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I. INTRODUCTION

1. The “On-site Training and National Workshop on Human Resource Development for
Responsible Coastal Resources Management was organized in Satun Province, Thailand from 14-
16 March 2006 by Southeast Asian Fisheries Development Center (SEAFDEC) in collaboration
with the Department of Fisheries (DOF) and local organizations in Satun Province. The Training
was a sequence of the “Pilot Process” implementing with the support of Swedish International
Development Cooperation Agency (Sida), under ASEAN-SEAFDEC Fisheries Consultative
Program as part of the project “Regionalization of the Code of Conduct for Responsible Fisheries,
project entitled “Human Resource Development (HRD) on the Support to the Implementation of
the Code of Conduct for Responsible Fisheries in the ASEAN Region”.

2. The Training was attended by representative from Department of Fisheries Thailand,
Coastal Habitats and Resource Management Project (CHARM), Coastal Resources Institute
(CORIN), Prince of Songkhla University (PSU), and representatives from of Trat, Satul and
Trang Provinces, included Provincial Fisheries Office (PFO), Provincial Administrative
Organization (PAO), Tambol Administrative Organization (TAQO) and Fishers, as well as
SEAFDEC Secretariat. The List of Participants appears as Annex 1.

3. Objective of the Training is to promote human capacity building for coastal resources
management by mobilizing the lessons learned from projects/initiatives based on the experiences
in Satun Province and others coastal provinces, and to provide a forum to address the important
role of HRD in promoting responsible fisheries management. Background and introduction of the
Training appears as Annex 2. Specific objective of the Training was to facilitate the sustainable
development and management of coastal resources (habitats and fisheries) through the lessons
learned and sharing experiences from the establishment of well-organized local fisheries related
organizations in Satun province. In addition, it was expected that the participants could have
clearer future directions and way forward to improve and develop human resources in their
responsibility to support sustainable coastal resources management. The Agenda and arrangement
of the Training appeared as Annex 3.

II. POLICY IN HUMAN RESOURCE DEVELOPMENT FOR COASTAL RESOURCES
MANAGEMENT AND RESPONSIBLE FISHERIES: THE CASE OF SATUN PROVINCE
IN SOUTHERN THAILAND

4.  The provincial policy in supporting HRD programs/activities was presented by Satun
Governor, included the general status of coastal fisheries in Satun Province, provincial strategies,
framework and activities/programs to support sustainable coastal management and development
(Annex 4).

5. The Training noted that the coastal area of Satun is exceptionally diverse and productive
ecological system with the large area of mangroves and other important coastal habitats. It
includes geographic conditions in terms of facilities and landscape that makes it the perfect place
in the Southern Thailand as tourist spots and in- and outsider fishers (especially for the anchovy
fishing/processing in the coastal area). He also stressed the important of HRD for sustainable
management and development of coastal resources as it is indicated during the last decade that



increased exploitation of the coastal resources has verified effects in dramatic deterioration of
coastal resources.

6. The Training was informed on a three thematic policy to facilitate the sustainable
development and responsible management of resources in the Province through the HRD
activities/programs. The policy and its implementation are:

e Match-Maker: facilitate and support exhaustive matching of “local sector” with “private
sector” by comparing their demands and supplies.

e Facilitator: facilitate (make something easy/convenient for) opportunities for people in
earning one’s living under the law, and fine-tune the rules if there is something obstruct.

e Sponsor: provide budget support to facilitate/stimulate works to strengthen local/private

capacity.
7.  He also presented to the Training the strategies and current HRD programs/activities as
follow:
Strategy 1: Capacity for economical competition and poverty alleviation

HRD activities for Strategy 1

- Tsunami rehabilitation program

- Promotion and extension program for coastal fish farmers

- Certification of products from based on the GAP (good aquaculture practice)

- Seafood bank

Strategy 2: Peaceful society
HRD activities for Strategy 2
- Establishment of the voluntary group for coastal conservation

Strategy 3: Equity and sustainable development of natural resources and environment for and to
support local livelihood

HRD activities for Strategy 3
- Monitoring and surveillance for destruction of coastal resources
- Restocking program
- Monitoring and surveillance for coastal water quality and other coastal resources

Strateqgy 4: Good coastal fisheries governance and management system
HRD activities for Strategy 4
- Support the establishment of the local fisheries management organization

I11. LESSONS LEARNED AND SHARING EXPERIENCES IN MANAGING COASTAL
FISHERIES RESOURCES: LOCALLY-BASED COASTAL RESOURCE
MANAGEMENT

3.1 Issues of Constraint in HRD for Sustainable Management and Development of Coastal
Fisheries Resources



8. A panel discussion comprised of representatives of the provincial/local fisheries
management organization of Trang, Satun and Trad Provinces brought together lessons learned
and experiences in managing coastal fisheries resources. The discussion focused on the issues and
constraints of HRD for sustainable management of coastal fisheries resources.

