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REPORT OF THE NATIONAL WORKSHOP ON  
HUMAN RESOURCE DEVELOPMENT IN FISHERY MANAGEMENT 

 IN CAMBODIA 
 

Phnom Penh, Cambodia 
6-8 July 2005 

 
 

I. Introduction 
 

1. The National Workshop on Human Resource Development in Fishery was co-organized 
by the SEAFDEC-Sida and the Department of Fisheries held in Phnom Penh, Cambodia from 
6 to 8 July 2005. 
 
2. The Workshop was organized as part of the SEAFDEC activities of Sida support project 
on “Capacity Building for Human Resource Development on the support to the 
Implementation of the Code of Conduct for Responsible Fisheries in the ASEAN Region”. 
The Workshop was primarily aimed at addressing the needs and directions for improving 
human resource development in fishery management at both national and local levels in 
Cambodia with particular emphasis on the aspects of personnel capacity building.  
 

3. The participants attended in the Workshop, they are officer of fisheries in Cambodia, 
representatives of coastal fisheries community, resource persons from the Department of 
Fisheries, Inland Fisheries Research and Development (IFReD), Ministry of Environment 
(MOE), International Development Research Centre (IDRC), FAO-Sida, Fish Flights over 
Fish Rights Project, Tonle Sap Related Projects, and Training Department of Southeast Asian 
Fisheries Development Center (SEAFDEC-TD). The list of participants appears as Annex 1. 
 

II. Opening of the Workshop 
 

4. Dr. Magnus Torell, SEAFDEC, Senior Advisor to SEAFDEC, thanked and welcomed 
the participants, resource persons of the workshop and briefly remarked the important and 
background of the workshop. He emphasised on information of development of the “Pilot 
Process” as recommended by the member countries of SEAFDEC through the process of the 
regional consultation. This pilot process is implemented through a sequence of 
meeting/consultation in the “Representative Set of Countries” including Cambodia, Indonesia, 
Thailand and Vietnam. Apart from the results within each of the representative countries the 
aim is also to be able to share some of the Cambodia experiences at the regional level. 
 

5. Dr. Magnus informed that this workshop is a follow-up activity after the organization of 
the national planning meeting held on 17 March 2005 at the Department of Fisheries 
Cambodia, and this is the first sequence in the process directly focused on planning for 
SEAFDEC-Sida activities to be implemented in Cambodia. The minutes of the planning 
meeting appeared as Annex 2. 
 
6. Mr. Ing Try, Deputy Director-General of Department of Fisheries Cambodia, welcomed 
the participants to the Workshop and briefly explained the importance and background of the 
Workshop. After the brief introduction to Cambodian fisheries, he stressed on the importance 
of human resource development in terms of development and management of coastal fisheries 
in Cambodia. His speech appeared as Annex 3. 
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III. Adoption of Agenda and Arrangement of the Workshop 
 

7. The Agenda and arrangement of the Workshop, which appears as Annex 4, was adopted.  
 

IV. Background and Rationale of the Workshop 
 

8. Mr. Suy Serywath, Working Group on Regional Fisheries Policy for Cambodia, briefly 
introduced background of the project on Capacity Building for Human Resource 
Development highlighting on the support of Sida to promote the implementation of the Code 
of Conduct for Responsible Fisheries in the ASEAN Region (Annex 5).  
 

9. He highlighted the following issues with the concept of programme “why we need 
human resource for management”: 

- Deterioration of the coastal environment and resources 
- Conflicts among the resources users 
- Multiple coastal resources uses 
- Concern of policy makers and managers 
- Etc. 

10.  He referred also the CCRF worldwide that it was conduct by FAO in 1995, after that 
will be implemented by regional and national level. In 2001, CCRF will be specifically 
implemented through regional and national level. The Regional Guildlines on Responsible 
Fisheries Management and Human Resource Development framework established for pilot 
project among members in ASEAN Region. 
 

11. He mentioned also the objective of the project as follow: 
- To identify/refine constraints, needs and potentials on HRD in FM 
- To develop a strategic direction for HRD in FM based on experiences and lessons 

learned from ongoing projects/initiatives 
- To recommend future implementation and follow-up actions 

V. Current Status on National Project Activities Related to Capacity Building in 
Fishery Management and Its System 

 
 Overall National Project Activities Related to Capacity Building in Fishery 

Management and Its System from SEAFDEC/TD 
 
12. Mr. Sei Etoh presented on the overall frame work of the project on Integrated Coastal 
Resource Management which is implementing in the area of Sihanoukwille in Cambodia 
(Annex 6). He outlined the strategies and framework of the project highlighting the 
opportunities to further development of human capacity which focusing at the community 
level. 
 
13. He also briefly introduced historical background on the development of Japanese 
fishery community and its management during the past century. He stressed that it took a long 
time before coming to manage by local community. By this way of community-based fishery 
management, he mentioned that it plays a very important role to manage fishery and utilize 
their natural resources. 
 
14. He outlined the experiences learned from the project implementation within the scope of 
introduction of the community-based coastal fishery management in Thailand and in Malaysia 
by SEADEC/TD in collaboration with the Department of Fisheries. In addition, he 
emphasised that these experiences will be brought to promote such community-based coastal 
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fishery management in Cambodia, especially in the area of this project in Cambodia in 
PREYNOUB-PI fisheries community of Sihanoukville.  
 
15. He also raised the objective of his pilot project to be implemented in Cambodia as 
follow: 

- To develop capacity building of local human resources in CBRM project area and 
community deployment 

- To develop people’s participation in CBRM and community development 
- To alleviate poverty through the development of economic scale of community 

16. At the same time, he mentioned the sequence of the project activities as follow: 
- Project preparation to the Department of Fisheries 
- Carry out base line/monitoring survey 
- Encourage and extend community-based resources management 
- Promotion of local business 
- Rehabilitate and enhance coastal resources 
- Fishing/fish handling technologies improvement 
- Project management meeting 
- Organization of the Project Steering Committee 
- Project evaluation 

 
 Overall National Project Activities Related to Capacity in Fishery Management and 

Its System in Cambodia 
 

Environmental Management in the Coastal Zone (EMCZ) (Annex 7) 
 
17. Mr. Van Muny Neath, Coastal Zone Management Project Coordinator presented the 
project’s overall objectives covering the past and ongoing activities, location and 
classification and management of natural resources in the community where public awareness 
had been provided. 
 
18. He explained that EMCZ was the first project implemented in the coastal area of 
Cambodia by Ministry of Environment funded by Danida since 1997. At the beginning of the 
project implementation, baseline surveys were carried out focussing on socio-economic 
information collection in the coastal areas of Cambodia.  
 

Community Based Natural Resources Management (CBNRM) and Participatory 
Management of Mangrove Resources (PMMR) (Annex 8) 

 
19. Mr. Kim Nong, Deputy of Environmental Education Department and Project Leader 
briefed the projects’ background and recent situation of the communities in the project areas. 
The PMMR project has three phases which the first phase started in 1997 where the project is 
now in the period of the last phase. With the support by PMMR, it was learned from the 
communities could formulate their own coastal natural resources management plans together 
with mapping of their management areas. 
 
 
 

Strengthening the Capacity in Fisheries Information Gathering for Management 
(Annex 9) 
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20. Mr. Thor Sensereivorth, Vice chief of Planning and Accounting office of the 
Department of Fisheries explained the project’s background and objectives. The project 
focuses in collecting data for marine fisheries and socio-economic for further costal capture 
fishery conflict management. 
 
21. He emphasised on the important of information collection which project received 
through interception and consultation in the fisheries communities in the coastal area. 
Furthermore, information collected from this project could provide as a basis for further 
planning and management of coastal resources and fisheries in Cambodia.  
 

