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REPORT ON THE THIRD SUB-REGIONAL CONSULTATIVE WORKSHOP OF THE
NORTHERNANDAMAN SEA/MYEIK ARCHIPELAGO

16-17 November 2017
Bangkok, Thailand

L Opening of the Workshop

1. The Third Sub-regional Consultative Workshop of the Northern Andaman Sea/Myeik
Archipelago between Thailand and Myanmar was held in Bangkok, Thailand from 16 to 17
November 2017. The Workshop was attended by representatives from relevant agencies of
Thailand and Myanmar, SEAFDEC/Secretariat and Training Departments and members of the
Regional Fisheries Policy Network (RFPN). The list of participants appears as Annex 1.

2. Dr. Chumnarn Pongsri, Deputy Director-General of Department of Fisheries (DoF)
Thailand, Mr. Khin Maung Maw, Director-General of Department of Fisheries (DoF) Myanmar
and the Secretary-General of SEAFDEC, Dr. Kom Silapajarn welcomed the participants to the
Workshop. Their remarks can be found in Annex 2 respectively. After the Opening Session, Dr.
Kom Silapajarn,Dr. Chumnarn Pongsri and Mr. Khin Maung Mawwere invited to serve as co-
chairs of the Workshop.

IL. Background and Objectives of the Workshop and Adoption of the Agenda

3. Ms. Pattaratjit Kaewnuratchadasorn, SEAFDEC-Sweden Project Manager, provided a
brief background to the Workshop taking into account on the present challenges that still exist
in the Northern and Southern Andaman Sea such as depletion of fisheries resources,
destruction of marine habitats caused by human activities, uncontrolled and destructive fishing,
and changes of seasonal monsoon pattern where during the past years, the SEAFDEC-Sweden
project and several project had been progress so far focused on the integration of fisheries and
habitat management and the management of fishing capacity. She then presented the objectives
and expected outputs of the Workshop as detailed in Annex 3.

4. The Meeting adopted the Agenda, which appears as Annex 4.

II1. Review on Priorities and Recommendations from the Previous Sub-regional
Consultative Workshop of the Northern Andaman Sea/Myeik Archipelago

S. Ms. Pattaratjit presented the review on priorities and recommendations from the
previous Sub-regional consultative workshop for the Northern Andaman Sea. She also updated
the Workshop on the recommendations of the third Andaman Sea Meeting with Thailand,
Myanmar, Malaysia and Indonesia in 2016.

6. While congratulating Thailand and Myanmar on the signed MoU on Fishery
Cooperation between two countries, where it allows to further developing activities for the
transboundary cooperation, Ms. Pattaratjit informed the participants that take this as
opportunity for Thailand and Myanmar to continue discussions on mutual cooperation between
the two countries on fishing capacity and on establishing Monitoring, Control and Surveillance
(MCS) networks to combat IUU fishing. Her presentation appears as Annex 5.



Iv. Development of Activities under the MoU between Thailand and Myanmar on
Fisheries Cooperation with an aim to Combating IUU Fishing and Illegal Trade;
Improvement of Coordination on Fisheries and Transboundary Fisheries
Management; Enhancement of Cooperation and Coordination within the Relevant
International and Regional Organizations

4.1 Myanmar

7. Dr. Aung Naing Oo, Deputy Director of DoF Myanmar, presented the development of
fisheries cooperation under the signed MoU in 2016 between Thailand and Myanmar. The
main areas of cooperation at present are combating [UU Fishing and illegal fisheries trade,
implementation of port state measures, strengthened coordination on trans-boundary fisheries
management, promotion of fisheries trade, coordination on fisheries and aquaculture research,
and enhanced cooperation and coordination with relevant international and regional
organizations.

8. While acknowledging the Joint Working Group (JWG) is established to implement the
provisions of the MoU, he informed the progress in response to aquaculture cooperation, there
is a project on refurbishing the shrimp hatchery and laboratory in Sittwe. There are also
activities to promote shrimp aquaculture in the Sittwe area as well as a joint research project on
aquaculture technique development. (Butter Catfish Breeding and Farming Technology with
support from Thailand International Cooperation Agency (TICA) and Japan International
Cooperation Agency (JICA) and DoF Thailand).

9. He also added that the JWG has discussed how the procedures related to the import of
fish and fishery products from Myanmar to Thailand could be strengthened to control trade of
illegal fisheries products and to eliminate the risk of IUU products to enter the market chain.
An already identified issue is the need to improve the catch documentation system in
Myanmar. However, to do this the capacity of workforce in Myanmar need to be increased.
The JWG has also discussed the possibility to facilitate the procedures for small fishing vessels
from Myanmar by considering reducing and simplifying the required catch documents.
Presently, Myanmar small-scale catches can only be landed in Thailand by being transshipped
on larger vessels that transport the catch to Thailand. His presentation appears as Annex 6.

4.2 Thailand

10. Ms. Panawon Awaiwanont, Department of Fisheries (DoF) of Thailand, presented the
Development of Activities under MoU on Fisheries Cooperation between Thailand and
Myanmar. The purpose of the JWG for Thailand was to promote technology and information
transfer, trade, training, scientific and technical cooperation and law enforcement in the field of
fisheries between the countries. Thailand confirmed that two countries had initiated
cooperation on refurbishing the shrimp hatchery and laboratory in Sittwe and the promotion of
shrimp aquaculture in the nearby area. They have also initiated a joint research project on
aquaculture technique development on giant butter catfish (Silonia silondia) and hilsa
(Tenualosa toli) and confirmed the cooperation on MCS and regulations for fish trade and
export of fish products to Thailand. Her presentation appears as Annex 7.



V. Update on Available Information and Status of Transboundary Stocks
(Mackerels, Hilsa and Neritic Tuna) and Habitats (mangroves and corals) together
with Steps Taken to Facilitate Development Joint/Coordinated Plans for the
Integration of Fisheries and Habitat Management

5.1 Myanmar

1. Mr. Nyunt Win, Deputy Director of DoF of Myanmar, presented the status of
transboundary stocks (mackerels, hilsa and Neritic Tuna) and their habitats. A sequence of
Meetings had been organized since 2009 to bilaterally discuss options for joint management of
the fisheries on migratory species and the conservation of important habitats in transboundary
waters of Myanmar and Thailand. Furthermore, aspects on sub-regional cooperation has also
been discussed at Andaman Sea meetings with the latest, the Third Andaman Sea meeting held
in 2016.

12. The challenges ahead include the development of agreements for cooperation on
fisheries and habitat management including options for joint approaches to the regulation of
fisheries on mackerels, hilsa and related species. Together with conservation measures for the
protection of important habitats in the Northern Andaman Sea a larger “fisheries resources
conservation area” could be developed that could possibly expand as far as from the Myeik
Archipelago, Myanmar, and into Thai waters north of Phuket (based on indicated migration
path for mackerels and related species).

13. Myanmar DoF wanted to share information on the progress of the implementation of
the MoU on transboundary fisheries management and to provide suggested directions on
priority transboundary thematic areas and action points. These could then be considered by the
two countries in further developing the MoU implementation and activity plan as well as to
seek coordination with national and regional partners (SEAFDEC, FAO, IUCN/MFF, etc.) in
support of the implementation of the MoU and agreed work plans.

