navigation 
technology practices at TD and onboard the SEAFDEC 
research and training vessels, has enabled many 
students to improve their skills in fishing vessel 
operations and navigation which they can use for 
their work in the future

WorldFish Center
• Cooperation with AQD for the development and 

implementation of collaborative R&D activities in 
sustainable small-scale aquaculture and aquatic 
resources management, and exchange of information 
and expertise, has enhanced the technical capacity 
of AQD in promoting sustainable and equitable R&D 
in various aspects of aquaculture including aquatic 
resources management
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Towards  
a More Promising 

Horizon
“with solid foundation and having been deeply rooted, 

SEAFDEC would continue to promote sustainable 
management and development of fisheries and 

aquaculture to contribute to food security, poverty 
alleviation and livelihood of people in the Southeast 

Asian region”
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For the past 49 years, SEAFDEC through its Secretariat and 
Technical Departments: TD, MFRD, AQD, MFRDMD, and 
IFRDMD, had been implementing programs and activities 
that led to the development of national policies serving as 
guides for the Southeast Asian countries in the sustainable 
development of their respective fisheries. As SEAFDEC enters 
the threshold its 50th year, it remains committed to continue 
attaining fisheries technological advances and disseminating 
the developed technologies to the Member Countries, while also 
looking beyond the horizon to explore new frontiers and new 
resources for expanding and enhancing its efforts towards the 
sustainability of fisheries. As its contribution to the integration 
of fisheries in the ASEAN Economic Community, SEAFDEC would 
continue to adhere to the strategic plans of the ASEAN towards 
sustainable fisheries development and sustainable utilization 
of fishery resources to enhance the contribution of fisheries to 
food security and safety, and poverty alleviation in the region. 
SEAFDEC would also promote and facilitate the pooling of 
concerted actions among the Member Countries so that the 
sustainability of fisheries and aquaculture in the Southeast Asian 
region could be assured. 

In order to achieve such a gigantic goal, SEAFDEC would 
intensify its R&D activities the results of which could be used 
to formulate and promote policy guidelines that address the 
emerging issues that impede the sustainable development of 
region’s fisheries and aquaculture. Technology transfer of the 
technologies developed would be magnified and expanded 
through enhanced capacity building of human resources and 
institutions. Monitoring and evaluation of the applicability of 
the technologies developed would be strengthened to address 
the concerns of optimum utilization of human and financial 
resources.
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For the years beyond its 50th, SEAFDEC envisions a more secured 
and stable fisheries and aquaculture industry in Southeast Asia 
which it intends to achieve by:

• securing the sustainability of small-scale fisheries to 
contribute to food security, poverty alleviation and livelihoods 
of people, fulfilling the relevant targets of the Sustainable 
Development Goals

• supporting the sustainable growth of aquaculture to 
complement the objectives of capture fisheries in fulfilling the 
relevant targets of the Sustainable Development Goals

• ensuring the food safety and quality aspects of fish and 
fishery products from the Southeast Asian region to secure 
their niche in the world fish trade

• enhancing trade and compliance of the region’s fish and 
fishery products with market requirements to ensure their 
competitiveness in the global fisheries market

• addressing cross-cutting concerns, such as those on 
international fisheries-related issues, labor, gender, and 
climate change, to be able to maximize its involvement in the 
sustainable development of fisheries and aquaculture in the 
region

• strengthening its role as the technical arm of the ASEAN 
on fisheries development to magnify its relevance in the 
sustainable development of fisheries and aquaculture in the 
Member Countries

After gaining the momentum during the past 50 years and with a 
more focused vision and foresight, SEAFDEC vows to explore the 
more promising horizon to be able to enhance the services and 
technical assistance that it could offer to the Member Countries 
in the years ahead. 
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Messages 
from those involved with  

SEAFDEC activities
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There are quite a lot of issues that I am proud of, on the role that I played in the 80s for the Center. The 
most significant and memorable role however, is my effort in building up SEAFDEC as a truly regional 
fishery body for the Southeast Asian region. In my view, then and now, SEAFDEC could not afford to be 
just a consortium of national fisheries institutes. I also believe that an effective Secretariat is necessary 
to coordinate the activities of the Departments and to collaborate with other Governments and donor 
agencies, in order to attract more funding from outside sources. 

So, from a tiny Secretariat in the embrace of TD in the early 1980s and using TD funds to live and play 
nice to other Departments, I managed to request the Government of Japan to provide additional support 
to the Secretariat in order that the Secretary-General could move out from his shell to find more donors. 
Japan gladly granted my request for more funds for the Secretariat until the hell broke loose because of 
the AFDC issues in 1985.

The Center faced its fatal blow for the first time, when the establishment of the ASEAN Fisheries 
Development Centre (AFDC) was proposed. Looking at the TD staff as well as those of AQD, I realized their 
misfortune if AFDC would be established. So, “I fought like a mad dog,” so they said! I had to turn to the 
Ministry of Foreign Affairs of Thailand and explained the forthcoming scenarios to them including the 
fate of the staff. I also requested an audience with the Minister of the Thai Foreign Affairs, explained to 
him and pointed out that such action would cost damage to Thailand as we were the one who asked for 
this Center from the very beginning, in April 1966. The Minister assured me that he was not willing to 
move give up SEAFDEC for the AFDC.

Although some SEAFDEC Council Directors came to persuade me to end my fight for the Center, I never 
gave up as they could not respond to my question concerning TD and AQD staff. So the war continued for 
four (4) years. During that period, the Center was shunned away as all took their watch and see stand until 
the AFDC dust settled. Finally, came the verdict from Kuala Lumpur when a friendly voice called me that 
I won as the AMAF agreed to withdraw the AFDC proposal! Although still weakened, SEAFDEC won! My 
great worries had gone but there were still some more issues to settle. So I said, the war is over and it is 
time for me to go! In summary, the AFDC incident is the most memorable part of my life as the Secretary-
General of SEAFDEC.

During my time as the Secretary-General, I believe that SEAFDEC would and should grow up more. We 
have in hand now the five Departments, staff, funds, and some strong initiatives from its staff. SEAFDEC 
must evolve further to become an effective regional body for fishery development and management 
in the ASEAN Economic Community (AEC) region by means of stronger cooperation from its Member 
Governments and full collaboration with all fishery institutes in the Member Countries. This may not 

The Former Senior Officers: 
Their desires on the future of SEAFDEC

Dr. Veravat Hongskul
SEAFDEC Secretary-General and Chief of Training Department (February 1981-February 1989)
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going be an easy job, but we have to try our utmost to convince Member Countries that we’re already 
in place to assist. If we could manage to get away from the annual alumni meetings among the Heads 
of Fisheries Departments and move upward to the Ministerial level, we can do more. Once the AEC 
recognized our potentials, more jobs, more funds could be derived to assist the Center to a better future. I 
am therefore not only thinking about it but believe that it could be done!

As for the future of the Center in the next 10-20 years, this would depend a lot on its behavior nowadays. 
It could be a useful tool to solve both domestic and regional fishery problems by employing expertise 
accumulated in various Departments and, with additional funds from donors, conduct large projects that 
address issues which AEC could and would face in near future, for example, the IUU fishing, the standards 
for exports, on-the-job trainings in all issues to foster national capacities, to mention a few. However, the 
big questions for such optimism are:
a) Will the Governing Council of the Center share such view and willing to assist?
b) What would be the future role of Japan? Where should Japan stand among all other donors? AEC + 3?
c) How to get China to be involved more in the activities of the Center as China is doing for NACA?
d) Are the staff of the Center ready for such big talk?
e) How to find a “good” Secretary-General to lead the troop?
f) Do we have to continue the practice of the nominations by the Host Governments for the Chiefs of 

Departments?
g) Do we still need the Japanese Deputy Chiefs?

Nonetheless, the Center has a bright future if and only if its Members just use it correctly. Being an 
intergovernmental body, however, its future depends totally on the whims of its Members than other 
initiatives as said by the first UN Secretary-General: Now, it’s up to the whims of only five major powers! 
It is not difficult to draw a Road Map if the broad frame of final goals and duration it takes to get there 
is kept in mind. It is clear that the Center should assist its Members in implementing the right strategies 
to ensure sustainable management of fisheries and maintaining the balance between exploitation and 
conservation. These were said loud and clear in the UNCLOS II and all Members adhere to it. However, 
most countries still have difficulties in implementing these, for even Thailand at present is framed by its 
own road map!

So better drop the idea of a Road Map and go back to review the reviews of our work on the adopted 
strategies. Once again, I wish to assure SEAFDEC that there are many doors to enter if the Center wants 
to enter. However, there are also many constraints at present that need to be cleared first. In other words, 
the Center needs a lot of push-ups and exercises to get rid of its own fatty issues. Let’s wait for the 
outcome of the Meeting in November 2017 to see what they want first.
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When I was appointed as the Secretary-General of SEAFDEC for four years from the 1st of October 2005 
to 30th September 2009, the Center during such period was at a critical stage as there were changes 
in the policies for funding support. But SEAFDEC was able to pass such critical situation and received 
continued support from Japan and additional funding support from external donors such as the Swedish 
International Development Cooperation Agency (Sida) and the ASEAN Foundation, while technical 
cooperation and collaboration with various organizations and institutions in Southeast Asia and Japan had 
been enhanced. 

It was also during such time that SEAFDEC received the Margarita Lizárraga Award from FAO for our 
effort in intensifying the transfer of responsible fishing and aquaculture technologies and practices to the 
Southeast Asian countries through the regionalization of the Code of Conduct for Responsible Fisheries.

Under such a critical period when changes in policies for funding support from donors occurred, it was 
a bit difficult for SEAFDEC to go somewhere great. However, I am positive that in the next 10-20 years, 
SEAFDEC would be at a higher step up the ladder of success. Considering the current regulations of 
SEAFDEC, with the host countries supporting the various departments of SEAFDEC in terms of staff’ 
salary, and fundamental support for operations, SEAFDEC should also consider seeking support for 
technical projects or cooperating with other organizations such as FAO, Sida and others for effective 
transfer of technologies to the Southeast Asian countries.

At present, the role of SEAFDEC is mostly providing technical support to its Member Countries 
in Southeast Asia. The countries have to set their respective plans such as laws, regulations and 
implementation plans by themselves while the routine monitoring is also conducted by them. Considering 
that marine fish stocks in Southeast Asia waters are shared stocks, each country would not be able to 
manage these stocks effectively by itself. This would need cooperation and collaboration among the 
member countries in Southeast Asia through the establishment of cooperation plan to manage the shared 
fish stocks. In order to sustain its functions in the sustainable development of fisheries in the Southeast 
Asian region, such regional plan for management should be discussed among the countries concerned. For 
one example, the laws and regulations in each country should be considered and if possible harmonized 
to be enforced in a similar way. SEAFDEC can learn the experiences from some success stories of the other 
regions in the world, such as the regional management plan for Baltic Sea in East Europe.