Coral Reef and Seagrass Management, UNEP/GEF (Annex 10) 
 
22. Mr. Ouk Vibol, Vice chief of Domain office of the Department of Fisheries presented 
objectives of the project which aim at enhancing collaboration and partnership to create a 
better environment in order to be able to address environmental problems to all stakeholders 
and to build capacity of the participating governments for integrating environmental 
considerations into national development planning. 
 
23. He briefly outlined the progress of the project during the past years such as activities to 
identify coral reef and seagrass in 69 islands, socio-economic survey of Koh Kong group of 
islands, identification of the marine protected areas, preparation of the national plan for coral 
reef and seagrass management in Cambodia and its implementation in Kampot Province. 
 

An Examination on the Re-allocation of Fishing Lots: Perceptions from 
Community Fisheries in Cambodia (Annex 11) 

 
24. Ms. Hap Navy, Chief of social economic vision of IFReDI, presented the study 
focussing on the reduction of conflict among the small-scale and commercial scale operators 
in the coastal areas which may impact on the management of fishing capacity in Cambodia 
and for future plan for allocation of rights between the commercial and small-scale operators. 
Her presentation included the methods, area coverage of the study and major findings of the 
study. 
 

Capacity Building of the Inland Fisheries Research and Development Institute 
(IFReDI): Asian Development Bank Technical Assistance to Cambodia  
(Annex 12) 

 
25. Mr. Ou Savy, representative of IFReDI, briefed about the past and ongoing activities of 
the project through WorldFish Center, supported by ADB, with the aim to develop a sound 
institutional framework for IFReDI’s research, and to develop human capacity in the areas of 
administration, research and development, technology transfer, and policy development. He 
introduced curriculum of such training courses for human capacity building of the IFReDI 
staff.  
 
26. He explained that the on-the-job training could provide a lot of experiences to their staff 
for long term development of the institution. He suggested that there is a need to further 
strengthen research and training in cooperation with international agencies/academies with the 
aim to carry out the comprehensive study on the economic and non-economic values of 
fisheries resources in the Great Lake and its major constraints in trade and marketing of 
aquatic products in the area. 
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Integrating Multiple Factors to Predict Fish Production, WorldFish Center 
(Annex 13) 

 
27. Mr. Chheng Phen introduced WorldFish Center’s recent projects that focus specifically 
in the Greater Mekong Sub-region on the topics of fisheries management in inland and coastal 
fisheries; aquaculture; capacity building; socio-economics; governance; and environmental 
management. 
 
28. He also introduced the program “BayFish” and its modification for predicting fish 
products. He also briefly the structure of the program and format form to fill up data and 
including analysis as well as their result. 
 

Capacity Building of Tonle Sap Related Projects, UNCP/CAP2015 (Annex 14) 
 
29. Mr. Keang Seng, Coordinator of Tonle Sap related project (DOF/ADB), briefly 
introduce project activities from 2003-2006. He explained that the project focuses on two 
major components. One is capacity building of the Coastal Fisheries Development Office 
staff. The other is formulation of the fisheries community structure and increasing 
participation of local fishery community to the coastal resource management.   
 

Human Resource Development in Community Fisheries Management (Annex 15) 
 
30. Mr. Ly Vuthy, Chief of Community Fisheries Development Office (CFDO), presented 
CFDO’s experiences in capacity building of their staff to implement changes in fisheries 
management especially for the DOF. Those changes in fisheries management include also 
capacity building of the provincial fisheries officers, strengthening natural resource 
management coordination and planning for specific area of Tonle Sap.  
 

Lesson Learnt from Fisheries Co-management Activities (Annex 16) 
 
31. Mr. Chhuon Khimchhea, Vice chief of Community Fisheries of the Coastal Fisheries 
Development Office (CFDO), Department of Fisheries, presented on lesson learnt from 
fisheries co-management activities. He explained about background of development of 
fisheries co-management that the activities had a significant impact on the coastal resource 
enhancement and household income generation through enhancement of the cooperation and 
coordination among the resource users, local authorities and central fishery officials.  
 

VI. Conclusion and Recommendation 
 

 Lessons Learned, Common Elements of Ongoing Projects/Initiatives 
 

 Goal and Overall Objectives of the Ongoing Projects/Initiatives in Coastal 
Areas of Cambodia (for coastal resources/fisheries management based on inputs from 
presentations/lectures and discussion made during the workshop) 

 
- To establish and/or develop the national plan and actions for coastal community-based 

resources management (and for fisheries in Tonle Sap and other areas). 
- To strengthen local fisheries management capacity and to promote community-based 

coastal and aquatic resources management – with an increased focus on legal, economic 
and social aspects 
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- To enhance the participation users of coastal (and freshwater) resources in the process of 
management such as planning, monitoring and enforcement (including aspects of 
Integrated Coastal Zone Management). 

- To alleviate poverty and to improve social security including development of schemes to 
encourage businesses and to generate alternative and supplementary income opportunities 
s for villagers and people in coastal areas. 

- To rehabilitate and enhance coastal resources in close collaboration with coastal resources 
users including schemes to manage fishing capacity, to facilitate exit from the fisheries 
and to establish protected areas and conservation zones (refugia) 

- To encourage and facilitate co-operation among stakeholders and networking among 
institutions, NGO’s and others 

 
Targeted Groups for Capacity Building in Coastal Resources Management 

 
- Policy makers 
- Provincial/Central level 

o Researcher 
 Researcher: biologist, socio-economist, legal, institutional, etc. 
 Data collection 

o Management, administrative and technical staff of different institutions 
- Community level 

o Commune council 
o Fisheries Community Organization (according to the sub-decree) 
o Other people involved in fisheries not part of “fisheries community” 
o Other groups in coastal villages and urban areas with respect to development of 

supplementary incomes 
 

Coordinating/Implementing Agencies 
 
- Department of Fisheries 
- Ministry of Environment 
- Other relevant ministries such as those for Interior (SEILA/Commune Councils), Public 

Work and Transport, Rural Development, Women’s Affairs, Tourism, etc 
- International Organizations and NGO’s such as Sida, AIT, MRC, FAO, UNEP, NACA, 

UNDP, DFID, Danida, ADB, World Bank, WorldFish Center, WWF, IUCN, Wetlands 
International, etc. 

- Local Non-Governmental Organizations (have in many cases been active in setting up 
community fisheries organizations)  

 
Methods Used by the Projects/Initiatives 

 
- Survey and data collection: socio-economic, base-line studies, etc. 
- Research initiatives and/or field studies including studies on legal, institutional, economic 

and social aspects in addition to common studies on biology, hydrology, environmental 
status, etc 

- Training by “learning-by-doing” 
- Training by “technology transfer” 
- Training of trainers 
- Awareness raising through education 
- Awareness raising through other means such as posters, brochures, TV, Radio, etc 
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Major Achievements/Outputs 
 
- Results/reports on socio-economic surveys and base-line studies  
- Reports on the status of the coastal natural resources for mangrove, coral and seagrass 

beds 
- Reports on the synthesis of conflicts in the coastal zones in specific area (Kampot) 
- Information and database on the coastal resources status 
- Training materials in relation to the new fisheries law, the sub-decree on community 

fisheries and related laws  
- Training provided in understanding of “decentralization and deconcentration reforms in 

Cambodia with relation to NRM”  (for DOF staff) and “strategy to form partnerships with 
commune councils in NRM” 

- Established management and institutional network for coastal resources management (as 
part of the organization for project implementation) 

- Established local networks for management and innovative ideas for management of 
natural resources by local people promoted (Koh Kong) 

- Established common understanding of the local fishery community in management of 
coastal resources in specific project areas 

 
Major Constraints 

 
- Weak institutional and legal framework to support coastal management (repeatedly 

referred to in presentations and discussions). Limited, unclear laws and regulations. 
- Unclear government policy and plan for management of coastal resources with unclear 

institutional mandates 
- Existing conflicts among the resource users, such as between people in a fishing 

community; between fishing communities; between people in a fishing community and 
non-members; between large and small scale fishers; between fishers and aquaculture 
(including seaweed farmers in Kampot); between fishers and non-fisheries related 
activities and development with subsequent effects on management of coastal resources. 