14. Pelagic fishes are being exploited in Myanmar by shallow-water purse seines,
encircling gillnets, lift nets, surrounding nets and bottom trawls. The catches of Indian
mackerel, Rastrelliger kanagurta in Myeik, Tanintharyi Division are fluctuating over the years
and peaked in 2012-2013 and decreased in 2015-2016. For Neritic tunas in Ayeyarwaddy,
Rakhine, Tanintharyi and Mon States, the catches had been more stable in the period 2010 to
2014. According to results from research conducted by the Norwegian marine research vessel
R.V. Dr. Fridtjof Nansen, it is estimated that most (90%) of Myanmar’s fishery resources are
declining. The Department of Fisheries of Myanmar has in 2016 started to implement
restrictions on the number of fishing vessels and types fishing gears. His presentation appears as
Annex 8.

5.2 Thailand

15. Mr. Montri Sumontha, representative from DoF Thailand, presented the Fisheries Status
of Indian mackerel,Rastrelliger kanagurta (Cuvier 1816) along the Andaman Sea Coast of
Thailand. Indian mackerel is also the one of the major target species along the Andaman Sea
coast of Thailand mainly caught by purse seine (74 %). The peak fishing season for Indian
mackerel is in the Northeast monsoon season (October-March) at a depth between 40-100 m.
and the main landing ports of the Indian mackerel are in Ranong, Phang-Nga, Phuket, Krabi,
Trang and Satun. The catches are well recorded with most biological parameters well
understood. They spawn during December-March and August-September. Stocks are presently
overfishing at 30 percent above MSY. His presentation appears as Annex 9.



5.3 SEAFDEC
- Progress on Neritic Tuna Management

16. Dr. Somboon Siriraksophon, Policy and Program Coordinator of SEAFDEC, presented
on the Progress of Regional Plan of Action on Sustainable Utilization of Neritic Tuna (RPOA-
Neritic Tuna). The Scientific Working Group (SWG)-Neritic Tunas has assessed the stock
status of longtail tuna and kawakawa. Both species were found to be slightly overfished in the
Andaman Sea. The SWG-Neritic Tuna have therefore suggested to decrease the fishing pressure
on these two species. Furthermore, he made reference to efforts made to facilitate fish trade
between Myanmar and Thailand. In this connection, he provided an update on the
ASEAN Catch Documentations Schemes (ACDS) as an important tool to facilitate trade by
having compatible schemes used in both countries. His presentation appears as Annex 10.

- Development of Transboundary Resources Management Plans for
Mackerel

17. Dr. Worawit Wanchana, Assistant Policy and Program Coordinator of SEAFDEC
presented on Development of Transboundary Resources Management Plans for Mackerel in
Gulf of Thailand. The presentation was made to provide a reference for Myanmar and Thailand
in their ambitions to work out joint management plans as Anchovy and Mackerels are also an
Andaman priority. Similarly, anchovy, Indo-Pacific mackerel and blue swimming crab (AIB)
have been selected during a series of consultations in 2015, for their economic importance
especially for coastal communities. In order to better understand the stock structure of the Indo-
pacific mackerel in the Gulf of Thailand, a DNA study has been initiated that is planned to be
finalized by May 2018. If successful similar study could be done for the Andaman Sea for the
results to form a valuable input to ongoing efforts to manage Mackerels and related species. His
presentation appears in Annex 11.

VI. Updated Information on Efforts in Promotion of more Effective Management of
Fishing Capacity, Build Coordination on MCS and to Reduce Illegal and
Destructive (combat IUU) Fishing in the North Andaman Sea

6.1 Recent Developments with regards to Laws and Regulation in Support of
Managing Fishing Capacity and to Combat Illegal Fishing (including
designation of ports/landing sites available to neighboring vessels) in the
Northern Andaman Sea

- Myanmar

18. Ms. Nilar Kywe, Deputy Director of DoF Myanmar presented latest update information
on Efforts in Promotion of more Effective Management of Fishing Capacity, to Build
Coordination on MCS and to Reduce IUU Fishing in the North Andaman Sea.

19. DoF Myanmar has launched a One Stop Service (OSS) with various agencies as
members including the DoF Myanmar, Department of Marine Administration and Customs
Department, police, immigration, and port authority. The OSS handles issues related to port-in
port-out inspections, issuance of sailing order, and instruction on how to proceed to landing
sites for offshore and foreign fishing vessels. DoF Myanmar is presently actively sharing
information to fishermen on the rules and regulations of DoF Myanmar and to improve safety at
sea together other efforts to improve the monitoring and control of fishing capacity in Myanmar
(gradual introduction of Vessel Monitoring System (VMS)). Information has also been provided
on the conservation of natural resources and the release of endangered species (accidentally
being caught). MCS training courses has already been conducted with support from Food and
Agriculture Organization (FAO).



20. The participant from Myanmar stressed the importance of introduction and
implementing the eACDS. This would be instrumental in improving the effectiveness of
information collection and data management. She emphasized the need to share data on vessel
registration and licensing schemes together with information from the Monitoring, Control and
Surveillance (MCS) networks between Myanmar and Thailand and among the Andaman Sea
Countries to strengthen management and control of fisheries effort. Her presentation appears in
Annex 12.

- Thailand

21. Ms. Doungporn na Pombejra, DoF Thailand, presented the General Outline for the
Fisheries Control and Surveillance in Thailand. The main purpose of the review of this system
during the last two years has been to develop a better framework for the regulation of fishing
capacity and to eliminate IUU as well as to improve the management of the fisheries resources
through control of fishing effort. Thailand has developed a system to regulate the number of
fishing days that is allowed for each vessel in order to limit capacity. It is based on the scientific
estimate of the MSY where they aim to keep fishing pressure at not more than 90 percent of
MSY. They also have a limitation of number of new registered fishing vessels. Thailand has
developed their PIPO (Port in Port out) system, especially for trawler, purse seiner and anchovy
purse seiner. The vessels more than or equal 30 (= 30) GT must use a VMS monitoring system.
Her presentation appears as Annex 13.

6.2 Status and Cooperation on Monitoring, Control and Surveillance Systems
including Systems for Information Sharing among Designated Agencies

- Myanmar

22. Myanmar is presently setting-up a specific MCS unit as part of the implementation for
National Plan of Action-IUU. They are also developing systems for regular survey and research
to improve data collection. Upon further installations of VMS they plan to establish a VMS
control center. Challenges include insufficient budget allocation and the organizational structure
of involved departments. On the fisheries side, challenges include “incompliance” in using
logbooks as well as problems with large vessels licensed to inshore fishing.

23. Myanmar has in line with the MoU between Thailand and Myanmar, initiated
information sharing with Thailand. They are promoting information-sharing among ASEAN
Member Countries such as the ASEAN Regional Fishing Vessel Record (RFVR) (initiated by
SEAFDEC). Myanmar still need to improve their electronic database, especially to be able to
continue implementation of Port State Measures Agreement (PSMA).

24, To facilitate monitoring of exports of landed fish between Myanmar and Thailand the
participants agreed that the export documents (movement documents) should be revised by
including references in English. On request from Myanmar, Thailand agreed to provide monthly
reports on Myanmar carrier vessels that have landed fish in Thailand. Myanmar agreed to
provide a list of the carrier vessel that had been carrying fish products during 2016 and 2017.
Thailand noted that the Catch Certificates issued by the DoF, Myanmar, was approved by the
European Union (EU). It was also noted that the fish catch and fish species information
obtained from each Myanmar flagged fishing vessels was collected in a specific database. Both
sides agreed on the importance of having training provided to responsible personnel in order to
ensure that the systems in place was effectively implemented, to improve traceability and to
reduce trade on illegally fished products.