9.  There are numerous constraints in building up and strengthening local capacity to manage
their coastal resources, however, it seems that “lacking of knowledge on sustainable management
and development of their costal resources” is the key factor for future consideration for better
HRD plan and activity.

3.2 Case Study and Lessons Learned from FAO and other relevant projects/initiatives on
HRD for Coastal Fisheries Management in Andaman Sea.

10. An another panel discussion session comprised of people involved in the projects/initiatives
in HRD for fisheries management in Andaman Sea areas, mainly in FAO projects, including
representative from CHARM project Mr. Damrong Silpachai, Coastal Fisheries Management
Expert from Kasetsart University Campus Dr. Kangwan Chantarachote and from Ranong Campus
Mr. Somphote Nimsanticharearn, and two representatives from Save Andaman Project.

11. The Training noted that types of initiatives that have been implemented in the coastal area
of Andaman Sea could be categorized as initiatives to support (a) research activities and (b)
training/capacity building activities for local communities and/or for local government staff. It
was obviously noted that the outputs/outcomes from these two types of initiatives could support
to each other, for examples:
- Research-based knowledge would provide an useful information as a basis for
consideration in organizing the training or capacity building programs for the local
community or people involve in management of coastal resources

- Research-based knowledge carried out in the local areas would directly provide a real
solution to resolve the local problems

- Training/capacity building activities can be used eventually to confirm/evaluate the results
from such research activities in facilitating the integration of local research-based
knowledge into the local management plan and/or actions.

12. The Training also noted that most of the research focused on the important economical
species instead of exploitation of the other possible species. For this, overall balance of the eco-
system could be maintained and sustained. By doing so, it was recommended that more effort
should be given to the exploitation of other species that also available and having marketing
potential benefit.

IV. Experiences in Establishing the Fisherfolk Groups for Coastal Fisheries Management:
Representatives of Accredited Indigenous

13. Experience in establishing/organizing fisherfolk groups — Groupl-Coastal resources
management and mangrove community-based management, Group2-Management of post-natural
disaster and agro-tourism (agriculture-based) management after the natural disaster, and Group3-
Coastal resources management and community-based fishing port management (as the results of
group study appeared as Annex 5, Annex6 and Annex7, respectively) — was presented to the
Training.




14. It was clearly shown that the system of locally-based coastal resources management is well-
organized/managed by the representatives from the villagers, facilitators of the group/community
establishment by local NGO, with the aim to share common needs and mutual benefit. It was
observed that establishment of the fisherfolk groups were initiated by the following major causes:

- Deterioration of the natural coastal resources mainly caused by pollutions, destructive
fishing gear such as push net and trawlers that may lead to reduction of the household
income

- Existing of the local development organization
- Local culture that support locally-based management
- Conscious of the community leader and members

15. The result from the group study by interview the representative of each group indicated that
the process for group (s) establishment, management and function of the group, and major benefit
from the group, etc. as follow:

Group Establishment Process:
- Meeting among the local community people to talk/discuss on the problems

NGO facilitate/suggest on the group establishment and management by integrating
livelihoods and local (of their) needs to management of their resources

Carry out study trip/ training course
Planning for group establishment, structure and management
- Establish the group

Management and Administration of the Group:
- Develop Strategic and Operational Planning
Role and regulation for the members of the group
Regular Monitoring and Evaluation of the group regularly

Modification of the role and regulation of the group based on the regular monitoring and
evaluation

Major Benefits of the Group Members:
- Increasing of household income
Strengthening unity and coherence of the local community
Increasing network with neighbouring village/community
Received award and/or more budget support from the province or local government
Increasing number of visitors

General Organization of the Group:

- Chairman

- Vice-Chair

- Financial staff, Receptionist, Marketing, Monitoring/testing
Indicators for Sustainable Management of the Established Group:

- Sustainable availability of the resources




- Increasing number of the group members or increasing network/partners
- Unity among the group members

- Financial transparency

- Members follow according to the group regulation

- Increasing of member incomes

- Sustainable living, healthy and wealthy

Organizations/institutions involved in assisting/co-managing the group:
- Local NGOs
- Village fund
- Village members
- Department of Fisheries
Local Administrative Organization
Local fishing ports
Etc.

V. Suggested HRD Activities for Sustainable and Responsible Coastal Resources
Management: Challenging and Anticipation

16. The Training was requested to consider and suggest on future immediate needs of HRD
activities for sustainable and responsible coastal resource management (Annex 8, Annex 9 and
Annex10). The results from group discussion — representing Trad, Trang and Satun Province,
indicated that the priority for future HRD activities would be given to:

Targeted persons:
1.Local Community Leader
2.Local Administration Officer; Provincial/District Administrative Officer

Activities Needs:
1.Training/workshop/seminar
2.Field Trip or study tour
3.Platform for exchange of experience and lessons learned with other local community
4.Implementation/continuation of the pilot process/activities

Responsible Organizations/Institutions:
1.Local Administrative Organization
2.Special Areas Development Administrative Organization for Sustainable Tourism
3.Provincial Fisheries Office
4.Private Sectors
5.Local/International NGOs

17. The Training noted that, as quite a lot of funding for local development pass through the
local administrative organization, the most appropriate/effective approach is to develop the local

10



management/development plan for the coastal resources through the District Administrative
Office to receive the financial support for such HRD activities. It was also noted that continuation
of works in monitoring and evaluation on HRD activities should be carried out in order to make
sure the sustainable development and management of coastal resources management.