- Although training needs assessments have been made here and there it seem that a general 
over all training needs assessment is lacking 

- Limited coordination among donors and implementing agencies which may lead to 
duplication of efforts 

- Lack of law enforcement in general and there is also a need on law enforcement and 
regulation to support the implementation of the projects/initiatives and ensure better 
sustainability of project results after the end of projects. 

 
Important Areas for HRD 

 
- Enhance participation of the fisheries community and other villagers in training (train 

trainers and planners/managers to adequately included villagers in training and decision 
making)  

- Build capacity at all levels with special focus on province and commune level to actively 
refine and develop plan for coastal resource management 

- Build capacity at all levels, including project development and the establishment of 
indicators on successful project implementation to sustain the projects and other initiatives 
for rural development in coastal areas also beyond the period of the project  

- Training of provincial and central staff in addressing legal, social and economic aspect 
and to actively involve people in planning and decision making 
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 Recommendations on the Area of Importance in Future Capacity Building to 
Support Coastal Resources Community-based Management 

 
32. During the workshop the relevance of addressing 1) management of fishing capacity 
2) strengthening of local fisheries management capacity 3) integrating fisheries management 
into habitat management was confirmed and its recommendations by the workshop are shown 
in the following: 
 

Major target groups for capacity building 
 

- Policy makers 
- Provincial/central officials 
- Community level (fishers, commune councils, other villagers, etc.) 

 
Future needs 

 
- Develop systems in support to sustain results from projects and other initiatives 
- General, over-all training needs assessment 
- Incentive creation such as establishment of reward system for implementing agencies 

for better (more transparent) allocation of donor support 
- Indicators for projects/initiatives for the monitoring and evaluation including 

indicators for successful project implementation  
- “Training for Trainer” to for HRD in sustainable management and development of the 

coastal resources 
- Close coordination and collaboration between DOF (and other government bodies) 

and NGOs to mobilize available resources and seek support by NGOs in implementing 
the projects/initiatives 

- Clear future direction of DOF in sustainable management and development of the 
coastal resources taking consideration on how to benefit from projects with different 
types of objectives (and funding level), such as (1) Project which has a full support for 
the whole process of not only developing human capacity but also for implementation 
(over a longer period), and (2) Project which support only specific HRD activities 
such as only training on say statistic (without funds for subsequent implementation) 
implying that such projects should in their design be linked to a “larger picture” with 
relevant indicators 

- Develop tools for fish stock assessment based on model of BAYFISH program 
(presently used in Tonle Sap) modified as needed to be applicable to marine and 
coastal areas 

- Modification of available materials such as socio-economic survey questionnaire, etc. 
to be compatible for use by different initiatives 

- Further training on “decentralization and deconcentration reforms in Cambodia with 
relation to NRM”  (for DOF staff) and “strategy to form partnerships with commune 
councils in NRM” 

- Improve strategy to make use of local resources, people and stakeholders in HRD 
programs at various levels 

- Empowerment of the local people and stakeholders 
- Understand the real needs of the coastal communities 
 

Others 
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- Make use of and refer to available materials (from various projects) for further use in 
HRD at all levels and in the another coastal areas than that of the initial project 
(modify as needed) 

- Alternative livelihoods in one area may not applicable for other coastal areas, such as 
the experiences was generated by the “fish fights for fish rights” project in Kampot 
may not applicable for in other places such as Koh Kong. Due consideration should be 
taken to the uniqueness of each areas as needed as well as to the specific development 
level in the area 

 
 Recommendations for identification of focal areas for the sequence of upcoming 

events (workshop/seminar/on-site training) based on a “learning-by-doing” 
approach  while considering the integration fisheries management into habitat 
management; livelihoods, environment, capture fisheries, aquaculture; coastal 
fisheries and coastal environment/resources; etc. 

 
33. The workshop highlighted the following inclusion for future consideration of 
organization of the sequence of the upcoming events in Cambodia. 
 

- Include participation of the provinces and communities  
- Priorities to be further developed during next event (including the recommendations 

from the workshop) 
- Include fishery law and sub-decree in HRD for coastal fishery management in 

development of the training materials in the next follow-up activity of SEAFDEC-
Sida 

 
34. At the end of the workshop, the meeting developed and agreed on the follow-up 

activity of SEAFDEC-Sida Project in implementing pilot process in Cambodia as 
shown in the following table. 

 
Tentative Plan for the follow-up activity 
 
Title National Workshop on “Training and Development of Fisheries 

Refugia and community based fisheries management” 
Venue Koh Kong Province 
Time 5-9 of September 2005  
Implementing 
agencies 

SEAFDEC with supports from Sida in close collaboration with 
DOF Cambodia and other agencies  

Focal existing 
projects/initiatives 

- UNEP/GEF/SCS: mangrove, coral and seagrass 
- WorldFish Center: Fish Fights over Fish Rights 
- Dandida/MOE Coastal Zone Management 
- IDRC/WWF/MOE Participatory Coastal Resources 

Management 
- UNDP/CAP 2015: Capacity Building for Sustainable 

Development in Tonle Sap Region 
- FAO-Sida: Strengthening the capacity in fisheries information 

gathering for management 
- SEAFDEC-TD: Community-based coastal fishery 

management pilot projects 
- AIT Aqua Outreach and thesis studies 
- MRC Fisheries and Environment Program 

Overall objective To strengthen and sustain human capacity building for coastal 
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resources management in Cambodia  
Specific objective - To develop a plan to further address and implement a process 

to for establishment of fishery refugia and locally based 
management (based on the experiences in Koh Kong) 

- Outline of a training package HRD on the management of 
fisheries refugia and locally-based coastal fisheries 
management in Cambodia  

- To develop indicators to monitor/evaluate the impacts of 
projects/initiatives for sustainable development of coastal 
resources management in Cambodia 

Respect outputs - A plan for the establishment of for fisheries refugia and 
locally-based coastal fisheries management in Cambodia 

- An outline of a training package for HRD 
- Indicators developed for projects/initiatives monitoring and 

evaluation 
Target participants (to be decided later) 
Agenda (to be decided later) 
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Annex 1 

 
LIST OF PARTICIPANTS 

 

Department of Fisheries 
  
 1. Mr. Ing Try Department of Fisheries, 
    Deputy Director General Ministry of Agriculture Forestry and Fisheries 
 # 186 Preah Norodom Blvd, P.O. Box 582, 
 Phnom Penh, Cambodia. 
 Phone: (855 23) 219 256 
 Fax: (855 23) 219 256 
 E-mail: tmmp.cam@bigpond.com.kh 
  
 2. Mr. Ros Vuthy Administration and Personnel Division 
    Deputy Chief office Department of Fisheries, 
 Ministry of Agriculture Forestry and Fisheries 
 # 186 Preah Norodom Blvd, P.O. Box 582, 
 Phnom Penh, Cambodia. 
 Phone: (855 12) 857 719 
 Fax: (855 23) 215 470 
 E-mail: maric@online.com.kh 
  