6.3 SEAFDEC Initiatives in Support of Managing Fishing Capacity and to
Combat Illegal Fishing

25. Dr. Somboon Siriraksophon, Policy and Program Coordinator of SEAFDEC presented
the Regional Plan of Action for Management of Fishing Capacity (RPOA-Fishing Capacity)
and explained the background and need for a Plan of Action to improve regional cooperation on
the management of fishing capacity and the control of fishing effort to reduce overfishing and
destructive fisheries in Southeast Asian Region. The development of RPOA-Fishing Capacity
was initiated in cooperation with Department of Fisheries Malaysia and endorsed by the
SEAFDEC Council. The objective of the RPOA-Fishing Capacity is to be a guidance for
management in the ASEAN region and enhance cooperation on effective joint regional and sub-
regional fisheries management. RPOA-Fishing Capacity also serves as a reference for the
development of NPOA-Fishing Capacity and coordination between developed national plans.
His presentation appears as Annex 14.

VII. Efforts made to Strengthen Local Capacity (among local administrations and
coastal communities) in Border Provinces/areas with an aim to Strengthen
Institutional Capacity and to Enhance Communities’ Management Capacity,
Resilience and Capacity to Adapt to Change (climate change, social change,
change in livelihood opportunities, gender)

- CORIN-ASIA Myanmar

26. Mr. Win Naing, Director of CORIN-Asia Myanmar, gave a presentation on the Progress
of Activities and Surveys Implemented in Pu Lone Tone Tone Village, Kaw Thaung, Myanmar
(with support provided from the SEAFDEC-Sweden Project). The main livelihoods of local
people in the village are fisheries, charcoal production from mangroves and rubber plantation.
There are about 500 small fishing boats in the village. The local mangrove forest are reduced
and there is a need to restore the mangrove forest and reestablish fish habitats and coastal
protection. The fishing communities are interested in initiating a crab bank after gaining
knowledge from the case study in Thailand. CORIN-Asia, Myanmar have provided capacity-
building for local departments and community-members.

27. In a follow-up to earlier presentations on Neritic tuna Mr. Naing updated on a little
known fact in that the Neritic tuna is also an economically important specie in Myanmar and
exploited by purse seine and long line. The main fishing ground is in Rakhine State (Gwa) but
the technology and landing site are still poorly developed. His presentation appears in Annex
15.

28. Dr. Chumnarn Pongsri, suggested that Myanmar and Thailand should seek to develop
joint activities on issues such as optimizing methods for crab bank development.

- Human Dimension and Social Development: Community Baselines on
Social Aspects and Gender

29. Ms. Thanyalak Suasi, the Fisheries Management Section Head, proposed a Study on
the Social Profile of Livelihood Opportunities along the Value Chain while Integrating a
Gender Profiling the Study. The study will provide social oriented and gender related baseline
data and information support of addressing social aspect and gender equity in community-
development in Pu Lone Tone Tone village, Kaw Thaung Myanmar. The target area is the same
as the one for CORIN-Asia, Myanmar and they would help to facilitate contacts for the study in
the area. The aim is to have the work started in January by establishing a working team from
Myanmar and conduct data collection in collaboration with the SEAFDEC team. The results
will be discussed with the fishing community before the preparation of the report. Her
presentation appears as Annex 16.



30. Concern were raised in that the team should be more clear on the scope and objective
and actual be able to, prior, to start work in the area have a clear picture on what they expect to
see and include. Including defining “market” or “markets” (fish market, wet market, markets for
household items, clothing, etc.- including market for working opportunities, etc. all of which are
important to the community-with a gender perspective), “value chain”—including the
geographical scope of the area to cover, The value chain and market opportunities goes beyond
the village and well across the border into Thailand. This should be clear and documented by
the team at the onset. Furthermore, the study is complex and should be kept simple and
questions (rather than long questionnaires) should reflect this.

VIII. Group Discussion

31. The participants were divided in three groups: Group 1 discussed transboundary aquatic
resources management; Group 2 discussed monitoring and control of fishing effort; and Group
3 discussed human dimensions and social development. The details of their discussions together
with plenary comments and timelines are summarized in Annex 17. The main
recommendations from the groups are summarized below.

IX. Plenary Discussion on the Joint Activities and Workplan for the Year 2018

- Group 1. Transboundary Aquatic Resources Management

32. Mr. Thitipon Cheumankong representative for Thailand presented the output of group
one. The group proposed to develop a map of spawning areas based on existing data for
mackerel and Neritic tuna. In case there is a need for additional data and these could be
obtained in early 2018 to contribute to the map this could be considered. The resulting map
should be presented to a high level meeting to consider a process to develop coordinated
management plans for the spawning areas. The group proposed a road map for this work
consisting of the following parts.

A) Identification of relevant institutions and key persons in the two countries with
knowledge on existing data and spawning ground identification.

B) Setting up a meeting between these key persons to identify existing data and
identify responsible persons to compile these data and develop maps. Identify
major data gaps, if any, and if feasible set up a sampling program to alleviate this
during the first half of 2018.

C) Plan for a technical working group meeting based on finding of existing
information. Expected that all activities is planned to be finished in 2018.

Group one also indicated that the long term expected output is an agreement of a
joint/coordinated management plan for the spawning areas. The management plan would be
aligned with the parallel process to establish networks for MCS and the management of fishing
effort. The details appear as Annex17.

33. In the following discussion, it was made clear that the proposal is in line with the
technical implementation and development of the Myanmar-Thailand Working Group set-up
under the existing MoU regarding management of fisheries resources for year 2018 and
onwards. The Meeting emphasized that it is important also to refer to the results of
previous meetings (2010, 2011, 2013 and 2015) of the Northern Andaman and the
Andaman Sea that include information on spawning area, spawning season and migration
patterns. It was emphasized in the discussion that in collecting available information on
mackerels and related species, it is important to include information on migration patterns,
as it is the migration across borders that highlights the transboundary nature and the need
to cooperate on the protection of spawning areas and important habitats. In case of



additional sampling, if needed to complement available information, it was stressed that
the methods should be kept simple but adequate.

34. The Meeting also agreed to further communicate with the Norwegian research
team, which has also done some similar research in the agreed sampling areas including
possibility to cooperate and synchronize Standard of Procedure in research activities.
Furthermore, seek coordination with the fisheries programs supported by Norway and
Denmark to avoid duplication and, as practical, be able to provide additional capacity-
building for Myanmar staff. Finally, the Meeting was reminded to report this suggested
plan (as summarized in Annex17) to higher levels in each of the countries and to inform
them that this Meeting is in support of cooperation on the implementation of the existing
MoU between two countries.

- Group 2. Monitoring and Control Fishing Efforts

35. Ms. Nilar Kywe representative for Myanmar presented the output of the group two.
A number of issues related to MCS and the management of fishing capacity were discussed
including special concerns such as: landing across the border by small scale fishing boat;
port clearance for Myanmar carrier vessels; the need to revise the list of documents
required for landing in Thailand’s port; and compatible standards and systems for vessel
marking system (with identifiable vessel name. The group proposed a roadmap for the set-
up of a coordination body between the two countries where cross border issues related to
M, C and S could be discussed. The coordination body should be connected to existing
national initiatives such as the cooperation between navy, DoF, marine police, customs and
others on fisheries control. It was proposed that the summary notes of the meeting,
including the combined summary matrix (Annex 17), should be sent to the fisheries
directors together with a letter from SEAFDEC informing on the ambitions expressed by
participants in moving towards strengthened bilateral cooperation in line with the MoU
between Myanmar and Thailand and in the process seek coordination with regional and
national (development) partners.