V1. Conclusion and Recommendation

18. Meeting at village/Tambon and group levels will be the venue to discuss and exchange
information from local people and members on their problems as well as possible solutions before
further submit to the government. In addition, it will be the proper venue for information
dissemination to the local people and members

19. Based on the lessons learned from 3 group studies, the result showed that there are local
organizations established in the form of occupation group and conservation group. In addition,
there are on-going activities developed by the group. The increasing number of group members is
benefit to the group’s activities due to more acceptance, recognition and participation of the
community member. However, the constraints found in the expansion of the group due to
readiness and ability of the staff for the activities movement such as accounting, group planning,
marketing, etc as well as computer for documentation. Therefore the most important HRD
requirement for these 3 provinces and other coastal areas is strengthening of human capacity
building and technology for preparation of group activities in relation to coastal resources
management and responsible fisheries.

20. To enhance and support activities developed in the areas as well as human resources
development for coastal resources management and responsible fisheries, inter agencies
coordination as well as projects/initiatives of various organizations/agencies are very important. It
was noted that the coastal management relevant initiatives such as SEAFDEC-Sida, CHARM
Project, etc. would be a part of the support in the process of the establishment. The Training also
noted that provincial and fisheries offices would help TAO in facilitating the process of the
establishment and communicate with such initiatives for the support.

21. Based on 3 activities really developed in Satun Province and other coastal provinces in
relation to Human resource development for coastal resources management and responsible
fisheries, it showed that activities for their local occupation and resources conservation were
developed together. This imply the positive approach led to sustainable coastal resource
management and responsible fisheries that required support on human resource development.

22.  The representative from Tambol Administrative Organization (TAQO) in Satun informed the
Training a plan to establish local management board — comprised of representatives from
villagers, local community, fishers, NGOs, etc. — at Tambol/District level in line with the co-
management and locally-based coastal fisheries management by starting at Langu District.

V. Closing of the Training

23. Prior to the closing of the Workshop, Dr. Magnus Torell thanked co-organizers of the
Training — DOF Central and Satun Office, SAVE Andaman, Fisherfolk Associations, and all
Participants to co-organize and participate in the Training. SEAFDEC Secretary General, Dr. Siri
Ekmaharaj, also thanked to all participants for their support and participations. He then declared
the Training closed.
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Coastal Habitat and Resources
Management Project
Plodprasob Bld.4th floor
Department of Fisheries
Kasetsart campus
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12. Dr. Kanit Naksung

Chief, Human Resource Development
Group, Fisheries Technology Transfer
Division, Fisheries Development and
Technology Transfer Bureau
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Department of Fisheries

Chatujak, Bangkok 10900
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Director
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Tel/Fax: 02-5798200

Email: sanchaitan@yahoo.com

e doyBo AnNIY

Ho1emsihe lneTnsanis CHARM
omstaeauszan i « nsulszu
WINNRBINEATNTAT 1UAIAINT
NJUNN 90800

Tn3/IN5013 olo-&DESwoo

o
9118 sanchaitan@yahoo.com

Prince of Songkhla University

% a d
UHIINGAYTIVAIUAITUNS

14. Dr. Wilaiwan Charearnkunanon

Instructor

Prince of Songkhla University
Faculty of Natural Resources
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15. Mr. Chanit Chimsa-ad

Provincial Fisheries Officer

Office of Satun Provincial Fisheries Office
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23. Mr. Lead Mengsai
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24. Mr. Yuden Khunra

Committee Member of the Satun Fisherfolk
Association
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Tambol Administrative Officer
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27. Mr. Arun Tuprasit

Satun Fisheries Association
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Satun Marine Fisheries Center
462 Mo 3, Tambol Tammalang
Amphur Moung, 91000
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30. Mr. Gunasombat Sirisombat

Provincial Fisheries Offiicer
Office of Trat Provincial Fisheries
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Trad Province
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31. Mr. Thanich Poolthong

Provincial Fisheries Officer
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32. Mr. Swong Suksomrump
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33. Mr. Piwan Si-in

Chairman of Council

Leamklad Tambol Administrative Organization
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Deputy Chairman
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Trat Province, 23000