Dr. Siri Ekmaharaj
SEAFDEC Secretary-General and Chief of Training Department (October 2005-September 2009)



139

During my assignment as the 11th Secretary-General of SEAFDEC, I feel very much honored because that 6-year 
period ushered in some new and progressive developments in SEAFDEC. It was when SEAFDEC while entering into 
the threshold of its Golden Anniversary, had established the IFRDMD as its 5th Department, thus, enhancing the 
capability of SEAFDEC to be of greater service to its Member Countries in the sustainable development of fisheries, 
not only in the areas of marine fisheries and aquaculture but also in inland capture fisheries.

Through the 50 years of promoting sustainable fisheries development in Southeast Asia, SEAFDEC has 
successfully positioned itself as a key regional body in developing and transferring technology to support 
sustainable fisheries and aquaculture in the region. I am very happy of such feat and I congratulate SEAFDEC 
for its substantial efforts in training hundreds of thousands of stakeholders involved in the fishery supply chain 
- from small-scale operators to public sector including decision makers – as well as in raising their awareness 
on the impacts of promoting sustainable fisheries. This has encouraged SEAFDEC to take remarkable strides 
in enhancing fisheries management practices in Member Countries for sustainability. The strong and steady 
progress that SEAFDEC has made over the past 5 decades is well recognized regionally and internationally by 
international organizations and stakeholders worldwide. These achievements and successes have imprinted 
significant impacts in the Southeast Asian countries and should therefore be acknowledged. I am confident 
that with enhanced capability, SEAFDEC will continue to provide much higher levels of support to its Member 
Countries in the sustainable development of fisheries and aquaculture as well as in the enhancement of the 
competitiveness of Southeast Asian fish and fishery products to secure their niche in the global markets. 

Yet, it is also acknowledged that significant gaps still remain looming over the Member Countries that need 
much greater attention. At the regional level, strengthening the collaboration within the ASEAN, especially 
in the effective implementation of existing instruments, and enhancing the region’s ability to access the 
adequate technology is crucial to minimize if not close these existing gaps and in the end, achieve better 
fisheries management and conservation in the region. But this will still remain as a major challenge for 
SEAFDEC to confront in the future.

For the next 5 decades, SEAFDEC should continue to build on its progress and play more actively its role as the 
key technical arm of the ASEAN on fisheries development, and strengthen its programs and activities to be able 
to respond to the latest fisheries development in the international arena. I also believe that having matured at 50 
and being already equipped with massive technical and scientific information on sustainable fisheries, SEAFDEC 
would be able to provide a wide range of technical assistance and policy recommendations based on scientific 
evidence to its Member Countries. Nonetheless, SEAFDEC also need to intensify its R&D efforts to take into 
account the new and emerging technologies and innovations on specific areas, such as in sustainable fisheries 
and aquaculture, and the rational utilization of fisheries resources. This includes promoting through capacity 
building activities, the advances in fisheries and aquaculture technologies to the Member Countries to boost their 
efforts in attaining sustainable fisheries and aquaculture in the future. In the aspect of network cooperation, I 
would like to see the ownership of the Member Countries in SEAFDEC by supporting its programs and activities 
in order to achieve promising results in the future for the sake to the next generation. Clearly, there is still more 
work that lies ahead for SEAFDEC to do. I therefore wish SEAFDEC every success in all its future endeavors.

Dr. Chumnarn Pongsri
SEAFDEC Secretary-General and Chief of Training Department (October 2009-September 2015)
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While serving as Chief of MFRD, it has become necessary to direct the focus of MFRD programmes on 
areas that would help facilitate seafood trade and contribute towards sustainable fisheries in Southeast 
Asia. Among the initiatives MFRD pursued were: the initiation of project on capacity development and 
monitoring of Biotoxin levels in seafood; and the development of the ASEAN Catch Certification System. 

During such time, I was sure that SEAFDEC would go somewhere great. With its set up and strength in 
having Technical Departments, its linkages with other international fisheries research institutions and 
collaborations with Institutions of Higher Learning in fisheries research, SEAFDEC has the potential to 
become a centre of excellence in tropical fisheries management and aquaculture. 

In the next 10-20 years, I can foresee that SEAFDEC’s role is still needed and relevant as SEAFDEC is the 
appropriate platform for collaboration among the Member Countries to manage our regional fisheries in 
light of the challenges posed due to climate change on the fisheries sector and to work towards addressing 
fisheries resource depletion. The waters of Southeast Asia remain a key resource of fish supply to the 
world.

To address the growing need for fish protein to feed the growing world population, facilitation of seafood 
trade, the depleting marine capture fisheries and the impact of climate change on fisheries resources, 
SEAFDEC should focus its effort and resources on projects that could translate into concrete regional 
measures that Member Countries could jointly implement. Some focus areas include development 
of: alternate source of protein for fish feed to support aquaculture; suitable vaccines to treat aquatic 
diseases that affect food fish aquaculture; closed system of aquaculture in light of increasing incidences 
of plankton bloom on fish deaths in the region; a platform for effective sharing of information and joint 
effort in projects and measures to combat IUU fishing; and joint efforts to facilitate seafood trade in line 
with the ASEAN Economic Community.

The next 50 years would see a great and severe impact of climate change on fisheries, and subsequently 
the contamination of water bodies. Therefore there is much room for regional cooperation to address 
the impending regional fisheries issues. SEAFDEC as a regional technical fisheries body could play a 
significant role in addressing these challenges.

Ms. Tan-Low Lai Kim
Chief of Marine Fisheries Research Department (2006-2009)
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Prior to serving as Chief of AQD, I was one of its researchers and had been instrumental in reaching out 
to fish and shrimp farmers, and farm owners or operators on behalf of SEAFDEC/AQD, which I continued 
when I became the Chief. AQD then had conducted various national and regional technical training 
programs from 1983 to 1985 in support of the rapid development of aquaculture. In 1984 and 1985, 
AQD hosted two international aquaculture conferences in Iloilo, Philippines to discuss the status and 
significant technological advances in penaeid shrimps and finfish culture. Experts, representatives from 
government and private sectors, and other stakeholders also discussed problems of the industry. Even at 
that time, I could see that SEAFDEC would go somewhere great.

I am optimistic that SEAFDEC will continue to be a foremost organization in the region for as long as its 
programs are supportive of the aquaculture industry in addressing food security. On the part of AQD, it 
should cooperate with national and private agencies in ensuring a continuous and abundant supply of 
quality broodstock and seeds. This will encourage the fish and shrimp farmers to use short or long culture 
periods and produce marketable aquaculture products of different sizes for direct consumption or for 
processing to produce value-added products. 

However, there is a need to revisit the mission and vision of SEAFDEC, and especially those of AQD. 
Realign programs. Collaborate with other agencies (both local and international) and the private sector. 
Communicate with farmers and other stakeholders to know their problems and concerns and to obtain 
feedbacks. Develop and promote environment-friendly aquaculture practices. Scientific findings and 
advances in technology should reach the end users. Research scientists should network and actively find 
opportunities for external funding for research.  

Speaking of AQD in particular, it is important for AQD to maintain its being in the forefront of shrimp and 
milkfish aquaculture research, training, and extension, in the years to come. After all, the closing of life 
cycle of these two species is AQD’s significant achievement. Work on other important aquaculture species 
(tilapia, carp, sea bass, grouper, crabs, prawn, among others) will have to continue. The presence of 
trained leaders and experts who cooperate and work as a team and who are enthusiastic and committed to 
serve the people through aquaculture is vital for the long-term existence of SEAFDEC in general and AQD 
in particular. 

Dr. Alfredo C. Santiago, Jr.
Chief of Aquaculture Department (January 1983-April 1986)
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During my term as Chief of AQD, emphasis was placed in technology verification, commercialization, 
demonstration and transfer even as it continued the ongoing programs on aquaculture research, training, 
publication and information. In order to facilitate the implementation activities under the new thrust, 
major infrastructures were established complete with modern and top-of-the line facilities. These 
include the Integrated Fish Broodstock and Hatchery Demonstration/Training Complex in Tigbauan, Iloilo 
(completed in 1998); Dumangas Brackishwater Station (16-hectare pond complex acquired in 1998) for 
verification and refinement of pond production technologies to ensure environmental sustainability; Igang 
Mariculture Park, a marine fish cage set-up for training and demonstration of fish cage technologies 
(2002).

This thrust was institutionalized through a reorganization of the Aquaculture Department creating 
a separate Technology Verification and Commercialization Division (TVCD) in 2001, later renamed 
Technology Verification and Demonstration Division in 2007. For the first time, the Department 
implemented aquaculture technology verification and on-site seminar/workshop/training activities in 
other SEAFDEC Member Countries (outside the host country Philippines), such as Mangrove-Friendly 
Shrimp Culture demonstration projects in Thailand (2001), Vietnam (2001), Myanmar (2002), Cambodia 
(2003), Malaysia (2003); On-site Training/Workshop activities in Vietnam (1997) and Myanmar (2003).

It was also during that time that AQD intensified aquaculture training, technology packaging, information 
dissemination and popularization, which were carried out through our Textbook-writing Project (2000) 
that produced two (2) textbooks, i.e. Health Management in Aquaculture, and Nutrition in Tropical 
Aquaculture. For the first time, AQD delivered two (2) distance learning courses (2002). This enabled 
learning for trainees in Member Countries without leaving their places of work; these were the Aqua 
Health Online, and Aqua Nutrition Online. The Fish World, a museum and visitor center for science and 
environment education, was established in 2000 to promote increased awareness of the general public on 
the challenges of aquaculture vis-à-vis care for the environment.

Establishment of the Laboratory Facilities for Advanced Aquaculture Technologies, a bio-technology 
complex, obtained as a grant-aid (PHP 430 million) from the Government of Japan to the Government 
of the Philippines. The complex (inaugurated in 2003) has the following components: Molecular 
Microbiology Laboratory; Molecular Endocrinology and Genetics Laboratory; Algal Production Laboratory; 
Fish Feed Technology Laboratory; Infection Laboratory; Enclosed Wet Laboratory.

That time, I strongly believe that SEAFDEC would go somewhere great. The Southeast Asian region 
has abundant fishery resources that provide the Southeast Asian countries with vast opportunities for 
economic development and food security. These fishery resources mostly abound in common waters 
of the region and shared by various countries. Efficient and sustainable use of these resources requires 
technical cooperation among the countries of the region. The founding of SEAFDEC was a most welcome 
significant historic event. It provides leadership in the technical cooperation of Southeast Asian countries 
on fisheries. No other fishery organization has the mandate and organizational structure that can serve 
the needs of the region.