 3. Ms. Mak Sona Administration and Personnel Division 
    Officer Department of Fisheries, 
 Ministry of Agriculture Forestry and Fisheries 
 # 186 Preah Norodom Blvd, P.O. Box 582, 
 Phnom Penh, Cambodia. 
 Phone: (855 12)  
 Fax: (855 23) 215 470 
 E-mail:  
  
 4. Mr. Lim Nguon Kruy Administration and Personnel Division 
    Chief of HRD Section Department of Fisheries, 
 Ministry of Agriculture Forestry and Fisheries 
 # 186 Preah Norodom Blvd, P.O. Box 582, 
 Phnom Penh, Cambodia. 
 Phone: (855 12) 919 018 
 Fax: (855 23) 215 470 
 E-mail: lim_nguonkruy@yahoo.com 
  
 5. Ms. Keo Sitha Administration and Personnel Division 
     Officer Department of Fisheries, 
 Ministry of Agriculture Forestry and Fisheries 
 # 186 Preah Norodom Blvd, P.O. Box 582, 



 

 15 

 Phnom Penh, Cambodia. 
 Phone: (855 11) 916 547 
 Fax: (855 23) 215 470 
 E-mail: maric@online.com.kh 
  
 6. Mr. Mong Leng  Planning and Accounting Division 
     Chief office Department of Fisheries, 
 Ministry of Agriculture Forestry and Fisheries 
 # 186 Preah Norodom Blvd, P.O. Box 582, 
 Phnom Penh, Cambodia. 
 Phone: (855 12) 624 803 
 Fax: (855 23) 215 470 
 E-mail: fishstat@camnet.com.kh 
  
 7. Mr. Chhim Vuthy Administration and Personnel Division 
     Officer  Department of Fisheries, 
 Ministry of Agriculture Forestry and Fisheries 
 # 186 Preah Norodom Blvd, P.O. Box 582, 
 Phnom Penh, Cambodia. 
 Phone: (855 11) 916 547 
 Fax: (855 23) 215 470 
 E-mail: maric@online.com.kh 
  
 8. Mr. Kim Sophea Aquaculture Division  
     Officer  Department of Fisheries, 
 Ministry of Agriculture Forestry and Fisheries 
 # 186 Preah Norodom Blvd, P.O. Box 835, 
 Phnom Penh, Cambodia. 
 Phone: (855 23) 210 565 
 Fax: (855 23) 210 565 
 Mobile Phone: (855 12) 922 224 
 E-mail: smallfish@online.com.kh 
  
 9. Mr.Va Longdy Aquaculture Division  
      Assistant of Marine Working Group Department of Fisheries, 
 Ministry of Agriculture Forestry and Fisheries 
 # 186 Preah Norodom Blvd, P.O. Box 582, 
 Phnom Penh, Cambodia. 
 Phone: (855 12) 892 974 
 Fax: (855 23) 215 470 
 E-mail: maric@online.com.kh 
  
10. Mr. Nhim Sinoun Aquaculture Division  
      Assistant of Marine Working Group Department of Fisheries, 
 Ministry of Agriculture Forestry and Fisheries 
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 # 186 Preah Norodom Blvd, P.O. Box 582, 
 Phnom Penh, Cambodia. 
 Phone: (855 12) 892 974 
 Fax: (855 23) 215 470 
 E-mail: maric@online.com.kh 
  
11. Mr. Chhoeun Sokhan Administration and Personnel Division 
      Officer Department of Fisheries, 
 Ministry of Agriculture Forestry and Fisheries 
 # 186 Preah Norodom Blvd, P.O. Box 582, 
 Phnom Penh, Cambodia. 
 Phone: (855 11) 916 547 
 Fax: (855 23) 215 470 
 E-mail: maric@online.com.kh 
  
12. Ms. Un Kanica Community Fisheries Development Division 
      Officer Department of Fisheries, 
 Ministry of Agriculture Forestry and Fisheries 
 # 186 Preah Norodom Blvd, P.O. Box 835, 
 Phnom Penh, Cambodia. 
 Phone: (855 12) 668 340 
 Fax: (855 23) 210 154 
 E-mail: cfdo@online.com.kh 
  
13. Mr. Heng Sotharirh Exploitation Division 
      Chief office Department of Fisheries, 
 Ministry of Agriculture Forestry and Fisheries 
 # 186 Preah Norodom Blvd, P.O. Box 582, 
 Phnom Penh, Cambodia. 
 Phone: (855 12) 882 747 
 Fax: (855 23) 215 470 
  
14. Mr. Sum Kong Exploitation Division 
      Officer Department of Fisheries, 
 Ministry of Agriculture Forestry and Fisheries 
 # 186 Preah Norodom Blvd, P.O. Box 582, 
 Phnom Penh, Cambodia. 
 Phone: (855 12) 873 835 
 Fax: (855 23) 215 470 
 E-mail: maric@online.com.kh 
  
  
15. Mr. Chu Kim Fisheries Domain and Extension Office 
      Officer Department of Fisheries, 
 Ministry of Agriculture Forestry and Fisheries 
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 # 186 Preah Norodom Blvd, P.O. Box 582, 
 Phnom Penh, Cambodia. 
 Phone: (855 11) 890 068 
 Fax: (855 23) 215 470 
 E-mail: chukim_dof@yahoo.com.kh 
  
16. Mr. Ouch Vutha Fisheries Domain and Extension office 
      Officer Department of Fisheries, 
 Ministry of Agriculture Forestry and Fisheries 
 # 186 Preah Norodom Blvd, P.O. Box 582, 
 Phnom Penh, Cambodia. 
 Phone: (855 12) 948 474 
 Fax: (855 23) 215 470 
 E-mail: maric@online.com.kh 
  
17. Dr. Chhuon Chamnan Inland Fisheries Research and Devt. Institute 
      Officer Department of Fisheries, 
 Ministry of Agriculture Forestry and Fisheries 
 # 186 Preah Norodom Blvd, P.O. Box 582, 
 Phnom Penh, Cambodia. 
 Phone: (855 12) 328 220 
 Fax: (855 23) ………….. 
 E-mail: chhounchmnan@hotmail.com 
  
18. Mr. Leng Sam Ath Inland Fisheries Research and Devt. Institute 
      Officer Department of Fisheries, 
 Ministry of Agriculture Forestry and Fisheries 
 # 186 Preah Norodom Blvd, P.O. Box 582, 
 Phnom Penh, Cambodia. 
 Phone: (855 12) 752 370 
 Fax: (855 23) 221 485 
 E-mail: leng_samath@yahoo.com 
  
19. Mr. Choup Sokhan Inland Fisheries Research and Devt. Institute 
      Officer Department of Fisheries, 
 Ministry of Agriculture Forestry and Fisheries 
 # 186 Preah Norodom Blvd, P.O. Box 582, 
 Phnom Penh, Cambodia. 
 Phone: (855 12) 856 821 
 Fax: (855 23) 220 417 
 E-mail: sokhanchoup@hotmail.com 
  
                                       Marine Inspection Station, Sihanouk Ville 
  
20. Mr. Nhem Sophea Marine Fishery Inspection Unit 
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      Chief of Marine Fishery Inspection Unit Department of Fisheries, 
 Ministry of Agriculture Forestry and Fisheries 
 # 186 Preah Norodom Blvd, P.O. Box 582, 
 Phnom Penh, Cambodia. 
 Phone: (855 12) 911 142 
 Fax: (855 23) 215 470 
 E-mail:  
  
21. Mr. Kao Monirith Marine Fishery Inspection Unit 
      Officer Department of Fisheries, 
 Ministry of Agriculture Forestry and Fisheries 
 # 186 Preah Norodom Blvd, P.O. Box 582, 
 Phnom Penh, Cambodia. 
 Phone: (855 12) 971 967 
 Fax: (855 23) 215 470 
 E-mail: kaomonirith@yahoo.com 
  