Tel: 039-584233, 09-0951588

Fax: 039-584233

WY auin HINIAY

504U18N 9.1).9.
PIAMIUSMITEIUTIVAUANNEA

68 ﬂlql: ®0

A. UHANNAA 0. 1104 2. AT1A wmooo

Ins. omG-&dclwmm, 0§-06 XX

25



mailto:thanich@totonline.net
mailto:thanich@thaimail.com

IN5AT ong-&2 & waen
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Trang Province

36. Mrs Arporn Meechukhan

Trang Provincial Fisheries Officer

City Hall, 5th Floor

Pattalung Rd., Amphur Moung

Trang Province, 92000

Tel: 075-218541, 01-8964967
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(%

w1 005l Hytus
F1INNUYTEUITINIAASY
anANTIIANY T &

0. WNQa 8. 1WB3 9. A5Y Elwooo

N5 0 &E-lwod&EEo LAY 00-RELEEDD

IN5AT o &E-lweod&Eo

4
waa : arporn_meechukant@yahoo.com

37. Mr. Sommai Madthing

Member of Trang Fisherfolk Association
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Tambol Administrative Officer
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41. Mr. Niklas Innes-Taylor

Coordinator, Aqua Outreach Programme
Asian Institute of Technology
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Tel: +66 (0) 1873 1920
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42. Mr. Wan Mohamad Aznan bin Abdullah

Fisheries Officer

Pejabat Perikanan Negeri
Tingkat 5, Wisma Persekutuan
Jalan Kampung Baru

05000, Alor Setar, Kedah

Tel: 04-734 2135/ 734 2137
Fax: 04-730 4623

43. Mr. Mahadzir bin Ibrahim

Chairman of KEN Kuala Triang
Pejabat Perikanan Daerah
07000, Bukit Malut

Tel: 04-966 5935

Fax: 04-966 5937

44. Ms. Sirisuda Jamnongtong

Doctoral Student

Prince of Songkhla University

Tel: 01-8992365, Fax: 074-212782
Email: sirisudayui@yahoo.com
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45. Dr. Siri Ekmaharaj

Secretary-General of SEAFDEC

Suraswadi Building

PO Box 1046 Kasetsart University Post Office
Bangkok 10903

Tel: (662) 9406326 to 9

Fax: (662) 9406336

Email: sg@seafdec.org
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47. Dr. Magnus Torell

Senior Advisor
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Email: magnus@seafdec.org
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46. Ms. Pouchamarn Wongsanga

Information Program Coordinator
SEAFDEC Secretariat

Tel: (662) 9406326, (668) 51516151
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47. Dr. Worawit Wanchana

Program Manager and Acting SEAFDEC-Sida

Project Manager
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SEAFDEC Training Department
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48. Ms. Arpaporn Eiamsa-ad

Fisheries Extension Officer
Fisheries Extension Division

PO Box 97, Phrasamutchedi,
Samut Prakarn 10290, Thailand
Tel: (662) 4256122, (666) 0134606
Fax: (662) 4256111
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ua 0103 al Benaze1n
Shidaaia

ATEa Y NI ER TR EBIEANN,

TN3. 0-2425-6122, 0-6013-4606

4
911Aa : arpaporn@seafdec.org

28



mailto:pouch@seafdec.org
mailto:pouch@seafdec.org
mailto:worawit@seafdec.og
mailto:worawit@seafdec.org
mailto:arpaporn@seafdec.org
mailto:arpaporn@seafdec.org

Annex 2 Background and Introduction

,:’ =1 °
MANWING o AU as N

24 Sida 2 *@“

mMsilnausuuardnuundeljiitnas
“AsHeIUINEnaInsIYEiAans
¥ansnEnennsaiuilsacing
SuRmarau”

P PO, w IR 5
Uy N5 s zuai woiBua s iuaeniisald

|
Aanisyava

“:ﬁal,a%gmnﬁuﬁnumwm AININENS
N FUUKUBNITION1TNINENNSG
2nadls Toa i dianTauay
ﬂslmummiﬁ"mﬁﬂuimn‘iﬂsamsua;’ms
FBUG9qAvinAaNssIL AL,

Q@ wsa @ &

6 %4 Sida 2 @

I ar o _
InnUsrRvaANITAR

» WaWiginsunsilnausunazdunun’ls
L‘%ﬂuémﬂﬂsxanmssﬁwqmuﬁuﬂwf‘saa
A153RN1INTWENNS2NEIES

n fwafifazinlldnisiindsdnaniw
WidunsdszanuauLayAmgiia
szuingnInduEqMALtiastuns
AUA FRN1TNSNENsZNEIElaE1g
Sureziay

' -
szaunised

n ‘ﬂauaa*ui"naumﬁamsawuwmﬁams
15115 30N15MSWaN 2R

= nsfausm tunszurunrsiiadavin
wlaasnuduguasnun Tilsylazniain
NnsWen szl Teeiinziu