36. With regards to discussion over port clearance imposed by Thailand’s port
authority, Dr. Chumnarn Pongsri informed the meeting that there was no agreed
conclusion on this issue since both countries viewed the issues from different perspectives
and standard used (Myanmar being the exporting country and Thailand being the importing
one with requirements on documentation to be able to re-export). However, under the MoU
between Thailand and Myanmar, he indicated that further discussion on this issue can be
encouraged by developing specific working groups according to the needs. Similarly, the
SEAFDEC Senior Advisor, Dr. Magnus Torell indicated that certification of port clearance
and catch documents can, in principle, be done either in Myanmar or in Thailand (Ranong)
by following rules prescribed in the Port State Measurement Agreement—based on
documented understanding of the two countries on applicable procedures. However, he
highlighted that to be effective, review of existing fisheries laws and regulations including
shipping and port laws and regulations should also be included in the discussion in such
specific working groups. He also underlined that this activity can be linked (as indicated in
Annex17) with suggestions by group one and done in parallel while still maintaining close
coordination between the two countries as well as in seeking advice and suggestion from
relevant regional and national organizations and partners (such as FAO, SEAFDEC, ILO
and others) as applicable.

- Group 3. Human Dimension and Social Development

37. Mr. Win Naing from CORIN-Asia, Myanmar, presented the output from group
three. The participants provided a list of suggested areas that could be considered to further



develop research on social aspects; fisheries management; promotion of livelihood
opportunities; training to be provided related to safety at sea; capacity building on habitat
restoration and resources conservation and enhancement; studies on fishing technology
(how to operate and manage); early warning systems in relation to natural hazards and
safety at sea; and awareness building (for local administrations) on traditional and local
knowledge in relation to fisheries and habitat management. It was noted that SEAFDEC
(and BOBLME) had been promoting EAFM and capacity building on EAFM had been
organized in December 2015 in Yangon and in July 2016 in Nay Pyi Taw. The group
suggested to continue in 2018 with further capacity-building in Ranong, Thailand and Kaw
Thaung, Myanmar in collaboration with local and regional partners.

38. In the following discussion, the meeting was reminded that some suggested
activities can be categorized as both national and cross border nature. The range of
suggested topics also indicate that activities could already be on the agenda and
implemented by NGO’s, CSQO’s, research institutions and government agencies (with
support from external and internal sources). The meeting suggested that the list of
suggested areas of intervention could/should be made available to other institutions and
programs such as IUCN/MFF, FFI and others. In addition, it was recommended that
development partners supporting fisheries (and people dependent on fisheries) in Myanmar
and Thailand such as Norway and Denmark should be met with to inform on suggestions
made during the meeting to check relevance with regards to adopted workplans. The details
appear as Annex 17.

X. Conclusion and Way Forward

39. Dr. Magnus Torell, SEAFDEC Senior Advisor, highlighted that a common feature
of suggestions provided by the group work, in the presentations and subsequent plenary
discussion had a common aim to see the countries (and appointed working groups) to
continue dialogues and consultations to develop joint/coordinated fisheries management
plans that would align with the parallel processes to establish networks for MCS and the
management of fishing effort with the process to develop management recommendation for
the conservation and management of important habitats and spawning areas for mackerels
and related species. In maps prepared for the management planning and implementation
critical areas will be indicated together with migration paths to highlight the trans-boundary
nature of target species and fishing activities. The cross-border migration and conservation
need of sensitive areas are further coordinate efforts on monitoring, control and
enforcement of rules and regulation by authorities in Myanmar and Thailand. The details
appear as Annex 17.

40. The results of the group discussions together with comments during discussion (and
inputs from earlier Meetings) and steps ahead are summarized in the matrix provided in
Annex 18. In combining and editing the matrix an ambition has been made—as explained to
the participants—to see that the matrix is aligned with the process and time lines suggested
for the Southern Andaman Sea (and the Gulf of Thailand) to ensure that information
collected are compatible (follow similar SOPs and templates).

41. SEAFDEC will as strongly recommended during the meeting, prepare a letter to be
sent to the fisheries authorities to seek their confirmation on suggested steps ahead
including the confirmation of appointed focal points, working groups and resource persons.
In addition, a team from SEAFDEC will visit the two countries to confirm processes ahead.
In Myanmar, the team will also visit the Norwegian and Danish fisheries project offices and
focal points to inform on suggestion and options to promote bilateral cooperation.



XI.  Closing of the Workshop

42.  The SEAFDEC Secretary-General, Dr. Kom Silapajarn, Dr. Chumnarn Pongsri,
Deputy Director General of DoF Thailand and Mr. Khin Maung Maw, Director General of
DoF Myanmar thanked the participants for their active participation during the two-day
discussions at this consultative workshop and expressed their appreciation of the
constructive discussions and future cooperation.
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Annex 2

OPENING REMARKS
By Dr. Chumnarn Pongsri, Deputy Director-General
Department of Fisheries, Thailand

The Secretary-General of SEAFDEC,

Mr. Khin Maung Maw, Director-General of Department of Fisheries, Myanmar
Colleagues, Our guests from CORIN-Asia Myanmar

SEAFDEC, Ladies and Gentlemen.

Good Morning to all of you!

Firstly, I deeply honor to be here with you at the 3™ Sub-region Consultative Workshop of the
Northern Andaman Sea Archipelago. On behalf of the Department of Fisheries Thailand, please
allows me to express my warmest welcome to all of you and my sincere gratitude to
SEAFDEC-Sweden Project for supporting and organizing this meeting.

We are very thankful for continue effort to strengthen the dialogue between Thailand and
Myanmar on the Northern Andaman Sea. With the aims to view up on ambition of Myanmar
and Thailand with the focus on looking at options to move beyond planning into the actions.
This year a remark was progress focused at the main by the two countries.

One of each is establishment of memorandum of understanding on fisheries cooperation signed
on February 2017. This MoU intended to strengthen and promote technology to align
information transfer to boost train the scientific and technical cooperation and law enforcement
of fisheries. During the first meeting of the joint working group under the MoU between
Thailand and Myanmar in Bangkok on 5-9 June 2017. Forth signed underline the plans to
develop the project on the reconstruction of the shrimp culture demonstration center is situated
rank Rakhine State, Myanmar. Any implement the prevention of IUU fishing, rules and
regulations of Myanmar from contacts fish product exporting to Thailand. Concerning
reconstruction of the shrimp culture demonstration center project and experts team were
dispatched by the Thai government to conduct the site assessment in Myanmar earlier this year
and brought the result to discuss with the Thailand International Cooperation Agency or Thai
Guards, Ministry of Foreign Affairs. To request for their support on the project implementation.
Moreover, it is fortunate that several issues identified in the MoU are in line of the SEAFDEC-
Sweden Project’s objectives. Especially the promotion of effective fisheries management
between the two countries on the trans-boundary fisheries resources management. Therefore,
today we should be first collaboration and with your full cooperation

I hope that what we have planned could be timely materialized. And since set up the activities
have met the progress so far in the year. Take this opportunity to update to each other and what
would be needed to do next. I hope to be a friendly open and harmonious this discussion leading
to be sustainable fisheries not only for the two countries but also to further be able to share each
other ASEAN member states. I’'m looking forwards to dedication and commitment to all
participants to reach our goals and expectations and set in the agenda of this meeting.