Dr. Rolando R. Platon
Chief of Aquaculture Department (April 1996-April 2006)
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Over the years, SEAFDEC has so well demonstrated its relevance to the needs of the Member Countries. It 
would not have lasted 50 years had it been otherwise. And it will be more relevant in the next 10-20 years. 
The water environment (that includes fishery resources) worldwide is in a path towards deterioration 
caused by so many negative influences. Facing the challenges of sustainable fisheries will depend on 
organizations, like SEAFDEC, with demonstrated leadership capability in technical cooperation.

Most important in the continued existence of any organization is the financial support for all its functions. 
More innovative arrangements or mechanisms will have to be resorted to. Strong partnerships, like with 
the ASEAN, can build bridges to receive commitments of support from governments of Southeast Asia. For 
as long as SEAFDEC continues to be relevant to the needs of the region bridges of support will flourish. 
There is also a prospect in the “regionalization” of staff in the various SEAFDEC Departments. It is 
common practice among Departments to appoint staff from the respective host countries. Opening certain 
positions in the various Departments to nationals other than those from host countries can offer long 
term benefits. Sharing of expenses for this arrangement develops a sense of ownership and commitment 
among more countries and opens up more opportunities of cooperation.

Best wishes on the 50th Anniversary of SEAFDEC!

As the second Chief of SEAFDEC/MFRDMD, I strived to oversee the smooth implementation of the 
ongoing projects. Initially it was an in-house affair, trying to put things right as required by management. 
MFRDMD was the youngest Department of SEAFDEC at that time with the usual teething problems which 
needed to be addressed. Most of the research programs then were more departmental conducted by local 
researchers and some were collaborative in nature between local researchers and expatriates from Japan. 

Later, SEAFDEC itself did some soul searching about its role and pushed for more collaborative programs 
among Departments and researchers. MFRDMD heeded the call of the SEAFDEC Secretariat and under its 
supervision came up with regional collaborative programs among the SEAFDEC Departments and also 
with researchers from Member Countries. At that time, I was sure SEAFDEC would go great as SEAFDEC 
has its own in-house staff training for researchers. This is carried out through the dispatch of expatriates 
at Departments via short-term and long-term attachments. Researchers are trained through working in 
collaboration with the expatriates in certain specialized fields of research. Then there is the collaboration 
between researchers of the Departments of SEAFDEC itself. Through this process local experts emerge at 
the Departments of SEAFDEC. Certain Departments of SEADFEC has benefited greatly from this and has 
the regional expertise to lead and carry the flag of SEAFDEC. Lastly, here is wishing SEAFDEC all the best 
in the next 5 decades to come.

 

Mr. Ismail bin Yussof
Chief of Marine Fishery Resources Development and Management Department (1995-2000)
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The Current SEAFDEC Council of Directors:
Their wishes for SEAFDEC on its 50th Year and Beyond

On behalf of the Department of Fisheries in particular and the Ministry of Primary Resources and Tourism 
of Brunei Darussalam in general, please allow me to commend SEAFDEC for its continued efforts during 
the past 50 years in pursuing the sustainable development of the fishery resources in the Southeast Asian 
region. Like in the other countries of Southeast Asia, the fisheries sector of Brunei Darussalam is one of 
the economic sectors with great potential for sustaining the economic growth of our country. In fact, in 
the speech of our Minister for Primary Resources and Tourism during the Forty-ninth Meeting of the 
SEAFDEC Council in April 2017, he expressed that the sustainability of fisheries including aquaculture and 
processing, is being promoted in the country as this sector is the most important driver of change that 
could move Brunei Darussalam away from its total dependence in oil and gas.

Although Brunei Darussalam joined SEAFDEC in 1995 which was about 22 years ago, I am proud to say 
that through these years, we have benefited much from the programs and activities that SEAFDEC had 
been promoting in the region. It is through the technologies of SEAFDEC, notably those developed by 
AQD and MFRD that we have attained remarkable progress in our aquaculture sub-sector as well as in our 
fish processing endeavors, respectively. We have also gained insights in the other activities of SEAFDEC 
that aim to advocate the sustainable development of fisheries in our region. I am particularly referring to 
the strong commitment of SEAFDEC, especially through TD and MFRDMD, in establishing the necessary 
measures and tools to combat IUU fishing in our region as such fishing activities impede all our efforts 
to achieve the sustainability of our fisheries. It is for such reason that we agreed to have the e-ACDS 
developed by SEAFDEC in collaboration of the Member Countries, be pilot-tested first in our country. I 
am sure we will also gain some expertise from IFRDMD in the future for the development of our inland 
fisheries which incidentally is a small sub-sector in our fisheries.

Once again, as SEAFDEC celebrates its 50th Anniversary and being a member of the SEAFDEC family, 
we are very proud to say that without SEAFDEC our fisheries sector could have deteriorated instead of 
progressing as it is today and will be in the future. Lastly, we express our congratulations wholeheartedly 
to SEAFDEC for its efforts in making our fisheries sector sustainable.

Abdul Halidi Mohd Salleh
Director of Fisheries, Brunei Darussalam, and
SEAFDEC Council Director for Brunei Darussalam (2017-2018)

Department of Fisheries
Ministry of Primary Resources and Tourism
Brunei Darussalam
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Our country, especially the Fisheries Administration of Cambodia is very proud to be part of the 
SEAFDEC family, and we gladly express our warmest greetings to SEAFDEC on the 50th anniversary of its 
establishment. Cambodia became a member of SEAFDEC only in March 2001 and this year marks the 16th 

year of our engagement in SEAFDEC. Throughout those 16 years, we are proud to say that our country 
especially the fisheries sector has obtained great advantages from our involvement in SEAFDEC.

We are indeed very thankful to SEAFDEC for extending to our fisheries sector, the various developed 
technologies on sustainable fisheries and aquaculture through its Technical Departments, namely: TD, 
MFRD, AQD, MFRDMD, and IFRDMD, the latter of which although still new, would be very relevant 
to us, especially for the development of our inland fisheries sub-sector. Such technologies have been 
instrumental in enhancing the condition of our fisheries sector that also leads to the improvement of the 
livelihoods of our fisherfolk. With such development, we are sure that poverty alleviation in our country 
would not be too far to achieve.

The fisheries sector of Cambodia is being dominated by inland capture fisheries. We therefore commend 
SEAFDEC for recently establishing the IFRDMD as it could help us in the sustainable management of 
our inland fisheries, as well as the AQD for its effort in intensifying its R&D in freshwater aquaculture 
considering that in Cambodia, freshwater aquaculture is one sub-sector which has the potentials that 
could be tapped for the development of alternative livelihood for our inland fishers.

Indeed, the technical assistance provided by SEAFDEC to our fisheries sector has greatly contributed to 
our country’s economic growth and improved well-being of our people. We therefore applaud SEAFDEC 
for such feat and for having been involved in the region’s sustainable fisheries development for the past 
50 years. Congratulations again to SEAFDEC!

H.E. Eng Cheasan
Director-General, Fisheries Administration of Cambodia, and
SEAFDEC Council Director for Cambodia (2017-2018)

Fisheries Administration
Ministry of Agriculture, Forestry and Fisheries
Cambodia
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We have been witnessing with enthusiasm how the roles of SEAFDEC grown stronger in contributing 
significant support to the region for sustainable fisheries and aquaculture development in the last 50 
years. SEAFDEC has now transformed into a reputable organization and hence received acknowledgements 
from global communities.  The 2006-2007 Margarita Lizárraga Medal awarded by FAO of the UN has 
made us proud of SEAFDEC. 

Maintaining the roles of fisheries and aquaculture in food security and livelihood remains our main 
concerns. After 50 years, however, not all problems are fully solved, some even pose serious threats. 
This includes fish and fisheries product competiveness, IUU fishing, poverty of fishers and fish farmers, 
as well as rapid degradation of coastal ecosystem and fresh water bodies. Climate change is another 
emerging issue that SEAFDEC has to respond wisely as it may become a serious threat to our fisheries and 
aquaculture. All of these require firm but flexible and responsive organization which enables SEAFDEC to 
perform better. Strong commitment from as well as closer collaboration and partnership among member 
countries will also pave the way to achieve our goals.

Happy 50th Anniversary. Congratulations to all of us and I wish another 50 years of best performance for 
SEAFDEC.

Rifky Effendi Hardijanto
Secretary-General, Ministry of Marine Affairs and Fisheries of Indonesia and
SEAFDEC Council Director for Indonesia (2017-2018)

Ministry of Marine Affairs and Fisheries
Indonesia
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On behalf of the Fisheries Agency of Japan, it is my great pleasure to congratulate SEAFDEC on its 50-
year milestone. I am also pleased to be back to SEAFDEC as Japan’s Council Director. I was in charge of 
SEAFDEC between 2004 and 2007 during which I attended many meetings. I look forward to working with 
other member countries in the years to come.

For these 50 years, SEAFDEC has been encouraging all of us to build a brighter future of Southeast Asian 
fisheries through development and management of regional fisheries in accordance with the principle 
of rational use of the resources. SEAFDEC is a unique organization with the headquarter and the five 
departments, namely TD, MFRD, AQD, MFRDMD and IFRDMD. This unique structure has facilitated 
cooperation and technological transfer among member countries, while accommodating respective 
interest of each member.

The achievement of SEAFDEC is tremendous; providing food security, alleviating poverty, improving 
fisheries technology and establishing measures to combat IUU fishing. Foundation of ASEAN-SEAFDEC 
Fisheries Consultative Group (FCG) mechanism was another significant result, which is now said to be 
ASEAN’s technical arm. Regionalization of FAO Code of Conduct and launch of M.V. SEAFDEC 2 are still 
fresh in our minds.

The other remarkable accomplishment is that SEAFDEC members have been cooperating all together to 
create a common position for many international meetings based on the concept of sustainable use of 
fisheries resources. Because of this, SEAFDEC is now getting recognized as a single force whose opinion 
should be paid great attention in international fisheries fora. Mutual collaboration and combined effort 
have always been a foundation and a major driving force of SEAFDEC, which will continue to contribute to 
fisheries development in the region.

I look forward to staying on a part of SEAFDEC community for further development and achievement of 
this organization. Japan, as a member country since the establishment of SEAFDEC, is wishing to keep 
walking together with all the member countries through Trust Fund and dispatch of fisheries experts. Last 
but not least, I would like to thank the Secretariat for having done such a great job. Happy 50th, SEAFDEC!