= Jlimswennsanu lnaidemanamil
152922 UL AnYAYE T BIALRZAN
SURGZDUADIN U

29



%8 Sida ooy

[t .
Funaimnazlesu

" 'I,Siﬁmmamﬂégumwéuazﬂsmnmmi
Lwam"ljjénwnﬁué’fnmmwwaamé’wmns
N Ul WD FUUFUBNITION 15

» Auuzitdmsun SR sTENEMW Y
a’nwuaamws‘mﬁal,l,a:ﬂszg'\}muﬁ“u
5211919896AN S AT NN UALAEI 2 B9
Tun151%115 QUA LaZIANITNSWENS
2ie1Ede

I L4 L4 1
p121n92341 52213

= fUNUINEIUNAWUAZATNA (N5
5239 TAs9n1sImNIINSWeNNTZNeEle
“18%)

= funudunashu (dszaedwiia dszae
aLna aul aus 217157aa AN %)
= ¢ o

= Auq (213150 UnFENW “R%)

Q@  #6Sida 0 =

Q@ ssha @ =

I
M3rn1suUsrain

= ulaugnisHauInsna Insuusdian s
Jen1snsuainstaiduasa1svinlsyuaatng
sufaziay
vnsuadsyaunisaluazuanid&guaimuéaniu
3a9n1sHIIMSHEINsu U IaN1530n 15
nsn s aEaY
unguansdidauuanlsvsunisaiain FAO
uavinsenisaun luauaniu
asald@nusaunisalluiiui (uauiay
AN A15IGAISVaILALILTIaUSA 1 A1S
01157 §11A N TU)

|
2115¢n15U5v U

= falAUALUAALIAURAINITULAZLUINIG
ahué”un:sﬂ”@uumsi”wmnsuuuﬂ’tu
UINGLABNISPLA FANISNSWEINS
2otz vindszavat e sufinziau

= AMsTanIsNSwensznadsaasllsane

wzdIniandie wadialauanusnia
nsdszanuanuluauiae

30



Annex 3 Agenda and Arrangement of the Training

Time | Agenda/Topics | Moderators/Facilitator | Panelists Respected Outputs
Day One (27 June 2006 at Pinnacle Hotel)
0830- Registration at Tarutao room, 2™ fl. | SEAFDEC
0900h
0900- Introduction to objectives, Participants know objectives
0930h background, results of the events in of the training, background,
Trad and Trang, and introduction to and major outputs from the
the Training sequence of the past events
organized.
0930- Welcome session Ms Pouchamarn
1000h Wongsanga,
Dr Magnus Torell and
Dr Kanit Naksung
1000- Opening and Special Lecture on Satun Provincial Participants know provincial
1030h “Provincial Policy in HRD for Governor policy on HRD to support
Coastal Resources Management and responsible fisheries
Responsible Fisheries” management and coastal
resources management.
1030- Refreshment break SEAFDEC
1045h
1045- Group Dynamic Ms Arpaporn Participants are getting to
1100h know each other.
1100- Lessons learnt and sharing Dr Somsak Representative from Participants obtain
1230h experiences on “HRD for Boromthanarat 1) Satun small-scale knowledge from the lessons

Responsible Coastal Fisheries
Management”

fishers association;
2) Trang small-scale
representative;

3) Trad small-scale
fisheries community;

learned based on the
experiences of the HRD for
coastal resources
management activities in
Satun Province and other
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4) Chairman of Satun
Fisheries Association;
5) DOF representative;
and

7) National Park:
Forestry Department
representative

relevance agencies such as
DOF, DMCR and Forestry
Department

1230- Lunch (Halal food will be provided) | SEAFDEC
1330h
1330- Case studies and lessons learned Dr Somsak CHARM, Dr Kangwan | Participants know constraints
1430h from FAO and others relevance Boromthanarat Jantrarachote, Mr and problems based on the
projects in Andaman Somphote experiences and lessons
Nimsanticharearn, Mr learned from CHARM, FAO
Yurad Malaisai, and Mr | projects
Aree Pitiwang initiated/implementing in the
area of Andaman on the
issues related to HRD for
responsible fisheries
management and coastal
resources management.
1430- Refreshment break
1445h
1445- Wrap-up issues discussed of the day | SEAFDEC, Worawit All participants
1530h
1530- Explanation of the activities in the Worawit and Mr
1600h following days and leave hotel for Charearn (Lagu District
Petra National Park Fisheries officer)
1800- Dinner (will be provided) SEAFDEC All participants
1900h
Day Two (Wed. 28 June 2006, Petra National Park)
0700- Breakfast (at Bara Resort) SEAFDEC