Finally, I wish all the bests and thank for your interest in attending the meeting. Your active
participation would be surely enhance the cooperation that we have initiated for the promotion
of sustainable fisheries in the Northern Andaman Sea. Finally, I wish all the bests and look for
fruitful discussion.

Thank you and have a good day.
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OPENING REMARKS

By Mr. Khin Maung Maw, Director-General
Department of Fisheries, Myanmar

Distinguished delegates from Thailand and Myanmar,
Representatives of International Organizations,
SEAFDEC officials,

Ladies and Gentlemen,

Good Morning to all of you!

We are delighted to have you here to participate in the 3™ Sub-regional Consultative Workshop
of the Northern Andaman Sea/Myeik Archipelago.Please allow me to express my sincere
gratitude to SEAFDEC-Sweden Project for supporting and organizing this Meeting.

We have to bear in mind that sincethe Northern Andaman Sea is well recognized for its
important habitats and abundance of aquatic resources, it has become necessary to accelerate,
integrate and promote sub-regional and transboundary cooperation to properly manage the
fishery resources in the Andaman Sea Region.

Therefore, it is indeed grateful to all of you for maximizing the momentum to develop a
common vision for the Northern Andaman Sea, as a stable safeguard to combat illegal and
destructive fishing and integrate fisheries and habitat management, especially with respect to
fishing capacity. Most importantly, we were also able to come up with the increased
understanding and agreement of the issues in which joint approaches are necessary for effective
management of fisheries and habitats in the Northern Andaman Sea.

Furthermore, a platform and basis provided for the continued and increased collaboration
between the two countries to provide opportunities to develop and implement joint fisheries
management plans and the combat of illegal fishing.

To SEAFDEC-Sweden Project, we are very thankful for its continued efforts of “sub-regional
consultative workshop on the Northern Andaman Sea” in May 2014 with aims to build upon the
common ambitions of Myanmar and Thailand with a focus on looking at options to move
beyond planning and into action such as through discussions recently held between Myanmar
and Thailand to strengthen cooperation through the development and signing of MOU on
fisheries management as an important basis for the management of habitats and fisheries of
common trans-boundary interest.

To implement the activities, we surely need the cooperation of Myanmar and Thailand, together
with partner organizations, are moving ahead with capacity-building in priority areas together
with development and implementation of agreements and joint actions plans - including
bilateral arrangements to monitor and control fishing effort and to address trans-boundary
resource management with the protection and conservation of important fishery stocks and
habitats.

I deeply believe that human resources, technical and financial cooperation will highly support
our missions and I hope that your active participation would surely enhance the cooperation that
we have initiated for the promotion of sustainable fisheries in the Northern Andaman Sea.

Finally, I wish all the best and looking forward to a fruitful discussion.

Thank you and have a good day!
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OPENING REMARKS

By Dr. Kom Silapajarn SEAFDEC Secretary-General

Distinguished delegates,

Representatives from both Countries of Thailand and Myanmar,
Representatives of International Organizations,

Ladies and Gentlemen,

Good Morning to all of you!

It is indeed a great pleasure for me to be here with you at the Opening of the 3™Sub-regional
Consultative Workshop of the Northern Andaman Sea/Myeik Archipelago. At this juncture,
please allow me express my appreciation to the concerned countries and warmest welcome to
all of you for coming to Bangkok. As host for this important meeting, I am deeply honored by
your presence.

We all well realized that fishery is important for food security and national income of every
country, sustainable fishery development together with food security and nutrition must be
considered as essential and main national duty for all member countries. We cannot move
forward in unity to a peaceful and prosperous community without food security and nutrition.

Since the year 2009, a sequence of events had been organized to discuss and consult with
Myanmar and Thailand on options for joint approaches to the management of the fisheries of
migratory species and the conservation of important habitats in transboundary waters of
Myanmar and Thailand with an aim to develop a management plan for the Myeik Archipelago
and related water bodies in Myanmar and Thailand with a focus on the Northern Andaman Sea.

The SEAFDEC-Sweden Project in cooperation with the BOBLME Project and the Department
of Fisheries of Myanmar and Thailand organized a sequence of “Consultative meetings on the
Northern Andaman Sea/Myeik Archipelago (January 2011, March 2012 and May 2014). During
the consultative meeting in 2014, the participants developed and agreed on two sets of
collaborative work plans between Thailand and Myanmar, these are on integration of fisheries
and habitat management and the importance of trans-boundary stocks and habitats and on
promotion of more effective management of fishing capacity and to reduce illegal and
destructive (combat IUU) fishing in the North Andaman Sea.

Furthermore, implementing Port State Measures and ACDS to improve data and information
collection, the need to share data on vessel registration schemes and as well as information of
MCS networks among the Andaman Sea countries.

Advancement has been made through the signed MoU between the DoF of Myanmar and DoF
of Thailand which was signed in February 2017 and finally agreed on the areas operation
cooperation as indicated in the currently MoU, emphasized the work in combating IUU fishing.

With your support, SEAFDEC through the SEAFDEC-Sweden project will continue to
strengthen on the development of a platform for agreements between Myanmar and Thailand on
joint approaches to the management of habitat and fisheries and to improve the dialogue among
key institutions involved. The Meeting will also explore possible expansion of bilateral
dialogues between countries in accordance with the existing format.

We are confidentthatourgoalswillbeachievedandaccordingly recognizedleadingtooutcomes
thatwillbe consistentwiththehopesandexpectationsof the both countriesand commitment of
allour participants. Therefore, I take this opportunity to express my congratulations to all of you
for the strong wish to carry out the relationship and coordinate regional cooperation. Once
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again, [ welcome all of you to Thailand and hope that you enjoy a pleasant and comfortable stay
in our country. Without further ado, I now declare the 3™Sub-regional Consultative of the
Northern Andaman Sea/Myeik Archipelago workshop open.