Shingo OTA
Councillor, Resource Management Department, 
Fisheries Agency of Japan and
SEAFDEC Council Director for Japan (2017-2018)

Fisheries Agency, 
Ministry of Agriculture, Forestry and Fisheries
Government of Japan
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Greetings to SEAFDEC on its 50th Anniversary!

On behalf of the Department of Livestock and Fisheries of Lao People’s Democratic Republic, I wish to 
extend our heartfelt congratulations to SEAFDEC for enduring the sustainable development of fisheries 
in the Southeast Asian region. Although Lao PDR is a late comer in the SEAFDEC family, we have availed 
of the technologies it had developed, especially in the aspect of sustainable fisheries management mostly 
through human resource development. The knowledge and skills that SEAFDEC had imparted mainly 
through AQD for aquaculture development and MFRD for fisheries post-harvest had been applied in 
the Lao setting to improve our fisheries sector. The concepts of co-management, community-based 
fisheries management and ecosystem-based approach to fisheries management introduced to our 
fisheries stakeholders by TD and MFRDMD had been adapted by our fishers’ groups for the sustainable 
management of our reservoir fisheries.

Considering that Lao PDR is a land-locked country and we have only inland fisheries, the establishment of 
IFRDMD recently is a welcome treat as this would help us in the sustainable development of our fisheries 
sector which is tasked to alleviate poverty and ensure food security for our people. We also appreciate very 
much the effort of SEAFDEC in developing a fish passage design as this is crucial to the sustainability of 
our capture fisheries considering that construction of cross-river structures has become inevitable for the 
sake of our country’s development.

Even in a short span of time that we have been involved in the activities of SEAFDEC, we have gained 
much experience and our officers have enhanced their skills through the various training courses and 
seminar-workshops organized by SEAFDEC. For that, we are indeed very thankful to SEAFDEC and 
hope that SEAFDEC would continue to provide assistance to our fisheries sector in the future. Again, our 
congratulations to SEAFDEC on your Golden Anniversary, and more power to you!

Somphanh Chanphengxay
Director-General, Department of Livestock and Fisheries and
SEAFDEC Council Director for Lao PDR (2017-2018)

Department of Livestock and Fisheries
Lao PDR



149

Our warmest and heartfelt congratulations to SEAFDEC on your 50th anniversary! What a great milestone 
this is! It has been exhilarating to witness an organization that had grown tremendously in visibility, 
professional influence and leadership on promoting sustainable fisheries and aquaculture in the region.

Malaysia feels privileged being co-founding member of this esteemed organization back in 1968 and since 
then had received great deal of assistance and support from SEAFDEC in various fields from technical 
matters to policy recommendations. SEAFDEC’s contributions towards sustainable development of 
fisheries in Malaysia are amazing and remarkable.

I would like to take this opportunity to applaud SEAFDEC for all the efforts and hard work in materializing 
the Coffee Table Book to commemorate the 50th Anniversary, thus making it a memorable one. I hope 
that SEAFDEC will continue to chart more success in years to come and keep up the wonderful work. We 
are delighted to have been a partner of SEAFDEC for many years and look forward to working together to 
shape an even better future of fisheries in the region and beyond.

Last but not least, be resilient, stay on course and brace for the challenges in the years ahead. Well done!

Datuk Haji Ismail Bin Abu Hassan
 Director General, Department of Fisheries Malaysia, and
SEAFDEC Council Director for Malaysia (2017-2018)

Department of Fisheries
Malaysia
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On the occasion of 50th Anniversary Celebration of SEAFDEC, the Department of Fisheries of the Republic 
of the Union of Myanmar compliments SEAFDEC with our recognition of its unstoppable efforts for 
the sustainable development of fisheries in the Southeast Asian region during the past 50 years of its 
existence.  

Among the international and regional organizations that have been involved in the sustainable 
development of the fisheries sector in Myanmar, SEAFDEC is the core and foremost, and Myanmar is 
indeed grateful to SEAFDEC for the assistance and support that it has provided to our country in making 
sure that the development of our fisheries and aquaculture is sustainable. Although Myanmar became a 
member of SEAFDEC rather late, in October 1999, we are proud to say that our country has been able to 
benefit much from the developed technologies transferred by SEAFDEC that leads to the development of 
our fisheries sector.

In 2014, Myanmar became one of the highest fish producing countries of Southeast Asia, coming in third 
after Indonesia and Viet Nam, and contributing about 12% to the region’s total fisheries production and 
3% to the world total fisheries production. Many of our fisheries officers have also been beneficiaries of 
the human capacity building programs of SEAFDEC enhancing their knowledge and skills in the various 
aspects of fisheries management. For such achievements, we are indeed very thankful to this organization 
that has been consistently assisting Myanmar. To SEAFDEC, we are very thankful for its continued efforts 
in promoting the sustainable development of fisheries and aquaculture in the Southeast Asian countries, 
especially in Myanmar. 

As we present our acknowledgement to SEAFDEC for its commendable efforts, we specifically wish that 
SEAFDEC would achieve more technological advances in fisheries and aquaculture in the years to come 
that would allow its Member Countries to address our concerns over the adversities that the countries’ 
fisheries sector may encounter in the future. As its Member Country, Myanmar would be willing to work 
hand-in-hand with SEAFDEC and indeed very grateful to SEAFDEC if given such a chance.

Our congratulations again to SEAFDEC on its 50th Anniversary!

Khin Maung Maw
Director-General, Department of Fisheries and
SEAFDEC Council Director for Myanmar (2017-2018)

Department of Fisheries
Ministry of Agriculture, Livestock and Immigration
Myanmar
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The Department of Agriculture – Bureau of Fisheries and Aquatic Resources (DA-BFAR) congratulates 
the members of the Southeast Asian Fisheries Development Center (SEAFDEC) in celebrating their 50th 
Anniversary.

The agency recognizes the important contributions of SEAFDEC to various research and development in 
fisheries in the Southeast Asian Region. The Center also contributed various fisheries technologies to its 
stakeholders while also helping in capacity-building and formulation of policy guidelines for fisheries. 

In particular, SEAFDEC’s initiatives such as the formulation of the “Regionalization of the Food and 
Agricultural Code of Conduct for Responsible Fisheries” and the “ASEAN Guidelines for Preventing the 
Entry of Fish and Fishery Products from Illegal, Unreported, and Unregulated (IUU) Fishing Activities into 
the Supply Chain” served as important basis for the Philippine’s improved fishing vessel registration and 
monitoring, control and surveillance procedures. This mechanism enabled government institutions like 
BFAR in combating IUU fishing.

SEAFDEC’s effort to provide valuable fisheries technologies to the public is aligned with the Department 
of Agriculture’s main thrust. Under the esteemed leadership of Secretary Emmanuel “Manny” Piñol, the 
Department seeks to ensure food sufficiency and productivity and improve the livelihood of the fisherfolk 
through the implementation of various conservation programs on fisheries resources. 

In its 50th year as an institution, may SEAFDEC continue to fulfill its mandates and its mission to create a 
Southeast Asian region that is food sustainable and poverty-free that the future generations deserve. 

Maraming salamat  at mabuhay po kayo!

Commodore Eduardo B Gongona, PCG (Ret)
Undersecretary for Fisheries and National Director of the 
Bureau of Fisheries and Aquatic Resources, and 
SEAFDEC Council Director for the Philippines (2017-2018)

Bureau of Fisheries and Aquatic Resources
Department of Agriculture
Philippines
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On behalf of the Agri-Food and Veterinary Authority of Singapore, it is my great pleasure to congratulate 
SEAFDEC on the occasion of its 50th anniversary.  

Over the past half century, SEAFDEC, valued for its expertise and expansive network, has taken much 
effort in advancing the region’s fisheries resources to provide food security and economic development 
for the people of Southeast Asia. SEAFDEC has kept itself current and relevant. It has adapted its focus to 
address emerging regional and international fisheries issues arising from a fast changing environment. 
SEAFDEC’s endeavors has helped the region’s fishery industry and ensured that the Organization remains 
well-positioned to continue to develop the fishery potential of the region in a sustainable manner.   

SEAFDEC’s continued efforts to facilitate and coordinate on-going programs between Technical 
Departments and Member Countries under the SEAFDEC Framework is appreciated by all Member 
countries. Each program plays an important role in the region’s fisheries development as it contributes to 
the Members’ capacity building and technical capability to develop sustainable fisheries.  

Singapore, as a founding member, has also benefited from our collaboration with SEAFDEC and other 
Technical Departments. This was further reinforced with the hosting of the Marine Fisheries Research 
Department (MFRD) in 1969 which changed its focus to fisheries post-harvest technology in the 1980s. 
As a result of MFRD’s and SEAFDEC’s collaborative efforts, various programmes on fish processing 
technology and product development, fish quality management and safety were implemented in the past 
50 years which benefited the region.  

As SEAFDEC marks this milestone, Singapore looks forward to our continued collaboration with SEAFDEC. 

Dr. Tan Lee Kim
Deputy Chief Executive Officer, 
Agri-Food and Veterinary Authority of Singapore, and
SEAFDEC Council Director for Singapore (2017-2018)

Agri-Food and Veterinary Authority of Singapore
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On the occasion of celebrating the 50th Anniversary of the Southeast Asian Fisheries Development Center 
or SEAFDEC, on behalf of the Department of Fisheries (DOF) of Thailand, I wish to extend my warm 
congratulations to SEAFDEC, Secretariat, Departments, member governments and collaborative partners 
for supporting SEAFDEC over the past 50 years.

As an autonomous inter-governmental body in the Southeast Asian Region since its establishment in 
1967, SEAFDEC, so far, has worked greatly with member governments and pursued its role of developing 
and promoting various aspects of fisheries in a focused and dedicated manner. The Center has actively 
manifested itself in training and research programs to develop new technologies on fisheries, aquaculture 
and post-harvest. As a technical arm of ASEAN, various programs and activities of the Center have been 
creditable as salient accomplishments of its Departments. Its achievements with the ultimate goal of 
promoting food security and safety to the people and alleviating poverty at the national and regional level 
are globally recognized.

Through the years, the DOF of Thailand and SEAFDEC have had many successful cooperation in support 
of Member Countries through the SEAFDEC Training Department on capacity building, technology and 
information transfer and sharing. I am confident that SEAFDEC will continue making significant progress 
in its mission particularly important areas of member cooperation under SEAFDEC would be more 
strengthened in order that the sustainability of fisheries and aquaculture in Southeast Asian Region could 
be ensured in the future.

As a generous host of the SEAFDEC Secretariat, the hosting of the SEAFDEC 50th Anniversary in 2017 in 
Bangkok is a special honor for Thailand. Congratulations again on 50 years of outstanding contribution to 
fisheries and aquaculture development in our region.

