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Second Regional Technical Consultation on 

Development of the Regional Plan of Action for Managing Fishing Capacity 

(RPOA-Capacity) 

 

15-17 December 2015 

Phuket, Thailand 
 

I. BACKGROUND AND OPENING OF THE CONSULTATION 

 

1. The Second Regional Technical Consultation on Development of the Regional Plan of 

Action for Managing Fishing Capacity (RPOA-Capacity) was convened in Phuket, Thailand 

from 15 to 17 December 2015. The RTC was attended by the representatives from the 

ASEAN-SEAFDEC Member Countries, namely: Cambodia, Japan, Lao PDR, Malaysia, 

Myanmar, Philippines, Singapore, Thailand, and Viet Nam, as well as senior officers from 

the SEAFDEC Secretariat, SEAFDEC/MFRDMD and SEAFDEC/TD. The list of 

participants is shown as Annex 1.  

 

2. The Acting Secretary-General of SEAFDEC-cum-Chairperson of the RTC,             

Mr. Hajime Kawamura welcomed the participants to the RTC and highlighted the importance 

of fishing capacity management to match fishing efforts, and the development of 

management plans that give directions on where, when, and by whom to fish. He recalled that 

during the First RTC-Capacity in February 2015 in Malaysia, practical actions and measures 

to be considered in the developing RPOA-Capacity had been identified. Subsequently, the 

Experts Group Meeting on Development of Regional Plan of Action for Managing Fishing 

Capacity in August 2015 in Songkhla, Thailand came up with the Zero Draft of the RPOA-

Capacity which was submitted for consideration by the ASEAN Member States. He then 

encouraged the participants to be actively involved in the discussions in order to finalize the 

Draft of RPOA-Capacity which could serve as basis for development of specific sub-regional 

or national plans of action, and declared the RTC open. His Opening Speech appears as 

Annex 2.  

 

II. INTRODUCTION, ADOPTION OF THE AGENDA AND ARRANGEMENT 

OF THE CONSULTATION 

 

3. The background of the RTC, as well as the objectives, expected outputs, agenda, and 

arrangements were presented by SEAFDEC Senior Policy and Program Officer,                 

Dr. Taweekiet Amornpiyakrit. His presentation appears as Annex 3.  

 

4. The agenda which appears as Annex 4 was adopted. 

 

III. UPDATE ON THE PROGRESS OF THE ZERO DRAFT OF RPOA-

CAPACITY FROM EXPERTS GROUP MEETING ON DEVELOPMENT OF 

REGIONAL PLAN OF ACTION FOR MANAGEING FISHING CAPACITY 

(RPOA-CAPACITY) 

 

5. SEAFDEC Policy and Program Coordinator, Dr. Somboon Siriraksophon recaptured 

the results of the Experts Group Meeting on Development of Regional Plan of Action for 

Managing Fishing Capacity in August 2015, particularly the Zero Draft of the RPOA-

Capacity which the Meeting had developed. He added that the key issues identified during 

the 1st RTC-Capacity as well as feasible measures and technical assistance needed had been 
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taken into consideration by the Experts Group in the development of the said Zero Draft. He 

then described the Zero Draft of the RPOA-Capacity comprising four Parts: Part 1 

Introduction; Part 2 Goals and Objectives; Part 3 Guiding Principle; and Part 4 Plan of Action 

for Managing Fishing Capacity. He invited the RTC to deliberate on and accordingly improve 

the Zero Draft taking into consideration its applicability in the Southeast Asian region. The 

Zero Draft of the RPOA-Capacity appears as Annex 5.  

 

6. During the discussion, Dr. Somboon clarified that the contents of RPOA-Capacity are 

in line with the International Plan of Action on the Management of Fishing Capacity (1999). 

The role of SEAFDEC is to facilitate the development of the RPOA-Capacity in order to 

support regional and sub-regional cooperation on management of fishery resources as well as 

to assist the countries which have not yet developed their respective NPOA-Capacity. He also 

explained that it is for such reason that the template for developing NPOA-Capacity would 

also be discussed during the RTC. In addition, the difference between NPOA-Capacity and 

NPOA-IUU was clarified, although both NPOAs are meant to complement each other. While 

the NPOA-IUU provides good regulation to combat illegal, unregulated and unreported 

fishing, NPOA-Capacity provides appropriate management of the national fishery resources. 

Moreover, he also explained that the development of RPOA-Capacity initiated by SEAFDEC 

was proposed to and subsequently supported by the Council during its 47th Meeting.  

 

IV. DEVELOPMENT OF THE FINAL DRAFT OF RPOA-CAPACITY 

 

7. The RTC deliberated on the Zero Draft of the RPOA-Capacity. The RTC made 

comments and suggestions to improve the Zero Draft in order that it would be applicable to 

the countries in the region. The comments and suggestions to the Zero Draft were recorded in 

real-time during the RTC, and incorporated in the final Draft of RPOA-Capacity.  

 

V. FINALIZATION OF THE DRAFT RPOA-CAPACITY 

 

8. After thorough deliberation and making suggestions to include definitions of 

additional terminologies as well as acronyms, the RTC concluded the Final Draft of RPOA-

Capacity as shown in Annex 6.  