Thank you very much and good day!
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Annex 3

BACKGROUND AND OBJECTIVES OF THE WORKSHOP
By Ms. Pattaratjit Kaewnuratchadasorn, Senior Policy Officer, SEAFDEC
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Annex 4

AGENDA

Opening of the Workshop
Background of the Workshop, Objectives of the Workshop and Adoption of the Agenda

Review on Priorities and Recommendations from the Previous Sub-regional
Consultative Workshop of the Northern Andaman Sea/Myeik Archipelago

Development of Activities under the MoU between Thailand and Myanmar on Fisheries
Cooperation with an aim to Combating IUU Fishing and Illegal Trade; Improvement of
Coordination on Fisheries and Transboundary Fisheries Management; Enhancement of
Cooperation and Coordination within the Relevant International and Regional
Organizations

Update on Available Information and Status of Transboundary Stocks (mackerels, hilsa
and Neritic Tuna) and Habitats (mangroves and corals) Together with Steps taken to
Facilitate Development Joint/Coordinated Plans for the Integration of Fisheries and
Habitat Management

Updates Information on Efforts in Promotion of more Effective Management of Fishing
Capacity, Build Coordination on MCS and to Reduce Illegal and Destructive (combat
IUU) Fishing in the North Andaman Sea

Efforts made to Strengthen Local Capacity (among local administrations and coastal
communities) in Border Provinces/Areas with an aim to Strengthen Institutional
Capacity and to Enhance Communities’ Management Capacity, Resilience and
Capacity to Adapt for Changing

Group Discussion
Plenary Discussion on the Joint Activities and Workplan for the Year 2018
Conclusion and Way Forward

Closing of the Workshop
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Annex 5

REVIEW ON PRIORITIES AND RECOMMENDATIONS FROM THE PREVIOUS
SUB-REGIONAL CONSULTATIVE WORKSHOP OF THE NORTHERN
ANDAMAN SEA/MYEIK ARCHIPELAGO
By Ms. Pattaratjit Kaewnuratchadasorn, Senior Policy Officer, SEAFDEC
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Annex 6

THE DEVELOPMENT OF FISHERIES COOPERATION UNDER MOU
BETWEEN THAILAND AND MYANMAR BY MYANMAR
By Dr. Aung Naing Oo, Deputy Director of DoF Myanmar
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Annex 7

THE DEVELOPMENT OF FISHERIES COOPERATION UNDER MOU
BETWEEN THAILAND AND MYANMAR BY THAILAND
By Ms. Panawan Avaiwanont, Representative form DoF, Thailand
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Annex 8

THE STATUS OF TRANSBOUNDARY STOCKS (MACKERELS, HILSA &
NERITIC TUNA) AND HABITATS OF MYANMAR
By Mr. Nyunt Win, Deputy Director of DoF Myanmar
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Annex 9

THE FISHERIES STATUS OF INDIAN MACKEREL, Rastrelliger kanagurta
(Cuvier, 1816) ALONG THE ANDAMAN SEA COAST OF THAILAND
By Mr. Montri Sumontha, Representative from DOF, Thailand

41




42




43







Annex 10

THE PROGRESS OF REGIONAL PLAN OF ACTION ON SUSTAINABLE
UTLIZATION OF NERITIC TUNA
By Dr. Somboon Siriraksophon, Policy and Coordinator, SEAFDEC
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Annex 11

DEVELOPMENT OF TRANBOUNDARY RESOURCES MANAGEMENT PLAN
FOR MACKEREL IN GULF OF THAILAND
By Dr. Worawit Wanchana, Assistant Policy and Program Coordinator, SEAFDEC
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Annex 12

THE LATEST UPDATE INFORMATION ON EFFORTS IN PROMOTION OF MORE
EFFECTIVE MANAGEMENT OF FISHING CAPACITY TO BUILD
COORDINATION ON MCS AND TO REDUCE IUU FISHING IN
THE NORTHERN ANDAMAN SEA BY MYANMAR
By Ms. Nilar Kywe, Deputy Director of DoF, Myanmar
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Annex 13

LAWS AND REGULATION FOR SUSTAINABLE DEVELOPMENT FISHERIES IN
THAILAND
By Ms. Doungporn na Pombejra, Representative from DoF Thailand
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Annex 14

THE REGIONAL PLAN OF ACTION FOR MANAGEMENT OF FISHING CAPACITY
(RPOA-FISHING CAPACITY)
By Dr. Somboon Siriraksophon, Policy and Program Coordinator, SEAFDEC
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Annex 15

THE PROGRESS OF ACTIVITIES AND SURVEYS IMPLEMENTED IN PU
LONE TONE TONE VILLAGE, KAW THAUNG, MYANMAR
By Mr. Win Naing, Director of CORIN-Asia Myanmar
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Annex 16

STUDY ON THE SOCIAL PROFILE OF LIVELIHOOD OPPORTUNITIES
ALONG VALUE CHAIN BY INTEGRATED GENDER DIMENSION
By Ms. Thanyalak Suasi, Fisheries Management Section Head, SEAFDEC
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GROUP DISCUSSION
GROUP 1. TRANSBOUNDARY AQUATIC RESOURCES MANAGEMENT

Annex 17

Activities Date Description Outputs Remarks
Core planning Dec. - Technical focal point - Identification data | - Mr. Thun Thein,
group meeting 1 | 2017 (Myanmar, Thailand and needed for Mr. Suchart

SEAFDEC) will be call for the | determining Seangchan and
meeting to determining what spawning season Mr.Sukchai
data needed to identify. and area. Arnupapboon are
spawning ground and season. - Study plan for proposed to be
- Technical focal point will larval sampling and | technical focal
design the study method identification. point.
including collaborating larval - There are three
sampling and identification. species,
Kawakawa,Longt
ail tuna and
Indian Mackerel
were proposed to
study.
Information Jan- - Technical focal point will - Set of existing - To compile the
collection Mar take response to compile the data for existing data,
2018 existing data which were determining collaboration with
determined from Core spawning season other agencies are
planning group meeting 1%, and area. required i.e.
DMRC,
IUCN,MFF,
WWEF, Myiek
University,FFI.
Information April - Technical focal point will - Map of spawning
compilation 2018 submit data to SEAFDEC. area.
- Spawning season and area - Spawning season
will be investigated. information.
Core planning May - SEAFDEC will report results | - Agreement on
group meeting 2" | 2018 of the spawning season and spawning season
area to technical focal point. and area.
- Technical focal point from
Myanmar and Thailand will
comment and suggest.
Bilateral meeting | June - Spawning season and area - Draft management
2018 information will be feed to the | plan.
meeting.
- Technical working group
will make the draft
management plan.
Stakeholder July - National focal point will - Dissemination - The national
meeting 2018 organize the national draft management stockholder
stockholder meeting to plan. meeting is
disseminate the draft -Set of required for
management plan to recommendation agreement of

stakeholder for acknowledge
and encourage them to involve
in develop final management
plan.

and suggestion
from stockholder.

management plan.

Note: Mr.Isara chanrachkij

suggested that market chain study should be conducted in parallel
with spawning season and area study.
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GROUP 2. MORNITORING AND CONTROL FISHING EFFORTS

Effective Fisheries
Management

Thailand

Myanmar

Future Work

1. Issues on landing
across the border by
small scale fishing

boat less than 10GT.

Allow the said fishing
boat to land if flag vessel
carry validated licenses
and Clarify Documents.

Under the law of
Myanmar: not allow
vessel less than 10
GT.

Put Small fishing vessels
less than 10 GT who
involve in the intra-
regional market into the
CDS system (¢eACDS in
which will be support to
Myanmar by SEAFDEC
From 2018).

2. Carrier vessels
(Myanmar) including
small carriers (over
than 30GT) must
prepare Port
Clearance requested
by Thailand.

Follow the PSM that all
foreign fishing vessels and
carriers need to carry the
port clearance from flag
states.

- Avoid the flake
documents.

There are problems
from Myanmar side to
issue the Port
Clearance even though
small carrier boats
create big burden to
small fishing boat
owners.

DoF Myanmar
provides the following
documents to all
fishing boat/carriers
such as

1). Registration
document,

2). export declaration,
3). export Carriers
license, and

4). Catch Certification.

However, for the Port
Clearance required by
DOF/TH should be
issued by other
Agency, which is a bit
high cost.

No conclusion on this
matter.