Sihanouk Ville 
  
22. Mr. Duong Samath Fisheries Office  
      Chief office Sihanouk Ville 
 Phone: (855 12) 658 277 
 Fax: (855 34) 933 684 
  
23. Mr. Buoy Roitana Fisheries Office  
      Officer Sihanouk Ville 
 Phone: (855 12) 350 024 
 Fax: (855 34) 933 684 
  
24. Mr. Phon Sopheak Fisheries Office  
      Officer Sihanouk Ville 
 Phone: (855 16) 770 797 
 Fax: (855 34) 933 684 
  
25. Mr. Nen Chamroeun Fisheries Office  
      Officer Sihanouk Ville 
 Phone: (855 16) 777 312 
 Fax: (855 34) 933 684 
  
26. Mr. Yi Boros Fisheries Office  
      Officer Sihanouk Ville 
 Phone: (855 12) 776 362 
 Fax: (855 34) 933 684 
 E-mail: borosyi@hotmail.com 
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27. Mr. Rim Musa Community Fisheries 
      Head of CF Federation Sihanouk Ville 
 Phone: (855 12) 321 145 
  

Koh Kong Province 
  
28. Mr.Lang Kiri Fisheries Office  
      Vice Chief office Koh Kong Province 
 Phone: (855 12) 683 377 
 Fax: (855 35) 936 076 
  
29. Mr. Ith Seang Sovimol Fisheries Office  
      Vice Chief office Koh Kong Province 
 Phone: (855 16) 858 635 
 Fax: (855 35) 936 076 
  
30. Mr. Kheoun Tuong Community Fisheries 
      Representative Koh Kong Province 
  
31. Mr. Pren Piseth Community Fisheries 
      Representative Koh Kong Province 
  

Kampot Province 
  
32. Mr. Thai Samorn  Fisheries Office 
      Vice Chief office Kampot Province 
 Phone: (855 11) 907 469 
 Fax: (855 33) 932 661 
  
33. Mr. Sar Sorin Fisheries Office 
      Fisheries officer Kampot Province 
 Phone: (855 12) 932 909 
  
34. Mr. An Tha Fisheries Office 
      Fisheries officer Kampot Province 
 Phone: (855 12) 705 780 
 Fax: (855 33) 932 661 
  
35. Mr. Sok Chea Community Fisheries 
      Representative Kampot Province 
 Phone: (855 12) ………….. 
  

Kep City 
  
36. Mr. Sreng Kry Fisheries Office 
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      Vice Chief office Kep City 
 Phone: (855 12) 949 782 
  
37. Mr. Chak Sineath Fisheries Office 
      Fisheries officer Kep City 
 Phone: (855 12) 828 926 
  

Resource Persons 
  
38. Mr.Ly Vuthy Community Fisheries Development Division 
      Chief office Department of Fisheries, 
 Ministry of Agriculture Forestry and Fisheries 
 # 186 Preah Norodom Blvd, P.O. Box 835, 
 Phnom Penh, Cambodia. 
 Phone: (855 11) 660 840 
 Fax: (855 23) 210 154 
 E-mail: cfdo@online.com.kh 
  
39. Mr.Chhuon Kimchhea Community Fisheries Development Division 
      Deputy Chief office Department of Fisheries, 
 Ministry of Agriculture Forestry and Fisheries 
 # 186 Preah Norodom Blvd, P.O. Box 835, 
 Phnom Penh, Cambodia. 
 Phone: (855 16) 886 509 
 Fax: (855 23) 210 154 
 E-mail: cfdo@online.com.kh 
  
40. Mr. Thor Sensereivorth Planning and Accounting Division 
      Deputy Chief  Department of Fisheries, 
 Ministry of Agriculture Forestry and Fisheries 
 # 186 Preah Norodom Blvd, P.O. Box 582, 
 Phnom Penh, Cambodia. 
 Phone: (855 12) 868 815 
 Fax: (855 23) 215 470 
 E-mail: sereywath@hotmail.com 
  
41. Mr. Ou Sary Inland Fisheries Research and Devt. Institute 
      Officer Department of Fisheries, 
 Ministry of Agriculture Forestry and Fisheries 
 # 186 Preah Norodom Blvd, P.O. Box 582, 
 Phnom Penh, Cambodia. 
 Phone: (855 12) 418 780 
 Fax: (855 23) 220 417 
 E-mail: ousary@hotmail.com 
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42. Mr. Ouk Vibol Fisheries Domain and Extension Division 
      Deputy Chief office Department of Fisheries, 
 Ministry of Agriculture Forestry and Fisheries 
 # 186 Preah Norodom Blvd, P.O. Box 582, 
 Phnom Penh, Cambodia. 
 Phone: (855 12) 836 376 
 Fax: (855 23) 215 470 
 E-mail: maric@online.com.kh 
  
43. Mr.Van Muny Neath CZM Project 
      Project Coordinator # 48 Preah Norodom Blvd, Tonle Bassac, 
 Chamkarmon, Phnom Penh, Cambodia. 
 Phone: (855 23) 211 406 
 Mobile: (855 12) 706 470 
 Fax: (855 23) 211 406 
 E-mail: monyneath@czmcam.com 
  
44. Mr. Nith Chhin IDRC Project 
      Project Officer # 48 Preah Norodom Blvd, Tonle Bassac, 
 Chamkarmon, Phnom Penh, Cambodia. 
 Phone: (855 23) 211 406 
 Fax: (855 23) 211 406 
 E-mail: pmmr@online.com.kh 
  
45. Ms. Hap Navy Inland Fisheries Research and Devt. Institute 
      Chief Department of Fisheries, 
 Ministry of Agriculture Forestry and Fisheries 
 # 186 Preah Norodom Blvd, P.O. Box 582, 
 Phnom Penh, Cambodia. 
 Phone: (855 12) 834 199 
 Fax: (855 23) ………….. 
 E-mail: hap_navy@yahoo.com 
  
46. Mr. Keang Seng Inland Fisheries Research and Devt. Institute 
      Officer Department of Fisheries, 
 Ministry of Agriculture Forestry and Fisheries 
 # 186 Preah Norodom Blvd, P.O. Box 582, 
 Phnom Penh, Cambodia. 
 Phone: (855 12) ………….. 
 Fax: (855 23) ………….. 
 E-mail:  
  
47. Mr. Chheng Phen  Inland Fisheries Research and Devt. Institute 
      Vice Chief Biology Division Department of Fisheries, 
 Ministry of Agriculture Forestry and Fisheries 
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 # 186 Preah Norodom Blvd, P.O. Box 582, 
 Phnom Penh, Cambodia. 
 Phone: (855 12) 418 780 
 Fax: (855 23) 220 417 
  
48. Mr. Chun Sophat Administration Personnel Division  
      Chief office  Ministry of Agriculture Forestry and Fisheries 
      (Focal Point SEAFDEC-Sida Project) # 186 Preah Norodom Blvd, P.O. Box 582, 
 Phnom Penh, Cambodia. 
 Phone: (855 12) 388 818 
 Fax: (855 23) 215 470 
 E-mail: chunsophat@hotmail.com 
  

SEAFDEC-Training Department 
  
49. Mr.Sei Etoh SEAFDEC/TD 
 P.O. Box 97 Phrasamutchedi 
 Samut Prakan 10290 
 Thailand 
 Tel: (66 2) 425 6100 
 Fax. (66 2) 425 6110 
 Email: 
  