Adisorn Promthep, Ph.D.
Director-General, Department of Fisheries, 
Ministry of Agriculture and Cooperatives, Thailand, and
SEAFDEC Council Director for Thailand (2017-2018)

Department of Fisheries
Ministry of Agriculture and Cooperatives
Thailand



154 Southeast Asian Fisheries Development Center

On behalf of the Directorate of Fisheries of the Ministry of Agriculture and Rural Development of 
Viet Nam, I would like to congratulate SEAFDEC for its unstinted support and untiring effort for the 
sustainable development of fisheries in the Southeast Asian region. The ASEAN Member States have all 
benefited from the fisheries technologies that SEAFDEC through its Departments, has developed and 
transferred to the countries in the region. Viet Nam is very lucky to have actively taken part in adapting 
such technologies in Viet Nam conditions, leading to the rapid progress of our fisheries sector that 
developed in leaps and bounds during the past decades.

Viet Nam has always been part of SEAFDEC since its establishment after our country signed the 
Agreement Establishing SEAFDEC in 1968 but the events that followed had kept us away from SEAFDEC 
scene for quite some time. In view of our long absence and upon the approval of the SEAFDEC Council, 
Viet Nam acceded again to SEAFDEC as a new member in April 1995. 

Our renewed involvement in SEAFDEC was very timely as we needed technical support for the 
rehabilitation of our fishery resources. The prompt response of SEAFDEC has been tremendous that we 
have succeeded in developing our fisheries and aquaculture to the extent that we have never expected. We 
are therefore very thankful to SEAFDEC for transferring and sharing the fisheries technologies that it has 
developed. Now, we can be assured that the development of our fisheries is going to be sustainable.

As SEAFDEC celebrates its 50th Anniversary, it is our fervent hope that it will continue to work towards 
the sustainability of fisheries in the region in the years ahead. We look forward to working actively with 
SEAFDEC in addressing any emerging issue that would confront our fisheries sector in the future. 

Good luck!

Tran Dinh Luan, Ph.D.
Deputy Director-General, Directorate of Fisheries, 
Ministry of Agriculture and Rural Development and 
SEAFDEC Council Director for Viet Nam (2017-2018)

Directorate of Fisheries
Ministry of Agriculture and Rural Development
Viet Nam
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The Current SEAFDEC Senior Officers: 
Their aspirations for the future of SEAFDEC

It has been nearly five decades since the establishment of SEAFDEC, but still several challenges continue 
to confront the Southeast Asian fisheries sector. During the early years of carrying out its mandate, 
SEAFDEC focused its efforts towards increasing fisheries production to meet the food demand of 
Southeast Asia’s growing population, a requirement that was rather simple and easy to achieve. However, 
as more issues and challenges emerged and became more complicated, the mandate of SEAFDEC has 
therefore been refocused from improving technologies to increase fisheries production to ensuring that 
the contribution from the fisheries sector could be sustained. Nevertheless, efforts towards achieving the 
sustainability of fisheries could not only be undertaken by agencies responsible for fisheries, as several 
issues require close cooperation and collaboration among relevant sectors, such as those on international 
trade of fish and fishery products, conservation of aquatic species and habitats at risks, labor and workers 
in fisheries, as well as relevant on cross-cutting issues, such as adaptation and mitigation to climate 
change, mainstreaming issues on gender in the fisheries sector, and so on. 

Furthermore, with challenges as a result of globalization as well as the transboundary and migratory 
nature of several fishery resources, it has become more prominent that efforts in ensuring the 
sustainability of the fisheries sector could not be undertaken solely by single countries, but through 
close collaborative efforts among concerned countries. Addressing the issues and challenges faced by the 
fisheries sector is the role that SEAFDEC has strengthened throughout the past decades, and the efforts of 
SEAFDEC had borne significant fruits. These could be seen through the development and adoption in 2016 
of several regional policy frameworks and guidelines that aim to enhance collaborative efforts towards 
sustainable development of fisheries in the Southeast Asian region.

The feat of SEAFDEC however could not be successfully attained without the contribution of and support 
from all Member Countries. In my capacity as the Secretary-General of SEAFDEC and on behalf of the 
SEAFDEC Secretariat and Departments, I wish to take this opportunity to express my sincere appreciation 
to the SEAFDEC Council of Directors for providing guidance and support to SEAFDEC that make all 
our initiatives and activities possible. I would also like to thank the donor agencies and collaborating 
organizations that have been working closely with SEAFDEC in the formulation and implementation 
of several activities during the year 2016, and I truly wish that such collaborative atmosphere would 
be continued and strengthened in the years ahead. For our part, we would wish to assure the countries 
that best efforts would be rendered by SEAFDEC to enhance their capacity and capability in achieving 
sustainable fisheries development in the years to come.

Kom Silapajarn, Ph.D.
SEAFDEC Secretary-General (January 2016 to date)

SEAFDEC Secretariat
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Although I assumed the position as Chief of SEAFDEC Training Department (TD) only about two years ago, I 
have seen that so much have been achieved by TD especially in terms of promoting responsible fishing gears 
and practices as well as in enhancing the management of fisheries in the Southeast Asian region. For such 
feat, I wish to commend the previous Chiefs of TD for their untiring efforts in attaining the goals and mission 
of the Department. During my term as Chief of TD, I wish to give the assurance to those before me that their 
efforts will not go to waste as we will continue their desires and aspirations for TD to continue its mission 
of ensuring the sustainable management and utilization of the region’s marine fishery resources through 
capacity building and conducting R&D on responsible marine capture fisheries development.

The officers and staff of TD extend our heartfelt congratulations to SEAFDEC on its 50th Anniversary and 
wish that through TD’s programs and activities, SEAFDEC would continue to assist in fisherfolk of the 
Southeast Asian region in responsible marine capture fisheries development and management for the 
betterment of all stakeholders from our region. We would also like to extend our gratitude to our donors 
and benefactors, for without them TD could have not achieved much.

Kom Silapajarn, Ph.D.
Chief, SEAFDEC/TD (January 2016 to date)

On behalf of the previous Deputy Secretary-Generals of SEAFDEC and as the current Deputy Secretary-
General, and together with my colleagues as well as the Team of Japan at SEAFDEC Secretariat, we 
would wish to commend SEAFDEC for its achievements during the past 50 years, and express the hope 
for SEAFDEC to attain more successes in the next 50 years. I appreciate greatly the support of the 
Governments of all ASEAN Member States and Japan for they have always been part of the existence of 
SEAFDEC. I believe SEAFDEC today has a unique ability not only in providing technical support to the 
ASEAN Member States but also in promoting technical cooperation to the world. We would therefore want 
to see SEAFDEC continue to aggressively push forward sustainable fisheries development in the waters of 
the Southeast Asian region, and I would be behind SEAFDEC supporting it to be able to pursue such goals.

For my part, I am indeed very lucky to be here at SEAFDEC during its 50th Anniversary, a very auspicious 
period in the existence of SEAFDEC in the region. Our congratulations to SEAFDEC!

Kaoru Ishii, Ph.D.
Deputy Secretary-General (April 2016 to date)

Training Department
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On this occasion of its 50th Anniversary, I would like to extend my sincere and warmest congratulations 
to SEAFDEC for its achievements and contributions to the development of fisheries in the Southeast 
Asian region during the past fifty years. It has been my great privilege since 2009 to be the Chief of MFRD 
Programmes and to have the opportunity to work with SEAFDEC on its various programmes on fisheries 
post-harvest technology. Member Countries have without a doubt benefitted from these programmes 
which have contributed significantly to helping Member Countries improve the quality and safety of their 
fish and fish products enabling them to export to international markets with stringent requirements as 
well as contributing to food security in the region.

It is my hope and wish for SEAFDEC at this important milestone in it’s history that SEAFDEC will continue 
to grow from strength to strength and remain relevant to the region in te years to come as it re-focuses 
the Functions, Vision and Mandate, and Strategies of SEAFDEC towards 2030.

Yeap Soon Eong
Chief, SEAFDEC MFRD Programmes (2010 to date)

Marine Fisheries Research Department

As SEAFDEC celebrates its 50th Anniversary, I, my colleagues and the Team of Japan at TD extend our utmost 
congratulations and wishes to TD for more years ahead of intensive promotion of sustainable fisheries 
development in the Southeast Asian region. It must be recalled that since TD started its operations in 1968, 
the Government of Japan had been religiously dispatching professional staff to TD including the assignment 
of the Deputy Chief, concurrently the Deputy Secretary-General of SEAFDEC, in accordance with the Plan 
of Operation of the Training Department. Moreover, Japan had also granted research and training vessels to 
enable TD to continue its research and training activities on marine capture fisheries in the region. Earlier, 
Japan also provided annual contributions towards the operational expenses of TD through the Ministry of 
Foreign Affairs, but after early 2000s, this system of contributions shifted with more focus on the projects 
with support from the Japanese Trust Fund of the Fisheries Agency of Japan.

Nevertheless, Japan would continue to support SEAFDEC in general and TD, in particular, for the 
implementation of activities in the region towards sustainable fisheries for food security and alleviating 
poverty. We therefore continue to wish for TD to achieve more successes in the future for the sustainable 
utilization and management of the region’s marine fishery resources.

Kaoru Ishii, Ph.D.
Deputy Chief, SEAFDEC/TD (April 2016 to date)
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Warmest greetings and congratulations  to SEAFDEC on its 50th Anniversary. We at the Aquaculture 
Department are just happy to realize that at this stage we still work hand in hand with the SEAFDEC 
community in vigorously developing the potential and sustainability of fisheries and aquaculture in 
the Southeast Asian region, and beyond. The past 44 years witnessed how AQD labored with pride in 
the region in addressing food security, wealth creation and environmental concerns, among others, 
in aid of research and development. Leadership had changed hands every now and then but the vision 
and mission we pledged to uphold our Department remained ingrained in the minds of our retired and 
active constituents. This shall be our credo as the countless beneficiaries are behind us in support of the 
fulfillment of our mandates. 

While we are celebrating SEAFDEC’s 50th Anniversary and in recognition of half a century of SEAFDEC 
achievements, on our side, the splendid performance encompasses our involvement in R and D 
publications, training and extension works that catered to the needs of the aquaculture industry.  In 
the future, we will remain steadfast in fulfilling our objectives even more. In a region with burgeoning 
population, many in the industry are still hungry for enhanced technology transfer. They are asking how 
far we are now in developing technologies that they can adopt in such areas as broodstock development, 
seed and feed production, grow-out, and other techniques that are needed by the industry. Not to mention 
the interrelated multi-disciplinary areas on nutrition, fish health, aquaculture engineering, environment, 
economics and marketing of commercially viable aquatic commodities. We should take these matters 
seriously in our hands if we have to justify our existence. 