 

VI. DISCUSSION ON THE GUIDELINES AND/OR TEMPLATE FOR 

DEVELOPMENT OF NPOA-CAPACITY AND OTHER ISSUES 

 

9. The RTC agreed on the template for development of NPOA-Capacity, which would 

serve as guide for countries that have not yet developed their respective NPOA-Capacity. The 

said template is incorporated in the RPOA-Capacity document. 

 

VII. CONCLUSION AND WAY FORWARD 

 

10. Considering that Brunei Darussalam and Indonesia were not represented during the 

RTC, the RTC agreed that the Final Draft would be circulated to these countries for 

consideration and comments, after which the RPOA-Capacity could then be considered as 

adopted by the ASEAN Member States. 

 

11. In the ensuing discussion, the representative from Malaysia asked SEAFDEC to 

consider conducting an assessment of fishing capacity in the Southeast Asian region. In 

addition, Malaysia also suggested to establish the mechanism for AMSs’ cooperation for 
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managing fishing capacity. In response, although such concern could be addressed by 

SEAFDEC, it is necessary that the countries should have their respective fisheries 

management plans first as this includes management of fishing capacity. Nevertheless, 

SEAFDEC could consider providing technical assistance to countries that have not yet 

developed their national fisheries management plans. 

 

12. As for the development of strategies for the way forward, the RTC was informed on 

the High Level Consultation in Sustainable Fisheries Development Towards the ASEAN 

Economic Community 2015 which SEAFDEC would organize in August 2016. Such 

Consultation would focus on the efforts of the Southeast Asian countries in combating IUU 

fishing in order to attain sustainable fisheries. 

 

13. While providing additional information about the High Level Consultation, Dr. 

Somboon explained that Stakeholders’ Consultation would be organized by SEAFDEC and 

that a Drafting Committee would be formed to develop the preliminary draft of the Joint 

Declaration on Regional Fisheries Cooperation towards the ASEAN Economic Community 

in 2015. The Joint Declaration is meant to clarify the future direction and role of SEAFDEC 

and the ASEAN Member States in enhancing regional cooperation to address regional issues 

toward sustainable development of fisheries in the light of the ASEAN Community building. 

 

14. Dr. Somboon informed the meeting that the Draft RPOA-Capacity and template for 

development of NPOA-Capacity would be tabled for endorsement in the 48th SEAFDEC 

Council Meeting which will be organized in April 2016, Viet Nam as well as for the 

endorsement at the 24th ASEAN Sectoral Working Group on Fisheries (ASWGFi) scheduled 

in June 2016.  

 

VIII. CLOSING OF THE CONSULTATION 

 

15. The Acting Secretary-General of SEAFDEC, Mr. Hajime Kawamura expressed his 

sincere gratitude to all participants for their valuable inputs and active participation in the 

discussions that led to the final draft of the RPOA-Capacity. He cited that such cooperation is 

not only indicative of the region’s interest in addressing the management of fishing capacity, 

but also meant to enhance the cooperation among the ASEAN Member States for the 

realization of the ASEAN Community. He then urged the ASEAN-SEAFDEC Member 

Countries and SEAFDEC to continue maintaining the momentum of partnership that had 

been established in order to attain the objectives of reducing pressure on available fishery 

stocks, mitigating conflicts over resources and promoting sustainability for people who are 

dependent on the fishery resources. Finally, he declared the RTC closed. His Closing 

Remarks appears as Annex 7. 
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Director 
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Annex 2 

 

OPENING REMARKS 

 

By Mr. Hajime Kawamura, SEAFDEC Acting Secretary-General 

 

Distinguished Delegates from the ASEAN-SEAFDEC Member Countries;  

My colleagues from SEAFDEC, Ladies and Gentlemen, Good morning! 

 

It is indeed an honor for me and for SEAFDEC to welcome you all to this Second Regional 

Technical Consultation on the Development of the Regional Plan of Action for Managing 

Fishing Capacity or RPOA-Capacity in this beautiful island of Phuket, the biggest island of 

Thailand also known as the Pearl of the Andaman. SEAFDEC is really delighted that all of 

you could come to take part in this important Consultation, and is grateful to the Japanese 

Trust Fund and SEAFDEC-Sweden Project for co-funding this Consultation. 

 

We are all aware of the importance of managing fishing capacity which requires the matching 

of fishing efforts with the available natural resources. Under such circumstance, fisheries 

management schemes are being developed to regulate active fishing efforts by developing 

management plans that give directions on where, when, and by whom to fish. 

 

It is in response to the request by Member Countries that SEAFDEC has been organizing 

since 2006 expert consultations and regional technical consultations highlighting on the 

critical importance of addressing the management of fishing capacity in Southeast Asia. Such 

efforts of SEAFDEC are meant to promote reduction of pressure on available stocks, mitigate 

conflicts over the resources, and promote sustainability for people dependent on the fishery 

resources.  