SEAFDEC-Secretariat 
  
50. Dr. Magnus Torell SEAFDEC-Sida Secretariat 
      Project Assistant and Focal Point P.O. Box 1046, Kasetsart Post Office 
 Bangkok 10903, Thailand 
 Phone: (66 2) 940 6326 
 Fax: (66 2) 940 6336 
 E-mail: magnus@seafdec.org 
  
51. Dr. Worawit Wanchana SEAFDEC-Sida Secretariat 
      Assistant Project Manager P.O. Box 1046, Kasetsart Post Office 
 Bangkok 10903, Thailand 
 Phone: (66 2) 940 6326 
 Fax: (66 2) 940 6336 
 E-mail: worawit@seafdec.org 
  
52. Mr. Suy Serywath SEAFDEC-Sida Secretariat 
      WGRFP for Cambodia P.O. Box 1046, Kasetsart Post Office 
 Bangkok 10903, Thailand 
 Phone: (66 2) 940 6326 
 Fax: (66 2) 940 6336 
 E-mail: suy@seafdec.org 
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53. Ms. Anongnard Denrassmeethep SEAFDEC-Sida Secretariat 
      Secreteriat of Administrative Assistant P.O. Box 1046, Kasetsart Post Office 
 Bangkok 10903, Thailand 
 Phone: (66 2) 940 6326 
 Fax: (66 2) 940 6336 
 E-mail: danongnard@seafdec.org 
  

Observers 
JICA  
54. Mr. Ito Susumu JICA expert to Department of Fisheries 
      Expert Ministry of Agriculture Forestry and Fisheries 
 # 186 Preah Norodom Blvd, P.O. Box 582, 
 Phnom Penh, Cambodia. 
 Phone: (855 12) 333 415 
 Fax: (855 23) …….. 
 E-mail: sitofa@online.com.kh 
  
55. Dr. Maud Adviser to Department of Fisheries 
      Adviser Ministry of Agriculture Forestry and Fisheries 
 # 186 Preah Norodom Blvd, P.O. Box 582, 
 Phnom Penh, Cambodia. 
 Phone: (855 12) 333 415 
 Fax: (855 23) …….. 
 E-mail: sitofa@online.com.kh 
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Annex2 

 
Minutes of the Planning Meeting for SEAFDEC-Sida Project in Cambodia 

on Human Resource Development in Fisheries 
17 March 2005 at 0930 h 

Department of Fisheries of Cambodia, Phnom Penh 
 
PRESENT: 
 
SEAFDEC-Secretariat 
1. Dr. Magnus Torell    Senior Advisor 
2. Dr. Worawit Wanchana   Acting Project Manager 
 
Department of Fisheries of Cambodia 
3. Mr. Ing Try     Deputy Director 
4. Mr. Thor Sensereivorth   Vice Chief of Planning 
5. Dr. Chhoun Chamnan Inland Fisheries Research and Development 

Institute 
6. Mr. Chin Ga    Vice Chief of Aquaculture 
7. Mr. Chun Sophat    Head of Administration and Personnel 
8. Mr. Chhor Bunly    Aquaculture Officer 
9. Ms. Kaing Khim    Community Fisheries Officer 
10. Mr. Buoy Roitana    Senior Officer 
 
Ministry of Environment & Danida – Environmental Management of the Coastal Zone 
11. Mr. Gorm Jeppesen   Team Leader 
 
WorldFish Centre 
11. Dr. Eric Baran    Project Leader 
12. Mr. Arthuk Neiland   Senior Advisor 
13. Mr. Richard Covits   Senior Advisor 
 
WWF – Cambodia 
15. Mr. Rob Shore    Living Mekong Initiative 
16. Mr. Toby Carson    Technical Advisor 
 
Minutes prepared by Worawit Wanchana 
 
MINUTE NO.1: PILOT PROCESS – BACKGROUND INTRODUCTION 
 
1. Mr. Ing Try welcomed the participants to the meeting and expressed his fully appreciation 

to all relevant organizations on their supports through various projects implementing in 
the coastal areas of Cambodia for the benefit of the country. 

 
2. Dr. Magnus Torell thanked all participants for their participation to the meeting, and 

briefed on the activities of the project in Cambodia highlighting the Sida supported project 
on “Human Resource Development on the Support to the Implementation of the Code of 
Conduct for Responsible Fisheries in the ASEAN Region”. 
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3. Dr. Magnus briefed background information and development of the “pilot process”, as 
recommended by the Member Countries of SEAFDEC through the sequence of 
meetings/consultations, to be implemented in the “representative set of countries” with the 
aim to be able to share some of the Cambodian experiences at the regional level through 
the implementation of the pilot process. He also introduced meeting objectives and the 
document of the meeting “Executive Summary, Annual Report 2004 and Plan for 2005” 
(Annex1). 

 
4. Dr. Magnus informed that this meeting is the first sequence in the process directly focused 

on the planning for the SEAFDEC-Sida. And this informal meeting was organized as a 
follow-up activity to the earlier informal discussion with people in Cambodia and 
elsewhere that there is and has been quite a bit planned and on-going in livelihoods, 
coastal management, habitat management, information gathering and fisheries; and in 
human resource development at various levels of relevance for people engaged in fishing 
and living in coastal provinces – not always through the department of fisheries – such as 
through organizations as follows: 

 
 Ministry of Environment (coastal zone management, including a large information 

base and community mangrove management) 
 IDRC/WWF (community-based management in coastal areas) 
 IDRC/WWF (livelihoods) 
 Danida (coastal zone management, database management, mapping and local support 

in some costal provinces) 
 DFID (livelihoods, Department of Fisheries) 
 Department of Fisheries (statistics, community fisheries, fisheries management, trade 

in fisheries, etc.) 
 SEAFDEC also have some smaller projects in Cambodia 

 
5. Dr. Magnus also stressed the intention of the pilot process in Cambodia that this will not 

enter into a traditional pilot project in some specific site but through a sequence of 
workshop/seminar or learning-by-doing event. And this pilot process is basically 
implemented with the aim to be able to catalyze on the existing experiences, build upon 
capacities that have been built – in various agencies and independent bodies and provide 
an input in other process or programs to be planned in the future for Cambodian 
livelihoods. 

 
MINUTE NO.2: EXISTING INITIATIVES FOR CAPACITY BUILDING IN 
FISHERIES, COASTAL RESOURCES AND ENVIRONMENT IN CAMBODIA 
 
6. The representatives from relevant bodies/agencies were invited to introduce their 

initiatives including update information on the followings: 
 

 what has been doing in terms of capacity building in fisheries, coastal resources and 
environment at various levels such villages, commune councils, provinces and 
nationally; 

 where is capacity being built (people trained) and by whom – and what is/has been the 
major trust of training; 

 who are the key factors in training and capacity building in/for coastal provinces (who 
are the key supporters/donors); and 

 what are the major (expected/planned/potential) programs ahead for fisheries, coastal 
zone management and livelihoods in general. 
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7. After the presentation of above mentioned, the member of the meeting were also invited to 

advice and recommend on how to focus and whom to invite and include in the “pilot 
process” over a sequence of say three workshops, seminars or learning-by-doing events. 

 
8. Initially, Mr. Gorm Jeppersen briefed the meeting on the coastal zone management 

initiatives (Ministry of Environment & Danida) in the coastal areas of Cambodia. He 
described that MOE’s initiative on this was established with the aim to serve as the 
coordinating platform for other relevant bodies/agencies/initiatives to promote/support 
research/case study with specific focus on the management of natural resources (such as 
sea grass, mangrove, etc.). He told that there are two major projects that related to coastal 
fisheries in Cambodia; Community-based Management on Natural Resources and its 
Information Dissemination, and Community Development (or so-called Decentralization). 
These two projects, however, will be soon completed around the year 2007 and it is still 
uncertain on the continuation of these projects. 