In sum, we look upon the 50th Anniversary as a benchmark for more challenges ahead of us. Let us address 
all these, as humanly as possible, with dispatch and dedication for the sake of getting “more food on the 
table” in the future. 

Again, congratulations everyone!    

Dan D. Baliao
Chief, SEAFDEC/AQD (September 2017 to date)

Aquaculture Department
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It is my great pleasure to say few words in this historical publication of SEAFDEC in conjunction with 
the 50th Anniversary of SEAFDEC. Within 50 years of her operation, SEAFDEC is growing mature enough 
to handle any emerging issues that are affecting its Member Countries. SEAFDEC is also working closely 
with other international organizations, and regional bodies in order to gain benefit as much as possible, to 
ensure food security and safety for their peoples. In this occasion and opportunity, on behalf of SEAFDEC/
MFRDMD I would like to express our appreciation and gratitude to SEAFDEC for its excellent performance 
in line with her thrust and mandate so that the living standard of target groups are well secured.

I hope SEAFDEC could achieve more success stories in near future for the benefit of peoples around this 
region.

Raja Bidin Raja Hassan
Chief, SEAFDEC/MFRDMD (2016 to date)

Marine Fishery Resources Development and Management Department

I congratulate the SEAFDEC community for 50 years of collective work in developing the fisheries 
potential of the Southeast Asian region. We at AQD are proud to have been part of this work with our 
efforts to steer aquaculture development towards greater productivity and sustainability. 

Aquaculture holds vast potential in securing the food and the livelihood of people and contributing to 
economic growth. When AQD was established in the 1970s, aquaculture accounted for less than a tenth of 
the volume of fisheries production in Southeast Asia. Over the years, AQD labored to develop and refine 
culture techniques for many aquatic species that are now important portions of people’s diets. AQD’s 
training and information programs also facilitated the dissemination of these techniques to the private, 
government, and other sectors, resulting in their wide adoption throughout the Southeast Asian region. 
Today, forty-four years after AQD’s establishment, aquaculture volume in the region has increased more 
than thirty-fold and accounts for about half of the total fisheries production. 

As we look toward the future, we see greater tasks that lie ahead: coping with the ever growing demand 
for fish as food, managing new diseases that emerge among aquatic species, and mitigating the impacts 
of climate change. If we have overcome the challenges of the past fifty years, SEAFDEC will do so again for 
the next fifty. Through all this, AQD will remain committed to the advancement of aquaculture science, 
the restoration and conservation of aquatic resources, and the uplifting of the quality of people’s lives.

Chihaya Nakayasu, Ph.D.
Deputy Chief, SEAFDEC/AQD (April 2016 to date)
Acting Chief, SEAFDEC/AQD (June 2016-August 2017)
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It is indeed my pleasure to congratulate the Southeast Asian Fisheries Development Center on the 
occasion of its 50th anniversary.

Since its establishment in 1967, SEAFDEC has been promoting sustainable fisheries development in the 
Southeast Asian region. Being 50 years is a very important sign for an organization and the half-century 
period is a long time for a thorough review of its works, performances, accomplishments, and perhaps 
shortcomings. I appreciate the good achievements of SEAFDEC. I also hope that SEAFDEC keeps moving 
on as mandated by the SEAFDEC Council is “to develop and manage the fisheries potential of the region 
by rational utilization of the resources for providing food security and safety to the people and alleviating 
poverty through transfer of new technologies, research and information dissemination activities“.

Happy 50th Anniversary, SEAFDEC!

Arif Wibowo, Ph.D.
Chief, SEAFDEC/IFRDMD (September 2016 to date)

Inland Fishery Resources Development and Management Department

I offer my heartfelt congratulations to SEAFDEC on its 50th Anniversary. SEAFDEC has made a great 
contribution to support the development and management of the fisheries in the Southeast Asian region 
so far.  MFRDMD, where I took office as Deputy Chief this year, has supported the implementation of 
activities related to management for sustainable fisheries, including management of fishing capacity 
through the development of various tools, and has responded the emerging concerns over the exploitation 
of aquatic species, particularly those that migrate across the EEZs of countries in the region and requiring 
regional cooperation. These results could not be achieved without collaboration with other Technical 
Departments and the 11 Member Countries of SEAFDEC, and other relevant international organizations. 
We will do our best toward further success on the development of management of sharks and rays, 
purse seine fisheries and neritic tunas, and combating IUU fisheries with strong sprit of our mission for 
promoting sustainable fisheries development all over the Southeast Asian region.

Kenji Taki, Ph.D.
Deputy Chief SEAFDEC MFRDMD (April 2017 to date)
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Congratulations on the 50th Anniversary of SEAFDEC. It is a great honor for me to work at 
SEAFDEC/IFRDMD in a memorial year for SEAFDEC. SEAFDEC/IFRDMD will try and do our 
best to live up to the expectations of the Member Countries on the promotion of inland 
capture fisheries in Southeast Asia.

Satoshi HONDA, Ph. D.
Deputy Chief, SEAFDEC/IFRDMD (January 2015-September 2017)
Acting Chief, SEAFDEC/IFRDMD (April 2016-August 2016)
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Our Collaborators: 
Their engagements and commitments

Association of Southeast Asian Nations
The ASEAN Secretariat, 70A Jl. Sisingamangaraja Jakarta 12110, Indonesia

For five decades, the Southeast Asian Fisheries Development Center (SEAFDEC) has made significant 
contributions to fisheries and aquaculture research innovations, training and extension, and policy 
development in the Southeast Asia region. SEAFDEC has been an important partner of ASEAN in 
Community building and economic integration.

Our Collective Commitment to promoting sustainable fisheries development, food Security and prosperity 
in the region has resulted in milestone undertakings, including the “ASEAN-SEAFDEC Resolution and 
Plan of Action on Sustainable Fisheries for Food Security for the ASEAN Region Towards 2020,” the “Joint 
ASEAN-SEAFDEC Declaration on Regional Cooperation for Combating Illegal, Unreported and Unregulated 
(IUU) Fishing and Enhancing the Competitiveness of ASEAN Fish and Fishery Products,” and the “ASEAN-
SEAFDEC Common Position on the inclusion of the Commercially-exploited Aquatic Species into the 
CITES Appendices.”

SEAFDEC can be commended for its support to ASEAN’s efforts in harmonizing policies and in narrowing 
the development gaps among the ASEAN Member States through its various collaborative research, 
training and extension programs that respectively ensued in several adopted fisheries policy guidelines, 
as well as improved human and institutional capacities for fisheries development and management in the 
region.

ASEAN looks forward to a more productive and closer partnership with SEAFDEC that would contribute 
towards the realization of a highly cohesive, competitive, inclusive, resilient, and sustainable fisheries 
Sector as envisioned in the ASEAN Economic Community Blueprint 2025.

Le Luong Minh
Secretary-General of ASEAN
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Food Agriculture Organization of the United Nations (FAO)
Rome, Italy

I wish to congratulate the Southeast Asian Fisheries Development Center (SEAFDEC) on its 50th anniversary. 
SEAFDEC’s important mandate of strengthening fisheries management and improving food security in the 
Southeast Asia region is close to heart for FAO, and the Organization appreciates the tremendous strides that 
have been made in the region on these common issues.

Throughout its history, but particularly over the past twenty years, FAO and SEAFDEC have developed close 
collaboration to strengthen these important and interlinked mandates. This collaboration has initiated 
with technical cooperation and capacity building and, in more recent years, has expanded to include policy 
development and advisory input, particularly as SEAFDEC is now a recognized advisory body to ASEAN.

Indeed, SEAFDEC has been an important partner for FAO’s work in the region. This FAO-SEAFDEC long-
standing working relationship has always been based on mutual recognition of our respective institutional 
strengths and knowledge. As a regional fishery advisory body, SEAFDEC contributes to the global work of FAO 
with its relevant regional perspectives, a valuable aspect of our collaborative work.

SEAFDEC has a key role in promoting the FAO Code of Conduct for Responsible Fisheries in the ASEAN region. 
More recently, SEAFDEC has engaged with FAO in the development of regional perspectives on the Small-scale 
Fisheries Guidelines, the promotion of the Ecosystem Approach to Fisheries and the development of catch 
documentation schemes in the region.

Over the years, SEAFDEC and FAO have also organized numerous workshops together and produced many joint 
publications. The submission of regional data and information to FAO by SEAFDEC is a crucial component of 
FAO’s work in providing global and regional fisheries data.

Recent collaboration between SEAFEC and FAO include the cooperation on and joint execution of important 
GEF-financed projects, including Reducing and Managing Bycatch (REBYC II) and support to the Bay of Bengal 
Large Marine Ecosystem (BOBLME).

Looking ahead, we believe our joint efforts can help strengthen fisheries management and governance in the 
Southeast Asia region and reinforce regional capacity to combat illegal, unreported and unregulated (IUU) 
fishing, as well as emerging issues such as inland fisheries development and decent work within fisheries.

Fisheries make an invaluable contribution to lives and livelihoods, employment and food security and nutrition 
in the region. I believe that, working together, FAO and SEAFDEC can continue to ensure strengthened fisheries 
management and improved food security, in keeping with the 2030 Agenda for Sustainable Development, and 
particularly Sustainable Development Goals 1 (end poverty), 2 (zero hunger) and 14 (healthy oceans).  
I congratulate again SEAFDEC on its 50th Anniversary, and look forward to our joint collaboration in the future.

Graziano da Silva
Director-General
Food and Agriculture Organization of the United Nations
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Food Agriculture Organization of the United Nations (FAO)
FAO Regional Office for Asia and the Pacific (RAP), Bangkok, Thailand

Fisheries and Aquaculture (the Blue Sectors) make a significant contribution to food and nutrition security 
and the livelihoods of millions of people around the world.  Some 880 million people are dependent 
on them, with around 200 million relying on the value chains from harvesting to distribution and 
consumption.  Seafood products are among the most traded commodities globally. These sectors are even 
more important here in the Asia-Pacific Region which produces nearly 90 percent of global aquaculture 
and around half of the world’s capture fisheries.

SEAFDEC has contributed significantly to this success story in the 50 years since it was formed as an 
autonomous inter-governmental body in 1967. The technical advice, capacity development, networking, 
communication and coordination support it has provided through its trainings, research and development 
are of the highest quality. 

FAO and SEAFDEC signed a joint cooperation agreement in 1998. Together, FAO and SEAFDEC support 
11 member countries including Brunei Darussalam, Cambodia, Indonesia, Japan, Lao PDR, Malaysia, 
Myanmar, Philippines, Singapore, Thailand, and Viet Nam. 