 

It should be recalled that Malaysia as a Lead Country for the cluster on “Promoting 

Sustainable Fisheries Practices – Fishing Capacity and Responsible Fisheries Practices” 

under the ASEAN Fisheries Consultative Forum or AFCF, developed through its Department 

of Fisheries, the Guidelines for Development of the NPOA-Capacity based on the Malaysian 

experience. 

 

Based on such scenario, and in order to address the request from the other Member Countries 

for assistance in the development of their respective NPOA-Capacity, it has become 

necessary to develop a Regional Plan of Action for managing fishing capacity to serve as 

guide for the management of fishing capacity in the ASEAN perspective. The said RPOA 

would also be useful for fisheries management at the sub-regional areas such as the Andaman 

Sea, Gulf of Thailand and Sulu-Sulawesi Seas. 

 

Therefore, with the collaboration of DOF Malaysia, SEAFDEC organized the first Regional 

Technical Consultation on Development of Regional Plan of Action – Management of 

Fishing Capacity in February this year in Kuala Lumpur, Malaysia. The said RTC identified 

the key issues with regards to management of fishing capacity including practical actions and 

useful measures to consider in the process of developing the RPOA-Capacity. The RTC also 

suggested that an Expert Group should be formed and consulted during the drafting of the 

RPOA-Capacity before this is circulated to the Member Countries for comments and 

consideration.  
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The “Experts Group Meeting on Development of Regional Plan of Action for Managing 

Fishing Capacity” was then organized in August 2015 in Songkhla, Thailand. The Experts 

Group Meeting came up with the Zero Draft of the RPOA-Capacity which has been 

submitted for consideration by the ASEAN Member States. This Second RTC is therefore 

organized to serve as avenue for sharing the efforts and experiences, as well as to discuss, 

develop and finalize the draft RPOA-Capacity before this is submitted for endorsement by 

the Council and ASEAN higher authorities. During this three-day Consultation, we should be 

able to update the zero draft of RPOA-Capacity to serve as basis for discussing the options 

and relevance to develop specific sub-regional plans of action. 

 

Considering that the task ahead of us is quite enormous, I would urge the participants to be 

actively involved in the discussions and to provide inputs in order that this Consultation could 

come up with fruitful results. With that Ladies and Gentlemen, let me declare this Regional 

Technical Consultation officially open. Thank you very much and good day! 
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Annex 3 

 

THE BACKGROUND OF THE RTC, AS WELL AS THE OBJECTIVES, EXPECTED 

OUTPUTS, AGENDA AND ARRANGEMENTS  
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Annex 4 

 

AGENDA 

 

Agenda 1 Opening 

 

Agenda 2 Introduction and adoption of Agenda 

 

Agenda 3 Update on the progress of the zero draft of RPOA-Capacity from the “Experts 

Group Meeting on Development of Regional Plan of Action for Managing 

Fishing Capacity” (RPOA-Capacity) 

 

Agenda 4 Development of the final draft of RPOA-Capacity 

 

Agenda 5 Finalization of the draft RPOA-Capacity 

 

Agenda 6 Discussion on Guidelines and/or Template for Development of the NPOA-

Capacity and Other issues  

 

Agenda 7 Observation trip to Fishing Port and Others 

 

Agenda 8 Adoption of the final draft RPOA-Capacity 

 

Agenda 9 Conclusion and way forward 

 

Agenda 10 Closing 
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Annex 7 

 

CLOSING REMARKS 

 

By Mr. Hajime Kawamura, SEAFDEC Acting Secretary-General 

 

Distinguished Delegates from the ASEAN-SEAFDEC Member Countries; 

My colleagues in SEAFDEC; 

Ladies and Gentlemen, Good afternoon! 

 

After about three days of deliberations, the Second Regional Technical Consultation on the 

Development of the Regional Plan of Action for Managing Fishing Capacity has just been 

successfully concluded. Please allow me on behalf of SEAFDEC, to express our sincere 

thanks to all participants for your valuable inputs and active participation during the 

discussions. I also wish to thank the Secretariat staff for your hard work that ensures the 

success of this Consultation. I am happy that together we have done an excellent job and 

were able to obtain valuable recommendations in finalizing the Draft of RPOA-Capacity. 

Together, we have just made this Consultation a great success.  

 

Ladies and Gentlemen, we are indeed very thankful for your recommendations on the 

important issues that contribute to the valuable outputs of this Consultation. Those were not 

only indicative of the region’s interest in addressing the management of fishing capacity, but 

also meant to enhance the cooperation among the ASEAN Member States for the realization 

of the ASEAN Community.  

 

Ladies and gentlemen, I strongly urge the ASEAN-SEAFDEC Member Countries and 

SEAFDEC to continue maintaining the momentum of partnership among ourselves to enable 

us to attain the objectives of reducing the pressure on available stocks, mitigating conflicts 

over resources and promoting sustainability for people dependent on the fishery resources. 

Let us altogether make sure that sustainable development of fisheries in this region is 

attained.  

 

Lastly, we hope that all of us would continue to have a good stay in this beautiful island of 

Phuket, and have a safe journey back to our homes. 

 

With that, Ladies and Gentlemen, I now declare this Second Regional Technical Consultation 

on the Development of the Regional Plan of Action for Managing Fishing Capacity closed. 

Thank you. 

 