3. Refers to MoU on
fisheries cooperation
between DoF/TH
and DoF/MM signed
in February.

Thailand agreed to revise
the list of documents
required for landing of
carrier boat.

Request for revising
the list of Documents
required for landing
of Myanmar Carrier
boats.

The agreed list of
documents required for
landing of Myanmar
Carrier boats in Thailand
are:

- Catch Certification
(transshipment)

- Port clearance

- Registration

- Export Declaration

- Invoice

- Export Declaration

- Foreign fishing vessel
license

- Port clearance

- Export manifest
Certificate of clearance
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4. Standard Vessel
marking system
Issue is on the
Fishing vessel Name
in Local Language.

Thailand request
Myanmar to consider on
the vessel marking system
at least to be
understanding by Thai-
inspector.

Myanmar will raise
these issues at higher
level to consider to
improve the vessels
Marking System.

Done.

5. FEEs for landing
of carriers from
Myanmar

There is no fee from
DoF/TH however, other
agencies may charge for
fees when Myanmar
carriers landed in Thai-port
such as :

- Marine
Department (Port
authority)

- Custom

- Immigration

Myanmar would like
to know agencies and
fees-related for
landing of Myanmar
carriers.

Thailand will seek
information on Fee cost
for landing of foreign
fishing vessels.

6. Improvement of
Traceability system
for Myanmar
through the
implementation of
eACDS supported by

Myanmar requested
SEAFDEC for
improvement of the
Country System on
Traceability system
for marine capture

SEAFDEC put this matter
in the work plan under the
SEAFDEC/Sweden
project from 2018-2019.

SEAFDEC. fisheries (domestic
fisheries).
7. Lack of Thailand have experienced | Myanmar seek the Thailand and SEAFDEC

information on the
fishing effort from
commercial fisheries
such as purse seine
and bottom trawl.

on the management of
fishing capacity based on
the Scientific evident from
stock assessment.

support and lesson
learned from Thailand
and SEAFDEC on the
managing fishing
capacity.

could support Myanmar
on this matter while
Myanmar need to set up
the working team.

8. Managing of
fishing capacity.

In Myanmar, due to
control of fishing
vessels, country not
allow to import
foreign fishing vessel
into the country.

9. Monitoring of
catch data including
the biological data to
support the stock
assessment for
management
measures in future.

Myanmar requests
SEAFDEC to provide
the capacity on all
process of managing
of fishing capacity,
which is linked to
managing of fisheries
resources.

SEAFDEC could provide
the integrated program to
cover eACDS and
Management of fishing
capacity as well as stock
assessment into the future
program from 2018-2019
and onwards through the
fund raising.
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GROUP 3. HUMAN DIMENSION AND SOCIAL DEVELOPMENT

Activity Description Responsible person
1. EAFM training 2018 SEAFDEC-DoF
- Kaw Thaung, Myanmar Thailand/Myanmar.
- Dawei, Myanmar
2. Review/Research of Social Profile 2018 SEAFDEC-DoF
livelihood opportunities and Value Chain | - Current situation (Indicator) Thailand/Myanmar
by integrated gender dimension. - Issues CORIN-Asia Myanmar.
- Recommendation (Develop
program in the future
- Capacity Building (Fisheries
Officers/on the job training)
3. The 1% Fisheries Management Workshop SEAFDEC-DoF
The 2" Fisheries Management Workshop Thailand/Myanmar

between Kaw Thaung and Ranong.

CORIN-Asia Myanmar.

4. Safety at Sea. - Training to trainer as core TD
group to provide knowledge to Knowledge can
local level. supported by Thailand
- Training course for local level. | lesson learned.
5. Resources rehabilitation and enhancement | - Habitat diversity. Check with TD and
- Human Resources Development -How human well-being can others.
- Awareness Building involve.
- Research study
6. Alternative opportunities/livelihood
- Eco-tourism.
- Improve/Develop/knowledge on
processing/Hygiene/handling.
- Local Marketing/local-small scale
enterprise.
7. Study fishing technology Myanmar and To regulate, Collaborate on
Thailand. MCS.
8. Early warning disaster for fishing village.
9. Awareness Building for conservation and
protected environment and resources both
local and regional level.
10. Awareness building on tradition and local | Ownership from resources to

knowledge in community.

Genetic level.
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Work plan for Northern Andaman Sea

A. Trans-boundary stocks, migration patterns and spawning seasons/area
B. Fishing Capacity and Monitoring, Control and Surveillance

Core planning group/technical focal point (TFP): Mr. Thun Thein, Myanmar and Mr. Suchart Seangchan, Thailand (Mr.Sukchai Arnupapboon TD
facilitator) are suggested to be appointed as Technical Focal Points

Annex 18

Target/priority species: Kawakawa, long-tail tuna and Indian mackerel (Indo-Pacific mackerel) and anchovies were proposed to study

MCS National Technical Group (NTP) to be appointed based on existing national MCS Networks

Note: in combining these action-points an effort has been to ensure similar sequences for north and South Andaman (and the Gulf of Thailand) to facilitate

consistency
A. Trans-boundary species Timelines B. Fishing Capacity and MCS

Activities Outputs Date Activity Outputs

Appoint and confirm Technical Focal Points (TFP) 15 Feb 2018 | Appoint and confirm National Technical Group

appointment of Technical appointed appointment of MCS National established

(scientific) Focal Points (TFP) | Myanmar consult with Norway Technical Group (NTG) For Myanmar consult with

for Core Planning Group and Denmark established(based on existing Norway and Denmark
national MCS networks)

Information collection 1: Sets of existing data collected on | Jan-March | Group members (by each country) | Sets of existing information

Group members or appointed target species including catch data | 2018 or appointed person to collect collected on fishing capacity and

person (by each country) to (Indian and Indo-Pacific available information on fishing | M. C and S. including fishing

collect available information mackerel, longtail tuna, capacity (fishing vessels and effort data

and documentation on target kawakawa, and anchovies) gear), fishing effort and

species (stock status, spawning institutional responsibilities for

areas, migration patterns, monitoring, control and

feeding areas, etc.) including surveillance and existing national

catch data MCS networks

Core Planning group meeting | Mackerels, anchovies and March 2018 | NTG meetings in Myanmar and

lst
TFP national meetings
(Myanmar and Thailand,

Neritic tuna:

Documentation provided with

Thailand, respectively,
(facilitated as/if needed through
SEAFDEC-Sweden Project)

Initial summary provided on the
scope and functions of applicable




respectively, facilitated by
SEAFDEC as/if needed) to
review the relevance and value
of existing info as input to
management planning.

Provide outline for the inputs to
management plan(s) and
determine any additional data
needed to confirm spawning
ground, spawning season
including important habitats and
migration patterns of mackerels,
anchovies and neritic tuna.

Consult with SEAFDEC and
others on the application of SOP
(based on Gulf of Thailand
model) and template for the
compilation of existing and
additional information for
studies, including larval
sampling and identification to
provide comparable trans-
boundary information for the
coordinated fisheries
management planning

comments on the value and
relevance of existing data as input
to management planning.

Outline provided on inputs to the
management plan(s) with
indication of additional data needs
for determining spawning area,
spawning season and to confirm
migration patterns

SOP and template established (in
consultation with SEAFDEC) for
comparative compilation of
existing and additional
information

Consult with SEAFDEC and
others on suitable template to
provide a summary on the scope
and functions of applicable laws,
regulations and institutional
responsibilities with regards to
cooperation on MCS, and
protocols for record and control of
fishing capacity and landings by
small and larger scale vessels
(Requirements on catch
documents and traceability
including carrier vessels.