Because our mandates are so closely aligned, FAO and SEAFDEC have worked together to support our 
member countries on a number of successful collaborations over the years and on a wide range of 
technical areas. Our ongoing cooperation on regional and global issues remains strong. FAO is thankful to  
SEAFDEC and its partners for their support in such areas as combating IUU fishing and implementing the 
FAO Port State Measures Agreement, development of capacity for the implementation of the Ecosystem 
Approached to Fisheries Management (EAFM) and the implementation of the adopted “Voluntary 
Guidelines for Securing Sustainable Small-Scale Fisheries in the Context of Food Security and Poverty 
Eradication”.  

The challenges facing the fisheries and aquaculture sector in the region mean that SEAFDEC’s role is 
as important as ever.  The partnership between SEAFDEC and FAO in support of our member countries 
remains strong. With SEAFDEC’s solid half century behind it, FAO looks forward to the next 50 years of 
collaboration. 

Kundhavi Kadiresan
Assistant Director-General, FAO and
Regional Representative for Asia and the Pacific
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Network of Aquaculture Centres in Asia-Pacific (NACA)

The Network of Aquaculture Centres in Asia-Pacific (NACA) extends its congratulations to SEAFDEC on 
the occasion of its 50th Anniversary.

NACA values SEAFDEC’s role as a leading and well respected regional organisation in fisheries 
management and development in Southeast Asia. Our strong collaboration can be seen with the SEAFDEC 
Aquaculture Department (AQD) as a NACA Regional Lead Centre, working closely with NACA in education 
and capacity building in aquaculture development during the last 25 years. 

NACA is currently collaborating with SEAFDEC AQD, DOF Thailand and the ASEAN Network on Aquatic 
Animal Health Centres (ANAAHC) to develop a project proposal entitled “ASEAN Regional Technical 
Consultation on Aquatic Emergency Preparedness and Response Systems for Effective Management of 
Transboundary Disease Outbreaks in Southeast Asia”. This work will examine the status of aquatic animal 
emergency preparedness and response systems currently being practiced in the region to identify gaps 
and other initiatives for regional cooperation.

On behalf of NACA, I would like to join you in celebrating SEAFDEC’s 50 years of significant contribution 
to fisheries management and development in the Southeast Asian region. With fruitful collaborations 
between NACA and SEAFDEC and other partner organisations, I believe that NACA and SEAFDEC will 
continue to implement capacity building and projects to strengthen collaboration and coordination in 
sustainable aquaculture development activities in the region and beyond.

Cherdsak Virapat, Ph.D.
Director General 
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Embassy of Sweden, Bangkok, Thailand

Sweden would like to take this opportunity to congratulate Southeast Asian Fisheries Development 
Center, SEAFDEC on its 50´s Anniversary.  SEAFDEC is an important partner to Sweden. It has since its 
establishment in 1967, developed a unique position as a technical and advisory body to ASEAN, creating 
engagement, capacity and enhanced conditions for a long-term sustainable fisheries (marine and inland) 
and management of transboundary marine resources in South-East Asia. I am happy to have had the 
opportunity to familiarize myself with these achievements during my visit 2016. 

Sweden has had a long-term commitment and support to the development of SEAFDEC and its 
operations throughout the years and is pleased to see that SEAFDEC has become a well-recognized 
inter-governmental body in the region. The close collaboration between Sweden and SEAFDEC within the 
current project “Fisheries and Habitat Management, Climate Change and Social Well-being in Southeast 
Asia” 2013-2019, has generated important leaps forward regarding the management of fisheries resources 
and fishing capacity, combating illegal, unreported and unregulated fishing as well as maintaining and 
conserving critical habitats. 

We congratulate you for your achievements; the development and implementation of the Regional Plan 
of Action for Neritic Tuna, your cooperation with ILO on labour and working conditions, the regional 
approach of the implementation of the small-scale fisheries guidelines reducing the vulnerability of 
coastal and rural communities in the ASEAN region. Another advancement to be recognized is the 
implementation of the Port State Measures and the application of the ASEAN Catch Documentation 
Scheme. Finally, we also welcome your ambition to further strengthen the integration of gender equality 
and rights-based approach to enhance equity in the sector.    

During the recent years, the pressure on the oceans has increased and overfishing, depletion of resources, 
litter and acidification present a threat to both Oceans and the livelihoods of women and men – so clearly 
highlighted at the UN Ocean Conference co-chaired by Fiji and Sweden in June 2017. SEAFDEC has an even 
more crucial role to play in supporting the member countries in the implementation of the Sustainable 
Development Goal 14.

Sweden appreciates the partnership with SEAFDEC and finds it very important to contribute to enhancing 
the conditions for a sustainable management of transboundary marine resources in South-East Asia.

Once again - warm congratulations SEAFDEC!

Staffan Herrström
Ambassador of Sweden to Thailand
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Tokyo University of Marine Science and Technology, Tokyo, Japan

It is our pleasure to offer the congratulatory message on the occasion of the publication of the booklet for 
cerebration of the 50th Anniversary of SEAFDEC.

Since its establishment in 1967, SEAFDEC has greatly contributed to the development of fisheries 
industry in Southeast Asia. In the context of the relationship with our university, Tokyo University of 
Marine Science and Technology (formerly, Tokyo University of Fisheries), TUMSAT, has a long historical 
background of cooperation such as accommodating the SEAFDEC staff members in the Graduate Course 
Program in 1970s and ‘80s, and then, through collaborative research on responsible fishing technology, 
steered by Professor Emeritus, Dr. Takafumi Arimoto and his team in 1990s. Based on such collaborative 
research, the academic exchange agreement was concluded in 2000 between SEAFDEC and Tokyo 
University of Fisheries, which is TUMSAT’s predecessor, and various cooperative activities have been 
steadily accumulated. I am extremely honored that we have contributed to human resource development 
at both sides of TUMSAT and SEAFDEC through such cooperative activities. 

TUMSAT has been carrying out survey cruise to the Antarctic Ocean by our training vessel “Umitaka-
Maru” every year. Last year, November 2016, the Umitaka-Maru made a port call to Thailand and 
SEAFDEC kindly offered us the pier, where we held an onboard international symposium. In this year’s 
cruise, Umitaka-Maru will welcome a researcher from SEAFDEC who will accompany our survey cruise to 
the Antarctic Ocean.

In this way, the cooperative activities of our university and SEAFDEC are becoming more and more active, 
and I would like to promote such activities that are beneficial for both of us even further.

Again, I sincerely would like to congratulate the 50th Anniversary of SEAFDEC and wish you further 
success and prosperity for the future.

Toshio Takeuchi, PhD.
President
Tokyo University of Marine Science and Technology
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Our Cooperators: 
the benefits and advantages gained and their desires for SEAFDEC

“Proud to be part of SEAFDEC history”
Ms. Dawn R. Jamandre
Jamandre Hatcheries, Inc., Iloilo City, Philippines

The family of Ms. Dawn Jamandre had been part of SEAFDEC history, especially on the fate of the establishment of AQD in Tigbauan, 
Iloilo, Philippines, and Ms. Dawn takes pride in this aspect. When the Study Team comprising fisheries experts from Japan led by Dr. 
Katsuzo Kurunuma and pond operators from Panay Island with her father Engr. Tirso Jamandre as one of the members, was tasked 
to conduct a study on the possible site of AQD, Ms. Dawn’s mother, Mrs. Vita Mallari Jamandre (a Music Instructor and now 83 years 
old), served as personal Secretary of the Study Team. Utilizing her mother’s Music Studio as the temporary Headquarters of the Study 
Team, Mrs. Vita was in charge of compiling the information including the Team’s findings and typing the Team’s Report in an old 
manual typewriter (computers were still dreams away then).

Although already a tested milkfish pond operator and running its own Jamandre Industries, Inc. involved in the installation, 
maintenance and repair of pond culture tools, instruments and equipment, her family later became a beneficiary of the technologies 
developed by SEAFDEC/AQD on tiger shrimp (Penaeus mondon) aquaculture having joined the AQD Pond Cooperators Program. This 
led to the diversification of the family business into shrimp hatcheries and pond culture. The Jamandre Hatcheries Inc. was successful 
and was raking in millions of Pesos that helped it to spread its wings all over the Province of Iloilo, and also expanded to cover not 
only shrimp hatchery operations and pond culture but also fish processing and trading, and much later including milkfish hatchery.

After a while, as their “customers became their competitors” making it difficult to compete with an organized private sector, the 
Jamandre Industries clipped its wings and re-diversified into other commodities and other farming systems including organic 
farming. However, the Jamandre Industries wishes that SEAFDEC sustain its efforts in making fisheries of Southeast Asia in general, 
and the Philippines in particular, sustainable for the future generation.

“Without SEAFDEC there would be no shrimp hatchery technology”
Mr. Sherlito “Rock” Balacanta
Shrimp Hatchery Operator, Guimbal, Iloilo, Philippines

The contribution of SEAFDEC through AQD to the aquaculture industry has been enormous and reaches as far as South Africa, 
said Mr. Sherlito Balacanta, whom we fondly call Rock who used to work as Research Aide at AQD Tigbauan Main Station, and was 
mainly involved in the development of the tiger shrimp hatchery technology. Being a technical staff at AQD was an edge over some 
applicants for a job as shrimp hatchery manager in South Africa, he added. In early 1990s, Rock met a South African trainee on 
shrimp hatchery technology at AQD, and was recruited to run his shrimp hatchery in South Africa. Equipped with the experience he 
obtained from AQD but had to go on leave from his work, Rock successfully ran the hatchery operations in South Africa which made 
use of high-technology installations including larval rearing facilities in controlled temperature and in fiberglass tanks. All the while, 
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Rock ran the hatchery operations based on the technology of AQD. However, Rock had to return back to AQD after his five-year leave 
of absence and contract were completed.

Confident that he had already gained sufficient experience, knowledge and skills from AQD as well as from South Africa, he resigned 
from AQD in early 2000s, partnered with a former officer of AQD Engr. Rufino S. Ignacio, and put up a backyard tiger shrimp 
hatchery in Guimbal, Iloilo which is not very far from AQD Tigbauan Main Station. The operations of his shrimp hatchery have been 
very successful for many years now and he is expanding his operations in terms of tanks and number of broodstocks. The average 
production of his hatchery per year is 6.0 million fry per run and with three runs per year, production could reach 18 million fry, and 
at Philippine Pesos (PHP) 0.12/fry, easily his gross income could not be less than PHP 2.16 million/year. He is also engaged in native 
chicken production as an alternative livelihood to lean on, in case diseases would impede the fry production from his shrimp hatchery 
operations. With AQD just a stone’s throw away, he always depends on AQD for assistance in controlling possible incidence of shrimp 
diseases in his hatchery. However, he expressed concerns on the inadequate supply of shrimp spawners, the price of which had 
gone up to PHP 800/pc of stage 4 spawner. He also expressed the hope that SEAFDEC through AQD would continue to promote the 
sustainable development of aquaculture, especially shrimp culture in the Southeast Asian region.