0800h
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0830-

Explanation of the Group work and

Mr Watchara Tiptong,

Group | Mr Anek

Participants of each group

1030h spilt into three groups: SAVE Andaman Network | Pansakul and Padej know and learn from the
Group | - Coastal resources Coordinator and Topalad; experiences of each group.
management and mangrove SEAFDEC Group Il Mr Taweesak
community-based management; Wangsabu and Mr Yuna
Group Il - Management of post- Longsaman; and
natural disaster and Agro-tourism Group Il Mr Yurad
(agriculture-based) management Malasai
after the natural disaster; and
Group 111 - Coastal resources
management and community-based
fishing port management
1030- Refreshment break (at the site) SEAFDEC and Mr
1045h Charearn
1045- -ditto-
1230h
1230- Lunch (at the site) SEAFDEC
1330h
1330- Summary of the major issues from All participants
1430h the groups work
1430- Refreshment break (together at
1445h Petra)
1445- Plenary discussion “Knowledge and | Mr Watchara Tiptong Representatives of the Participants share and
1600h experiences on HRD for coastal group exchange the results of the
resources management and group work.
responsible fisheries” from the case
study in three groups
1600- Wrap-up of the day and Mr Watchara Tiptong General recommendation for
1630h recommendation for future HRD future improvement and

activities at community level and
provincial policy and/or national
policy for HRD in fisheries
management and responsible

development of human
resources at various level to
support sustainable coastal
resources management and
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fisheries

responsible fisheries based on
the group discussion.

1630- Explanation of the activities of the SEAFDEC and Mr

1645h following day Charearn

1645- Dinner (will be provided) SEAFDEC

1800h

Day Three (Thu 29 June 2006 at Petra National Park)

0700- Breakfast SEAFDEC

0800h

0900- Conclusion of the results from the SEAFDEC

1000h first two days of the training

1000- Group Work: Directions and way Group representative All participants, Brainstorming, based on

1045h forward of HRD for coastal Grouping by province: experiences of each province,

resources management and Trad, Trang and Satun on the topic mentioned.
responsible fisheries”

1045- Refreshment break

1100h

1100- -ditto-

1230h

1230- Lunch

1330h

1330- Presentation of Group Work Dr Somsak All participants More specific and general

1500h recommendation of the future
direction and way forward to
improve and develop human
resources to support
sustainable fisheries
management based on the
group work by province.

1500- Refreshment break SEAFDEC and Mr All participants

1515h Charearn

1515-1545 | Presentation “Costal resources and Dr Somsak - to obtain knowledge on the
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fisheries management of Malaysia
and Langawi”

management of coastal and
fisheries resources in
Langawi Malaysia

1545- Open session: recommendations and | Dr Somsak All participants - directions for the possible
1630h discussion on the in- coordination between
country/regional/international Thailand and Langawi, and
coordination on HRD for coastal other relevance issues
resources management and
responsible fisheries
1800- Welcome Dinner and Group SEAFDEC — Arpaporn
2100h Dynamic Activities and her team
Day Four (Fri 30 June 2006 at Petra National Park)
0700- Breakfast SEAFDEC
0800h
0800- Conclusion and recommendations of | SEAFDEC More specific and general
0930h the Training recommendations of the
future direction and way
forward to improve and
develop human resources at
various level to support
sustainable fisheries
management.
0930- Closing SEAFDEC SG
1000h
1015- Refreshment break and leave Petra SEAFDEC

1030h

National Park
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Annex 4 Satun Strategies, Framework and Activities in Supporting HRD for Fisheries Management
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Annex 5 Group 1 Coastal Resource Management and Mangrove Community-based Management—
Experience in Establishing/Organizing Fisherfolk Group
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Annex 5 Group 1 Coastal Resource Management and Mangrove Community-based Management—
Experience in Establishing/Organizing Fisher Group

Group 1- Community Coastal Resources and Management of Mangrove (Kok Payorm)

Topics of Group Studies

- Factors for Group establishment
- Group establishment process
- Group Administration and Management

Factors for Group establishment:

- Ban Hua Hin local fishers group : such as deterioration of the natural resources, using
destructive fishing gears (such as push net, trawlers and dynamite fishing), reduction of household
income

- Receiving advice and assistance from NGOs

- Local culture that supports group work

- Conscious of the community leaders

Group Establishment Process:
- Meeting among the local community people to talk/discuss on the problems

- NGO facilitate/suggest on the group establishment and management by integrating
livelihoods and local (of their) needs to management of their resources

- Carry out study trip/ training course
- Planning for group establishment, structure and management
- Establish the group

Management and Administration of the Group:
- Develop Strategic and Operational Planning
Role and regulation for the members of the group
Regular Monitoring and Evaluation of the group regularly

Modification of the role and regulation of the group based on the regular monitoring and
evaluation

Major Benefits of the Group Members:
o Increasing of household income
o Strengthening unity and coherence of the local community
o Increasing network with neighbouring village/community
o Received award and/or more budget support from the province or local government
o Increasing number of visitors

Recommendations from Group 1°’s members
1. Utilizing advantages of the group practices.
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2. Documentation the lessons learned from this group for the purpose of group
development/sharing with other groups.