 
9. Mr. Toby Carson briefed the function and responsibility of the WWF-Cambodia in 

capacity building in fisheries and collaboration initiatives between WWF-Cambodia with 
other relevant institution. Those include networking for coastal-based management in 
coastal areas by using/sharing experiences mainly learned from forestry. He also 
mentioned that their activities mainly focus on “research and training” on the issues 
related to management of coastal natural resource – such as mangrove, sea grass, and 
endangered species – through the approach of “learning-by-doing”. With regards to the 
coastal fisheries management in Cambodia, their initiatives also include promotion of the 
right-based coastal and decentralized coastal zone management, capacity building on 
inland aquaculture, information collection and its dissemination, capture assessment in 
inland fishery, fish consumption survey, etc. 

 
10. Dr. Eric Baran, representative from WorldFish Centre, described several initiatives of 

WorldFish Centre in Cambodia that related to fisheries management. It includes such 
research/training for coastal resources management, capacity building/training researchers 
for communication on the coastal zone management, socio-economic study on the coastal 
resources management, etc. 

 
11. After presentation made by the representatives from relevant bodies/organizations, 

Department of Fisheries presented their projects/programs related to coastal fisheries 
management. It includes such aquaculture development in coastal areas, improvement of 
data collection and statistic, community-based coastal fisheries management and 
management of coastal fisheries (including endangered species), management of Tonlesap 
(supported by ADB), etc. It was mentioned that there are quite numbers of the 
projects/programs initiatives are supported by external donors/organizations for the 
benefit of sustainable natural fisheries resources management and community livelihoods 
development in Cambodia. 

 
MINUTE NO.3: RECOMMENDATIONS FOR “PILOT PROCESS” FOR CAMBODIA 
BY RELATED INITIATIVES 
 
12. Throughout the introduction of the initiatives from the relevant bodies/organizations and 

discussion during the meeting, the following are recommendations for future 
consideration to incorporate into further formulation and planning of the “pilot process” in 
Cambodia as follows: 
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 A need for the improvement/development of appropriate indicator(s) to evaluate the 

impact of training/capacity building organized/conducted by several initiatives on 
sustainable coastal and inland fisheries management. 

 Considering that management of inland fisheries in Cambodia is currently more 
improved and developed as compared to that of coastal areas, it is recommended that 
the experiences learned from several initiatives in inland management could be used 
as a basis for further formulation/planning programs/project for the coastal areas. 

 A need to looking forward on how to combine and share experiences learned from 
various initiatives both from inland and marine for further incorporate into the 
program planning for capacity building in fishery, natural resource management, etc. 
As the most of the other relevant initiatives in coastal fisheries emphasis on the 
research/study, it is important to find out on how to link the outputs from these 
initiatives or interpret them to benefit to the whole fishery management. 

 A need to link the outputs from initiatives from such “coastal habitat” and “fishery 
habitat” for further improvement and sustainable development of the livelihoods of the 
local communities. 

 “Training for Trainers” should be included when formulating the detailed plan of the 
project activity. 

 For more detailed planning of the activities in the “pilot process” in Cambodia, the 
meeting recommended that there is a need to organize national workshop in order to 
listen from relevant initiatives on who are doing what and how to develop and 
improve livelihoods in local communities in Cambodia. This may also give an 
opportunity for Cambodian fishery managers or local communes to listen those 
experiences learned for further sharing and cooperating into detailed planning of the 
“pilot process”. During the national workshop, fishery trainers and other relevant 
identified participants from local community and other relevant 
organizations/institutions will be invited.  

 
13. In response to above recommendations, Dr. Magnus informed that the next activity of the 

Sida-SEAFDEC will be organization of the national workshop to be held in Cambodia 
around June 2005 for further (1) formulation of the detailed planning of the activities and 
(2) for more identification of needs for HRD in Cambodia. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 28 

Annex 3 
Opening Speech By  

Mr. Ing Try, Deputy Director of Fisheries Department 
 
Distinguished guest, ladies and gentlemen, 
 
First of all, on behalf of the Department of Fisheries, I would like to express my pleasure to 
attend on the National Workshop for Human Resource Development in Fisheries 
Management in Cambodia; and I would like to warm welcome and sincere thanks for the 
SEAFDEC delegation, ladies and gentlemen, resource person to support and spend your 
valuable time to participate in this National Workshop. 
In addition, I would like deeply thank the working group of the Fisheries Department in 
cooperation with delegations of SEAFDEC Secretariat especially Dr. Magnus Torell Senior 
Advisor of SEAFDEC and Dr. Worawit Wanchana, Acting Project Manager of Sida-
SEAFDEC and Mr. Suy Serywah, representative of Cambodia working at SEAFDEC 
Secretariat to take many effort to make this important event smoothly operated as scheduled. 
 
Distinguished, ladies and gentlemen, 
 
After 5 years on fisheries reform, Human Resource Development program is very important 
and is currently being implemented in Cambodia. The Department of Fisheries as well 
Ministry of Agriculture, Forestry and Fishery, had revealed that Human Resource 
Development play significant role to achieve fisheries management in Cambodia. 
At present, the Department of Fisheries faced with lack of human resources in fisheries 
technician at rural area. In order to solve this problem, the Department of Fisheries has to 
make available plan for future implementation. In addition, it is necessary to clearly develop 
goal of planning, requirement of human resource development refer to Government policy for 
poverty alleviation and improve living condition. Human Resource requirement is very 
important to achieve sustainable of fisheries development in Cambodia. Cambodia vision for 
development in the new millennium is implementing government policy “win-win” and 
“rectangular policy” related to education, training that is long aspect for Cambodia: 

 To develop and encourage living condition for Cambodia people in first decade of 
new millennium. 

 To build up society for Cambodia as intellectualistic people and living healthy 
condition. 

In connection with the abovementioned goals, Cambodia government is reforming 
administrative and good governance focus on education, while the World Bank supported in 
planning to improve salary and release safety for overload of government officers.. So far, 
education and capacity building in fisheries have been developed, however, it is limited. 
According to annual report of the Department of Fisheries 2004-2005,totally 1287 fisheries 
officers in Cambodia, in which 4 person had been educated as PhD, 62 persons as mater 
degree, and bachelor degree 268 persons.  
I do hope through this workshop we get further strategies on Human Resource Development 
for Fisheries Management. In this occasion, I would like to encourage the resource person and 
my colleagues to freely share and learn knowledge from each other for the effective 
implementation of human capacity building for fisheries sector in Cambodia.   
 Finally, I wish you ladies and gentlemen, for fruitful discussion and success in this workshop, 
that it would achieve its goal, for a strengthened HRD in the fisheries sector. 
 