“Training on Finfish Hatchery at AQD has improved our family’s aquaculture business”
Ms. Tina Marie Hautea
Brackishwater Fishpond Operator, Iloilo City, Philippines

Having been trained at AQD in Marine Finfish Hatchery, Grouper Hatchery, and Milkfish Hatchery, Ms. Tina Marine Hautea qualified 
as one of the first recipients of the hatchery-produced fry from AQD through the AQD Cooperators Program. Making use of the 
technology she learned from AQD’s training courses, she was successful in rearing the fry at her family’s aquaculture farm in 
Dumangas, Iloilo, Philippines. Although it was a good experience but the operation could not be sustained due to inadequate supply 
of fry, especially the milkfish fry. When the milkfish spawners of the National Bangus Breeding Program that had been turned over by 
SEAFDEC to BFAR, were put up for adoption, she joined the “adopt a broodstock” program of BFAR and with 200 breeders, she tried 
to rear these for five years. Some spawners produced fry intermittently but were deformed. After seeking technical advice from AQD, 
the problems were addressed but the fry production could not compensate with the operating expenses, while the spawners were 
acquiring certain diseases and were dying, prompting her to abandon the project. 

Upon learning that AQD had completed the life cycle of milkfish, she trained again at AQD and tried her own milkfish broodstock 
development project, and was very successful in this endeavor after five years. Now she has 1,200 milkfish breeders producing 
sufficient fry which is more than enough to stock the family’s more than 100-ha fishponds in Dumangas and San Dionisio in Iloilo. 
So, she has also been supplying the fishpond operators in Davao, General Santos, Tacloban, and Cagayan de Oro all in the Philippines, 
with the fry produced from her milkfish broodstock. However, she expressed the concern about the low survival of fry during the 
rainy season as well as the varying sizes of the fry produced.

She has been making use of the broodstock feed that AQD had produced for milkfish breeders, which she found to be excellent in terms of 
the spawning performance of the breeders. She continued that she still gets technical advice from AQD in case certain problems with her 
broodstock and fry production occur, and is willing to join future training courses of AQD, especially on fish nutrition. She always makes 
sure that she obtains the latest techniques and information in finfish fry production through the publications of SEAFDEC. 
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“AQD should continue to enhance the sustainability of small-scale aquaculture”
Mr. Rey Acap
President, Aquatech, Oton, Iloilo, Philippines

SEAFDEC has the potentials to enhance the contribution of aquaculture, especially for economically-important commodities, to 
national economies, but it has to find the ways and means of making the production of such commodities sustainable, said Mr. Rey 
Acap, President of the family-owned AQUATECH in Oton, Iloilo, Philippines. After attending many aquaculture training courses at 
AQD and learning the breeding technologies of various commodities, Mr. Acap embarked on his own small-scale hatchery operations 
for sandfish, abalone, grouper, and mangrove crab. He was successful with his sandfish (Holothuria scabra) hatchery operations 
and produced a number of sandfish juveniles but since there was no market for sandfish juveniles and in the absence of a culture 
technology for sandfish, he tried stocking them in an area hear his house, which used to produce sandfish during the past years. 
While he was monitoring and recording the development of his stock enhancement experiments, he observed that fishers were 
collecting the sandfish without his permission. As a result, he had to temporarily stop his hatchery operations for sandfish.

He was also successful in producing juveniles from his small-scale hatchery operations of the abalone Haliotis asinina at 12% 
survival rate from spawning to juvenile stage. But like the sandfish juveniles, there was also no market for abalone juveniles, so he 
offered some juveniles to the stock enhancement program of the Philippine Bureau of Fisheries and Aquatic Resources in Busuanga 
and Nogas Islands in Panay. For the remaining stock, he ventured on rearing them to marketable size but the supply of Gracilaria 
as feed for the abalone was not sufficient enough for his stock. It is therefore necessary that sustainable culture technology for 
the sandfish and abalone be developed by AQD, and promotion of the technology for processing sandfish following international 
standards should also be considered. For grouper and mangrove crab, Mr. Acap was also successful in breeding these commodities in 
his small-scale hatchery facilities. Although he did not encounter problems with the culture of grouper, he attained low survival of 
the instar stage of the mangrove crab due to insufficiency of feeds. It is therefore important for AQD to develop sustainable feeds for 
mangrove crab larvae in order that small-scale ventures on breeding mangrove crab would be sustainable.

“The people of Tigbauan have benefited from AQD, not only through the
new aquaculture technologies developed but also in terms of employment and livelihoods”
Hon. Suzette Tenefrancia-Alquisada
Municipal Mayor, Municipality of Tigbauan, Iloilo, Philippines

On behalf of the people of the Municipality of Tigbauan in Iloilo, Philippines, I wish to extend our congratulations to SEAFDEC 
on its 50th Anniversary. We are happy for its achievements and we are sure that SEAFDEC would go a long way in its efforts to 
promote sustainable fisheries development not only in the Philippines but in the other countries of Southeast Asia as well. Although 
SEAFDEC as a regional Center was established in Thailand when I was not yet born, I learned much of its R&D activities such as those 
implemented by the SEAFDEC Aquaculture Department (AQD), later in my adult years, and especially when I became a public servant 
of the Municipality of Tigbauan where the main headquarters of AQD are located. I have also gained some knowledge about the 
achievements of AQD, especially the advancements in aquaculture technologies and its effort in extending these to all corners of the 
Philippines.
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“KESI has graduated a number of professionals mostly children of AQD staff,
many of whom are employed by AQD”
Mrs. Ma. Cecilia C. Cordova
Acting School Principal, Kinaadman Elementary School, Inc., Tigbauan, Iloilo, Philippines

Greetings and Congratulations to SEAFDEC on its 50th Anniversary! I am indeed very proud to be with the Kinaadman Elementary 
School, Inc. (KESI) when SEAFDEC celebrates its Golden Anniversary. Having followed the footsteps of the former School Principals, 
I also started as a Classroom Teacher sometime in 1994, and currently serving as the Acting School Principal. KESI was established in 
1977 inside the compound of SEAFDEC Aquaculture Department (AQD) to cater to the young children of AQD employees considering 
that the offices and facilities of AQD are far from the Municipality of Tigbauan and access to quality elementary education for 
those children was quite difficult. With the piece of land that KESI occupies as well as some of the buildings and facilities provided 
by AQD, the School has always been part of the SEAFDEC/AQD community. KESI started as a Laboratory Elementary School of the 
West Visayas State University (WVSU) in Iloilo City, Philippines, it became independent later from WVSU and became known as the 
Kinaadman Elementary School, Inc. In order to sustain its operations away from WVSU, KESI welcomed other school children not 
only from the Municipality of Tigbauan but also from nearby municipalities.

Since its operation in 1977, KESI has graduated a number of professionals, who are mostly children of AQD employees, a number of 
whom are also now employees of AQD in their own rights. With Members of the School Board mostly coming from the employees of 
SEAFDEC/AQD, KESI has always been part of the AQD family, and we are proud of such status.

Again, from the officers and teaching force of KESI, we extend our best wishes to SEAFDEC on its 50th Anniversary.

The people of Tigbauan have greatly benefited from the existence of SEAFDEC/AQD, not only through the aquaculture technologies 
that AQD disseminated but most especially through employment and livelihoods that AQD has offered. For such opportunities, 
the people of Tigbauan are indeed thankful to SEAFDEC through AQD. Nevertheless, while extending their gratitude to SEAFDEC/
AQD, the people have also expressed their desire for AQD to extend and introduce appropriate technologies that could ensure the 
sustainability of their fisheries livelihoods especially during the monsoon season when going to sea to fish would be very risky and 
challenging.

Again our warmest congratulations to SEAFDEC! The people of Tigbauan wish that SEAFDEC continue to stay strong and stable as it 
sails the seas and explores the waters beyond its 50th Anniversary.
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Afterword  

It has been a little more than a year ago since I joined SEAFDEC as its Deputy Secretary-General and 
concurrently, Deputy Chief of its Training Department, succeeding Mr. Hajime Kawamura in May 
2016. Nevertheless, during such short span of time, I learned a lot about SEAFDEC, its programs and 
activities as well as its achievements, which really amazed me a lot. The sustainability of fisheries in the 
Southeast Asian region had been an overarching goal of SEAFDEC, not only in marine capture fisheries 
and aquaculture but also in inland fisheries and fish processing. The contributions of SEAFDEC to the 
sustainable development of fisheries in the region are indeed enormous and countless, as aptly chronicled 
in this Coffee Table Book.

Aside from my role in the overall management of SEAFDEC and its Training Department, my duty also 
includes serving as the Manager of the Japanese Trust Fund (JTF) at SEAFDEC. So far, I am happy to 
say that the JTF’s investment in SEAFDEC in terms of funding many of its programs and activities has 

borne much fruits, which are now being taken advantage of by the fisherfolks in this region. The measures and tools in combating 
IUU fishing that had been developed with financial support from the JTF are being adopted by many countries in the region for 
the sustainability of their respective fisheries. It is envisioned that through such measures and tools, the competitiveness of the 
region’s fish and fishery products in the world market would be enhanced, thereby, improving the countries’ economies. Another 
significant issue of the Southeast Asian region, which SEAFDEC is now addressing is the project on enhancing sustainable utilization 
and management scheme of tropical anguillid eel resources in Southeast Asia. The ASEAN Member States could derive benefits from 
strengthening the eel statistical data system and eel resources management to sustain utilization of eels and eel seeds. This would 
surely make the JTF supporters happy about the outputs of their assistance.

As for this Coffee Table Book, it is indeed a great pleasure for me to be here at SEAFDEC as it celebrates its 50th Anniversary and be 
part of the preparation of this Book. Fiftieth year of existence in the region is really a very auspicious time for SEAFDEC to review its 
past in order to map the actions in the foreseeable future, which have been addressed in this Coffee Table Book.

At this juncture, I wish to congratulate SEAFDEC on its 50th Anniversary and hope that it would continue to sail the region beyond its 
50th year with stability and more successes for the sustainability of the region’s fisheries.

Kaoru Ishii, Ph.D.
SEAFDEC Deputy Secretary-General (2016 to date) and
Japanese Trust Fund Manager for SEAFDEC (2016 to date)