3. Networking with other groups in the multilateral form

4. Developing media/manual for group mobilization and transparency

5. Consideration on marketing aspect
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Annex 6 Group 2 - Management of Post-natural Disaster and Agro-tourism Management —
Experience in Establishing/Organizing Fisher Group

Group 2- _Management of Post-natural Disaster and Agro-tourism Management
(Bor Ched Looke village)

The Group establishment based on the problem of insufficient income from deteriorating natural
resources

- To find solutions for the problems

- Representatives from several villages/sharing expenses

- Meeting expenditure was covered by collecting money from 84 boat owners at 5 Baht each

- Established Saving group with share holder for 20 Bath each

- Develop various activities and organizing meeting 3 times per month

- Providing loans for livelihood and education

- Eligible to work in a position for 2 years and not more than 2 times

Money collection process for organizing meeting/1997 Fund

- Conduct Meeting every Friday after praying to discuss problems in fisheries

- Appointed committee (Khun Pracha, Khun Taweesak) using school (teacher relation —
religious teaching) as a center

- Collecting money from local fishing boat at 5 baht each in late 1998

- Financial support partly provided by NGO (Khun Watchara)

- Transforming from Fund group to Saving group in 1999. At the initial stage, there was 94
members with total fund of 2,500 Baht. Now there are 315 members with 400,000 Baht of
operating fund.

- 10% fee for occupational loan

- No fee for educational loan. Each loan is 500 Bath for the primary level student and each
member can lend twice a year, and 1,000 Bath for the secondary level student and each member
can lend twice a year.

- Meeting will be conducted to set rules and regulations, various activities, such as
reforestation, fish restocking, other public activities.

Problem: some members left/ rehabilitation assistance from various organizations one year after
Tsunami disaster/ sickness/ageing/politics

External Assistance (M3%7811a0)

- Welfare funds for sickness, handicaps, elders, orphans, poor students

- Social development fund
- Group development fund
- Business/ occupational funds/ Fuel fund

Two types of group members: adults and students. They all have equal rights.

Initiated in 2000 and in 2005, received fund for the research project on “Study on Potential for
Tourism” from Thailand Research Fund (TRF) as well as fund for assisting the under privileged

61



persons. During activities implementation, there are various agencies participated in Meetings for
group management.

- Lessons learned from the saving groups were applied in the tourism research project

- Current problems faced are increasing number of tourists resulted in more alcohol
consuming, noise, that have negative impacts to local community’s way of living.

1. Baseline Survey (50,000 Baht)
On-land community survey, on-land tourist spots — Bor Ched Looke village: wild orchid,
community life
Unclear and inconsistency of data.

Survey procedure

- Using questionnaire to collect data from the elders

- Data Collection — taking note

- Organizing venue for data reviewing

- Planning for making brochure CD-rom for distribution of information

- Surveying Koh Yai mountain and shellfish habitat in Klong Langu in the area of 10 rai
during November-January

- Problems from the outsiders

- Mangrove forest survey

Study tour of community resorts — Mae Klang Luang in Chiang Mai, Kiliwong in Nakorn sri
Thammarat

Study tour member

- 5 research team members

- Other 10 members who want to participate

- Specification of the natural leaders

Back from the study tour
- finding more members for 21 families plus 1 research team

Mobilizing operating fund (March) 100 Bath for one shareholder and not more than 200
shares per family

Ung 7 - 159

Strict Regulation for share holding
- No new share holders/considering taking advantages

- Request for financial assistance from Supanimitr Foundation for 320,000 Baht

- Rent the area for 3 rai use for the resort with rented fee for 10,000 Baht/5 years, renting cost
was exempted for 8 month/during construction period

- At the beginning, there will be 5 single rooms, 2 suit rooms (for 20 persons)

- Receiving financial assistance from Supanimitr Foundation for 300,000 baht

Opening of the Resort was set on October 1, 2006
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Tour programs (highlight)
1. Local livelihood
- responsible fishing
- local culture and ceremony
- local food (Jor kor klea dessert)
2. Tourist spots
- Bor Ched Looke (seven ponds)
- shellfish habitat
- Mangrove forest
- Wild orchid
- Island/coral reef

Cost for the tour programs were set
Arranging of tour in the national park area is coordinated with the national park authority

Tourist management group
- Accommodation- restaurant, information center and public relation
- Tourist boats- are members of tourist management group, members of long-tail boat group

Public relation day for the tourist management group
- Initiated from research forum
- Providing information to the community
- Fund raising/member /rules and regulations
- Establishing garbage disposing system group

Handicraft — transferring knowledge to the youth
- Coconut (coconut shell, broom, basket)
- Nipa Palm (thatching, food cover, basket, pail)
- Screw Pine (hand bag, hat)
- drifted wood (model boat)

Group needs — training in various aspects

Group advisors
- Head of the Bor Ched Looke village Heath Center
- 2 teachers from the local school work as documentation staff
- 2 members of District Administrative Organization
- Religious leader
- Representative from Thailand Research Fund
- Local fisher folk network