Identify and confirm within each
country on procedures for
monitoring and control that need
to be clarified, information to be
shared and agree on steps to
formally establish MCS networks
and coordinated management of
fishing capacity:

Indicate any additional
information needed in order to
provide comparable trans-
boundary and shared information
on MCS and the management of
fishing capacity as reference for
the coordinated fisheries
management planning

laws, regulations and institutional
responsibilities with regards to
cooperation on MCS, and
protocols for record and control
of fishing capacity and landings
by small and larger scale vessels
(Requirements on catch
documents and traceability
including carrier vessels.

Procedures for monitoring and
control confirmed be each
country. Issues that need to be
clarified as seen from either
country should be stated together
with basic information to be
shared and steps indicated to
formally establish MCS networks
and coordinated management,
including requirements to agree
on catch documents (ACDS and
eACDS) and traceability and
verification protocols.

Template established together
with additional information
needed to provide comparable
trans-boundary and shared
information on MCS and the
management of fishing capacity

Information collection2 and
compilation: Continues based
on indications provided during
the 1° national TFP meeting

Sets of existing data collected and
updated with the information
compiled and reported based on
the SOP and template for

Jan-March
2018

Early May

Information collection 2 and
compilation: Continues based on
indications provided during the 1*
national NTG meeting and

Sets of information collected and
documented by the NTG, other
partners and responsible agencies
List of agencies indicated below




with the information compiled organizing the information as 2018 compiled in accordance with the Collected and documented

and documented in accordance indicated during the 1* TFP Compiled worked out template information include aspects

with the SOP and template meeting. report(s) related to issues raised during the

worked out during the 1% TFP available The collection and compilation November 2017 Meeting, the

meeting. Collected information compiled should be coordinated by seeking | March 2018 Meeting and

and ready to be shared: references from all (relevant) additional information collected

A short training session - Map of spawning area agencies responsible for M, C and | by the NTG and others

provided as/if needed on inputs | - Information on spawning season S and managing fishing capacity—

and information needed and the | - Map and information on especially those included in the Collected information compiled

structure of the SOP and migration patterns national MCS-Networks. and ready to be shared:

template. The collection and - Map and information of feeding - applicable laws, regulations and

compilation should be areas NTG or special appointed person | institutional responsibilities with

coordinated by seeking - Information on catches will be responsible for compiling | regards to M, C and S

references from other agencies, | - Map and information on the existing data as indicated - Protocols/regulations for

including DMCR, IUCN,MFF, | important habitats during the 1*'meeting and be ready | managing fishing capacity

WWEF, Myeik University, FFI, - Others to present during next event. (registration, licenses, etc.)

FAO, etc. - Include available information - Protocols/regulations for

as practical into one combined managing, control and record

TFP or special appointed person | (GIS) map landings.

will be responsible for - Protocol/regulation for landing

compiling the existing data as across border by of small-scale

indicated during 1% Core fishing vessels (and larger

Planning Group meeting and be vessels)

ready to present during next - Protocol to agree on catch

event. documents (ACDS and eACDS)
and requirements for traceability
- Requirements for carrier vessels
(documentation, certification and
landing fees)
- Special Institutional
responsibilities (collect fees,
taxes, customs, etc.)

Core (bilateral) planning - An, in principle, agreed set of June 2018 Bilateral meeting with both Draft MoU (or other

group meeting 2"
-The TFP of each country will

information (maps) on spawning
area, spawning season and

NTG’s from Myanmar and
Thailand

arrangement) on cooperation on
MCS together with drafted
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report on their results with
information compiled and
documented in accordance with
the SOP and template worked
out during the 1*' TFP meeting.
-The TFP from Myanmar and
Thailand will, facilitated by
SEAFDEC, discuss the findings
and if available information
have sufficient detail and quality
to jointly suggest continued
work to manage and conserve
identified target areas as a basis
for a joint management plan

- Information (maps) on
spawning area, spawning season
and migration patterns will be
provided to the meeting
-Technical working group will
make inputs to the draft
management plan

migration patterns area available
after the meeting in agreement
between the TFP of Myanmar and
Thailand together with
suggestions on continued work to
manage and conserve identified
target areas

First draft of a management plan

- The NTG of each country will
report on their results of
compiling information

- The NTG from Myanmar and
Thailand will, facilitated by
SEAFDEC (or other partner) joint
suggest continued work and
agenda for establishing MOU (or
other arrangement) on MCS and
information sharing on updates on
laws and regulations together with
Protocols, requirements and
institutional responsibilities for
MCS, landings control, collection
of fees and taxes and certification
of landings’

Confirm the establishment of
bilateral committee on
monitoring, control and
surveillance including information
sharing and regular meetings to
provide update on implemented
measures

“norms” and routines for
information sharing

Intentions confirmed to establish
bilateral committee on
monitoring, control and
surveillance including
information sharing and regular
meetings to provide updates on
implemented measures together
with steps to monitor and control
fishing efforts in support of the
draft management plan

Stakeholder meeting to agree
on aspects on spawning area,
spawning season and migration
patterns (and other aspects)to be
addressed in the joint fisheries
management plan

-National focal points(NFP) and
NTG’s will organize the
national stakeholder meeting to
disseminate the draft
management plan to stakeholder

- Draft management plan
disseminated

-Sets of recommendation and
suggestions provided by
stakeholders

July 2018

Stakeholder meeting to agree on
aspects of needed information
sharing and to facilitate
institutional cooperation across
boundaries to be addressed in the
joint fisheries management plan

- National focal point (NFP) and
NTG’s will organize the national
stakeholder meeting to
disseminate the draft management
plan to stakeholder for their

-Dissemination of draft
management plan

-Sets of recommendation and
suggestions provided by
stakeholder




for their acknowledgement and
encourage them to involve in
developing final management
plan

acknowledgement and encourage
them to involve in develop final
management plan and MCS
Committee

Bilateral meeting organized for
the inception of joint Myanmar
and Thailand Fisheries
Management Plan for trans-
boundary stocks and the
establishment of the MCS
Committee

Agreements (in principle) by
authorities on the draft joint
Myanmar and Thailand Fisheries
Management Plan

October
2018

Bilateral meeting organized for
the inception of joint Myanmar
and Thailand Fisheries
Management Plan for trans-
boundary stocks and the
establishment of the MCS
Committee

Agreements in principle by
authorities on the draft joint
Myanmar and Thailand Fisheries
Management Plan

Note 1: Capacity-building needs for Myanmar check with bilateral plans of Norway and Denmark as expressed during the meeting and during group work
and provide recommendations accordingly.

Institutions and agencies involved in M, C and S networking and coordination

Northern Andaman Sea (from Nov 2017 working group with additions)

Myanmar

Thailand

Comments

Department of Fisheries
Navy

Marine Police

Customs

Immigration

Forestry Department

Kaw Thaung Provincial Department
Ministry of Environment(coordinating body for Myanmar)

Navy

Department of Fisheries

Marine Department
Marine Police

Port Authority
Thai Maritime Enforcement
Customs Department
Labor Department
Department for Marine and Coastal Resources
(DMCR)

Ranong Provincial Authority

Coordinating Center (Thai-MECC) (coordinating body
for Thailand