Thank you. 
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Annex4 

 
AGENDA OF THE WORKSHOP 

 
1. Opening Session 
2. Project Presentations1 

2.1. Coastal Zone Management (MOE/Danida) 
2.2. Community Based Natural Resource Management Learning 

Initiatives(IDRC/WWF/MOE) 
2.3. FAO-Sida Project on Information Gathering for Fisheries Management (DOF/FAO) 
2.4. UNEP/GEF South China Sea Project (DOF, MOE) 
2.5. Fish Fights over Fish Rights (WorldFish Center, CFDO and Others) 
2.6. IFReDI Capacity Building to build up a fisheries research centre (IFReDI, WorldFish 

Centre) 
2.7. Tonle Sap related projects (DOF/ADB and/or DOF/FAO) 
2.8. SEAFDEC-TD Community-based Management in Cambodia 
2.9. Lesson learn on Fisheries Co-management 
 

3. General Discussion 
4. Synthesizing lessons learned, identifying common element and successful approaches2 
5. Identification of focal areas for the sequence of upcoming workshop/seminar/on-site 

training based on the “learning-by-doing”3 
6. Closing/Clarification of the next step for SEAFDEC-Sida HRD program in Cambodia 

                                                 
1 Scope/objectives of project/intervention presentations 

 Process/origins/background to project formulation 
 Geographical coverage(s) (one or more layers, location and/or thematic focus for case/pilot studies) – 

any specific methods used, any criteria for site selection 
 Presentation of the contents of data bases, base lines, surveys and other forms of information for 

management, reference, monitoring, etc. This included social, cultural, environmental, economic and 
resources related information together with a presentation of methods being used and the way they have 
been applied    

 Involvement and participation of people and institutions at various levels (village, commune, district, 
province, national). Methods used and the way these gave been applied – it is understood that ways of 
participation and ownership would look different in a commune and in a community fisheries 
organization compared with the involvement and participation of officials at national level. 

 Cooperative and coordination mechanisms (between institutions, including NGOs,  at various levels; 
between people and institutions at various levels; and between people at various levels) as applicable 
including methods used (if any specific) and the way this have been applied 

 Indicators developed to monitor and assess the result and impact of the project 
 Results achieved so far (if that has been assessed)   

 
2 Identifying three major areas of (1) importance in further capacity building, (2) important materials based on 
the situation in Cambodia to be used for further HRD, and (3) important “missing” elements 
 
3

 To add some tentative examples from the recommended areas identified such as, 
- Integrating fisheries management into habitat management 
- Linkage among “Livelihoods-Environment-Capture Fisheries-Aquaculture” 
- Coastal fisheries and coastal environment/resources (social, culture and dimension) 
- Others. 
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Annex 5a 

 
Pilot process for the SEAFDEC-Sida HRD program implementation in Fisheries 

Management (including management of Fishing Capacity) 
 

Through the WGRFP organize a planning and criteria setting meeting with countries 
o Initiate and have meetings in Cambodia,  Indonesian, Thailand and Vietnam  
o Establish/confirm links and cooperation with FISH Project (the Philippines), 

MTCP (Malaysia) and UNEP/GEF Fisheries Comp. 
o Meeting with MRC on their HRD program for inland fisheries 

 
Pilot Process 1a: Organization of National Consultations 

 
o Mobilization of SEAFDEC and other resource persons as indicated during 

planning and criteria setting 
o Mobilization/invitation of relevant institutions and expertise within the country. 

 
Pilot Process 1b: Meeting with cooperating projects 

 
o Arrange meeting with FISH Project (the Philippines), MTCP (Malaysia) and 

UNEP/GEF Fisheries, respectively, and/or take part in some relevant event 
under each/either of the projects 

o Follow up on MRC experiences as indicated during earlier meeting 
 

Pilot Process 2a + 2b: Continued activities, dialogue and/or “on-site training” (including 
references and materials development) 

Build on results and recommendations from stage 1a and 1b, by: 
o As recommended, on a country by country basis, embark on sequence of “on-

site training” (similar to the ones for statistics in the CLMV countries) and in a 
learning-by-doing process gather experiences to be shared at the regional level 

o In other countries establish links/cooperation with major project(s) to share 
experiences at the regional level 

o Continue the dialogue/cooperation with FISH, MTCP and UNEP/GEF Fisheries 
to share experiences at the regional level 

 
Pilot Process 3: Lessons learned and experiences to share  

 
o As needed a final sequence of the “on-site-training” 
o Mobilization of SEAFDEC and other resource persons to analyze lessons 

learned and experiences to share 
o Preparation for a Regional Technical Consultation, including mobilization and 

invitation of relevant institutions and expertise  
 

Organization of the Regional technical consultation 
(Fisheries Management and the Management of Fishing Capacity) 

 
 
 
 
 
 
 
 
 



 32 

Annex 5b  

Plan for Visiting Countries for the Implementation of the Pilot Process/Study in the Set 
of Representative Countries” 

 
Category of the 
program in SEAFDEC 

Program under ASEAN-SEAFDEC FCG Mechanism: Component 2; 
Support provided by Sida on “Human Resource Development on the 
Support to the Implementation of the Code of Conduct for 
Responsible Fisheries in the ASEAN Region” 

Beneficiary of the 
program 

ASEAN countries through experiences learned from the pilot process 
implemented in the set of representative countries (Cambodia, 
Indonesia, Thailand and Vietnam) 

Key Areas of the Pilot 
Process/Study in the 
set of representative 
countries 

Cambodia – Initial stage of developing (marine) fisheries 
management, 
Indonesia – Archipelago fisheries, 
Vietnam – Political and economic transition of fisheries, and  
Thailand – Diversity of fisheries with conflicts between small-scale 
and commercial fisheries. 

Method A round-table brainstorming meeting 
Overall objective of the 
pilot process/study 

The overall objective is to share experiences – with specific focus to 
promote HRD in fisheries management – at the regional level as the 
lessons learned from the pilot process/study in the set of 
representative countries. 

Meeting members 1. SEAFDEC Senior Advisor supported by Sida 
2. SEAFDEC Foal Point for the program 
3. National Coordinator (NC) of the country 
4. National Focal Point for the pilot process (to be assigned by NC) 
5. Cooperative Agencies: such as FAO, MRC, UNEP/GEF SCS 

Project, FISH Project in the Philippines, MTCP in Malaysia, etc. 
6. In-country Cooperative Agencies: such as CHARM Project, 

DANIDA, etc. 
Respected outcomes Through discussion between program’s staff and the National 

Coordinator for the set of representative countries, the respected 
outcomes from the meeting include: 
1. clear specific goal and scope of the pilot activity in the country, 
2. well-defined target group(s) for the pilot activity, 
3. identification on type of the pilot activity, and 
4. outline the objectives and tentative plan for the pilot activity in 

their country. 
Mission period From January to April 2005 
Follow-up activities Upon the results from the meeting with each CITV Country, the 

project staff could be able to: 
o Prepare the supporting materials for their HRD 

programs/activities 
o Prepare and later organize National Workshop/On-site Training 

 
References:  SEAFDEC-Sida Collaborative Project 2004 Annual Report & Activities Planned for 

2005 
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Annex 5c 

Background Introduction Presentation by Mr. Suy Serewath 
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Annex 6 

 
Integrated Coastal Resource Management at Sihanoukville by Mr. Sei Etoh 
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Annex 7 

Environmental Management of Coastal Zone in Cambodia: Mr. Van Mony Neath 
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Annex 8 

 
Community-based Natural Resources Management in Coastal of Cambodia: Mr. Kim 

Nong 
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Annex 9 

 
Strengthening the Capacity in Fisheries Information Gathering for Management 

By Mr. Thor Sensereivorth 
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Annex 10 

 
Corel Reef and Seagrass Management under UNEP/GEF Program 

by Mr. Ok Vibol 
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Annex 11 

 
Examination on Re-allocation of Fishing Lots-Perceptions from Community Fisheries of 

Cambodia by Ms. Hap Navy 
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Annex 12 
Capacity Building of Inland Fisheries Research and Development Institute of IFReDI: Mr. Ou Savy 
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Annex 13 

 
Integrating Multiple Factors to Predict Fish Production: Mr. Chheng Phen 
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Annex 14 

Capacity Building for Sustainable Development in Tonle Sap Region: Keang Seng 
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Annex 15 

 
Human Resource Development in Community Fishery: Mr. Ly Vuthy 
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Annex 16 

 
Lesson Learnt of Fisheries Co-Management: Mr. Chhuon Khimchhea 
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