Problems
1. Members do not participate activities
2. Funding
3. Documenting — media (school — Thailand Research Fund)
4. Members’ capacity for producing media (Save Andaman)
5. Tambol/Provincial administrative organization - fund
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Needs and Requirements
1. Networking with related agencies/organizations
2. Language
3. Occupation/food/processing/reception
4. Management - accounting/computer/public relation
5. Group management plan
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Annex 7 Group 3 Coastal Resources Management and Community-based Fishing Port
Management
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Annex 7 Group 3 Coastal Resources Management and Community-based Fishing Port
Management
Group 3- Coastal Resources Management and Community-based Fishing Port

Management
(Tambol Khon Klan, Tung-wah District)

Factors for group establishment
- Depressed price of the fish products
- Rigged weighting
- Slaving
- etc.

Concerned organizations
1. Care Andaman
2. Tambol administration organization
3. Village fund (in the first year)
4. Community
5. Bank for Agriculture and Agricultural Cooperatives (BAAC) (in the second year)
6. Department of Fisheries

4 Community Fishing Ports
- Moo 3 community Fishing Port —February 2001
- 2000 fishing port — April 2002
- Saving Fishing Port — 2004
- Dugang Canal Fishing Port — May 2005

Functions of the Community Fishing Port
- Trading fishes, squid, crab and fuel
- Sharing profit to the members
- Financial Management
From the net profit deducted monthly expenditure for 30 percent for giving to the
working staff

Deducted all expenditure, the profit is set as 100 percent of the share
Allocation according to the shares 50 percent
Average allocation to the members 25 percent
Committee bonus 10 percent
Group reservation 10 percent
Public development 5 percent

(Public development activities such as religious activities, under privileged students, conservation

activities)

Process for establishing the Community FishingPort
- Study tour
- searching more information (such as interviewing, conversation)
- Expansion of idea and establishing network
- Establish group
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Group Organization Structure

- Chairperson

- Vice-chair

- Secretary

- Financial staff

- Reception

- Marketing

- Monitoring/evaluation

Indicators for Sustainable Management of the Established Group:

1.

O N RN

Sustainable of the resources available

Increasing number of the group members or increasing network/partners
Unity and coherence among the group members

Participation by the members

Financial transparency

Members follow the group’s regulation

Increasing of member incomes

Sustainable living, healthy and wealthy
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Annex 8 Suggested HRD Needs for Fisheries Management — Trad Province
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Youths and kids

. aF10inqed oo
1. Enhance knowledge
and awareness building
on resource management
2. Developing youth

tour guides

WIMNangaI
Hosdu
o. Sarhdomeuns
1. Organize Training
camp
2. Learning to develop
local curriculum
3. developing media for

promotion

- 9NN DASTA

- @DTUANYI Schools

- dinau
T]%Wﬁﬂﬂ‘ﬁ‘ﬁiiiﬂﬂauag
Faunadeusaiia
Provincial natural
resource and
environment office

- dinauszng
9%73@ Provincial
Fisheries Office

- @Qﬁﬂiﬁ@u’]mﬂ%uqu
Uszmatazalszma
NGOs
(local/international

NGO)

ER)GRLRITICAY
Providing incentives
such as educational
funds or special study

quota
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Annex 9 Suggested HRD Needs for Fisheries Management — Trang Province
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Annex 10 Suggested HRD Needs for Fisheries Management — Trang Province
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process and
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2. Media
development/usage

3. Inside/outside Study
tour

4. Creating platform for
lessons learned
review/conclusion/sharing
every 3 month

management
knowledge
4. Presentation skill

media, such as

- broadcasting
tower/ village
speaker

- brochure

- CD-rom

- Single side ban
radio

- Television
lo. SAAIFUS o. Uszyuunniwazdiun | - eua TAO Hgudlszauau Tiuaazsania
Uszanunuszay BIRGE -9 PAO paAnTNIULTYN ANUUNITTIAIY
Y
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2. Establish o. 3 IATIMTIaUD _nsuilszus DOF | Establish community | qjseqqq,01u5260
coordinating center . a4 o 5 fishery organization oo
at district level HUINUNINGIVOY - NIUNTNYINT coordinating center at | 319
1. Leaders and concerned | DMCR District level - dsv e uaundas
parties meeting - MAensY Private v o
2. Committee set up NWHIA
3. Develop and submit sector v
- iuayu
proposals to the :
concerned wlszanalds
agencies/organizations
AU

Immediate actions
for each province

- Developing
structure for
provincial
coordinating center
- Coordinating
fishery organization
within each
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province
- Providing

financial support to

local communities
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Suggested Directions on HRD for sustainable coastal resource management
- Co-support/promoting the development

- Co-hosting in implementing activities

- Allocation of function and responsibility for practical co-management
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